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D2N2 LEP BOARD – AGENDA
Friday, 18th May, 2018 11am – 1pm
Derby Arena, Royal Way, Derby, DE24 8JB
1.1
1.2.
1.3.

Welcome and Introductions
Declarations of Interest
Minutes of last meeting and matters arising

2.
2.1

Strategic discussion
Chair’s Report, including:
a) Governance Update
- Ministerial Review
- Annual Conversation Follow Up
- Implementation of Governance
Action Plan (App A with report)
- Accountable Body rationalisation.
- CIPFA guidance (App B separate
to report)
- Implementation of David Williams’
review (App C with report)
b) Collaborative working update
- Midlands Engine
- Metro
- East Midlands
- HS2
c) Board refresh process
- Nominations Panel (Apps D & E
with report)
- Vice Chair roles
d) Media coverage report (App F
separate to report)
D2N2 (Interim) Chief Executives Report
a) SEP and Industrial Strategy
b) Skills update
c) Careers Hub bid
d) NAMRC update
D2N2 Enterprise Zone (inc App A ToR)
exempt item under Local Government (Access
to Information) Act
a) Principles for the reinvestment of uplift
b) Implementation progress
(i)
Nottingham sites

2.2

2.3

Verbal
Verbal
Paper

11.00
11.02
11.04

Peter Richardson

Paper

11.10

Anthony May
David Williams
Cllr Barry Lewis /
Cllr Kay Cutts

Verbal
Verbal
Verbal

Matthew Wheatley
David Wallace

Paper
11.50
Presentation

David Williams

Paper

Cllr Lewis

Verbal

12.20

(ii)
(iii)
3.
3.1
3.2

Infinity Park
Markham Vale

3.3

Standing Items
D2N2 Business Growth Hub Update Report
GPF Report Capital Projects exempt item
under Local Government (Access to
Information) Act
Infrastructure and Investment Board report

4.

Any other business

5.

Date of next meeting: Monday, 16 July, 2018 (2pm – 4pm), Derbyshire County Council

Tea/coffee will be available on arrival

Melanie Ulyatt
Cllr Collins

Paper
Paper

12.40
12.45

Cllr Lewis

Paper

12.50
12.55
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Item 1.3:

DRAFT Key Decision/Action Points from Board

D2N2 LOCAL ENTERPRISE PARTNERSHIP BOARD MEETING
Monday 19 March, 2018
Nottinghamshire County Council, County Hall, West Bridgford, Nottingham NG2 1EP
Chair
Minutes

Peter Richardson
Sally Hallam

1. Present and Apologies
D2N2 Board Members in Attendance
Cllr Roger Blaney
Cllr Kay Cutts
Cllr Jon Collins
Cllr Barry Lewis
Cllr Ranjit Banwait
Cllr Tony Ashton
Andrew Pickin
Jane Howson
David Williams (Geldards)
Paul Harris

Newark and Sherwood District Council
Nottinghamshire County Council
Nottingham City Council
Derbyshire County Council
Derby City Council
High Peak Borough Council
Business Representative
VCS Representative
Business Representative
Business Representative

Also in attendance
Scott Knowles
Anthony May
Ian Curryer
Mike Ashworth
Christine Durrant
Sanjiv Kohli
Simon Baker
Justin Homer

East Midlands Chamber Chief Executive
Nottinghamshire County Council CEO
Nottingham City Council CEO
representing Derbyshire County Council
representing Derby City Council
representing Newark and Sherwood DC
High Peak Borough Council CEO
BEIS (sub for Area Director)

Officer Support
Matthew Wheatley
Lindsay Wetton
Sajeeda Rose
Tom Goshawk
Rachel Quinn

(Interim) Chief Executive, D2N2 LEP
Senior Manager – Sector Development, D2N2 LEP
(Interim) Deputy Chief Executive, D2N2 LEP
Capital Projects Officer, D2N2 LEP
Active Engagement Officer
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Apologies
Apologies were received from Dawn Ward, Ian Morgan, Peter Gadsby, David Williams,
Melanie Ulyatt and Prof Edward Peck.
1.1 Welcome and Introductions
The Chair welcomed all to the meeting, extending a particular welcome to Cllr Tony
Ashton who was attending for his first meeting, with High Peak’s CEO, Simon Baker
accompanying him.
1.2 Declarations of Interest
The chair reminded all members that Declarations of Interest should be stated to be
recorded where an interest arose.
1.2 Minutes of last meeting and matters arising
The Minutes of the meeting held on 15 January, 2018 were approved as a true record.
There were no matters arising other than those already covered on the agenda.
2. Updates for Information
2.3 (i) D2N2 Enterprise Zone – Boots EZ Site Update Presentation
Ahead of the main agenda items, the Chair invited guest speaker, Mark Chivers, Director
of Estates at Walgreens Boots Alliance to deliver an update presentation on infrastructure
and extension of the Boots EZ site before responding to general questions from the floor.
The speaker recorded particular thanks to Nottingham City Council for their work in
support of developments. The Chair thanked the speaker on behalf of the group.
2.1 Chair’s Report
The Chair introduced his report updating Members on developments since the last Board
meeting, notably:
(a) the outcome of the ‘Annual Conversation’ and the implementation of the D2N2
Governance Action Plan;
(b) the current Ministerial Review of LEPs and its potential implications; and
(c) the recommended approach to refreshing and clarifying Board membership.
He reiterated the importance of demonstrating good governance following the Ney review
and in light of the ongoing Ministerial Review and referred to work completed and ongoing
to address identified issues. These included strengthening the role and involvement of
private-sector representatives on the Board and dealing with the financial complexities of
reducing three Accountable Bodies into one.
Cllr Blaney referred to the appointment of a Nottinghamshire Districts Representative on
the Board, shown in Appendix C as having a tenure of two years and that District
representative appointments should be reviewed annually by the Nottinghamshire and
Derbyshire District Councils.
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Ian Curryer proposed a confidential AOB item following the end of this Board meeting,
where Board members would consider in closed session away from officers the processes
to be put in place for the appointment of a new Board Chair from July, 2018 when Peter
Richardson would be standing down. They would also use this time to consider
arrangements for recruiting a Chief Executive Officer for the LEP. A confidential note of the
outcomes of this private meeting would be made by Ian Curryer.
Board NOTED the report.
Board AGREED:
(a) to endorse the template for Board terms, nomination routes and extensions at
Appendix C, with the amendment that District Council representation be reviewed annually
by the Nottinghamshire and Derbyshire District Councils;
(b) to support the refresh of the Board from July, 2018 onwards in the terms as detailed in
the paper.
2.2 Interim Chief Executive’s Report
MW introduced his report updating Board on interim staffing arrangements, inviting
comments on the draft Operational Plan for 2018/19 which was to be finalised by the end
of March, 2018 and outlining ongoing work to prepare a refreshed SEP for presentation in
final draft form to the next Board meeting on 18 May, 2018 before its official launch at the
July AGM.
Anthony May thanked the interim CEO for early submission of the draft Operational Plan,
which had incorporated steers provided to him by the local authorities’ Chief Executives
Group. Commitment was confirmed from the upper tier authorities for continued funding for
the LEP.
Jane Howson asked if the small staff team was strong enough as it stood. Ian Curryer
reported that the Chief Executives group would continue to work to review the resource
available to support the work of the LEP.
MW indicated that he would be working with partners to strengthen support for skills work.
Board APPROVED delegated authority to the Chair to finalise and approve the D2N2
Operational Plan by 31 March, 2018.

2.3 D2N2 Enterprise Zone (i) and (ii) Nottingham and Derby
In lead David Williams’ absence, the Chair asked MW to introduce the report. MW referred
to the proposal to develop an Advanced Manufacturing Research Catapult Facility at
Infinity Park, something that was seen by all education sector representatives as a positive
step as there was currently no catapult facility within the D2N2 area.
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Board AGREED:
(i) to delegate authority to the interim Chief Executive to negotiate and enter into a
Collaboration Agreement with the University of Sheffield and Derby City Council as
described; and
(ii) to instruct the interim Chief Executive to report back to the LEP Board on progress and
seek authority before entering into any funding commitments.
2.3 D2N2 Enterprise zone (iii) Markham Vale
Cllr Lewis introduced his report on the Markham Vale Enterprise Zone and gave an
additional update to inform the group that a deal had been completed to bring Grangers
International Ltd, owners of the Cherry Blossom boot polish brand, to the site creating
further welcome job opportunities in the near future.
Board welcomed this and NOTED the report.
2.4 HS2 Update Report
The Chair referred to awareness of external messages suggesting that the East Midlands
was falling behind the West Midlands in its progress towards plans for HS2. He invited
Andrew Pritchard to update Board on initiatives to progress implementation of the HS2
Growth Strategy.
AP stressed that plans were moving forward satisfactorily and with a clear consensus. He
indicated that the HS2 Strategic Board would be meeting in a week’s time to consider a
more detailed working proposition. This would then be discussed further with partners and
private-sector members would be actively engaged as part of this further consultation.
Jane Howson expressed the view that the apparently local authority-led process
demonstrated why there was difficulty currently in getting the private sector to engage fully
in debate.
Both Cllr Lewis and Cllr Banwait acknowledged the importance of private-sector
involvement going forward. Cllr Banwait indicated that the Derby Renaissance Board
invited key partners to a forum as part of this meeting. It was suggested that something
similar be used in Nottingham to disseminate information more widely in that area of
D2N2.
Given the considerable level of interest in HS2 developments, the Chair supported the
stepping up of consultation with both the private sector and the wider community.
Board NOTED the report.
3.1 Skills Commission Update Report
MW introduced an update report on the work of the D2N2 Skills Commission.
Mike Ashworth expressed the view that it had been disappointing to see that the FE sector
had taken the significant decision not to submit a bid under the Department for Education’s
Institute of Technology scheme without reference to the LEP.
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The Chair asked the interim Chief Executive to contact Board Member and FE
Representative, Dawn Ward with a request for her to distribute a note to Board members
to flesh out the decision in more detail.
Board NOTED the report.
3.2 D2N2 Business Growth Hub Update Report
In lead Melanie Ulyatt’s absence, Lindsay Wetton introduced this report, recording thanks
to Melanie for the positive and insightful experience that she was bringing to her new role
as Chair of the Growth Hub Board. LW summarised developments including issues
identified from business engagement.
Scott Knowles gave a verbal update from the East Midlands Chamber perspective, noting
evidence that exports from the area remained strong whilst businesses reported some
concerns over how to address the challenge of whether and how to pass on price
increases to customers.
Board NOTED the report, the range of business support activity and Progress Indicators.
3.3 GPF Report Capital Projects
Cllr Collins introduced a report updating Board on the status of the Growing Places Fund
(GPF) programme.
Board NOTED the overall progress and status of projects including due diligence.
Board DECLINED the loan to Drakelow.
3.4 Infrastructure and Investment Board report
Cllr Lewis introduced a report updating Members on the January, 2018 Infrastructure and
Investment Board and highlighted ongoing robust discussions taking place around the
monitoring of projects.
Sajeeda Rose reported working with Nottingham City Council and Derbyshire County
Council to manage underspend into next year for projects now coming through.
Justin Homer for BEIS acknowledged LEP assurances that had been given to turn
underspend around and confirmed that BEIS would continue to monitor.
Cllr Blaney highlighted a typographical error in the report recommendation to approve
Sherwood Energy Village, which should have read Sherwood Business Centre.
Board RECEIVED the project updates and the high-risk report and NOTED budget and
predicted underspends.
Board APPROVED the Sherwood Business Centre and N2 Towns Programme and precompliance funding for Medical Technologies Innovation Facility (MTIF).
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5. Any Other Business
Members continued to meet in closed session at the end of the meeting as outlined under
2.1.
6. Date of next meeting
18 May, 2018 11am – Derby Arena, Pride Park

D2N2 LOCAL ENTERPRISE PARTNERSHIP
BOARD REPORT
DATE:
REPORT LEAD:
AGENDA ITEM:

18 May 2018
Peter Richardson
2.1

TITLE:

Chair’s Report

1.

INTRODUCTION

1.1

This report updates members on significant developments since the last Board meeting,
specifically;
a. Governance Update including the outcome of the ‘Annual Conversation’ follow-up
meeting and the implementation of the D2N2 Governance Action Plan, the current
Ministerial Review of LEPs and its potential implications and Accountable Body
rationalisation.
b. Progress in collaborative working, including Midlands Engine, Metro and East
Midlands
c. Board refresh process update – Nominations Panel and VC roles
d. Media coverage report.

2.

RECOMMENDATION

2.1

Board is asked to NOTE the report and AGREE to;
a)
b)
c)

Adopt the Nominations Committee as a permanent part of the D2N2 LEPs
governance structure,
Endorse the Action Plan for the implementation of the recommendations of David
Williams’ review of D2N2 LEP at Appendix C
Ask the private sector Board members to nominate a Vice Chair from July, with a
focus on business engagement, with the focus for the Local Authority Vice Chair
being on governance, transparency and accountability

3.

MINISTERIAL REVIEW OF LEPS

3.1

As reported previously, there is a Ministerial Review of LEPs currently taking place, with the
final report likely to be published before the Parliamentary summer recess. The Terms of
Reference for the review are to;
a. Define with greater clarity the strategic role of LEPs’ in driving growth and
productivity for business; people; ideas; infrastructure; and place.
b. Strengthen business leadership and corporate governance to ensure that LEPs
remain diverse private sector-led organisations that can shape and challenge local
economic decision making, through the adoption of best practice.
c. Establish clear accountability through rigorous financial reporting and enforcement
of transparency in decision making.
d. Assess the impacts of boundary overlaps to ensure clarity, transparency and
representation of functional economic areas.

e. Improve organisational capability and planning certainty, including looking at options
for a common incorporation model; how LEPs are resourced and the
standardisation of organisational structures and reporting.
f. Define the relationship between LEPs and Local Authorities, as well as new
organisational structures such as Mayoral Combined Authorities
3.2

The review is being steered by a panel of including junior ministers Lord Henley, Robert
Jenrick MP and Jake Berry MP. Potential emerging findings of the review were shared by
officials at a LEP Chief Executives meeting on 8th May. Officials have indicated that the
changes in the Secretary of State for Communities and Local Government from Sajid Javid
MP to James Brokenshire MP may delay the sharing of findings, however it is still
anticipated that this will happen before recess and probably in June. Officials have also
indicated that the findings are likely to group in a number of areas, including;
a. Clarifying and codifying the roles and responsibilities of LEPs for promoting growth
and productivity
b. Junior ministers have a preference for a common incorporation model to promote
consistency across LEPs particularly with regards to performance management,
although the views of the new Secretary of State aren’t yet known
c. Strong and independent private sector leadership, with clear expectations around
diversity in board membership. Transparent recruitment mechanisms for board
members. Training and support for chairs.
d. Supporting the performance and capability of LEPs with standardised KPIs, clear
processes around the ‘annual conversation’ and emphasis on monitoring and
evaluation.

3.3

There are further areas in which the Panel have taken evidence, but officials indicated that
there wasn’t emerging clarity about the likely recommendations. They were;
a. Geography and in particular overlap
b. Relationship between LEPs and Mayoral Combined Authorities

3.4

As the review may have fundamental implications for the role and operation of the LEP, I
recommend that apart from incremental governance and operational improvements, we do
not seek to implement significant organisation change until after the conclusions of the
review and their implications for LEPs are known and understood. However, it is
recommended that the new Chair may wish to review the Terms of Reference of the D2N2
LEP, in conjunction with the permanent Chief Executive, once in post and the findings of
the review are understood

3.5

In advance of the publication of the Review, Government have reinstated the system of
matching individual LEPs with a ‘senior sponsor’ at Director or Director General level within
a relevant Government department. D2N2 has been ‘paired’ with Susan Caldwell, Director,
Business & Investor Relations at the Department for Investment and Trade. I look forward
to meeting Susan in the near future.

4.

ANNUAL CONVERSATION FOLLOW UP

4.1

Members will recall that following the ‘Annual Conversation’ with Government in November
2017, D2N2 LEP was assessed as ‘requiring improvement’ but with elements of good
performance. In the 3 specified categories, it assesses D2N2 LEP’s performance as;
a. Governance - Requiring improvement,
b. Delivery
- Good.
c. Strategy
- Good.

4.2

As a consequence, members agreed to implement an iterative Governance Action Plan to
strengthen the operation of the LEP, which continues to be implemented and updated.

4.3

On the 19th of April 2018 I, along with the Senior Management Team, Section 151 Officer
and accountant from Derbyshire County Council as the Accountable Body for the Local
Growth Fund, met with the Cities and Local Growth Unit (CLoG) Area Director and
Assistant Director, as a ‘follow up’ to ‘Annual Conversation’.

4.4

The purpose of the meeting was to take stock of how the LEP had progressed since the
Annual Conversation, the subsequent development of a Governance Action Plan by D2N2,
and a progress update on the position with regard to Local Growth Fund (LGF) delivery in
the light of the significant underspend at year end.

4.5

In terms of Governance, CLoG recognised that D2N2 had made progress on governance,
and further good work had been done since the Annual Conversation Meeting.

4.6

The Governance Action Plan was welcomed, however as a LEP Board we need to
demonstrate our ongoing commitment to ensuring that we continuously review our
processes and systems to create the right culture of transparency and accountability by
providing leadership and challenge at board level to ensure strong adherence to good
governance and clarity on standards. As such we agreed to review and update our action
plan which is reported further in my report.

4.7

The review of the three Accountable Bodies (ABs) was discussed, along with the role of the
Section 151 officer – (both of which are detailed further below). We provided an update on
the current review and refresh of our Board Governance including the recruitment of a new
chair and private sector board members.

4.8

The majority of the meeting focussed on delivery particularly in relation to LGF spend, given
the extent of the end of year underspend for 2017/18 was much larger than we had
estimated at the time of the Annual Conversation.

4.9

We provided re-assurance both in terms of the LEP and the Accountable Body, that we had
much tighter procedures in place to address project performance and a strong pipeline of
projects coming through in 2018/19 which means that we should have a far better year in
terms of delivery and enable us to catch up the majority of the previous year’s underspend.

4.10

Finally, in terms of Strategy CLoG stated that the direction the LEP was taking with regard
to its Strategic Economic Plan (SEP) refresh was positive. We emphasised our priority to

link the refreshed SEP to the Industrial Strategy and its Grand Challenges, and how we are
considering the new SEP as a pre-cursor to lead into the development of the Local
Industrial Strategy. We mentioned our desire to be involved in developing a Local Industrial
Strategy as early as possible and wanted to work with Government to do this. CLoG stated
that the Government steer was still in development on the delivery of Local Industrial
Strategies beyond the three initial “trailblazers”.
5.

IMPLEMENTATION OF GOVERNANCE ACTION PLAN

5.1

In light of the discussion at the Annual Conversation Follow up meeting with CLoG we have
refreshed our action plan. We are committed to ensuring that we fully embed enhanced
governance within D2N2 and will therefore ensure we bring an updated version of the
action plan every quarter.

5.2

We have more clearly identified progress and highlighted specific next steps and
timescales so that the Board can see the progress being made or not as the case made be
and provide the basis for more detailed challenge if necessary.

5.3

The updated action plan (version 4 May 2018) is attached as Appendix A to my report

6.

ACCOUNTABLE BODY RATIONALISATION

6.1

One of the outstanding issues within our Governance Action Plan and highlighted by CLoG
is the fact that we still have 3 Accountable Bodies for all our various LEP funding streams:
a. Derbyshire County Council in relation to the Local Growth Fund
b. Derby City Council for the administration of the LEP core funding
c. Nottingham City Council for the Growing Places Fund and Enterprise Zone

6.2

Government have expressed a concern over the potential inefficiencies and lost
opportunities of rationalisation across the various programmes by having multiple
Accountable Bodies (AB’s). We have committed to reviewing the current position with a
view to identify a solution that enables us to move to a single AB by the end of the financial
year at the latest.

6.3

We have also researched how other LEPs in similar positions have addressed the position
– for example the Coast 2 Capital LEP who previously had 4 AB’s went through a formal
tender to select a single AB which is a potential option to consider.

6.4

The latest position locally is that Derbyshire County Council as the lead AB for the majority
of the LEP funding will have informal discussions with the other two Abs to identify if there
is the potential for a local solution.

6.5

If not than once we understand any potential impact from the LEP review on the required
role and status of the LEP and any financial support it may require from any changes we
will need to review and come back to the board with a formal recommendation to tender for
a new and single AB.

6.6

Implementation of a single accountable body is linked to the review of LEP funding as
detailed in the Operational Plan – so that there is clarity on the expected role and functions
of the Accountable Body. The timeline for this is September 2018.

7.

CIPFA GUIDANCE ON THE ROLE OF THE ACCOUNTABLE BODY SECTION 151/73
OFFICER

7.1

One of the areas identified within the Ney Review that required further clarity was that of
the role of the Section 151/73 officer within the LEP Accountable Body.

7.2

Therefore Government departments have worked with CIPFA and a number of Local
Authority Section 151/73 officers to provide better clarity and focus of the role and have
issued draft guidance for consultation, which is attached as Appendix B.

7.3

The guidance focuses on five principles which they expect the S151 office role for the LEPs
to meet when instilling good practice and proportionate financial governance:
a. Enshrining a corporate position for the S151/73 officer in LEP assurance
b. Creating a formal/structured mandate for the S151/73 Officer
c. Embedding good governance into decision making
d. Ensuring effective review of Governance
e. Appropriate skills and resourcing

7.4

An initial review of the draft guidance does not identify any major concerns, however it
would require some further work on behalf of both the LEP and the AB to ensure we comply
with the requirements.

7.5

We will work with our AB’s to respond to the consultation within the timescales.

8.

IMPLEMENTATION OF DAVID WILLIAMS’ REVIEW OF D2N2 LEP

8.1

David Williams led a review of the LEP last year and issued his final report containing a
number of recommendations in November.

8.2

A board away day was held at which the findings were positively discussed, particularly in
the light of the Budget and launch of the Government’s ‘Industrial Strategy’ which took
place shortly before the away day. Thereafter, the focus of the LEP has been on staff
transition and implementing the actions arising from the Mary Ney review and ‘Annual
Conversation’ rather than implementing ‘stage 3’ of the process, a plan to implement the
findings, as recommended.

8.3

It is my view that the recommendations of the review remain relevant to the LEP. Therefore,
officers have developed a draft iterative action plan for the implementation of the review
recommendations, which is attached as Appendix C. Many of the recommendations are
being taken forward as part of the current governance review and strategy development
process, but a key outstanding recommendation that hasn’t been picked up to date would
be the appointment of a private sector vice-chair.

8.4

It is suggested that the Board formally adopt the action plan for the implementation of the
recommendations of David Williams’ review. This would include formally seeking a private
sector Vice-Chair with that appointment refreshed annually, and with a specific portfolio of
business engagement. A number of the recommendations will take time to fully implement,
therefore the Action Plan will be regularly reviewed and refreshed.

9.

COLLABORATIVE WORKING UPDATE

9.1

The LEP and its constituent partners continue to engage in complementary collaborative
structures to promote the delivery of shared objectives. I have asked a number of partners
to verbally update the Board on the progress with initiatives including the Midlands Engine,
Nottingham Derby Metro and emerging collaboration at East Midlands level.

10.

D2N2 NOMINATIONS COMMITTEE

10.1

As agreed at the last meeting, Board Member Paul Harris has agreed to convene and Chair
a Nominations Committee to steer the crucial appointment of the next Chair of D2N2, a
permanent Chief Executive and the recruitment of two further private sector
representatives. A note on the recruitment of the Chief Executive from Scott Knowles of
East Midlands Chamber of Commerce and Paul Harris is attached as Appendix D.

10.2

In order to provide for consistent and robust governance for the recruitment of private
sector Board members it is recommended that the Nominations Committee is incorporated
as part of the formal governance structure of D2N2 LEP. The Terms of Reference of the
Committee are attached as Appendix E.

10.3

At the last meeting, the Board also agreed to invite Local Authority Board Members to
nominate a Vice Chair for the D2N2 LEP. To complement the Private Sector Vice-Chair,
with a focus on business engagement, it is suggested that the agreed Local Authority ViceChair has a focus on governance, transparency and accountability.

11.

ENGAGEMENTS

11.1

Since the last Board Meeting in March, I have carried out a number of engagements, to
promote the profile and activities of the D2N2 LEP, including:
a. LEP Chairs’ dinner
b. Chamber black tie dinner
c. HS2 Strategic Board
d. Greater Broadmarsh Programme Board
e. Cllr Afzal, Derby City Council
f. ACAS Employment consultation event
g. AMRC Steering Group
h. Scale Up celebration
i. Robert Smith, Outreach solutions
j. HS2 East Executive meeting, Leeds

11.2

Ahead of the next Board, I have these meetings scheduled:
a. Founding Friends of Buxton Heritage Trust reception

b. LEP Network Management Board
c. NTU Chancellor’s dinner
12.

MEDIA ACTIVITY

12.1

I attach the regular D2N2 Media Coverage Report (Appendix F) for the Board’s attention,
detailing media coverage (in print, on radio and television, and digitally/online) achieved by
D2N2.

12.2

This report lists coverage by:
a. publication/media source
b. date of article
c. headline or summary of the news item
d. ‘reach’ (maximum potential readership, listeners, viewers or website users) who
might have seen the article.

12.3

There is also a ‘Highlights’ section listing the top media ‘talking points’ for the period.

12.4

Copies of individual articles mentioned in the Media Coverage Report can be supplied to
Board members on request. Contact our Social Media and Marketing Officer Sam Burbage

Peter Richardson
Chair
18 May, 2018

APPENDIX A: D2N2 GOVERNANCE AND TRANSPARENCY ACTION PLAN
D2N2 are committed towards ensuring that we have the highest standards of Governance and
Transparency. We have already made significant improvements and changes over the last 12
months, and this action plan is designed to further strengthen our processes where appropriate.
This Action Plan brings together and addresses the key recommendations on Governance from the
annual conversation, best practice guidance issued following the Ney Review and the internal LGF
audit and Scrutiny Committee review undertaken by the accountable body.
Once the revised guidance for the National Assurance Framework is issued we will update our
Local Assurance Framework accordingly. The existing LAF is compliant with the lost recent
guidance and has previously been signed off by both the LEP board and the IIB.
Furthermore once the outcome of the LEP review is understood we will review this action plan and
make any further necessary changes as required.
Annual Conversation Actions
D2N2 had its Annual Conversation discussion with Government on the 29th of November 2017.
Below are the key actions identified in relation to Governance.
Note – there are further actions from the Annual Review beyond Governance and these will be
reported separately.
Action

Current Position

Next Steps

Government guidance will
be issued shortly to provide
clarity on
conflicts/accountability/trans
parency issues; following
which the LEP will review its
local Accountability
Framework and associated
policies again

We have acted
upon all the
guidance that has
been issued
including the best
practice guidance.
This action plan
sets out our
specific position in
relation to each
issue

We will
continuously
review this
action plan,
as a
minimum on
a quarterly
basis and
ensure it
remains
current and
responds to
emerging
issues.
Once the
findings of
the LEP
review are
published in
June 2018
we will review
the plan and

Timescale and LEP
Milestones
Lead
First put in place SR
in December,
next review date
will be June
2018

Action

Current Position

Next Steps

make any
further
changes
necessary.
We are
aware that
following the
current
consultation
on the role of
Section 151
officers
further
changes will
be required to
be put in
place.
The LEP would be
This process has
Selection
prioritising recruitment to
now started as part Panel to
the private sector vacancy
of the review of the agree and
to provide leadership on its
board governance issue Job
descriptions
strategic priorities
with a selection
and
panel in place to
application
oversee the
recruitment of the process
Chair and private
sector board
members.
By spring 2018 the LEP will We have had initial Derbyshire
County
reach a clearer view on its
discussions with
Council as
Accountable Body
the 3 ABs. We
lead
arrangements, on the
have also
accountable
assumption that moving to a discussed the
single AB is the direction of process with Coast body to follow
travel to ensure robust
2 Capital LEP who up initial
assurance and provide
have tendered for a discussions
with the other
greater opportunities to
new single AB.
If we are unable to 2 AB’s to see
align different programmes
if a local
agree a local
(e.g. GPF, LGF)
position can
solution we will
discuss next steps be agreed.
with the board,
including options
for tendering for a
single AB.

Timescale and
Milestones

LEP
Lead

Commenced in MW
April 2018 with a
view to
recruitment by
July 2018

Commenced in SR
January 2018 –
Milestone –
identify if a local
solution can be
agreed by
September 2018

Action

Current Position

Next Steps

The LEP will ensure MPs
are engaged on a regular
basis as an ongoing action

We have good
relationships with
all our MP’s and
communicate
regularly via
newsletter.
The interim CEO
has also met with
several of the
regions MPs over
the last few months
This has now been
addressed. The
Chair of the EZ
stepped down in
December 2017
and a new private
sector chair from
the LEP board has
been appointed
who has no DOIs.
The Terms of
Reference of the
board have also
been reviewed at
the last meeting of
the Steering Group
and will be reissued for approval
at the next meeting
in May.

Further
meetings to
be arranged
with MP’s

The Chair committed to
addressing the perceived
conflict of interest issue with
regard to the EZ Steering
Group chair role in the
coming weeks; while also
committing to further
tightening up governance
and transparency its
decision-making processes

The revised
terms of
reference are
being
considered at
the EZ
steering
group on the
7th of May
and the board
will be asked
to approve
them at the
main LEP
board
meeting on
the 18th of
May 2018.

Timescale and
Milestones
Over the next
quarter before
summer recess

LEP
Lead
MW

New chair of the PR/
SR
EZ agreed in
December 2017
Revised Terms
of Reference
due to be
considered at
the LEP board
Meeting on the
18th of May
2018.

Ney Review
Following the Ney Review of LEPs Governance and Transparency in October 2017, Government
issued Best Practice Guidance to LEPs in December 2017 to take forward the key
recommendations from the review.
Once the revised National Assurance Framework guidance is published we will update and review
our Local Assurance Framework (LAF) to ensure that it is compliant. Currently our existing LAF is
already compliant with the most recent guidance.
Below is D2N2s response on implementing the Best Practice recommendation’s:
Action
Current Position Next Steps Timescale
LEP Lead
Publication of meeting papers and agendas for full board meetings and any subcommittees responsible for public money

Action
Meeting agendas
and nonconfidential papers
to be published 5
working days
before the meeting
takes place

Minutes of board
meetings to be
published in draft
within 10 working
days of the meeting
taking place and 10
working days after
formal approval

Any declaration of
the interest made at
the meeting must
be included in the
minutes of the
Board meeting

LEPS must put in
place effective
arrangements to
enable third parties
and the public to
confidentially report
concerns about
LEP processes and
decisions.

Current Position
This is now in place
for both the LEP
Board and the IIB
board.
The Website
makes it clear that
this is our position
for both LEP and
IIB papers.

Next Steps Timescale
We have
This was put into
brought
place in March
forward our
2018 and will be
timetable for reviewed again
papers to
for the May 2018
ensure that
Board meeting to
the deadline ensure
is complied
compliance
with for all
future
meetings
This is now in place Ensure that This was put into
this is
place in March
for both the LEP
continuously 2018 and will be
Board and the IIB
monitored
reviewed again
board.
Minutes from the
and
for the May 2018
last LEP board and resources put Board meeting to
in place to
IIB were on the
ensure
ensure
website within 10
compliance
compliance.
days of the
meetings
Continue to Review at each
This is already in
ensure that
board meeting
place.
All board members this is in
place for all
are asked at the
future
start of the
meetings to declare meetings of
the LEP and
any interests. For
IIB.
example at the
March IIB meeting
a detailed
discussion as had
over a members
potential conflict
and whether this
should be declared
or not.
Confidential reporting guidance for LEPs
We have adopted Review upon Completed
any new
the example
guidance
confidential
being issued
reporting policy
within the best
practice guidance
and incorporate this
within our existing
complaints policy

LEP Lead
SH/SB

SH/SB

SH

SR/SK

Action
LEPS must include
details of
confidential
reporting
arrangements in
the LEPs existing
complaints policy,
and must publish
this on an easily
accessible part of
the website by 28th
February 2018.
Where data is
gathered, put in to
place data
protection
arrangements in
line with the Data
Protection Act 1998

Current Position
and this is now on
our website.

Next Steps

Timescale

LEP Lead

All data relating to Keep under
review
LGF is gathered
and retained by
Derbyshire County
Council as our
Accountable Body
who as a public
authority comply
with the Data
Protection Act. This
is also the same for
both Nottingham
City Council and
Derby City Council
who are our other
Abs and hold data
relating to the EZ,
GPF and our LEP
delivery.
Whistleblowing Policy
LEPS must publish We have adopted
their whistleblowing the Whistleblowing
policy on an easily
Policy which is now
accessible part of
on the website.
their website and
This has also been
make Board
issued to all board
Members, staff and members and staff.
contractors aware
of this policy by 28th
February 2018.
Code of Conduct
All LEPs must
We have adopted
adopt a code of
the Code of
conduct and a copy Conduct and it is
should be

Complete.

SR

Completed

SR/SK

Completed

SR/SK

Action
published on the
website by 28th
February 2018

Current Position Next Steps
published on our
website.
We have also
issued it to all IIB
members at the last
meeting.
All staff and board
All Board members Ensure any
members must sign have signed up to new board
up to the code of
the code of conduct members are
conduct.
and these are now issued the
code of
on the website.
All staff have also conduct
been asked to sign
up to the code of
conduct.
We will also ensure
that this is included
as part of the Board
Induction pack.
Register of Interests
All board members This has been
Ensure this
remains up to
must take personal completed on the
responsibility for
new template and date and
declaring their
all board members reviewed
every year
interests and avoid have signed their
perceptions of bias. forms which have
This should be
been countersigned
evidenced by
by the LEP CEO
producing and
and Accountable
signing of their
Body S151 Officer.
All senior members
interest and
of the LEP
publication on the
executive team
website.
have also signed a
Register of
Interests which is
retained on file
Use of a bespoke
This has been
proforma for
completed. All
collection and
forms have been
publication of the
published on the
information.
website.

Timescale

LEP Lead

In place by
February 28th
2018

MR/SH

Review ROIS in
February 2019

SH

In place by end of SH/MW
February 2018.

APPENDIX C:
1
1(a)

1(b)

1(c)

LEP Review Implementation Plan

Recommendations: Clarity of purpose
Board to agree to focus the LEP’s core purpose on improving
economic growth and productivity in D2N2 and to make or influence
interventions that have a demonstrable impact on these two
outcomes.

Action
Being taken forward through the revision of the SEP. Aim to publish
September 2018.

Board to plan how these priorities would be met and the resources
they and their organisations will both commit, lever in and the value
they add. This would be the LEP’s delivery plan

In SEP Implementation Plan / Local Industrial Strategy. Aim to
publish early 2019.

Incorporate clear purpose into revised Board Terms of post
Ministerial Review
Board to agree 3 or 4 shared priorities that collectively have maximum Identify areas of focus in Local Industrial Strategy which will act as an
impact on (a) above.
Implementation Plan for the SEP. Aim to publish early 2019.
During the interviews these were some of the areas raised:
• Toton and the opportunity and challenges that HS2 brings
• Business Support: High Growth / Growth Hub
• Skills: Apprenticeship / Sector focus including health and
automation
• Innovation (aligned with Midlands Engine Innovation): SMART
• Innovative infrastructure: Something that would be a game
changer
• Leadership: Place shaping and growing the next generation
• Transport/Connectivity (aligned with Midlands Connect): HS2
/ EMA / Ports
• Productivity: Sustainable businesses
• Citizen engagement: More effective participation in work and
access to work
• Enterprise Zones: Clear strategy / business rate uplift

In 2018/19 Operational Plan

1(d)

Review current LEP groups in light of the above and challenge their
added value to achieving the core purpose and priorities

Full review to be headed by new Chair after the publication of the
Ministerial Review of LEPs.
Early review of Skills Commission

2
2(a)
2(b)

2(c)

2(d)

3.
3(a)
3(b)

4.
4(a)

Recommendations: Maximising our combined impact
Agree a single accountable body to simplify processes and help
optimise the use of the government funding provided
Establish a way to test how well we are achieving best value from
committed funding and to bring best practice to future funds including how to maximise leverage (i.e. from prudential borrowing) if
we took a collective/pooled approach
Continue to apply a rigor to project and contract management
including agreeing a mechanism by which unspent funding allocations
can be returned to the “pool” within a given timescale for reallocation
Board to only take items for decision and strategic discussion. Use of
Chief Executives meeting or other appropriate group to manage
information sharing and consistent communication of decisions
Recommendations: Improving capacity
Appoint a private sector Vice Chair to support the Chair, assuming
some specific responsibilities as well as providing succession
establish a new resource plan for the management of the LEP, which
is likely to require resources from Board member organisations to play
specific LEP roles alongside their day-to-day activities under the
coordination of the LEP CEX (linked to 2c)

Being progressed. LEP establishing requirements of consolidated AB
role. Bring recommendation to Board in November.
As part of GPF / EZ uplift review and as part of the accountable body
consolidation – in the Operational Plan for 2018/19.

As part of tightened LGF monitoring and management agreed by IIB
and review of GPF. Tighter project management processes are now
being applied.
Agenda now focused on items for strategic discussion and decision.
‘Update’ items now taken ‘for information’.

To be proposed to Board in May for implementation post Ministerial
Review
To support SEP Implementation Plan and 2019/20 Operational Plan.
To be developed post Ministerial Review and appointment of Chair
and CEO.

Recommendations: Balancing influence
Appoint the Vice Chair from the private sector with a specific To be proposed to Board in May for implementation post Ministerial
responsibility for outcomes relating to private sector engagement
Review

4(b)

4(c)

4(d)

5.
5(a)

5(b)

5(c)
5(d)

Build on the success of the ‘specialist’ private sector role, as
demonstrated by the Growth Hub, with a clear role, outcomes and
accountability
Target engaging major employers to engage with the LEP including the
development of the “Modern Alderman” proposal of a non-exec function
and better utilise geographical public-private partnerships such as
Derby Renaissance Board
Establish clear arrangements for scrutiny and continue to review
governance and ensure that agreed outcomes and outputs are
delivered and increase private sector oversight

To inform Board recruitment via Nominations Committee

As part of redefined Sector Engagement role – supporting the
engagement focused Vice Chair

Governance Action Plan being delivered.

Building relationships
Board members to commit to improving the openness of debate, airing As part of revised ToR for Board post Ministerial Review
difference constructively, supporting each sector to fully engage and be
heard and in holding each other to account
Board to identify where the LEP does not have levers to achieve the As part of SEP Implementation Plan / Local Industrial Strategy
agreed priorities and actively target and engage the bodies that do
with a collective voice and a clear plan
Establish clear working arrangements with Sheffield City Region
Post Ministerial Review recommendations on overlap – in meantime
continue joint work on an issue by issue basis; i.e. Growth Hub, HS2
Consider formal/informal arrangements with other LEP neighbours,
Ongoing Chair and official engagement. Ongoing work with EMC.
particularly those within the East Midlands, including exploring how
Continue to share emerging priorities and LIS ‘asks’ with
East Midlands Councils might work with federated LEP arrangements Leicestershire and Lincolnshire LEPs to inform joint ‘asks’ of
to give the East Midlands scale and weight in the Midlands Engine
government and programme planning (such as supply chain
and Midlands Connect
initiatives).

APPENDIX D: D2N2 LEP LEADERSHIP – RECRUITMENT NOTE
1.

PURPOSE OF THE REPORT

The purpose of this paper is to report progress to the D2N2 Board regarding the recruitment process
to appoint a permanent Chief Executive Officer.
2.

CURRENT SITUATION

The former D2N2 LEP Chief Executive Officer, David Ralph left the organisation on 22 December
2017. Matthew Wheatley, D2N2’s Growth Plan Manager, was installed as Interim Chief Executive
Officer with effect from 1 January 2018 on an initial six month basis while the leadership and
resource requirements of the LEP to meet the required strategic outcomes was reviewed by the
Board.
These strategic requirements, including the completion of the Strategic Economic Plan, the need to
develop a Local Industrial Strategy that complements Government’s published Industrial Strategy
and consideration for how the LEP will optimise the economic benefit of the HS2 project amongst
other priorities.
The tenure of the current D2N2 LEP Chair, Peter Richardson reaches its conclusion in July 2018
and private sector candidates are in the process of being identified regarding the future leadership
of the LEP Board.
At the Board Meeting on 19 March 2018, the Board agreed to the forming of a Nominations
Committee, chaired by private sector representative, Paul Harris (Rolls-Royce).
3.

D2N2 LEP CHIEF EXECUTIVE PERMANENT APPOINTMENT

The recruitment exercise to appointment a permanent D2N2 LEP Chief Executive was published
on 7 May 2018.
Appendix A attached to this report is the published job description and person specification and
Appendix B attached to this report is the published recruitment advertisement.
The recruitment advertisement has been published in the following locations:
•
•
•

On public and private sector D2N2 partner web sites
On the Guardian appointments web site
On the Management Journal web site

Appendix C attached to this report details the appointment timeline.
The closing date for applications is 8 June.
3.1

APPOINTMENT PROCESS

The process for the recruitment exercise following the closing date for applications is proposed as
follows:
•
•
•
•

4.

All applications will be reviewed and sifted by the Nominations Committee week
commencing 11 June 2018
Interviews will be scheduled for week commencing 25 June
The interview panel will consist of members of the Nominations Committee with secretariat
provider by the employer, East Midlands Chamber
The recommended appointment will be presented to the Board electronically by 29 June
2018 by the Chair of the Nominations Committee to seek full Board approval
D2N2 CHAIR OF THE BOARD - SUCCESSION PLAN

Appendix D, attached to this report is a draft job description and person specification for the
recruitment of a successor for the current Chair.
It is proposed that the methodology for the recruitment of the Chair of the Board is not an open
market exercise, rather one of identification of business leader private sector individuals who may
be interested in the role.
The business representation organisations, including the Chamber, Federation of Small Businesses,
Confederation of British Industry and the Institute of Directors were tasked to produce a ‘long list’ of
potential candidates by 30 April 2018.
The D2N2 Chief Executives Group has also identified potential candidates from their networks.
The Nominations Committee will review this long list to identify a short list of candidates to formally
approach for the role at its first meeting.

APPENDIX D(i)

CHIEF EXECUTIVE
D2N2 LOCAL ENTERPRISE PARTNERSHIP (D2N2 LEP)
JOB DESCRIPTION AND PERSON SPECIFICATION
Contract: Permanent full-time (35 hours per week)
Based at: Nottingham. Additional travel will be required across D2N2
Salary: Circa £95,000 per annum
Reports to: D2N2 LEP Chair of the Board
1. MAIN PURPOSE OF THE ROLE
To provide high quality leadership and support to the D2N2 LEP and its associated public and
private sector partner organisations in understanding, setting and driving the strategic direction
for the economic growth of the D2N2 area and to ensure the delivery of its strategic priorities.
2. POSITION IN ORGANISATION
•
•

Reports to the D2N2 LEP Chair of the Board
Management of D2N2 LEP

3. DUTIES AND KEY RESPONSIBILITIES
3.1
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Strategy and Leadership
To provide energetic and visionary leadership which inspires staff, partners and
stakeholders
To lead on the delivery of the strategic economic plan for the D2N2 area which underpins
regional and national strategies and is agreed with public and private sector LEP partners
To lead the implementation of the LEP’s local industrial strategy
To be responsible for driving the development of an annual LEP budget and to monitor
performance against budget
Work with the LEP Executive Team to stay alert to new business opportunities and sources
of income through a product and service development programme, bringing relevant and
innovative projects to the Board for consideration
To raise the profile of the D2N2 area and ensure that its vision is communicated effectively
to Government
To work closely with the Chair and the Board of D2N2 to oversee the implementation of
Board decisions
To provide management information to the Board on all D2N2 LEP activities in order that it
may make properly informed strategic decisions
To direct and implement the programmes of work and activity and ensure that policy
decisions are conveyed effectively
To ensure that contractual obligations are fully discharged and ensure transparent financial
and operational processes that are satisfactory to providers of funds
To oversee that appropriate committees, panels and consultation structures are maintained
so that the views of partners, stakeholders and the wider business community can be
properly canvassed and promoted
To speak on behalf of the D2N2 LEP to represent their interests via press releases,
meetings and other forms of lobbying
To provide policy advice to LEP officers and ensure that D2N2 LEP has respect and
influence locally, regionally, nationally and internationally where appropriate
To ensure that the work that D2N2 undertakes adds value and complements existing local
authority and other public-sector activities

•
3.2
•
•
•
•
•
•
3.3
•
•
•
•
•
•
•
•
•
•
•

To ensure that D2N2 maximizes investment opportunities from European and Government
funds.
Representation and Relationship Management
Using exceptional interpersonal skills, communicate with a diverse stakeholder group
including, the Board, business leaders, local and national politicians, senior public-sector
officers and civil servants, education and training leaders
To affect a wide range of relationships with stakeholder groups
To maintain and develop linkages with other Partnerships within the LEP area
To develop and maintain relationships with other LEPS and the LEP Network including
neighbouring and over-lapping LEPs
To negotiate, lobby and act as an ambassador for D2N2 at a local, regional, national and
international level
To actively engage with business representation groups.
Operational Management
To lead an effective and high quality executive support and secretariat function, including
line-managing the LEP Senior Management Team
To actively shape and deliver a leading and trusted service offering to the private, public
and third sectors
To provide support to the D2N2 Board and oversee the operation of its sub groups, sector
groups and other committees, including the LEP Officer Group (LEPOG)
To develop, administer and effectively implement such programs, interventions and
initiatives as instructed by the Board
To ensure that all LEP objectives are achieved
To manage the LEP team, in the effective dispensation of its duties
To support the Chair in every day duties
To agree and set milestones and key performance indicators for the LEP team in order to
measure effectiveness
To manage and monitor performance against set objectives and outcomes
To manage the financial activities of the LEP within the terms of the appropriate operational
management costs and associated funding
To ensure that the funds controlled by the LEP are carefully managed with appropriate
controls and are disbursed in accordance with the decisions of the LEP Board and legislative
requirements.

4. PERSON SPECIFICATION
Knowledge
•
•
•

Demonstrable local, regional and national political awareness
Knowledge and understanding of central and local Government and European
funding mechanisms
An understanding of the issues involved in actively promoting collaboration,
joint initiatives and partnerships

Experience
•
•
•
•
•
•
•
•

Experience of working with senior local politicians, civil servants and MPs
Experience of working with regional and national agencies and Government
departments
Relevant and demonstrable experience to growth as well as regeneration, at a
senior level
Proven experience of developing and driving strategic change
Experience of working with businesses, across multiple sectors and a
demonstrable understanding of their needs
Proven experience of delivering economic development programmes and
projects both to time and budget
Previous management of Board relationships with Non-Executive Directors
Private sector experience

Skills and abilities
•
•
•
•
•
•
•
•

Proven ability to lead a multi-faceted organisation
Ability to grasp strategic issues facing business, local and central Government
in the furtherance of growth policies and initiatives
Resource management through multiple organisations
Excellent leadership and team working skills, with strong self-confidence and
motivational skills
Proven ability to think and act strategically
Proven ability to produce clear, succinct policy papers
Strong strategic, influencing and negotiation skills and ability to work across
organisations in an open and effective way
Proven public speaking skills and the ability to inspire and build confidence

Personal attributes
•
•
•
•
•
•
•
•
•
•
•
•

A positive and enthusiastic attitude
Good communicator, both verbally and written – with all levels of the public
and private sector, press, media and partner organisations
An excellent networker
Comfortable and confident in performing a lobbying role
Takes responsibility
Celebrates and is proud of success
Supports others and works well with a team
Creative and challenges tradition
Must be dependable and reliable
Must be able to exercise tact and diplomacy at all levels
Full clean driving licence
Must be prepared to work flexibly in terms of working hours

APPENDIX D (ii)

ARE YOU READY FOR A NEW AND EXCITING CHALLENGE?
DO YOU WANT TO MAKE A DIFFERENCE TO DERBYSHIRE AND
NOTTINGHAMSHIRE?
ARE YOU WILLING TO INSPIRE, MOTIVATE AND DRIVE ECONOMIC
GROWTH THROUGH AN AMBITIOUS PARTNERSHIP?
We are seeking a dynamic leader for the D2N2 partnership who can inspire our partners to
achieve our shared growth objectives.
D2N2 is the economic heart of the East Midlands region and includes large manufacturing
clusters, service and technology companies as well as a thriving rural and visitor economy.
We like to do things differently in Derbyshire and Nottingham and stretch our ambition and
creativity to achieve great things for the area, and we are committed to making a difference
for people that live, work, visit and invest here.
D2N2 was one of the first Local Enterprise Partnerships to be created and was designed to
be of scale and national significance. It covers the geographical area of Derbyshire and
Nottinghamshire and the vibrant, diverse and cultural cities of Derby and Nottingham. The
region embraces excellent transport links, by rail, road and air.
Our vision is to appoint a Chief Executive that can:
• Provide energetic and visionary leadership to inspire and motivate colleagues,
partners and stakeholders
• Bring a wealth of knowledge and intelligence to drive economic growth
• Think BIG and be strategic in their thinking to provide D2N2 and partners with a fresh,
creative and innovative approach
• Actively champion diversity and inclusion in our strategic growth plans
• Challenge our ways of working with a clear aspiration to ‘make things better’
• Proactively engage with partners, ensuring successes are shared and concerns are
addressed.
You will be employed by the East Midlands Chamber (Derbyshire, Nottinghamshire,
Leicestershire) and in addition to a competitive salary, you will benefit from generous terms
and conditions, including:
• 8% pension contribution
• 25 days holiday plus bank holidays and an additional day on your birthday
• Health cover
• Death in Service benefits.
The Small Print
Contract: Permanent
Hours: 35 per week
Based at: Nottingham although additional travel will be required across the LEP area,
across the Midlands and to London amongst other locations
Reports to: D2N2 LEP Chair of the Board

Application Details
If you are interested in this incredibly exciting opportunity, please send your CV and a
covering letter telling us what fresh perspective you can bring to the role and the D2N2
partnership to recruitment@emc-dnl.co.uk.
You can also post your application to:
Human Resources
East Midlands Chamber (Derbyshire, Nottinghamshire, Leicestershire)
Commerce House
Millennium Way
Dunston Road
Chesterfield
S41 8ND
Applications close at 5pm on 25 May 2018.
East Midlands Chamber (Derbyshire, Nottinghamshire and Leicestershire) is an equal
opportunities employer and positively encourages applications from suitably qualified and
eligible candidates regardless of sex, race, disability, age, sexual orientation, gender
reassignment, religion or belief, marital status, or pregnancy and maternity.

Appendix D(ii)
CHIEF EXECUTIVE OFFICER
D2N2 LEP
TIMELINE FOR RECRUITMENT

The following key milestones are suggested for the recruitment process for the permanent Chief Executive officer of D2N2 LEP:

Task Name
Interim role secured
Formation of Nominations
Committee to progress
permanent CEX and Chair of
Board appointments
Circulation to Board for
approval of Nomination
Committee and Recruitment
Proposals
Publish recruitment pack:
Guardian
LEP partner web sites
Social media campaign
Management Journal
(www.themj.co.uk)

Start/end dates
1 January 2018 to 1 July 2018
19 March 2018

Closing date for applications
Board to populate
Nominations Committee
Review applications and
shortlisting
Interviews
Offer issued (may be a 3 to
6 month notice by candidate
in current role)

Friday 8 June 2018 at 5pm
By Friday 8 June

27 April

8 May 2018

11 – 15 June 2018
W/C 25 June
By 29 June

Jan

Feb

Mar

April

May

June

July

Aug

Sept

Anticipated commencement
date

September / October 2018 (notice
dependent)

D2N2 Chair of the Board Appointment Process
The following activities have been taken regarding the appointment to identify a Chair of the Board elect:
•
Business representation groups (Chamber, FB, IoD, CBI) have been tasked to produce a ‘long list’ of candidates by 30 April 2018
•
Chief Executives Group is currently identifying potential candidates from their networks
•
Long list to be submitted to Chair of the Nominations Committee on 30 April
•
Ideally Chair elect will have a key role in the above recruitment process

APPENDIX D (iv)

DRAFT JOB DESCRIPTION AND PERSON SPECIFICATION
D2N2 LOCAL ENTERPRISE PARTNERSHIP - CHAIR OF THE BOARD
1.

POST TITLE

Chair of the Board
2.

TENURE

A three-year appointment from July 2018 to July 2021
3.

LOCATION

To work across the entire D2N2 LEP area
4.

REMUNERATION

5.

JOB HOLDER RESPONSIBLE TO

The Board of Directors
6.

JOB HOLDER RESPONSIBLE FOR

D2N2 Local Enterprise Partnership Chief Executive Officer
7.

JOB PURPOSE

To provide leadership of the Board and ensure its effectiveness in all aspects of its role. To
support the LEP in developing the strategic direction and priorities that will deliver the LEP’s
objectives.
To be an effective external advocate of the Board in public and with Local Authorities and
Whitehall, as well as being a credible advocate in both print and broadcast media.
The Chair of the Board of Directors is independent from the LEP Executive Team and free from
any interest and any business or other relationship which could interfere with the Chair’s
independent judgment.
8.

MAIN DUTIES AND RESPONSIBILITIES

The duties and responsibilities of the Chair of the Board of Directors are as follows:

8.1

STRATEGIC LEADERSHIP

•

To provide overall leadership of the Board

•

To work with the Board and the Executive Team to define the strategic direction and
priorities of the LEP

•

To set the tone of openness and debate for the board of the LEP

•

To preside over Board meetings and ensure that time in meetings is used productively,
managing any conflicts of interest as needed

•

To ensure complete, timely, accurate and relevant information is placed before the Board
and its committees to allow the Board to reach informed strategic outcomes

•

To build and ensure that effective relationships are maintained with LEP stakeholders,
locally, regionally and nationally including Westminster and Whitehall

•

To ensure the performance of the LEP is effectively scrutinised

•

To act as liaison between the Chief Executive and the Board

•

To provide independent advice, support and counsel to the Chief Executive

•

To ensure that the Board of Directors fulfil their duties and responsibilities to ensure effective
governance of the LEP

•

To ensure that the Board regularly reviews major risks and associated opportunities, and
satisfy itself that systems are in place to take advantage of opportunities and to manage and
mitigate risks

•

To ensure that the Board fulfils its duties to ensure sound financial health of the LEP, with
systems in place to ensure financial accountability

•

To keep abreast generally of the activities of the LEP and its management

•

In concert with the Chief Executive, to develop and set the agendas for meetings of the Board

•

To recommend an annual schedule of the date, time and location of Board and Committee
meetings

•

To review and sign minutes of Board meetings

8.2

GOVERNANCE

•

To ensure LEP governance is reflective of best practise, reflective of the Nolan principles and
operates on a basis of transparency and accountability

•

To ensure that governance arrangements are working in the most effective way for the LEP

•

To sit on sub-committees of the LEP where appropriate as determined by the Board

•

To call special meetings of the Board where appropriate

•

In concert with the Chief Executive, to determine the date, time and location of an Annual
General Meeting and to develop the agenda for the meeting

•

To assess and make recommendations to the Board annually regarding the effectiveness of
the Board, the sub-committees of the Board

•

To develop the knowledge and capability of the Board

•

To encourage positive change where appropriate and to address and resolve any conflicts
within the Board

•

To appraise the performance of the Board on a regular basis

•

To ensure that the Board is regularly refreshed and incorporates the right balance of skills,
knowledge and experience needed to govern and lead the LEP effectively, and which also
reflects the wider business community

•

To work within agreed policies adopted by the LEP

8.3

EFFICIENCY AND EFFECTIVENESS

•

To chair meetings of the Board effectively and efficiently, bringing impartiality and objectivity
to the decision-making process

•

To ensure that the Board are fully engaged and that decisions are taken in the best, longterm interests of the LEP and that the Board takes collective ownership

•

To foster, maintain and ensure that constructive relationships exist with and between the
Board

•

To work closely with the Chief Executive to give direction to Board policy-making and to
ensure that meetings are well planned, meaningful and reflect the responsibilities of the
Board

•

To monitor that decisions taken at meetings are implemented

8.4

RELATIONSHIP WITH THE CHIEF EXECUTIVE AND THE WIDER EXECUTIVE TEAM

•

To establish and build a strong, effective and a constructive working relationship with the
Chief Executive and the LEP executive team

•

To support the Chief Executive, whilst respecting the boundaries which exist between the
two roles

•

To ensure regular contact with the Chief Executive and develop and maintain an open and
supportive relationship within which each can speak openly about concerns, and challenges

•

To liaise with the Chief Executive to maintain an overview of LEP affairs, providing support
as necessary

•

To conduct an annual appraisal and remuneration review for the Chief Executive and the
executive team in consultation with the Chief Executive of the LEP employer, East Midlands
Chamber

•

To ensure that the Chief Executive has the opportunity for professional development and has
appropriate external professional support

9.

REQUIRED EXPERIENCE/BACKGROUND

The following criteria are considered essential for the Chair of the LEP:
•

Experience of chairing meetings comprising senior public and private sector leaders with
strongly held views

•

Will live and/or work in the D2N2 LEP area

•

Demonstrable understanding of the private sector and how it operates

•

Understanding of Westminster and Whitehall and how it operates

•

Understanding of the need to be held to public scrutiny

•
10.

Will be very well networked at senior levels locally, regionally and nationally
ESSENTIAL QUALITIES AND SKILLS

The following are considered essential qualities and skills for the Chair of the Board:
•

The ability to represent the views of business, in an environment where Local Authorities and
MPs are drawn across the political spectrum

•

A strategic mindset

•

An appreciation of the issues in the D2N2 area, including local economic, business,
infrastructure, and political landscape.

•

High level listening skills, ensuring that all internal and external stakeholders have their say
and feel that they have been listened to

•

Ability to access, build and maintain strong and effective networks and working relationships
across sectors and at all levels, and with Westminster and Whitehall

•

High level influencing, relationship and stakeholder engagement skills

•

Ability to coalesce differing viewpoints where there is no direct line authority to enforce
decisions

•

Politically astute; able to make sense of the full context in which the LEP operates and to
guide LEP executives appropriately

•

Ability to generate confidence and trust by embodying those characteristics

•

Knowledge of the LEP network

•

Knowledge of wider business representation organisations, particularly in the East Midlands

•

Previously acted at Board level

•

Strong leadership skills

•

Good communication and interpersonal skills

•

Impartiality, fairness and the ability to respect confidences

•

Tact and diplomacy

•

Experience of reviewing, developing and implementing business strategies and policies

•

Demonstrable experience of organisational and people management

•

Demonstrable experience of change management

•

Be approachable

•

Performance management, financial control and planning

•

Ability to be at ease with people of all types in both formal and informal social settings

APPENDIX E:

D2N2 LOCAL ENTERPRISE PARTNERSHIP - TERMS OF REFERENCE
FOR THE NOMINATIONS COMMITTEE

1. Purpose
The purpose of the Committee is to ensure that the Board and senior executive team has the
expertise and ability to govern and drive the Local Enterprise Partnership to meet its objectives as
agreed by the Board.
2. Roles and Responsibilities
The roles and responsibilities of the Committee are to:a) Propose and maintain Board composition, role and person specifications and board member
appointment, term and succession records on behalf of the Board.
b) Propose and maintain Chief Executive role and person specifications, appointment and
succession records on behalf of the Board.
c) Establish processes for appointing the Chief Executive and members of the Board that ensure
compliance with appropriate governance standards including the Nolan Principles on standards
in public life.
d) Agree with the Chief Executive the processes to be used in making other senior executive team
appointments and the authority delegated to the Chief Executive in making such appointments.
e) Source and interview potential candidates to fill Board and Chief Executive vacancies that arise
and make recommendations to the Board on such appointments.
f) Consider the effectiveness of the L.E.P. in attracting suitable candidates to fill its vacancies and
advise the Board on potential areas of improvement in this respect.
g) Employ the services of such advisors as it deems necessary to fulfil its responsibilities.
3. Membership
The Committee will be constituted as follows:Chair – Private sector
3 x Private sector representatives from the L.E.P. Board
2 x Local authority representatives from the L.E.P. Board
1 x Education representative from the L.E.P. Board (deemed to be public sector for quorate
purposes)
Members of the Committee may send substitutes (and are encouraged to do so if they cannot attend)
as long as they are fully empowered to speak on that member’s behalf in relation to Committee
business. Rotation of membership of the Committee will coincide with expiration of L.E.P. board
membership or 3 years, whichever is sooner.
In addition to Committee members, meetings may also include observers as follows:Secretary to the Committee
A representative from the L.E.P.’s Chief Executives Group
Employment advisor to the Committee
A representative from the Department of Business, Energy & Industrial Strategy

4. Meetings
The Committee will normally meet twice a year with additional meetings called by the Chair as
required to meet the demand for filling Board roles. Where possible, meetings will be organised so
that attendance is maximised by being scheduled adjacent to Board Meetings.
Notice of each meeting confirming the venue, time and date, together with an agenda of items to be
discussed along with any supporting papers, will be forwarded to each member of the Committee
not fewer than five working days prior to the date of the meeting.
The Secretary shall minute the proceedings and resolutions of all meetings as well as keep
appropriate records.
Decisions will ideally be by consensus with a simple majority vote of Committee members in case of
failure to reach consensus.
The Committee will be deemed quorate as long as there is a private sector majority of committee
members that choose to vote on a matter and provision is made for accurate record keeping and
distribution. Remote attendance via communications technologies is permissible.
Copies of the minutes of the meeting will be circulated to all members of the committee.
A verbal report of proceedings will be provided by the Committee Chairman at the next following
Board Meeting and provided there is no conflict of interest or privacy restriction, copies of minutes
will be made available to all Board members on request.
Appendices
I.
II.
III.
IV.
V.

Current board composition, appointment, term and succession information (attached)
L.E.P. Chair Role & Person Specification (not attached – see Appendix D)
L.E.P. Chief Executive Role & Person Specification (not attached – see Appendix D)
Recruitment processes (attached)
Authority delegated to the Chief Executive for recruiting (not attached – to be agreed
at first meeting of Nominations Committee)

Appendix E (i).
Current board composition, appointment, term and succession information

Updated April 2018 - D2N2 Board Membership Template
Role

Current
Representative

Term

Nominate
sub

Means of Nomination for
membership

Expiry of
Term

Potential Term
extension

Already
extended?

Potential final expiry of
Term (subject to
extension)

Chair (Business) (8)

Peter Richardson

3 years

NO

July 2018

1*2 years

Y

July 2018

LA – Derby City
LA - Derbyshire County
LA – Nottingham City
LA – Nottinghamshire County
LA – Derbyshire Districts

Cllr Ranjit Banwait
Cllr Barry Lewis
Cllr Jon Collins
Cllr Kay Cutts
Cllr Tony Ashton

Until notified YES
of change
YES
by Council
YES
YES
2 years
YES

Selection and confirmation by
Nominations Committee
Nominated by relevant local
authority

N/A
N/A
N/A
N/A
July 2018

n/a
n/a
n/a
n/a
N

N/A
N/A
N/A
N/A
n/a

LA – Nottinghamshire District

Cllr Roger Blaney

2 years

YES

Nomination by Nottinghamshire
Districts

July 2018

Y

n/a

Partner – VCS
Partner – HE
Partner – FE
Business (1) (Engagement)
Business (2) (Growth Hub)
Business (3) (Transport)
Business (4) (Industrial
Strategy)
Business (5) (Enterprise Zone)

Jane Howson
Edward Peck
Dawn Ward
Andrew Pickin
Melanie Ulyatt
Ian Morgan
Paul Harris

2 years
2 years
2 years
3 years
3 years
3 years
3 years

YES
YES
YES
NO
NO
NO
NO

ONE EM nomination
HEI’s nomination in rotation
College Principles via EMFEC
Open Competition and interview –
overseen by Nominations
Committee

July 2019
July 2018
July 2020
July 2018
July 2019
July 2018
July 2020

N/A
N/A
N/A
N/A
Annual – subject to
review by Derbys
Districts
Annual – subject to
review by Notts
Districts
1*2 years
Rotate after 2 yrs
Review after 2 yrs
1*2 years
1*2 years
1*2 years
1*2 years

N
n/a
N
N
Y
N
N

July 2021
N/A
July 2022
July 2018
July 2020
July 2018
July 2022

David Williams
(3W)
David Williams
(Geldards)
Peter Gadsby

3 years

NO

July 2019

1*2 years

Y

July 2019

3 years

NO

July 2019

1*2 years

N

July 2021

3 years

NO

July 2019

1*2 years

Y

July 2019

Business (6) (Review)
Business (7) (Development)

Nomination by Derbyshire Districts

Appendix E(iv).
Recruitment processes & principles

The Nominations Committee shall ensure that recruitment to D2N2 L.E.P. positions happens in
compliance with appropriate governance standards including the Nolan Principles on standards in
public life. As a minimum the Committee will observe the following:1. Specification for recruitment
The Nominations Committee will agree and record the basic role and person requirements for each
recruitment to provide a fair means of assessing one candidate against another.
2. Identification of candidates
The Nominations Committee will agree how candidates for vacancies will be sourced, including
due consideration of the following options:•

Use of recruitment consultants,

•

Open adverts,

•

Invitations to public, industry and professional bodies for nominations,

•

Personal nominations from the Board or others known to the L.E.P..

3. Selection of candidates
The Nominations Committee will agree how suitability of candidates against the recruitment
specification will be determined, including due consideration of the following options:•

‘Desk research’,

•

Formal interview,

•

Use of references,

•

Informal discussion (where formal interview would deter high calibre candidates),

4. Employment Processes
The Nominations Committee will agree the processes for employing remunerated L.E.P. staff with
the employing organisation (currently the East Midlands Chamber of Commerce). These
processes must include employer due diligence appropriate to a high profile public role.

CONSULTATION ON THE PROVISION OF FURTHER
CLARITY ON THE ROLE OF SECTION 151
FOLLOWING THE REVIEW OF LOCAL ENTERPRISE
PARTNERSHIP, GOVERNANCE AND
TRANSPARENCY

May 2018

CIPFA, the Chartered Institute of Public Finance and Accountancy, is the professional
body for people in public finance. Our 14,000 members work throughout the public
services, in national audit agencies, in major accountancy firms, and in other bodies
where public money needs to be effectively and efficiently managed.
As the world’s only professional accountancy body to specialise in public services,
CIPFA’s qualifications are the foundation for a career in public finance. We also champion
high performance in public services, translating our experience and insight into clear
advice and practical services. Globally, CIPFA shows the way in public finance by
standing up for sound public financial management and good governance.

Background
In October 2017 the Mary Ney Review of Local Enterprise Partnership (LEP)
Governance and Transparency was published. The terms of reference were
“To review whether the current systems provide sufficient assurance to
the Accounting Officer and Ministers that LEPs fully implement existing
requirements for appropriate governance and transparency; to consider
whether the current requirements for LEPs are sufficient; and to make
recommendations for improvements “
This review followed concerns raised by the Public Affairs Committee and the
National Audit Office about the governance and transparency arrangements of
some LEPs.
The review produced a series of recommendations which were accepted and this
included the recommendation to provide further clarity on the role of Section
151 officers.
This recommendation recognises that the Chartered Institute of Public Finance
and Accountancy (CIPFA) publishes guidance on ‘The role of the Chief Financial
Officer’ (CFO). The review noted that
“Specifically of relevance to this role in LEPs is the need for the CFO to be
actively involved in, and able to bring influence to bear, on all material
business decisions to ensure immediate and longer term implications,
opportunities and risks are fully considered, and alignment with the
overall financial strategy.”
About The Role of the Chief Financial Officer (CFO)
The CFO occupies a critical position in any organisation, holding the financial
reins of the business and ensuring that resources are used wisely to secure
positive results. While the global financial crisis and economic downturn have
made these tasks even more challenging, they have also underlined the
fundamental importance of the role. Achieving value for money and securing
stewardship are key components of the CFO’s role in public service organisations
The CIPFA Statement sets out how the requirements of legislation and
professional standards should be fulfilled by CFOs in the carrying out of their
role. It is intended to codify the key responsibilities of the CFO in local
government and assist those carrying out that role in ensuring that they meet
the key personal duties of the role.
.

About Local Enterprise Partnerships
Local Enterprise Partnerships (LEPs) were established as locally-derived business
led partnerships between the private and public sector that would drive local
economic growth. There are now 38 LEPs and they now have responsibility for
around £12billion of public funding and are the mechanism for channelling the
Local Growth Fund to localities.
Each LEP has the flexibility to determine the details of its governance and
accountability arrangements and there are a variety of models including those
that have remained as partnerships, local authority Section 101 committees,
community interest companies and companies limited by guarantee.
Public funding for LEPs is directed via a local authority in the area of the LEP,
which is appointed to undertake the accountable body role. The government also
appoints Relationship Managers – regionally based civil servants who provide
LEPs with day to day advice and support, and are the main channel of
engagement between the LEPs and central government.
Annually the Department conducts a performance review (known as an Annual
Conversation) with each LEP to review their progress on Growth Deal delivery
over the past 12 months. This meeting considers a range of issues, including
governance and transparency and results in an agreed set of actions.
The National LEP Assurance Framework sets out the arrangements the
government expects to see in place within the LEP and for the accountable body
role. It sets out what is expected in the LEP’s own local assurance framework
and also what is required by the Section 151 officers.
It is recommended in the review that further clarity is provided in the National
Assurance Framework on the role of Section 151 officers.
Consultation
It is against this background that CIPFA is consulting on the principles. These
are intended to deal with the role that CFO’s play within the LEP and improve the
understanding and awareness of that role.
Recognising the need to ensure probity of public money spent through different
arrangements whilst balancing the CFO’s ability to direct in detail how such
money is spent.
Following an analysis of the consultation responses the aim is to publish these
principles in the summer, although the timing may change as a result of the
consultation.

Responses to this consultation should be made in the response sheet issued with
this consultation and returned to Joanne.Pitt@cipfa.org by Wednesday 30 May
2018

D2N2 MEDIA COVERAGE REPORT
KEY HIGHLIGHTS

Approval of £30million LGF for Nottingham City Hub
Topping out of Sherwood Forest Visitor Centre
Gedling Borough Bid for £1.25million LGF to redevelop Arnold Market
PUBLICATION OR MEDIA OUTLET

DATE

HEADLINE OR REASON FOR NEWS ITEM

MEDIA TYPE

REACH (Daily unless otherwise stated)

Leftlion
Glass on Web lighting industry news website
Insider Media
East Midlands Business Link
Gedling Eye news website
West Bridgford Wire News Website
East Midlands Business Link
Business Desk News Website
East Midlands Business Link
East Midlands Business Link
West Bridgford Wire News Website

March 6
March 9
March 9
March 9
March 13
March 13
March 13
March 14
March 14
March 15
March 22

Print
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online

12,000
Unknown
8,242
15,000
Unknown
71,366 Monthly
15,000
32,967
15,000
15,000
71,366 Monthly

Derby Telegraph

March 22

East Midlands Business Link
East Midlands Business Link
Insider Media
Mansfield CHAD
East Midlands Business Link
Production Engineering Solutions website
East Midlands Business Link
Connect East Midlands investors website
East Midlands Chamber News
Property and Business Investment Show
Built Environment Networking website
Lincolnshire Echo
East Midlands Business Link
Nottingham Post
Nottingham Post
Brinkwire News website
Derby Telegraph
Midlands in Business website
Construction News
Business Desk News Website
East Midlands Business Link
Insider Media
East Midlands Business Link
Nottingham Post
West Bridgford Wire News Website
East Midlands Business Link
‘It’s for Home’ website
Nottingham Post
West Bridgford Wire News Website
Gedling Eye news website
Brinkwire news website
Mansfield CHAD
West Bridgford Wire News Website
Midlands in Business website
Nottingham Post
East Midlands Business Link
Burton Mail
East Midlands Business Link
Nottingham Post

March 23
March 23
March 23
March 27
March 28
March 29
March 29
March 29
March 29
March 29
March 29
March 30
March 30
March 30
March 31
March 31
March 31
April 1
April 2
April 2
April 3
April 4
April 4
April 4
April 4
April 5
April 5
April 5
April 5
April 5
April 7
April 11
April 12
April 12
April 13
April 15
April 17
April 18
April 21

Article on art exhibition at Nottingham Contemporary by British artist and musician Linder mentions that its part of The Grand Tour: Season 3 programme, jointly sponsored by D2N2.
Article on glass used for exterior art sculpture on front of BioCity Discovery building mentions D2N2’s joint funding of the building.
Derby City Council to vote on agreement with D2N2 and University of Sheffield Advanced Manufacturing Research Centres to create innovation facility at Infinity Park Derby.
D2N2 Growth Hub and Sheffield City Region Growth Hub team up to hold ‘Best of Both Hubs’ event for SMEs in north Derbyshire/South Yorkshire area.
Article on £31m worth of transport projects being agreed by Notts County Council mentions D2N2 funding of cycle routes.
Article on £31m worth of transport projects being agreed by Notts County Council mentions D2N2 funding of cycle routes.
Secure document storage and shredding service Paper Escape of Derbyshire moves to new premises, with help of D2N2 Growth Hub and grant from D2 Enterprise Growth Fund (D2EGF), which is co‐funded through
Memorandum of understanding signed by D2N2, University of Sheffield Advanced Manufacturing Research Centres and Derby City Council to develop multi‐million pound innovation facility at Infinity Park Derby.
Memorandum of understanding signed by D2N2, University of Sheffield Advanced Manufacturing Research Centres and Derby City Council to develop multi‐million pound innovation facility at Infinity Park Derby.
St James Securities Ltd announced as preferred bidder to buy former Debenhams building in Derby city centre, connected to redevelopment of Becketwell area, being jointly funded by D2N2.
D2N2 Chief Exec Matt Wheatley quoted on news of £100m ‘garden villages’ development bid, centred around proposed HS2 line through D2N2 area, being shortlisted for funding by Government.
Greg Jennings, Acting Director of Regeneration, Property and Housing at Derby City Council, ‘slams’ opinion of Conservative Minister Matt Hancock (following Derby visit) that Assembly Rooms could be repaired
rather than replaced. Article mentions this would also lose Derby the £8.6m allocated by D2N2 towards the new venue.
Memorandum of understanding signed by D2N2, University of Sheffield Advanced Manufacturing Research Centres and Derby City Council to develop multi‐million pound innovation facility at Infinity Park Derby.
D2N2 Chief Exec Matt Wheatley quoted on news of £100m ‘garden villages’ development bid, centred around proposed HS2 line through D2N2 area, being shortlisted for funding by Government.
Memorandum of understanding signed by D2N2, University of Sheffield Advanced Manufacturing Research Centres and Derby City Council to develop multi‐million pound innovation facility at Infinity Park Derby.
Topping out ceremony for main works at Sherwood Forest Visitor Centre, project receiving £500,000 from D2N2 via its Local growth Fund allocation.
Project to back life sciences sector, INSTILS, co‐funded via D2N2’s ESIF programme, awards grants to four companies.
Memorandum of understanding signed by D2N2, University of Sheffield Advanced Manufacturing Research Centres and Derby City Council to develop multi‐million pound innovation facility at Infinity Park Derby.
£30m approved for Nottingham City Hub by D2N2 Infrastructure and Investment Board.
£30m approved for Nottingham City Hub by D2N2 Infrastructure and Investment Board.
£30m approved for Nottingham City Hub by D2N2 Infrastructure and Investment Board.
£30m approved for Nottingham City Hub by D2N2 Infrastructure and Investment Board.
£30m approved for Nottingham City Hub by D2N2 Infrastructure and Investment Board.
Topping out ceremony for main works at Sherwood Forest Visitor Centre, project receiving £500,000 from D2N2 via its Local growth Fund allocation.
Topping out ceremony for main works at Sherwood Forest Visitor Centre, project receiving £500,000 from D2N2 via its Local growth Fund allocation.
£30m approved for Nottingham City Hub by D2N2 Infrastructure and Investment Board.
£1.14m Government grant for joint D2N2 and Nottingham City Council Local Energy Hub scheme, serving Midlands region.
£1.14m Government grant for joint D2N2 and Nottingham City Council Local Energy Hub scheme, serving Midlands region.
Work begins on creating Derby City Council and Derby University electric bike scheme, co‐funded by £450,000 from D2N2’s LGF (round 1) allocation.
Memorandum of understanding signed by D2N2, University of Sheffield Advanced Manufacturing Research Centres and Derby City Council to develop multi‐million pound innovation facility at Infinity Park Derby.
Nottingham City Hub funding approved by D2N2 Infrastructure and Investment Board.
Nottingham City Hub funding approved by D2N2 Infrastructure and Investment Board.
Topping out ceremony for main works at Sherwood Forest Visitor Centre, project receiving £500,000 from D2N2 via its Local growth Fund allocation.
Nottingham City Hub funding approved by D2N2 Infrastructure and Investment Board.
Ian Morgan given award for 45 years’ service to public transport sector. Article mentions his work also as D2N2 Board Member.
Nottingham city cycle route upgrades as part of £6.5million D2N2 funded scheme, via Local Growth Fund.
Nottingham city cycle route upgrades as part of £6.5million D2N2 funded scheme, via Local Growth Fund.
£1.14m Government grant for joint D2N2 and Nottingham City Council Local Energy Hub scheme, serving Midlands region.
£1.14m Government grant for joint D2N2 and Nottingham City Council Local Energy Hub scheme, serving Midlands region.
Gedling Borough Council to bid for £1.25m from D2N2 to redevelop Arnold Market.
Gedling Borough Council to bid for £1.25m from D2N2 to redevelop Arnold Market.
Gedling Borough Council to bid for £1.25m from D2N2 to redevelop Arnold Market.
Gedling Borough Council to bid for £1.25m from D2N2 to redevelop Arnold Market.
Column on investment happening in Mansfield area mentions bid to D2N2 to refurbish Mansfield Town Hall.
Fitting out of interior of Sherwood Forest Visitor Centre, project receiving £500,000 from D2N2 via its Local Growth Fund allocation, to begin shortly.
Memorandum of understanding signed by D2N2, University of Sheffield Advanced Manufacturing Research Centres and Derby City Council to develop multi‐million pound innovation facility at Infinity Park Derby.
£40,000 plan to protect Great Crested Newts on Nottingham Boots Enterprise Zone site, part of Nottingham & Derby EZ strategically managed by D2N2.
D2EE business energy efficiency project ‐ half‐funded through D2N2’s European Structural and Investment Funds, is shortlisted in 2018 East Midlands Regional Energy Efficiency Awards.
Councillors approve development plans for Woodville Bypass scheme. Article mentions it is earmarked for D2N2 Local Growth Fund spending.
D2N2 Growth Hub to hold ‘Building Resilience and Wellbeing for Growth’ conference at Riverside Centre in Derby on May 16th.
Article on building of new Nottingham city centre street as part of Southern Gateway regeneration project mentions D2N2 LEP’s £30million funding towards Nottingham City Hub.
Nottingham Professional Services, British Business Bank and D2N2 LEP Growth Hub to hold briefing for businesses on £250m Midlands Engine Investment Fund, on Friday May 18 at offices of intellectual property
experts Potter Clarkson, in Belgrave Centre, Talbot Street, Nottingham.
Former D2N2 LEP Chief Executive David Ralph appointed as CEO of Heart of the South West LEP.
Councillors approve development plans for Woodville Bypass scheme. Article mentions it is earmarked for D2N2 Local Growth Fund spending.
National Federation of Small Businesses’ Director role for D2N2 Board Member Melanie Ulyatt.
National Federation of Small Businesses’ Director role for D2N2 Board Member Melanie Ulyatt.
Energy efficiency scheme D2EE, part‐funded by D2N2’s ESIF funding, wins award at East Midlands regional awards.
Date revealed for unveiling of names on Made in Derby project’s ‘walk of fame’; a project funded as part of £1.65million granted to city centre works via D2N2 LEP’s Local Growth Fund allocation.
Article on financial advice around Nottingham City Hub project mentions D2n2 LEP co‐funding of it.
Article on financial advice around Nottingham City Hub project mentions D2n2 LEP co‐funding of it.
E4 Economic Summit held at East Midlands Airport, held as part of and funded by £2m Invest in D2N2 programme; which is half‐funded by D2N2 LEP’s EU funding.
Article about East Midlands RICS Awards 2018 mentions triple category entry, the BioCity Discovery building, and D2N2 co‐funding of that building.
Article on Nottingham City Hub construction being due to start mentions D2N2 co‐funding and quotes Matt Wheatley.
Two major buildings co‐funded by D2N2 LGF funding are up for multiple categories in East Midlands RICS Awards 2018.
Job Vacancy Posted for D2N2 Chief Executive

East Midlands Business Link

April 23

Devon Live
Burton Mail
Business Desk News Website
East Midlands Business Link
East Midlands Business Link
Derby Telegraph
Business Desk News Website
Insider Media
East Midlands Business Link
East Midlands Business Link
Times Educational Supplement
East Midlands Business Link
The Guardian Jobs

April 23
April 23
April 23
April 24
April 25
April 25
April 25
April 26
April 26
May 1
May 2
May 3
May 8

65 Media Mentions

Print

21,183

Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Print
Print
Online
Print
Online
Online
Online
Online
Online
Online
Print
Online
Online
Online
Print
Online
Online
Online
Online
Online
Online
Print
Online
Online
Online
Print

15,000
15,000
8,242
3,475
15,000
Unknown
15,000
Unknown
Unknown
Unknown
Unknown
Unknown
15,000
18,610
18,610
Unknown
21,183
Unknown
312,014
32,967
15,000
8,242
15,000
18,610
71,366 Monthly
15,000
Unknown
18,610
71,366 Monthly
Unknown
Unknown
3,475
71,366 Monthly
Unknown
18,610
15,000
9,869
15,000
18,610

Online

15,000

Print
Online
Online
Online
Online
Print
Online
Online
Online
Online
Print
Online
Online

15,625 (Monthly)
9,869
32,967
15,000
15,000
21,183
32,967
8,242
15,000
15,000
66,158 (Weekly)
15,000
40,000,000 (Yearly)

71,085 (average reach per day, over 67 days)

Emerging SEP:
Storyboard
Item 2.2 – Appendix A

What economy do we want by 2030?
Top-level 2030 vision:
For D2N2 to be one of the most productive &
prosperous local economies in the UK
With all of our people and places having
opportunities to benefit from the area’s
prosperity
D2N2: The Spark in UK’s Growth Engine

Possible targets…
Measure

Baseline

Forecast growth*

Target growth

Target 2030

Output
GVA

£45bn

2.1%

3.7%

£75bn

Prosperity
GVA per head

£20.8k

1.9%

3.1%

£32.1k

Productivity
GVA per hour worked

£28.6

1.7%

3.6%

£46.7

Business
Business Density

525

1.9

3.5%

853

Skilled Workforce
People in higher skilled occupations

561k

1.0%

1.4%

671k

Earnings
Gross Disposable Household Income

£16.5k

2.2%

3.4%

£27.1k

Innovation
Innovation Score

3.6

n/a

n/a

5.0

Housing
Dwelling Stock

956.1k

0.5%

0.9%

1,084k

*Compound annual growth rate

Relentless drive for higher productivity…
Productivity is the most important determinant of
standard of living in the long term, driven by:
Innovation
Leadership & management
Skilled workforce
Resource efficiency (e.g. working practices and energy)
Capital investment
Exporting
Transport access to labour markets and supply chains
Inward investment (bringing in new, highly productive
businesses)

SEP headline changes…

Primary
Objective
D2N2
Strapline

2014

2018

55,000 private
sector jobs
The UK’s Most
Inspirational
Postcode

Increase
productivity
The Spark in UK’s
Growth Engine??

Opportunity to re-define how we want D2N2 to be known

Mission…
Our mission is for D2N2 to have a world-class, growing,
productive and innovation-led economy - the spark in the
engine that powers UK growth:
Punching our weight, within the Midlands Engine, as one of
the strongest and most productive local economies in the
country
At the forefront of technological and business innovation,
with a global reputation for manufacturing excellence –
exploiting our world-leading capabilities in advanced
engineering and digital technologies
Fully exploiting our connectivity and outstanding natural
assets at the heart of the nation
Investing in our businesses, people and places to provide
opportunities for growth that benefit all our communities
One of the best places in the country to do business, and for
people to fulfil their potential and prosper

How can we make this happen?
By building on our distinctive competitive
advantages and opportunities
By removing the things blocking our path
By ensuring we’re fit for the future
By unlocking the resources required for delivery

Building on competitive advantages and opportunities…
Location: central position; pockets of prosperity in our urban
southern belt, market towns and rural areas; outstanding
natural assets including the Peak District
Industry: world-class manufacturing, particularly transport
equipment – and growing clusters with much potential
Research & Technology: world-leading competencies in the
knowledge base, particularly in advanced engineering, digital &
data, and systems integration
Talent: more than 75,000 students enrol in our three
universities each year
SEP1 Legacy: building on strong foundations, with economy,
private sector jobs and business & housing stock all growing –
and some good support programmes in place
HS2 Hub: a transformational, once-in-a-generation opportunity

Addressing challenges…
Levels of productivity below UK average (and UK not
competitive internationally)
Lack of higher-level skills and mismatch in supply and
demand
Low business density
Significant disparity in economic fortunes within area,
pockets of deprivation and lack of social mobility
Low levels of infrastructure investment across region

Fit for the future…
Agile in the face of disruptive innovation, economic
challenges/opportunities (e.g. Brexit) and potential economic
shocks (e.g. loss of major employer)
Exploiting our competencies in the knowledge base, ensure that
our businesses, people and places can take advantage of
technological advances (including the ‘Grand Challenges’), with:
Businesses planning for and applying new technologies
People acquiring new skills for the digital age
Places better connected using new technologies, and
infrastructure fit for changes in methods of work and travel
Develop our leading-edge technological capabilities in the
knowledge base

Unlocking Resources…
LEP’s direct levers: re-focus ESIF calls and potentially secure additional LGF
funding – challenge will be to sustain key projects & programmes when
current funding runs out
Midlands Engine: including Midlands Connect commitments and Midlands
Engine Investment Fund
Rolling programme of Industrial Strategy funding…
IS Challenge Fund: calls relating to specific industry-led challenges
(linked to Grand Challenges) being rolled out
Strength in Places Fund £115m: build on science & innovation strengths
and develop stronger local networks - not yet open for calls
Transforming Cities Fund £1.7bn: – drive productivity improvements by
improving connections within city regions – bids by 8 June
Shared Prosperity Fund: will replace ESIF programmes – timing and
basis for funding uncertain, initial consultation expected in the autumn
Other national sources including Homes England, National Retraining Scheme
and Higher Education Innovation Funding

Strategic priorities…
Productive Businesses
• Increase productivity all sectors
• Grow businesses base
• Grow globally-competitive sectors

Knowledge & Innovation
• Widespread adoption all sectors
• Enhance leading-edge capabilities
• Broaden and deepen science &
innovation ecosystem

Prosperity & Productivity
Talented People & Opportunity
• Improve educational attainment
• Increase access to talent pool
• Skills supply matches demand
• Workforce adapts to technological
change
• Enable local people to access job
opportunities

Quality of Place
• Leverage strong transport and digital
connectivity
• Infrastructure for growth aspirations –
sites, housing, natural capital
• Build empowered communities across
urban and rural areas
• Compelling place marketing
• Strong place leadership

Support for businesses and sectors…
Smarter targeting of support, tailored to a business’s or a
sector’s individual needs
Target support across all sectors on:
larger ‘middle band’ of businesses with productivity just below average
(to reach or exceed average) and those at or just above average (to
become highly productive)
scale-up businesses and those with potential for high growth

Agree Productivity and Growth plans with key sectors across the
SEP strategic priorities
Support the growth of other high-volume sectors where there
are significant opportunities or barriers – e.g. skills development
in Construction or Visitor Economy

Key sector strengths…
D2N2 Key Sectors

UK Sector Deals
• Automotive, Rail,
Aerospace
• Life Sciences
• Nuclear, Energy &
Low Carbon
• Artificial
Intelligence
• Creative
Industries
• Construction

Transport
Equipment
Manufacturing

Life Sciences &
Healthcare

Food & Drink
Manufacturing

D2N2 Emerging Clusters
Creative
& Digital

Energy &
Low Carbon

Fintech

Logistics & ECommerce

Main strengths in the knowledge base…
Develop our leading edge capabilities and spread benefits to
business community:
UK Grand Challenges
•
•
•
•

AI and data economy
Future of mobility
Clean growth
Ageing society

D2N2 Enabling Know-How
Advanced
Manufacturing
& Engineering

Digital
Technologies
& Data

Systems
Integration

Interface with local, regional and national growth plans…
UK Industrial Strategy
Ideas

People

Business

Infrastructure

Places

Midlands Engine Vision for Growth
Connect the
Midlands

Invest in Strategic
Infrastructure

Grow International
Trade & Investment

Increase Innovation &
Enterprise

Neighbouring
LEP areas

D2N2 SEP / Local Industrial Strategy
Productive
Businesses

Knowledge &
Innovation

Talented People
& Opportunity

Local Growth Plans

Shape Great
Places

Quality of
Place

Place narrative…
Connected, inter-dependent network of cities, market towns and rural
areas – sharing the supply of labour, business opportunities and
tourism
Southern belt of urban agglomeration generating two-thirds of D2N2’s
GVA
Market towns with potential for growth - and also benefiting from
connections to cities in neighbouring regions
Rural areas with outstanding natural assets
Hotspots for business innovation across the area
Centres of learning in our universities and FE colleges
Specific areas identified as hotspots for growth and regeneration –
including Enterprise Zones, HS2 growth zones and Trent Valley
Pockets of deprivation, particularly in cities, North West
Nottinghamshire and North East Derbyshire

Draft headline actions…
Productive Businesses
• Enhance and sustain Growth Hub – re-focussed on
productivity
• Roll out scale-up programme to develop high-growth,
high productivity businesses
• Midlands Engine Investment Fund +
• Brexit readiness and opportunities
• Supply chain opportunities from HS2
• Key sector productivity & growth plans
• Exploit connections to Sector Deals

Talented People & Opportunity
• Convene re-invigorated D2N2 Skills partnership to review
skills system
• Leadership & management programme to promote
productivity
• Careers Inspiration programme, building on D2N2
Employability Framework
• Programme for digitalisation skills
• Opportunities from HS2
• Spread learning from Nottingham Jobs Hub and Derby
Opportunity Area
• Refreshed inclusion framework and ESF-funded inclusion
programme – informed by Inclusive Growth report

Knowledge & Innovation
• Refresh Enabling Innovation programme
• Midlands Advanced Manufacturing Research Centre on
Infinity Park
• Medical Technologies Innovation Centre, NTU
• HS2 Innovation Hub
• Secure Digital Innovation Hub
• Secure Strength in Places funding
Quality of Place
• Infrastructure & Energy plans
• HS2 masterplan
• Road improvements – including Midlands Connect
priorities, A52 improvements, A61 corridor, Southern
growth corridor Nottingham, Newark southern link road
and A1/A46 upgrade
• Midland Mainline investment
• 5G test bed
• Roll out development on EZs
• Integrated capital investment fund
• Housing partnership with Homes England to support
modern methods of construction
• International Convention Centre
• Place leadership development programme

Towards a Local Industrial Strategy…
Update and extension to existing SEP
Also first stage in developing LIS – setting its strategic
direction:
SEP (2018-2030)

Why?

What?
Policy Framework

*including how funded

LIS (2019-22)

How*?

Who? When?

Implementation

Plan content…
1. Introduction
D2N2 area, success since SEP1, changes in economic & policy context,
towards Local Industrial Strategy, underpinning principles in developing
plan
2. Summary
Mainly use pictures to tell the story – foundation first 5 years, challenges
and opportunities, vision, targets, mission, priorities (including sectors,
know-how and places), headline pointers for action
3. Adapting to Change
Global economy, Brexit, technological advances, Local Industrial Strategy
(including Grand Challenges and Local Industrial Strategies), Midlands
Engine, local growth plans

Plan content…
4. D2N2 Economy and Performance
Place Characteristics
Places and local economies, connections and commuting patterns, local
partners’ growth aspirations, opportunities
Business & Innovation Assets
Distinctive characteristics, linking to UK Sector Deals and Grand Challenges
Economic Performance & Prospects
Dashboard across range of indicators at D2N2 and local levels, with
comparison to national, assessment of Government funding relative to other
areas, analysis of performance, highlighting strengths and weaknesses
Foundations for Growth
Legacy of first 5 years – what’s working well and what can we build on
Conclusions
What the evidence tells us about priorities to 2030,where there needs to be a
change in approach and what gaps need to be filled, using 4 theme headings
segue to vision and priorities in next chapter

Plan content…
5. 2030:Vision and Priorities
Each setting out headline challenges & opportunities (from previous chapter),
priorities, and pointers for action

Priority 1: Productive Businesses
Including business & sector targeting

Priority 2: Knowledge & Innovation
Priority 3: Talented People & Opportunity
Priority 4: Quality of Place
6. Implementation and Measuring Success
Next steps in developing plan and moving towards Local Industrial Strategy,
working in partnership, monitoring performance through targets and wider range
of indicators

Next steps…
Consultation draft by early June – delegate signoff to Board group
Consultation with partner organisations and
business community by end July
Final draft to Board for sign-off in September
Launch by early October
Allows time for new Chair to own the plan
Fits with timing of Industrial Strategy roll-out
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TITLE:

D2N2 (Interim) Chief Executives Report

1.

INTRODUCTION

1.1

This report updates Board on the refresh of the D2N2 Strategic Economic Plan and the
development of a Careers Hub bid to the Careers and Enterprise Company as an
enhancement to the D2N2 Enterprise Advisor Network, which links businesses with
schools.

2.

RECOMMENDATIONS

2.1

Board is invited to
a. consider and comment on the attached Strategic Economic Plan ‘Storyboard’ and the presentation from David Wallace to inform the development
of a Consultation Draft D2N2 Strategic Economic Plan for 2018-30, and
b. APPROVE delegated authority to a SEP task group to sign-off a draft for
consultation during June/July
c. to NOTE progress on the development of the D2N2 Careers Hub bid and
APPROVE
i. the request for Board involvement in Hub governance and;
ii. delegated authority to Chair to approve the Careers Hub bid, after
consideration by the Steering Group

3.

D2N2 STRATEGIC ECONOMIC PLAN & INDUSTRIAL STRATEGY

3.1

As detailed previously, I have retained David Wallace as a consultant to assist with the
finalisation of the Strategic Economic Plan and other key tasks. David is building on the
initial work by SQW Ltd that pulled together and enhanced the evidence base and
presented a high-level SEP narrative. Through drafting and consultation, David is
developing a draft of a refreshed Strategic Economic Plan that will include a clearer
analysis and approach to priority sectors and technologies, a stronger description of
place, a focused range of priority actions and a clear relationship to both the previous
SEP and a future Local Industrial Strategy.

3.2

David has put together the attached story-board (Appendix A), which sets out the
suggested direction and focus of the draft SEP. He will make a presentation at the
meeting and facilitate a discussion to enable the Board to make decisions on key aspects
of the plan.

3.3

There are three key considerations in determining the timetable for finalising the plan - the
need:

•
•
•

for the new Chair to be involved in the development of the plan and therefore to have
ownership of it
to have a period of consultation with the business community and partner organisations
to test direction and develop more action-based priorities
to have the SEP in place to provide the strategic context for bidding into new Industrial
Strategy funding streams, and the basis for implementation through a Local Industrial
Strategy for D2N2

3.8

Board are asked to delegate approval of a consultation draft of the refreshed SEP to a
sub-group to be convened in early June with representation from local government,
business and partners. Volunteers or nominees from Board are sought to ensure balance
representation.

4.

SKILLS & EMPLOYABILITY UPDATE

4.1

D2N2’s approach to supporting skills and employability has changed significantly from
when the LEP was first established and continues to evolve. In its Industrial Strategy, the
Government has described its intention to have a closer link between LEPs and DfE
through the roll out of local Skills Advisory Panels. Through the Careers and Enterprise
Company, Government has also placed LEPs at the centre of local approaches to engaging
businesses with schools.

4.2

The D2N2 Operational Plan therefore includes provision for a review of the partnership
approach to skills in D2N2, particularly the role of the Skills and Employability Commission.
The review will engage with partners in education and industry to review our approach to
skills and employment support and recommend actively how to improve our performance.
The D2N2 Skills Commission has not met since the last meeting of Board and therefore
there is no Skills Commission update report on the agenda. When it next meets in June, it
will be to contribute to the partnership review. Terms of Reference for the review are
attached as Appendix B.

4.3

The LEP’s former Skills Development Co-ordinator has left the organisation and taken up a
new post elsewhere and I would like to thank her for her support in establishing the LEP’s
strategic and commissioning approach. Decisions about the future partnership approach
and resourcing of the LEP’s role in Skills and Employability will be taken by the new Chair
and Board and permanent Chief Executive after the review reports.

4.4

In the meantime, I have prioritised by time the key skills and employability tasks in the
D2N2 Operational Plan and reassigned them within the existing D2N2 staff team with
Rachel Quinn taking on responsibility for careers and employability alongside her inclusion
and engagement remit and Richard Kirkland will lead on the management and delivery of
the D2N2 ESF programme. Discussions continue with partners about resourcing D2N2’s
partnership approach to skills and employability in both the short and medium terms.

5.

CAREERS HUB & ENTERPRISE ADVISOR NETWORK

5.1

D2N2 and partners are developing a bid to the Careers and Enterprise Company for
delivery of a D2N2 Careers Hub. If the bid is successful, the hub would be an additional

offer to the existing strategy which is to improve the careers offer in all schools through
expansion of the Enterprise Advisor Network and Enterprise Coordinator roles and through
additional support from CAREERS Local.
5.2

The Government’s Careers Strategy, released in December 2017, aims to make Britain
fairer, improve social mobility and deliver access to opportunity for all. The strategy makes
reference to a 2-year pilot of 20 Career Hubs, roll out of Careers Leaders across schools
and places the Careers & Enterprise Company as responsible for delivery of outcomes.

5.3

Careers Hubs are supported groups of between 20 and 40 schools within a LEP area,
working proactively with universities, education & training providers and employers to
achieve Gatsby Benchmarks (see Appendix C).

5.4

Success of a Careers Hub will be measured as:
Initially:
by progress made against the Gatsby Benchmarks
Mid term:
impact on young people’s attributes, including career readiness
Longer term: by improved educational and career outcomes – including destinations.

5.5

D2N2 LEP area is well placed to compete to host one of the 20 UK Careers Hub pilots.
D2N2 is highly regarded in its work to secure a sustained Enterprise Advisor Network,
Enterprise Coordinators working with schools and has shaped commissioning of
CAREERS Local to improve the careers offer in local schools.

5.6

In terms of need in D2N2, 13 of the 17 local authority districts and unitary authorities are
in the lowest ranked 65 local authority areas for social mobility (‘cold spots’) and only 1
(Rushcliffe) is in the top 65 and categorised as a ‘hotspot’ 1. Skills and productivity levels
in the area remain low and a skills to employment opportunity mismatch persists in a
number of key sectors.
BID DEVELOPMENT IN D2N2

5.7

In D2N2, additional capacity to write the bid has been procured through the Enterprise
Coordinator network. Berni Dickinson (Coordinator for Derby) is leading bid writing
overseen initially by Katrina Woodward (D2N2 Commissioning Manager - Skills &
Employability) and now by Rachel Quinn (Active Engagement Officer).

5.8

A steering group for the bidding process is provided by the Skills Officers Group (Skills
leads within local authorities across D2N2 area) who are currently meeting weekly to
shape content of the bid and agree the hub model; including schools participating.

5.9

A criteria-based process for agreeing participating schools is being applied and considers
interest from the school, capacity within the school to take on additional careers activity,
local need and the availability of Enterprise Advisors and Enterprise Coordinates to
support progress.

1

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/662744/St
ate_of_the_Nation_2017_-_Social_Mobility_in_Great_Britain.pdf

5.10

In order to ensure that the Careers Hub is appropriately managed locally, it should be part
of the Governance structure of D2N2 LEP with a clear link to the D2N2 Board. The Board
is therefore asked to endorse any management group for the Hub being part of the LEP’s
governance structure. It would report progress to Board, potentially via a refreshed Skills
and Employability Commission or partnership, subject to the final outcomes of the current
reviews of LEP and Skills governance.

5.11

Alongside this process, LEP Officers are working longer term with local authorities and
other stakeholders to secure stable match funding to sustain the Enterprise Advisor
Network beyond August 2018 to 2020 and roll out its coverage across all eligible schools
within D2N2.

5.12

The deadline for the submission of the Careers Hub bid is 3pm on 25th May 2018 and, if
the Careers and Enterprise Company consider the bid has potential, an interview date of
11th June has been set. Board are asked to delegate authority to approve the bid to the
Chair after it has been considered by the Steering Group.

6.

MIDLANDS AMRC UPDATE

6.1

A Memorandum of Understanding has now been signed between the 3 parties (AMRC,
Derby City Council, D2N2). A Project Steering Group and Management Group been has
established and programme drafted in order to identify the critical path towards securing a
new facility for AMRC at Infinity Park.

6.2

A meeting with developers has been scheduled for early May to discuss a building
specification which will inform the forward programme.

6.3

In the meantime AMRC are in the process of finalising a lease to take space in the i-Hub
until a new facility is built. Further details are in the Enterprise Zone Steering Group report.

APPENDIX B: Terms of Reference for the Review of Partnership Approach to Skills and
Employment in D2N2
Introduction
The D2N2 Operational Plan for 2018/19 includes a commitment to appoint a senior leader, to work
with our partners in education and industry to review our approach to skills and employment
support and recommend how to improve our performance.
Context
It is timely to review how the LEP and partners work together to promote the increased
performance in employment and skills for a number of reasons.
There is a new policy context, with a refreshed Strategic Economic Plan being prepared and the
Government having published an Industrial Strategy that promotes a stronger ‘place’ element in
skills policy including the implementation of Skills Advisory Panels in each LEP area.
LEPs have been given an increasing delivery role as well as strategy development. In skills, LEPs
have been given responsibility for local allocations of ESF funding and have been placed at the
centre of implementation of the DfE’s Careers Strategy through their relationship with the Careers
and Enterprise Company. LEPs now have increasingly direct relationships with SMEs through their
roles as co-ordinators of local Growth Hubs. Local Growth Funding has also been used to support
strategic skills capital projects.
There is continuing evolution in the ‘landscape’ of how skills and employment support is provided
and funded, with reform to funding and apprenticeships arising from Government policy and
reforms to local infrastructure, arising from the implementation of the findings of the Area Based
Review.
Purpose
The purpose of the review is to help the LEP and partners more effectively pursue shared
ambitions through more efficient use of resources and greater clarity about roles.
Key Lines of Enquiry
1. How LEPs, working in partnership, can most effectively deliver the skills and employment
objectives of the Strategic Economic Plan, particularly;
a. who are the key partners to engage with?
b. what are the levers available to the LEP and partners to effect change?
c. what are the key roles of the LEP and partners and their capacity to perform them?
d. How can the LEP and partners work more effectively together, particularly to
promote strategic direction, co-ordinated delivery and effective oversight of
performance?
2. How can the LEP can more effectively organise its own structures to have more impact, in
particular what should be the role, membership, purpose and leadership of the D2N2 Skills
and Employment Commission and how the LEP can get most value from the proposed
Skills Advisory Panel?

3. How can the LEP and partners maximise the value to the local area from emerging
opportunities?
4. Where can the LEP add most value?
5. What level of resourcing is required to for the LEP to be effective in its role?
Methodology / Expectations
In undertaking the review, the Chair / panel would be expected to;
1. Consider how effective D2N2’s current approach is, in comparison to other areas
2. Take views from key stakeholders within D2N2, including the members of the D2N2 Skills
and Employment Commission
3. Consider practice from other local areas (LEPs / combined authorities)
4. Take views from government / key agencies
5. Identify areas of good practice and areas of challenge
6. Make a limited number of deliverable recommendations to support improvements

Leadership
It is expected that an senior figure should lead the review, supported by a small panel of local
senior figures including Board members.
Timescale
To begin in spring and report in summer 2018 – post SEP publication and to support the
implementation of any new arrangements after the implications of the Ministerial Review of LEPs
are known.
Skills commission to continue to meet and contribute to the review under interim Chair
arrangements.
Resources
Potential for consultancy resources to support the review. Budget of up to £10k available.
Output
A brief written report containing limited number of deliverable recommendations to support
improvements with supporting analysis and rationale

APPENDIX C: The Gatsby Benchmarks
1. A stable careers programme.
Every school and college should have an embedded programme of career education and
guidance that is known and understood by students, parents, teachers, governors and
employers.
2. Learning from career and labour market information.
Every student, and their parents, should have access to good quality information about future
study options and labour market opportunities. They will need the support of an informed
adviser to make best use of available information.
3. Addressing the needs of each student.
Students have different career guidance needs at different stages. Opportunities for advice and
support need to be tailored to the needs of each student. A school’s careers programme should
embed equality and diversity considerations throughout.
4. Linking curriculum learning to careers.
All teachers should link curriculum learning with careers. STEM subject teachers should
highlight the relevance of STEM subjects for a wide range of future career paths.
5. Encounters with employers and employees.
Every student should have multiple opportunities to learn from employers about work,
employment and the skills that are valued in the workplace. This can be through a range of
enrichment activities including visiting speakers, mentoring and enterprise schemes.
6. Experiences of workplaces.
Every student should have first-hand experiences of the workplace through work visits, work
shadowing and/or work experience to help their exploration of career opportunities, and expand
their networks.
7. Encounters with further and higher education.
All students should understand the full range of learning opportunities that are available to
them. This includes both academic and vocational routes and learning in schools, colleges,
universities and in the workplace.
8. Personal guidance.
Every student should have opportunities for guidance interviews with a career adviser, who
could be internal (a member of school staff) or external, provided they are trained to an
appropriate level. These should be available whenever significant study or career choices are
being made.
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TITLE:

Growth Hub & Business Engagement Report

1.

INTRODUCTION

The purpose of this report is to update members on developments and progress made in the
D2N2 Growth Hub and key business engagement issues.
2.

RECOMMENDATION

2.1

BOARD to:
a) Note the D2N2 Growth Hub report, Progress Indicators and plans to develop the
Growth Hub.

3.

BACKGROUND

3.1
3.2
3.3

The D2N2 Growth Hub has been operating since December 2014 with a mix of
funding (BEIS, ERDF and local investment).
The Growth Hub has supported over 6,000 businesses in D2N2.
We have a regular dialogue with businesses and business groups such as Institute of
Directors, FSB, CBI and EM Chamber and reflect these in our business support
activities.

4.

GROWTH HUB DEVELOPMENTS & ACTIVITIES
The Growth Hub continues to deliver business support services across the area and below
are the key areas of activity during the previous quarter.
a) Headline Statistics

1

b) Overall Engagement Levels - We have no formal target but the engagement level
is now 6,147 businesses, representing 8.4% of the overall D2N2 business
population (approx. 72,000).
Intervention by Local Authority

Local Authority Area
Ashfield

No of
Growth Hub
Businesses
Interventions
(ONS 2016)
2,800
151

%

Ranking

5%

18

Bassetlaw

3,875

183

5%

15

Broxtowe

3,180

227

7%

10

Gedling

3,385

184

5%

14

Mansfield

2,645

196

7%

12

Newark & Sherwood

4,675

250

5%

9

Rushcliffe
(Total Notts County
Area)
Nottingham City*

5,155

263

5%

7

25,715

1454

6%

8,480

1477

17%

1

Amber Valley

4,430

256

6%

8

Bolsover

4,080

158

4%

17

Chesterfield*

3,275

443

14%

4

Derbyshire Dales*

4,640

504

11%

3

Erewash

3,595

204

6%

11

High Peak

3,820

307

8%

6

North East Derbyshire

3,305

194

6%

13

South Derbyshire
(Total Derbys County
Area)
Derby City

3,625

181

5%

16

30,770

2247

7%

7,000

648

9%

Total

71,965

5826

8%

Out of Area
Grand Total

321
71,965

2

6147

2
5

9%

Engagement at Local Authority Level

Businesses Assisted by Local Authority Area

1600
1400
1200
1000
800
600
400
200
0

Total No 6147

1477

648

504 443

321 307 263 256 250
227 204 196 194 184 183 181 158 151

Source of Enquiry

1000
900
800

945

Source of Enquiry from 1st September 2016
Total 3874

784

700
600
500
400
300
200
100

504

448
309
230
132 128

66

62

0

3

58

47

41

30

22

17

15

14

12

10

c) Our Annual Customer Satisfaction Survey completed in February 2018, confirms
that satisfaction with the D2N2 Growth Hub service remains high as shown in Table
1 below.
Table 1

d) Growth Hub Mid Term Evaluation
We have conducted an evaluation of the Growth Hub and we are reviewing the
findings of the mid-term evaluation report (May 2018). Some areas for improvement,
which we are working on, include:
o Develop a long term strategy for the Growth Hub to 2030 to align with the SEP
o Develop a Marketing Strategy to take account of market segmentation for
innovation sectors, scale ups and maintenance of the core service. By targeting
“productive firms” the Growth Hub can make a contribution to the LEPs
productivity agenda
o Review of the enquiry handling, in bound calls and referral process to streamline
and maximise resources
o Review of data analysis methods, performance dashboards and target to drive up
ERDF outputs (see table 2 below)

e) Output Performance
Table 2 below shows the progress towards the ERDF key outputs. As recommended
in the mid term evaluation, with less than a year to go, advisors are making a
concerted effort to capture outputs to 3 or 12 hour assists, whilst continuing to ensure
a high standard of service to businesses.

4

Table 2

f) Midlands Engine Investment Fund (MEIF)
The first two successes from the new “Early Stage Investment Fund” have been in D2N2,
a Life Sciences company on the Boots site and Creative Digital firm in Derby. The Fund
Managers have met with LEPs and Growth Hubs and a working relationship is being built
to ensure appropriate leads are referred and the Growth Hub can support those who need
further development.

5

5. Developing the Growth Hub for the Future
In the context of the Industrial Strategy and its “Grand Challenges”, D2N2 is beginning to
shape aspects of the Local Industrial Strategy (LIS). Whilst policy is still forming we are
identifying opportunities where the Growth Hub can support businesses in this complex
landscape. This is under the backdrop and focus on our sector strengths/clusters identified in
the D2N2 SIA, aligning with National Sector Deals, it will be important to develop an ecosystem
that can join these policies and themes together to assist D2N2 businesses to capitalise on
the support and grow through innovation.

Following the publication of our D2N2 Science & Innovation Audit in December 2017, and
the development of the SEP Refresh, we are keen to build upon this evidence base and
develop and deliver the “potential action areas” of the SIA in Table 7.1.

6

Annex I shows the SIA capabilities.

5.1 Supply Chain & Business Development Activities
Direct activities that the Growth Hub are pursuing include:
•
•

Working with the HS2 team to develop a long term programme to develop & strengthen
businesses to become part of the HS2 supply chain. The Growth Hub team would be
very happy to work with the HS2 team to progress this work
Continue discussions with Heathrow Expansion to enable more D2N2 firms to tender
for contracts

7
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TITLE:

Infrastructure Investment Board

INTRODUCTION
This report provides an update on the 29th of March 2018 Infrastructure and Investment
Board (IIB).

2.

RECOMMENDATION
o
o

3.

To receive project updates and the high risk report and note budget update and
proposal.
To approve the funding release for Nottingham City Hub, and to note update
provided by A61/Whittington Moor.

PROGRESS
29th March IIB
The March 2018 IIB was held at County Hall, Matlock it considered the following
agenda items:
• An update of the LGF projects including High Risk projects and next steps
• Local Growth Fund Budget and Project Monitoring
• Presentation and update from the A61/Whittington Moor Project Team
• Presentation from Nottingham College
1. A revised project update was provided by Sajeeda which now includes a full rundown
of projects and an overall RAG rating. Also included those that are high-risk, with four
projects currently being on this list.
a. Gedling Access Road – start date for commencement of the project has slipped
by 12 months due to delays in a CPO.
b. A61 corridor/Whittington Moor Roundabout – delays in submission of stage 2
business case.
c. Vesuvius – queries outstanding around the amount of grant requested. Viability
gap needs to be established.
d. Newark Southern Link Road – Output targets have been missed.
2. Budget Update – Current profile shows an under spend in year of circa £32 million.
An agreement was reached with the County Councils auditors that this funding could
be used against capital projects in house with funding being returned in later years to
the scheme. External audit have included a note within the ISA260 report (which forms
part of the authorities annual accounts) of the need for D2N2 to tighten up project
monitoring to ensure that underspends such as this do not occur in future years and
that every effort is made for the underspends currently being held by Derbyshire to be
released back into the programme in 2018/19.
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3. A presentation was given by the A61/Whittington Moor Scheme, providing further
information and clarity to the board.

4. A presentation was given by Nottingham College with overview of their final business
case submission. A request for £30,000,000 was approved.
5. Code of Conduct for IIB Board Members was discussed and advice provided by Daniel
Swaine. It was agreed that this needs to be implemented and once an agreed form
has been devised that this will be circulated by the Accountable Body.

Emma Hickman
Senior Accountant/Project Monitoring Officer D2N2
Derbyshire County Council
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