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Item 1.3:

DRAFT Key Decision/Action Points from Board

D2N2 LOCAL ENTERPRISE PARTNERSHIP BOARD MEETING
Wednesday, 12 July, 2017
Edwinstowe House, Borough High Street Edwinstowe Nottinghamshire NG21 9PR
Chair
Minutes

Peter Richardson
Sally Hallam

1. Present and Apologies
D2N2 Board Members in Attendance
Cllr Roger Blaney
Cllr Barry Lewis
Cllr Martin Rawson
Cllr Sam Webster
Cllr Bob Wheeler
Andrew Pickin
David Williams
Melanie Ulyatt
Peter Gadsby
Prof Edward Peck
Dawn Ward

Newark and Sherwood District Council
Derbyshire County Council
(sub) Derby City Council
(sub) Nottingham City Council
S D Cllr Bob Wheeler
Business Representative
Business Representative
Business Representative
Business Representative
H E Representative
F E Representative

Also in attendance
Scott Knowles
Adrian Smith
Chris Henning
Mike Ashworth
Christine Durrant
Andrew Muter
Justin Homer

East Midlands Chamber Chief Executive
Nottinghamshire County Council (sub for CEO)
Nottingham City Council (sub for CEO)
Derbyshire County Council (sub for CEO)
Derby City Council (sub for CEO)
Newark and Sherwood District Council
BEIS (sub for Area Director)

Officer Support
David Ralph
Matthew Wheatley
Lindsay Allen

Chief Executive, D2N2 LEP
Growth Plan Manager
Senior Programme Manager, D2N2 LEP

Guest speakers
Richard Blackmore
Prof Richard Kneller

CBI
University of Nottingham
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Apologies
These were received from Board members Ian Morgan, Jane Howson, David Williams
(Geldards), Cllr Mrs Kay Cutts, Cllr Ranjit Banwait and Cllr Jon Collins. From the
supporting officers Anthony May, Ian Curryer, Ian Stephenson and Paul Robinson sent
apologies with a substitute representative. Frank McArdle sent apologies with regrets that
no officer was available to attend in support.
1.1 Welcome and Introductions
The Chair welcomed all to the meeting.
1.2 Declarations of Interest
None received.
1.2 Minutes of last meeting and matters arising
The Minutes of the meeting held on 19 May, 2017 were approved as a true record.
On matters arising, Chris Henning made reference to the note regarding further clarity on
the Skills portal.
There were no other matters arising other than those already covered on the agenda.
2. Updates for Information
2.1 Chair’s Report
The Chair introduced a report including an update on Business Engagement, an interim
report on the LEP review and next steps for Midlands Engine.
He invited Board member Andrew Pickin to give a verbal update to members on Business
Engagement.
AP provided a short summary of views from the business community on skills, the cost of
doing business, exports Midlands Engine progress and infrastructure/connectivity following
a meeting with representatives of CBI, Chamber, FSB and the Growth Hub.
On skills, businesses were reporting shortages in skilled workers, which affected the ability
of companies to grow. Where appropriately qualified staff could be found, premium rates of
pay were required to secure them. There had been a 60% drop in seasonal workers in the
region.
Businesses continued to express significant concerns on the increasing cost of doing
business, with a number of businesses reporting feeling pressured by the need to mitigate
business rates and costs associated with regime change post-Brexit.
Board member Melanie Ulyatt also flagged up Government proposals for tariffs for clean
air zones in an effort to improve carbon footprint, the likely costs of which would adversely
affect small businesses in particular. This message had been fed back to Government via
the FSB.
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On exports, positive messages continued to be given with strong export figures and
companies seeking new emerging markets outside the EU.
On Midlands Engine, the general feeling was that impetus had stalled somewhat and that
the East Midlands could not and should not wait for Midlands Engine to seek permission
from Government to express its priorities or lobby for investment.
With regard to infrastructure, businesses highlighted as their top priority the need to
continue to improve digital infrastructure including the rollout of 5G as an early priority.
There was still concern over East-West connectivity in the Midlands and the need to
improve journey times to London.
A short discussion ensued in response to the Chair’s invitation to members to comment.
Cllr Blaney reminded the group that announcement of the final HS2 route including the
Toton to Sheffield section was due shortly and may give impetus to a request to a re-think
about the stalled plans to electrify the Midland main line. Melanie Ulyatt informed members
that the FSB had prepared a report on the cost of doing business, which she could pass
on.
In the absence of David Williams (Geldards), the Chair introduced the initial draft report on
the D2N2 review showing some of the issues that had so far been drawn out. A few clear
priorities for the LEP needed to be identified – these should dovetail with the Midlands
Engine so that Government could see a clear plan to which they might agree.
A short general discussion ensued. In response to the issue of influence by the private
sector, the Chair highlighted that they often felt they had insufficient knowledge of the
issues to feed back appropriately. As a related issue, there continued to be concern that
the Board lacked the input and impact that could be provided by senior representatives of
big business who had been invited onto Board in the past but who had found it difficult to
attend meetings or spare much time to be really involved. One suggestion put forward was
within a competitive framework to approach large employers again with a request to use
meeting space at their venues in an effort to make it more convenient for their
representatives to attend, but the issue of what the LEP could offer to big business to
persuade them to engage remained. Prof Peck reported that at a recent steering group
meeting there had been discussion about whether businesses should best be represented
through LEPs or via an advisory group to the Midlands Engine: the view had been
expressed that businesses could only be engaged so many times in essentially the same
conversation.
On the response to the Midlands Engine Strategy, David Ralph reported that there were
two pieces of work currently ongoing: a governance review including the role of the
business board being overseen by a nominations committee and the finalisation of an
action plan with key conclusions to put to Government later in the summer.
Board NOTED the report.
ACTION: DW (Geldards) to address the issue of how to engage big business and to get
correspondence out to Board communicating this.
ACTION: MU to pass on FSB report.
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3. Items for Decision
3.1 Chief Executive’s Report
David Ralph presented an update report including the key conclusions of the 2017 State of
the Economy Review and D2N2 Performance Dashboard, the findings of the productivity
review and next steps for SEP refresh, the endorsement of bids for the National
Productivity Investment Fund and the 2017/18 Communications Plan.
He drew attention to the key events since the last meeting and reported to Board that,
since preparing the written paper, Government had announced a £2.3bn pot for housing
infrastructure and the Department for Transport had also published its transport
infrastructure strategy, which was moving away from funding national roads as a priority
and focusing instead on major roads.
On the State of the Economy Review, DR summarised the key findings that would be
communicated at the forthcoming D2N2 Annual Conference, namely that the LEP area
economy was continuing to perform strongly overall although performance had slowed
over the first few months of the year. The GVA by sector showed that sectors such as
manufacturing were performing well. Housing supply continued to be a concern as it was
performing well below target both for the area and as against national comparators.
However as yet, the LEP has few levers to directly influence this including the lack of
support from central government to provide local authorities the flexibility in their HRA to
directly deliver more homes.
With the strong performance to date of delivering private-sector jobs, the refreshed SEP
(Local Industrial Strategy) was likely to focus on increasing productivity and inclusivity.
Board was being given an overview of emerging evidence at this meeting, with a view to
running a series of workshops to consider additional information in more detail ahead of
publication of the refreshed SEP in early 2018. Guest speakers Prof Richard Kneller from
the University of Nottingham and Richard Blackmore from the CBI gave short
presentations on ‘Unlocking Regional Growth’ and ‘How D2N2 can raise productivity’.
Research had shown that in this area there were more firms with productivity a little below
average and too few with productivity just above average. The suggested course of action
was to target those firms in the middle to raise productivity by supporting increased
investment in new capital and addressing the identified gaps in exporting and
management skills.
Board NOTED the key messages of the 2017 State of the Economy Review and D2N2
Dashboard, the conclusions of the productivity review and the proposed next steps for the
SEP.
Board ENDORSED bids for National Productivity Investment Fund as outlined in the report
as follows:
Derby City Council
-Derby Bus Station Extension (£3.6m) – development of the bus interchange hub to
connect to regional facilities such as the new HS2 station and airport. This will provide
access and support growth of the Derby Urban Area including a further 18,000 homes up
to 2028 and supporting regeneration in the city centre providing access to leisure facilities.
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-

A5111 Transport Network Capacity Improvements (£5m) – New works to
support substantial growth, particularly in the south of the city and support the world
leading businesses located within the city.

Derbyshire County Council
- Staveley Spur (£5m)– This will provide a short access road and bridge over the
River Rother to unlock economic potential and support job creation on the disused
Staveley Chemical Works Site.
- Using Intelligent Transport Systems (£3.5m) - This submission is centred on
providing real time travel information to road and public transport users to assist
them in making informed decisions around travel and therefore increase network
efficiency.
Nottingham City Council
- Informed Travellers and Congestion Relief (£3.2m) – Variable messaging signs
and Intelligent/Adaptive SCOOT junction linking along the A60 Corridor along
London Road, Lower Parliament Street and Huntingdon Street between the A6011
Meadow Lane Junction and Glasshouse Street.
- EMV Contactless Payment (£3.4m) - Account Based ticketing on bus and tram
across the Greater Nottingham Robin Hood Network which incorporates all major
commercial and contracted public transport operators.
Nottinghamshire County Council
- A611 Ashfield / Mansfield Corridor junction improvements (£2m) – The
improvement of two junctions to unlock economic growth potential and housing
through the alleviation of congestion.
It was noted that the NPIF bid for Gamston had been withdrawn.
4. Standing Items – Updates
4.1 Skills
Melanie Ulyatt introduced a report updating Board on Skills work currently being
undertaken, including information-gathering on the skills mismatch, ESF TA consultancy
work, Skills Portal for D2N2 Growth Hub and the Careers and Enterprise Company.
She drew Board’s attention to the report that had been commissioned on skills
mismatches, the findings of which were to be presented to a roundtable workshop on 13
July. The workshop would be looking at ways of engaging with the education sector to
communicate the key messages and the evidence within the report would be fed into the
Skills and Employability Strategy and emerging SEP. There was full awareness of the size
of the task and the need to focus on what was realistically achievable to address identified
gaps.
Board NOTED the report.

4.2 D2N2 Business Growth Hub Update Report
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David Williams gave a short verbal update to the meeting on progress with the Growth
Hub and thanked members for feedback that had been given along the way. With BEIS
funding secured until March 2018, the Scale Up project had been procured.
He reiterated earlier requests to ensure that the system worked well for all by asking
Districts to engage and work with the Growth Hub to maximise all of our resources and
provide a good service to businesses. He confirmed that the Growth Hub would discuss
directly with Derbyshire more effective and more joined-up delivery to minimise
duplication, increase penetration and services to the business community.
Board NOTED the developments with Growth Hub.
ACTION: LA to investigate further how best to support Derbyshire and meet with
stakeholders.
4.3 (i) and (ii) Enterprise Zone Nottingham and Derby
Peter Gadsby introduced an update report covering progress in the Enterprise Zone and
invited any comments from Board.
Board NOTED the report.
4.3 (iii) EZ Markham Vale
Cllr Lewis presented a report updating Board on continued progress with Markham Vale
and the Enterprise Zone in general. A meeting was being sought with Chesterfield to raise
again the issue of passporting £1.3m business rates back to Derbyshire now that they had
pulled out of involvement with the SCR Combined Authority and to identify what the LEP
may be able to do for Chesterfield.
Board NOTED the report.
4.4 GPF Report Capital Projects
Cllr Webster presented a report updating Board on the status of the Growing Places Fund
(GPF) programme.
Board NOTED:
(i) the status of projects including due diligence,
Board AGREED:
(i) Not to approve the Biocity equity deal proposal
(ii) The decision to fund the Drakelow Energy Centre loan proposal
(iii) The decision to defer the loans of DSF and Medicity
4.5 HS2 Update Report
David Ralph gave a short update on the emerging East Midlands HS2 Growth Strategy
that would be recommended to the HS2 Programme Board on 27 July, 2017.
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Board NOTED progress on the development and delivery of the HS2 East Midlands
Growth Strategy.
4.6 Infrastructure and Investment Board
Cllr Lewis introduced the Infrastructure and Investment Board update report. He informed
Board that work was being undertaken to strengthen their approach to project
management and greater robustness in reporting.
Board AGREED the appointment of Cllr Barry Lewis of Derbyshire County Council as
Chair and Cllr Jon Collins of Nottingham City Council as Vice-Chair of IiB;
Board NOTED the project update and high risk matters, annual accounts and LGF 3,
Quarter 4 2017 monitoring outputs;
Board APPROVED the changes to the Local Assurance Framework.
5. Any Other Business
David Ralph informed the meeting that in response to the previously identified need for
senior management support for IiB, interviews had taken place to recruit a Senior Manager
for Growth Deals and Capital Projects and a job offer had been made to a candidate.
6. Date of next meeting
Tuesday, 26 September, 2017 (2.00 pm – 4.00pm)
Venue: Nottingham City Council, Loxley House, Station Street, Nottingham NG2 3NG

D2N2 LOCAL ENTERPRISE PARTNERSHIP
BOARD REPORT
DATE:
REPORT LEAD:
AGENDA ITEM:
TITLE:

26 September 2017
Peter Richardson
2.1
Chairman’s Report

INTRODUCTION
This report is for noting and updates three areas:
1. Board review – final report - Appendix 1
2. Midlands Engine Action Plan – confidential and for information only – Appendix 2
In addition, the media report is attached (Appendix 3)
2.

RECOMMENDATION

2.1

Board is asked to NOTE the report and agree the recommendation set out in the
review

3.

Business Engagement

Andrew Pickin, and our SME lead - Melanie Ullyatt, will provide a verbal update on issues
within the business community.
4. D2N2 Review
David Williams has completed his review following the discussion at the last meeting and
some final local meetings – attached in Appendix 1. He will present his conclusions and
next steps which are primarily to hold a facilitated Board workshop to put in place an
implementation plan.
This final review is attached in Appendix 1 and I would like to express my thanks to him,
Mike Carr at NTU and Verna Bayliss at Derby for their support in progressing this piece of
work.
At the same time, Government has also written to LEPs – circulated previously (Jake Berry
MP and Margot James – about their desire to strengthen LEPs and carry out their own
review. Having reviewed ourselves, we should be in a strong position to move forward in
developing our refreshed Strategic Economic Plan, delivery (EG EZ, LGF and ESIF,
Growth Hub) and supporting implementation of the emerging Industrial Strategy and our
Business Plan for 18/19.
Ahead of this I thought it would be helpful to confirm the key objectives on our sponsoring
department (CLG/BEIS - Cities and Local Growth Unit).
Following the General Election the Government has set out a clear commitment to
continue its important work to address persistent productivity imbalances in the UK,
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devolve powers and funding, and strengthen local economies. Looking ahead there are
four priority areas for the Cities and Local Growth Unit to meet these ambitions.
1. Fostering and backing robust local strategies for strengthening local economies to drive
success for the Northern Powerhouse and Midlands Engine and support the delivery of the
Government’s Industrial Strategy.
2. Investing in growth in local places by establishing the new UK Shared Prosperity Fund
to replace EU structural funds and securing value for money from the current £12 billion
Local Growth Fund.
3. Strengthening local institutions and governance to drive growth locally. This involves
working closely with the six new city-region mayors in England, including on further
devolution, to help them deliver on their growth ambitions. In addition, we will strengthen
local enterprise partnerships to ensure effective business engagement in local growth and
conclude further devolution in new places. The Unit will also lead the conclusion and
implementation of ambitious city deals in Scotland, Wales and Northern Ireland
4. Co-ordinating major public investment, particularly in transport and housing to support
productivity growth. This includes close working with the Treasury and the Department of
Transport in particular to maximise the impact of significant investment in key growth
corridors such as the HS2 route, the Thames Estuary and Oxford-Milton KeynesCambridge in the light of the National Infrastructure Commission project.
Strengthening our private sector Board contribution is key and we have been having a
number of interviews/conversations over the summer with potential private sector Board
members on which I will update you at the meeting.
5. Midlands Engine Update
The Midlands Engine Supervisory Board met on the 8th September 2017 to review the
response to the ME strategy and the agreed action plan is attached (in Appendix 2) for
information but remains confidential at this stage. Anthony May will be able to talk Board
Members through it and the next steps which include the appointment of an Executive
team.
Important areas for D2N2 include support to develop a business case for an FTZ, funding
for the DNRC, a close alignment of key sectors
Along with other East Midlands LEP chairs, I met with Sir John Peace to go through the
action plan and he is coming to a future D2N2 LEP Board meeting.
6. Engagements
Since the last Board Meeting, I have carried out a number of engagements, to promote the
profile and activities of the D2N2 LEP, including:
•
•
•

D2N2 AGM
Meeting Business Minister Claire Perry MP, to discuss Government’s new
low carbon initiative.
East Midlands LEP Chairs dinner with Sir John Peace
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•
•
•
•
•

MP meetings with Alex Norris and Lee Rowley (Nottingham North &
Mansfield, respectively)
Meeting with Cllr Neil Clarke of Rushcliffe BC.
Meeting General Sir Timothy Granville-Chapman, Programme Director of the
planned Defence and National Rehabilitation Centre in Notts.
Greater Broadmarsh Programme Board
Meeting Council leaders Cllrs Carol Hart (Erewash BC) and Tricia Gilby
Chesterfield BC.

Future Engagements
I have a number of future engagements already scheduled before the Board next meets.
They include:






The Opening of the new STEM building at Derby University
Autism Awareness event at the Rolls Royce Learning and
Development Centre
Innes England Networking lunch
HS2 Eastern leg promotional event, Houses of Parliament
Meeting with Judith Lamie, University of Derby

2017 D2N2 Business Breakfasts
As in previous years D2N2 will hold a series of free ‘Business Breakfasts’ across its area,
as part of its direct engagement with businesses (particularly SMEs).
Six events will be held this year, from mid-October to the end of November, and Board
Members are welcome to and encouraged to attend.
All Breakfast events will start at 8.30am, with refreshments and a chance for networking,
before proceedings begin at 9am, running until approximately 11am.
Each event will feature a summary of recent D2N2 activities and future plans by D2N2
CEO David Ralph or Chair Peter Richardson, a guest business speaker and a talk from a
senior D2N2 officer. This year the Breakfast events will also be used to help engage
businesses on the refresh of the Strategic Economic Plan. Up to 60 delegates are
expected to attend each of the events.
Board Members wishing to attend a Business Breakfast can book online via the Eventbrite
booking pages, which will shortly be available via the D2N2 LEP website, or by contacting
D2N2’s Communications Team; Communications Manager Sean Kirby on
sean.kirby@d2n2lep.org or Social Media and Marketing Officer Sam Burbage on
sam.burbage@d2n2lep.org
The Business Breakfasts will be held as follows:


Tuesday October 17th – Discovery Room 1, the BioCity Discovery building,
Pennyfoot St, Nottingham (NG1 1GN).
Guest business speakers – Brendan Moffett, Chief Executive of Marketing
Nottingham & Nottinghamshire, and BioCity Nottingham CEO Dr Glenn Crocker.



Thursday November 2nd – The Oakham Suite, 155 Nottingham Rd, Mansfield
(NG18 4AE).
Guest business speaker – To be confirmed.



Tuesday November 7th – Derby Silk Mill, Silk Mill Lane, Derby (DE1 3AF).
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Guest business speaker – Mary Maguire, joint MD of Astute Financial Recruitment
(with offices in Derby and Nottingham).


Tuesday November 14th – Buxton Pump Rooms, The Crescent, Buxton (SK17
6BQ).
Guest business speaker – James Berresford, Chair of the Buxton Crescent and
Thermal Spa Heritage Trust.



Tuesday November 21st – Best Western Lion Hotel, 112 to 114 Bridge Street,
Worksop (S80 1HT).
Guest business speaker – To be confirmed.



Tuesday November 28th – The Pavilion Room, The Derbyshire Hotel, Carter Lane
East, South Normanton, Alfreton (DE55 2EH).
Guest business speaker – To be confirmed.

8. MEDIA ACTIVITY
I attach the regular D2N2 Media Coverage Report (appendix 3) for the Board’s attention,
detailing media coverage (in print, on radio and television, and digitally/online) achieved by
D2N2.
This report lists coverage by:
 publication/media source
 date of article
 headline or summary of the news item
 ‘reach’ (maximum potential readership, listeners, viewers or website users) who
might have seen the article.
There is also a ‘Highlights’ section listing the top media ‘talking points’ for the period.
Copies of individual articles mentioned in the Media Coverage Report can be supplied to
Board members on request. Contact our Social Media and Marketing Officer Sam Burbage
Peter Richardson
Chairman
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D2N2 LOCAL ENTERPRISE PARTNERSHIP
BOARD REPORT
DATE:
REPORT LEAD:
AGENDA ITEM:
TITLE:

1.

25 September 2017
David Williams, (Geldards), Private Sector Board Member
D2N2 Review Report – Stage 1

INTRODUCTION

This report is for APPROVAL and asks LEP Board to consider the findings set out in the
appended report.
2.

RECOMMENDATIONS
Board is asked to consider the report and:

2.1

APPROVE the findings of the report as the conclusion of stage 1 of the review.

2.2

APPROVE that a Board away day is held before the end of the year (when all Board
members are available to attend) and that a final response to the review and
implementation plan should be drafted following this, led by a Board Member.

2.3

APPROVE that the conclusion to the review informs and is informed by the recently
announced Government review of the future of LEPs.

3.

CONTEXT

3.1

Background
A Board-level review was commissioned in January on the medium to long-term
direction for the LEP. An interim report of the findings was brought to July Board by the
Review Chair which was positively received.

3.2

The final report of stage 1 of the review process is appended to this report as Appendix
A setting out the detail of the review, recommendations for improvement and findings.

3.3

Government Review
On 11 August a Ministerial letter was sent to LEP Chairs explaining that Government
intended to carry out their own review into the future of LEPs and to “explore ways of
putting LEPs on a more consistent footing legally”. It is proposed therefore that this
internal review is timely and should feed into that process, but also that any outcomes
from the national review should be taken into account as part of the future actions that
arise from this review.

3.4

Conclusions to the review
This Stage 1 report recommends that an independently facilitated away day is held with
Board members, LEP executive team and the Review team to conclude stages 2 and 3
of the review process.
From this session a final response to the review and
implementation plan should be produced, led by a Board Member. Board members
should hold each other to account for its implementation with regular reports to Board
over the lifetime of the plan.

Board Level Review of D2N2 Local
Enterprise Partnership
Stage 1 Report
Author: David Williams, D2N2 Board and Chair Geldards LLP
September 2017

D2N2 LEP Review 2017

Summary
To be addressed by LEP Board: Is D2N2 LEP a place where funds are
competed for or where a collective ambition is developed that
contributes significantly to the prosperity of the region and the UK?
Reason for the Review
At their January 2017 meeting D2N2 Board commissioned a board-level review to
support members in setting out the medium to long-term direction for the LEP.
Review Process
In March the LEP Chair shared outline terms of reference for the review and confirmed
that David Williams, Chair of Geldards LLP, would be the Review Chair. Between June
and September D2N2 Board members and key D2N2 LEP personnel were interviewed
by the Review Chair, supported by a small Review team. An interim report went to the
July Board and a final report was presented to the Board on 25 September 2017.
Summary of the review findings
 Consensus that the purpose of the LEP is not clear
 General consensus that the Board could operate more strategically in place
shaping and that the influence of the private sector is not always evident
 General satisfaction with the performance of the senior management team and
acknowledgement that the operational team is underpowered
 No specific concerns raised about governance
 Agreement that the Growth Hub and ESIF spend have been successful
 Agreement that collaboration across D2N2 and the Midlands is important
Thematic areas for improvement and change
 Providing clarity of purpose to the LEP strategic direction, roles and functions
 Maximising the combined impact of the organisations involved
 Improving capacity of the partnership and LEP executive team
 Balancing influence particularly strengthening the private sector contribution
 Building relationships within the LEP and targeting key regional partners
Main recommendation
That this report forms the basis of a Board “away day” session in 2017, which is
independently facilitated, to discuss and agree how the findings should be taken
forward into medium and long term strategic planning.
A response to the review and implementation plan should be drafted following this, led
by a Board Member, to go to the D2N2 Board at the end of 2017 clearly setting out how
a collective economic ambition for the region can be achieved.
David Williams, Review Chair
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D2N2 LEP Review 2017

D2N2 LEP Review: Stage 1 Report
1. Introduction
A review of D2N2 LEP was commissioned by its Board in January 2017. In March the LEP
Chair shared outline terms of reference and confirmed that David Williams, Chair of Geldards
LLP, would Chair the review.

Review Terms of Reference March 2017
To undertake a high‐level review in consultation with all Board Members and other stakeholders
as appropriate. This should not be an in‐depth review but one that can make recommendations
on a number of improvements that will secure a strong, shared direction of travel for the LEP
over the next 3 years to 2020. The review has three stages:
Stage 1 – Internal
Interviews with Board Members and other stakeholders as appropriate to gain a broader
understanding of what works, where members consider what the direction of travel should be
and the future relationship of business and wider partnership working in local areas.
Stage 2 ‐ External
Engaging external challenge and reflection through an independent external agency with
relevant expertise and knowledge ‐ including the national policy context and an overview of the
national LEP network. This stage should also include a conversation with Government.
Stage 3 ‐ Reporting recommendations
Communicate the review and set out the findings and recommendations to the Board, using an
appropriate vehicle agreed with the Review Chair. This could include a formal report, away day
or facilitated workshop with Board members and stakeholders as appropriate. This stage could
be delivered in conjunction with Stage 2 and led by the same external agency.
Timescales
The original timescale had been for initial results to come to July Board and final
recommendations to form part of the LEP AGM on 26 July. The pressure of diaries, elections,
and holidays had made it impossible to meet this target and in May it was agreed that the
Review would report in September.
Review Team
David Williams has led the review and has
been assisted with the interviews by Mike
Carr, Pro Vice-Chancellor of Nottingham
Trent University and Verna Bayliss, Strategic
Partnership Manager, Communities and
Place Directorate at Derby City Council.

“D2N2 LEP is a partnership and is more than
just the sum of its Executive and Board. National
Government departments and agencies, local
authorities, the area partnerships, business
support organisations, sector networks,
voluntary and community sector, higher and
further education institutions are all essential
partners and our success depends on close
collaborative working with them”. D2N2
Operation Plan 2017/18

External Challenge
The May Board agreed that the Review
Chair, in consultation with the LEP Chair,
could commission appropriate external
support to give the review independent credibility and challenge, informed by knowledge and
experience of both LEPs nationally and Government policy, thus an independent consultancy
will facilitate the recommended “away day” session with the Board in 2017.
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D2N2 LEP Review 2017
2. Process
It is important to reiterate that this was NOT a root and branch review of the functions and
services of the LEP. The aim was to allow Board to take stock to inform the short term
strategic direction against a changing economic and political context. It was not expected that
wholesale change would form part of the discussions which was made clear to all participants.
The interviews
It was assumed that those participating had a good working knowledge of the LEP; how and
why it was established, its current strategic and operational objectives, key activities and
processes, how it allocates resources, how it is governed and its current performance.
“What is the LEP for? If it is
channelling funds in local
economic development
projects then it’s effective.
If it is to harness talent and
drive enterprise then it has
had limited success.”

Confidential interviews were conducted against a framework
to ensure consistency but with flexibility of questioning
responsive to the interviewees. The Review Chair was
present at all interviews and they covered all LEP Board
members and a small number of LEP staff including the Chief
Executive and his direct reports. Each interview explored and
tested views and ideas based on the following headings:
a) Reflections on current experience
b) Ideas for improvement
c) Commitment to making change

Interim Report
Acknowledging the original timetable and in recognition of any potential anxieties that delay
might cause, the Review Chair provided the July Board with an interim report. This outlined a
number of consistent views that were emerging from those who had been consulted, with the
strongest recurring theme the lack of clarity of the purpose of the LEP. Information from the
interim report has been amalgamated into this final report.

3. Stage One - Recommendations
While the proposed move to put LEPs on a statutory footing did not emerge in the Queens
Speech earlier this year, the recent joint letter to LEP Chairs from the Minister for the Northern
Powerhouse and Local Growth and the Under-Secretary for State and Small Business,
Consumers and Corporate Responsibility, shows that Government still want to pursue this.
LEPs therefore are likely to be the vehicle that Government uses to channel funding including
the replacement for EU Structural Funds and will continue to be seen as the place for the voice
and influence of business in the economic growth of their local area. LEPs have an important
role as a conduit to and from Government to help deliver a successful national and local
Industrial Strategy.
How our local partnership operates, its future
“Devolution didn’t happen but it made
direction and financial position is therefore of
us work together for a while – things
significant importance to all those who have an
have changed again so we need a
interest in place-shaping and economic growth.
rethink”
The terms of reference state that the review should make: “…recommendations on a

number of improvements that will secure a strong, shared direction of
travel for the LEP over the next 3 years to 2020”. Thus the recommendations
are set out in this report are separated into the two outcomes: STRONG and SHARED.
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 Gaining a SHARED direction of travel
“…devolution has helped - it forced us to start to think more strategically.
We began to think about what’s right for the area and that we care about the
whole. We were more likely to agree that an improvement in X place has
benefit to us all. The regional vision is strengthening”
1) Clarity of purpose
Recommendations
a) Board to agree to focus the LEP’s core purpose on improving economic growth and
productivity in D2N2 and to make or influence interventions that have a demonstrable impact
on these two outcomes.
b) Board to agree 3 or 4 shared priorities that collectively have maximum impact on (a) above.
During the interviews these were some of the areas raised:
 Toton and the opportunity and challenges that HS2 brings
 Business Support: High Growth / Growth Hub
 Skills: Apprenticeship / Sector focus including health and automation
 Innovation (aligned with Midlands Engine Innovation): SMART
 Innovative infrastructure: Something that would be a game changer
 Leadership: Place shaping and growing the next generation
 Transport/Connectivity (aligned with Midlands Connect): HS2 / EMA / Ports
 Productivity: Sustainable businesses
 Citizen engagement: More effective participation in work and access to work
 Enterprise Zones: Clear strategy / business rate uplift
c) Board to plan how these priorities would be met and the resources they and their
organisations will both commit, lever in and the value they add. This would be the LEP’s
delivery plan
d) Review current LEP groups in light of the above and challenge their added value to
achieving the core purpose and priorities
2) Maximising our combined impact
Recommendations
a) Agree a single accountable body to simplify processes and help optimise the use of the
government funding provided
b) Establish a way to test how well we are achieving best value from committed funding and to
bring best practice to future funds - including how to maximise leverage (i.e. from prudential
borrowing) if we took a collective/pooled approach
c) Continue to apply a rigor to project and contract management including agreeing a
mechanism by which unspent funding allocations can be returned to the “pool” within a given
timescale for reallocation
d) Board to only take items for decision and strategic discussion. Use of Chief Executives
meeting or other appropriate group to manage information sharing and consistent
communication of decisions
5
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 Gaining a STRONG direction of travel
“We shouldn’t be over critical. From a standing start the LEP has delivered a lot
of things. It’s now about focus and vision and how to play in a bigger league.
We’ve got a good base and now we need to make the step on”

3) Improving capacity
Recommendations
a) appoint a private sector Vice Chair to support the Chair, assuming some specific
responsibilities as well as providing succession
b) establish a new resource plan for the management of the LEP, which is likely to require
resources from Board member organisations to play specific LEP roles alongside their dayto-day activities under the coordination of the LEP CEX (linked to 2c)
4) Balancing influence
Recommendations
a) Appoint the Vice Chair from the private sector with a specific responsibility for outcomes
relating to private sector engagement
b) Build on the success of the ‘specialist’ private sector role, as demonstrated by the Growth
Hub, with a clear role, outcomes and accountability
c) Target engaging major employers to engage with the LEP including the development of the
“Modern Alderman” proposal of a non-exec function and better utilise geographical publicprivate partnerships such as Derby Renaissance Board
d) Establish clear arrangements for scrutiny and continue to review governance and ensure
that agreed outcomes and outputs are delivered and increase private sector oversight
5) Building relationships
Recommendations
a) Board members to commit to improving the openness of debate, airing difference
constructively, supporting each sector to fully engage and be heard and in holding each
other to account
b) Board to identify where the LEP does not have levers to achieve the agreed priorities and
actively target and engage the bodies that do with a collective voice and a clear plan
c) Establish clear working arrangements with Sheffield City Region
d) Consider formal/informal arrangements with other LEP neighbours, particularly those within
the East Midlands, including exploring how East Midlands Councils might work with
federated LEP arrangements to give the East Midlands scale and weight in the Midlands
Engine and Midlands Connect
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4. Conclusions and next steps
It is clear from this review that there is an appetite for change and without it the partnership
risks genuine commitment and future investment in the D2N2 LEP. Should this happen it
would inevitably damage our reputation with Government at a time when other places are
accelerating their national influence.
Members do recognise however that our D2N2 partnership is still relatively young and we have
not had long-standing collective bodies in place that other areas have benefited from, such as
Independent Transport Authorities.

“Our partnership is made up of
people who want to be there and
who want to make a difference
and do good things for the area.
We need to be clear and strong to
say this is the bigger benefit and
better demonstrate how we all win
– including Government and UK”

Over the last few years the LEP had expected it would
be part of integration into Combined Authority
arrangements, so it is right to take stock now in light of
these changes and the introduction of a national
Industrial Strategy that will require a local response.
There is still much that remains of common interest to
both public and private sectors, not least the focus on
growth that demonstrably benefits its residents more
equitably.

Along with the recommendations in this report D2N2 LEP should consider how it can:
 make the Strategic Economic Plan an effective tool to influence and engage
 provide a local response to the Industrial strategy including working closely with
Government to co-design interventions to boost local world class sectors
 improve its transparency and governance on decision making and spend
 influence the future of LEPs nationally and their sustainability including the future of
business rate retention, Enterprise Zones income etc.
No one who was interviewed suggested drastic change or failed to acknowledge the good
intentions and effort of everyone concerned. This is a platform we can build on.

Next steps
This report summarises the findings and recommendations of the review process. These
should now be tested by external challenge and robust and open debate at a Board away day.
From this an improvement plan should be developed to be led by a Board member and the
Board members should hold each other to account for its implementation.
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Appendix A
Findings

a) Current experience
Outline questions
 What are your reflections on the current role of the LEP and the Board?
 Do the existing structures and processes adequately capture the views and interests of the sectors?
 What are your views on the role and responsibilities of the LEP team?
 What do you see as the biggest successes and significant concerns?
“The SEP and the analysis you can’t argue with but we are most effective when
we have levers of control – there are too many we can’t control.”

Summary responses
Successes
 Generally considered a sound LEP in the
national network, not identified as
underperforming
 Committed Board Members who want to
make a difference
 Board is well attended and substitutes are
not a routine occurrence
 Devolution has started to change the
debate and build broader relationships so
members are starting to think more
strategically at the impact at the D2N2
level
 Chair and Chief Executive who work well
together in a complex context
 Chair works hard to achieve consensus
and to balance interests and the CEX to
ensure processes are completed and
issues resolved
 Committed LEP team who deliver and
provide support to Board members
 Effective at securing spend commitment
and commissioning projects i.e. very
successful in comparison to other LEPs
with ESIF calls and committing funding –
complex work
 Growth Hub is a success and the private
sector ‘champion’ had added leadership
and credibility to the service
“The Growth Hub is a success and
DW does well with this. How can
other elements have impact?”
 Made a timely and efficient response to the
National Audit Office report on LEPs
impact and the National Assurance




Frustrations
Inconsistent views of LEP role and purpose
with different levels of understanding of its
functions and performance
Board is not sufficiently strategic in the way
it operates - there are good discussions but
few decisions or changes that follow from it
“We’re propping people up rather than
having a collective ambition”






Lack of agility to respond to changing
economic and political context i.e. is job
growth now the right goal?
It is not always clear where decisions are
made and communication of them can be
inconsistent
Insufficient scrutiny and holding each other
to account although the contribution asked
of those involved is not always consistent
Confusing structure - too many groups with
duplicate members i.e. LEPOG was
created to enhance the capacity and
expertise of the LEP team but it isn’t
tasked or directed by the Board
“I would like to spend more time on how
we make the pie bigger, rather than how
we divide it up”




Relationships have not historically been
based on collaboration but on
organisational or local area interests
Difficult conversations are generally
avoided and/or managed
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Framework
 The local Chamber is a good employer and
landlord for the LEP team this has worked
well and helped the LEP with
independence.

“I don’t feel involved though I’ve tried - I
attended meetings on behalf of the LEP
but never asked to report back”.


“Government says LEP must produce
SEP but not everything in it is done by
the LEP, it’s a strategic influencing
document but are we focused on
investment and the levers the LEP can
pull on funding”.




Opportunities have been missed for better
engagement, private sector influence is not
always evident and its “big players” aren’t
involved
Upper tier local authorities are perceived to
have greater influence through their core
funding contribution
Mixed views about how member
organisation’s economic development
teams/activity co-ordinate with the LEP

b) Areas for improvement
Outline questions
 How do you think the LEP could be improved?
 Acknowledging the SEP is being refreshed: What 3 or 4 priorities will set the LEP on a
strong course?
 Is the governance fit for an improved LEP?
 Should the LEP team be doing anything different to guide and support the Board/LEP?
“East Midlands Councils were trying to do everything but on transport we
eventually agreed just four asks – the LEP could do this - what it took was
leadership and clout”

Summary responses
Strategic
 LEP should agree some focused outcomes
with a smaller set of priority
activities/deliverables
 Better align our SEP and our activity with
the Industrial Strategy - productivity and
inclusive growth, our local response
 Strengthen our collective ambition at an
East Midlands level
“We are chasing too many tails – there is
a broader question because of the West
Midlands counterbalance – is the LEP the
right shape and size?”
 Champion stronger relationships with our
neighbours Leicester and Leicestershire
and also Sheffield City Region
 Agree a stronger sector focus particularly
where we are world class
 Identify and engage ambassadors and
private sector leads with genuine influence

Operational
 Simplify the LEP structures and ensure
meetings add value
 Investigate how to maximise the current
and future funding streams to lever greater
“Companies are grappling with the skills
agenda and don’t know how to articulate
it but they want local people, even when
playing in a global market. Things like
the car park levy really impact the
relationship with business – the LEP
could make a difference - we do have
opportunities.”
investment into the area
 Have only one Accountable Body
 Transparent decision making
 Make all Board positions subject to open,
transparent selection process
 Create a Vice Chair for succession
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and profile
 Be more transparent about why things get
prioritised and air some difficult
conversations




“How does the LEP add value
collectively? It is a big geography with
different synergies and it is difficult to get
traction – not helped by Devolution. We
could have used that time building
relationships and agreeing our vision for
the LEP but we have also been waiting for
Government’s view on LEPs future”






 Better understand the skills and experience
available and use and direct those
individuals more effectively

planning and clarify the roles
Review resources needed to deliver
focused activities including capacity within
the organisations represented
Continue to tighten processes and
procedures with transparent frameworks
for decision making and consequences for
lack of delivery
Establish scrutiny processes
Better understand long-term complex
projects that require significant early
development work and may not deliver
outcomes/outputs in short-medium term
funding conditions
Build on the ‘champion’ role for private
sector members with a clear remit that taps
into individual interest and expertise

c) Commitment to change
Outline Questions
 If these are made, how would you win partners over to the change that might need to be
made?
 Are you willing to drive and lead change and commit appropriate resources?
“It is good that we work together even if it is difficult because it is
how we learn and push ourselves outside our own comfort zone”

Supportive

Opposing

 Strong support to make a step change if
members can unite around some simple
goals
 Agreement that although it is difficult we
should try to make this work better –
otherwise the whole area is going to miss
out – again





“I’d like to spend more time on our
strategic focus – what difference could we
make, our impact and delivery”
 We don’t have a Mayor or Combined
Authority and the LEP is how Government
want to engage with us and they want a
strong public-private partnership.
 We need to show we are an investable
proposition to Government

Local Authorities are stretched for
resources and it is hard to make the case
to resource LEP functions or meetings
when statutory services are at risk
Concern that the partnership is not mature
enough to coalesce around a set of
priorities and positions are too entrenched
“Simplification is attractive but not just to
keep the LEP going - needs to be something
we all get behind and synergy with
Midlands Engine - if there is no D2N2
vision then there is no Midlands Engine
vision”



LEP is just not the top of an already long
list of priorities for the organisations
involved
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D2N2 MEDIA COVERAGE REPORT
July 6 to September 13
KEY HIGHLIGHTS

D2N2 Annual Conference
Migrant Communities Report Published
Sherwood Energy Village LGF signoff (£500,000)
PUBLICATION OR MEDIA OUTLET

DATE

HEADLINE OR REASON FOR NEWS ITEM

MEDIA TYPE

REACH (Daily unless otherwise stated)

Business Desk News Website
Business Desk News Website
East Midlands Business Link
Mansfield CHAD
Nottingham Post
Transport News
East Midlands Business Link
East Midlands Business Link
Nottingham Post
Construction News
East Midlands Business Link
East Midlands Business Link
East Midlands Business Link
West Bridgford Wire News website
East Midlands Business Link
Nottingham Post
Nottingham Post
East Midlands Business Link
East Midlands Business Link
BBC East Midlands Today
Nottingham Post
Derby Telegraph
Derby Telegraph
East Midlands Business Link
Business Desk News Website
East Midlands Business Link
Derby Telegraph
Nottingham Post
East Midlands Business Link
Construction News
Business Desk News Website
East Midlands Business Link
East Midlands Business Link
East Midlands Business Link
Nottingham Post
Capital radio
Business Desk News Website
East Midlands Business Link
BBC East Midlands Today
Nottingham Post
Mansfield CHAD
Labmate Online science news
Nottingham Post
East Midlands Business Link
Derby Telegraph
Nottingham City Council
FENews.co.uk (FE News Website)
Buxton Advertiser
Newark Advertiser
Newark Advertiser
Business Desk News Website
Mansfield CHAD
East Midlands Business Link
Business Desk News Website
Derby Telegraph
Nottingham Post
East Midlands Business Link
Lincolnshire Echo
East Midlands Business Link
East Midlands Business Link

July 5
July 5
July 5
July 6
July 6
July 7
July 7
July 7
July 10
July 10
July 13
July 18
July 20
July 20
July 24
July 25
July 26
July 26
July 26
July 26
July 26
July 29
July 31
August 1
August 1
August 1
August 2
August 5
August 7
August 8
August 8
August 10
August 10
August 14
August 15
August 15
August 16
August 16
August 16
August 16
August 17
August 19
August 20
August 21
August 23
August 23
September 4
September 5
September 11
September 12
September 12
September 12
September 12
September 12
September 13
September 13
September 13
September 13
September 13
September 13

Official opening of £30m BioCity Discovery building, co‐funded by D2N2.
Results of major Visitor Economy accommodation study in D2N2 area; commissioned/funded by D2N2 and partners.
Results of major Visitor Economy accommodation study in D2N2 area; commissioned/funded by D2N2 and partners.
Results of major Visitor Economy accommodation study in D2N2 area; commissioned/funded by D2N2 and partners.
Feature on creative and digital industries key sector mentions D2N2 research on CDI.
Hourbike bike‐sharing company wins Derby city contract, with D2N2 pledging “a capital grant of £480,000” and the University of Derby planning to provide a fixed sum over three
Official opening of £30m BioCity Discovery building, co‐funded by D2N2.
Article on Groundwork project ‘Movement to Work’ mentions work in D2N2 area.
Prep work on proposed café at Rushcliffe Country Park part paid for by LEP, says article.
Article on finalised HS2 route decided by Government through LEP area mentions D2N2’s ‘Enterprise Zone’.
Expansion of firm Lasershape of Chilwell aided by funding via D2N2 LEP.
D2N2 welcomes Government announcement on final HS2 route through LEP area.
Coverage of the D2N2 Rural Means Conference in Belper, Derbyshire.
Article on highways infrastructure mentions £2.58m earmarked from Local Growth Fund via D2N2.
D2N2 Chief Exec David Ralph says cancelling Midland Main Line electrification is ‘short term’ thinking.
D2N2 CEO David Ralph on push to set‐up factory in Nottingham to create more jobs.
Boots MD Elizabeth Fagan on ‘Midlands Engine’, at D2N2 LEP Conference.
David Ralph expresses disappointment at £30m awarded to London CrossRail 2 programme just days after news that plans for Midland Main Line electrification for this area has
D2N2 expresses disappointment as Government announces major funding for Crossrail 2 after cancelling part of Midland Main Line electrification.
Coverage of D2N2 Annual Conference and AGM; interviews with David Ralph and guest speakers
Coverage of Boots MD Elizabeth Fagan’s speech at D2N2 Annual Conference, focusing on Brexit impact.
D2N2 co‐funding of £14.9m A52 Wyvern junction road scheme.
Article on Derby city development sites mentions City Council application to D2N2 for co‐funding of new city‐centre performance venue.
D2N2 co‐funding of £14.9m A52 Wyvern junction road scheme.
D2N2 co‐funding of £14.9m A52 Wyvern junction road scheme.
Article on Derby city centre Becketwell development suite mentions £4m D2N2 Local Growth Fund grant towards its regeneration.
Wide ranging double page interview in DT Business Weekly with D2N2 Chair Peter Richardson on skills, business futures, etc.
Article on construction tender published for Nottingham City Hub mentions D2N2 proposed joint funding of it.
Article on Nottingham Boradmarsh car park closure mentions D2N2 investment in wider Broadmarsh regeneration scheme.
Article on construction tender published for Nottingham City Hub quotes D2N2 CEO David Ralph on Nottingham’s “ambitions”.
Article on construction tender published for Nottingham City Hub quotes D2N2 CEO David Ralph on Nottingham’s “ambitions”.
Article on ‘milestones reached’ for Southern Gateway development, mentions D2N2 involvement in SG and Nottingham City Hub project.
Small businesses offered free business health check via D2 Business Advisory Growth Service, run on behalf of D2N2.
Article on 13 new business units at Markham Vale enterprise zone mentions D2N2 investment in the Zone, including the Seymour Link Rd project.
New research by D2N2 into emerging migrant communities’ effects on Derbyshire and Nottinghamshire society and economy.
New research by D2N2 into emerging migrant communities’ effects on Derbyshire and Nottinghamshire society and economy.
New research by D2N2 into emerging migrant communities’ effects on Derbyshire and Nottinghamshire society and economy.
New research by D2N2 into emerging migrant communities’ effects on Derbyshire and Nottinghamshire society and economy.
New research by D2N2 into emerging migrant communities’ effects on Derbyshire and Nottinghamshire society and economy.
Report on launch of Nottingham’s bid to become European Capital of Culture 2023 features supportive quote from D2N2 Chief Exec David Ralph.
Article on D2N2 commissioned research on migrant communities’ economic impact on D2N2 area.
Article on new £30m BioCity Discovery building in Nottingham mentions D2N2 co‐funding of it.
Nottingham City Council plans to extend Science Park with additional funding from D2N2.
Nottingham Precision engineering company Promach 3D increases size of workforce with support of a £21,000 grant from Derby and Derbyshire Enterprise Growth Fund;
Article on Infinity Park Derby’s failure to meet job targets and being put on Infrastructure and Investment Board ‘high risk’ list quotes D2N2 on this.
SMART leadership conference in Nottingham on Thursday September 28 to be run by NTU Nottingham Business School, Turner & Townsend and D2N2.
D2N2 mentioned as part of article on Derby College and Derby Museums joint skills and employment project, providing opportunities for College’s Travel and Tourism and
Column by High Peak Borough Council Leader Cllr Tony Ashton praises D2N2 LEP and other partners for input into area regeneration schemes.
Public consultation events on planned £860,000 Newark cycle network, funded by D2N2’s Local Growth Fund allocation https://newarkadvertiser.co.uk/news/2017/09/13/on‐
Mark Spencer MP column, saying he’s met with D2N2 and others on addressing traffic bottleneck at Ollerton roundabout.
Announcement of £500,000 Local Growth Fund funding via D2N2 for £3.3m Sherwood Energy Village project. http://www.thebusinessdesk.com/eastmidlands/news/2006408‐
Announcement of £500,000 Local Growth Fund funding via D2N2 for £3.3m Sherwood Energy Village project.
Work begins on £1.9million Derby city centre ‘placemaking project’, co‐funded by £1.65m from D2N2’s Local Growth Fund allocation.
D2N2 mentioned in article on annual ‘Top 200 Companies’ publication put out by Nottingham Post.
Delay on Access Osmaston streetworks project by Derby City Council, co‐funded by D2N2 Local Growth Fund, is costing traders customers, they claim.
Announcement of £500,000 Local Growth Fund funding via D2N2 for £3.3m Sherwood Energy Village project.
Launch of D2N2 Growth Hub ScaleUp project to help ambitious businesses.
Announcement of £500,000 Local Growth Fund funding via D2N2 for £3.3m Sherwood Energy Village project. http://www.lincolnshirelive.co.uk/news/local‐news/500k‐boost‐
Announcement of £500,000 Local Growth Fund funding via D2N2 for £3.3m Sherwood Energy Village project.
D2N2 mentioned in article on annual ‘Top 200 Companies’ publication put out by Nottingham Post.
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D2N2 LOCAL ENTERPRISE PARTNERSHIP
BOARD REPORT

DATE:
REPORT LEAD:
AGENDA ITEM:
TITLE:

26 September 2017
David Ralph
3.1
Chief Executive Officer’s Report

1.

Introduction

1.1

This report considers:
a.

The SEP refresh - including a presentation and discussion on the Inclusive Growth
Strategy (developed with NTU with the RSA) and the key recommendations and
conclusions from the D2N2 Science and Innovation Audit

b.

An update on the next steps for the refresh

2.

Recommendations

2.1

The Board to NOTE the content of the report

3.

Key Events since last meeting
Midlands Engine Supervisory Board

3.1

Agreed action plan and new terms of Governance on 8th September 2017 including the
establishment of a Business Board.
D2N2 Social Inclusion

3.2

We have recruited all 4 staff to fill our Inclusive Growth/Social Inclusion programme. There
ae now & staff working as part of the Careers Enterprise delivery across D2N2 – the latest,
Liam Jackson works out of the D2N2 offices
Business Rate Pooling pilots

3.3

The Government has announced a further wave of business rate pooling pilots – deadline
October 27th 2017. Some conversations are already going on across D2N2 but this would
be an opportunity to strengthen the D2N2 proposition but is obviously subject to resources
etc
Housing Investment Fund

3.4

CLG have announced 2 types of HIF funding – Marginal Viability (up to £10m) and Forward
Funding (up to £250m) for which local authorities can bid – total (national) budget £2.3bn.

The deadline is the 27th September with land value uplift a key criteria. Funding has to be
spent by 2021 and homes delivered for marginal viability schemes by the same date.
3.5

Consultation with LEPs is required and LEPs are required to prioritise forward funding bids
for which there are only likely to be a few approved (expressions of Interests) across the
country. As part of the HS2 paper, the N+Board are asked to endorse a Forward Funding
proposal to bring forward delivery of the HS2 East Midlands Growth Strategy through
including accelerated investment in Nottinghamshire to enable key infrastructure near
Bardills roundabout and to deliver Infinity Garden Village and Staveley and Chesterfield
schemes.

4.

D2N2 – Mid Year review

4.1

As we approach the mid-year point, we will be carrying out the mid-year review including
progress updates on the KPIs agreed as part of the 17/18 business plan - listed below.
These together with project updates on LGF, will form a specific part of the Annual
Conversation with Government (normally held in early December).

4.2

17/18 Business Plan - KPIs
 Carry out a Board led review to set out our 3 year plan
 Develop a partnering agreement to progress Boots EZ development on the
Nottingham Enterprise Zone
 Develop an HS2 East Midlands Delivery Vehicle to deliver an agreed HS2 Growth
Strategy
 Develop in partnership between the Skills Commission and the D2N2 joint
committee an’ end to end’ implementation plan including overseeing to actions
agreed as part of the Joint Area Review
 Fully spend 17/18 D2N2 Growth Deal allocation whilst meeting and surpassing the
requirements of the (updated) Local Assurance Framework 2016
 Establish a new delivery mechanism for Growing Places Funding
 Develop a D2N2 plan to accelerate housing delivery
 Progress a D2N2 Infrastructure Plan
 Further accelerate ESIF programme commissioning to maximise our spending
against our allocation
 Refresh our Strategic Economic Plan
 Develop revised Scrutiny arrangements working with the D2N2 joint committee

5.

SEP Refresh

5.1

The Board will be aware that we are now coming to an end of evidence gathering phase
of the SEP refresh. As part of this, attached for Board consideration are:
a. The near final ‘State of the D2N2 Economy’ report.
b. The final report of the ‘Deep Dive Review’ of Inclusive Growth in D2N2 by the
Nottingham Civic Exchange and the Royal Society for the Arts
c. The framework findings for the D2N2 Science and Innovation Audit

5.2

All of this evidence will be published on the D2N2 web-site to support consultation on the
refresh of the SEP.

5.3

D2N2 has appointed SQW consultants to provide independent support to the Board in
moving from evidence to strategy, through analysis, consultation and priority setting. This
will complement continuing partnership and ‘in-house’ work.

5.4

The overall time-scale and process for the refresh of the SEP is attached as Appendix A
with the intention to present a refreshed draft SEP to Board at its first meeting in the New
Year. There will be four key stages;
a. Evidence gathering – nearing completion
b. Consultation – phased, with detailed consultation on a ‘Strategic Framework’
document from mid-October
c. Workshop with Board – to determine priorities
d. Drafting and refinement

5.5

The November 8th Board meeting will be key in identifying the focus of the refreshed SEP
and how far it should differ from the current SEP.

5.6

Quarterly meetings of LEPOG will oversee the review of the strategy but a smaller task
group of officers has been convened to drive forward the work between LEPOG / Board
meetings.
The D2N2 State of the Economy Review

5.7

Attached as Appendix B is the near final draft of the D2N2 State of the Economy Report.
A summary version was published for the July AGM. This draft includes further metrics,
including analysis of trade performance, and more examination of metrics at a local level,
where data allows. The report has been produced by the LEP’s analyst, working with the
support of officers from local authorities’ research and intelligence teams.

5.8

The State of the Economy report will form a key part of the evidence base for the SEP
refresh and the final report will be published on the D2N2 web-site in early October.
The ‘Deep Dive’ Review of Inclusive Growth

5.9

The draft D2N2 State of the Economy report indicates that D2N2 has a growing economy
and strong private sector jobs growth but also has persistent productivity gap with the UK
economy, a widening gap in household earnings with the UK, shortening healthy life
expectancy, where nationally it is growing and increasing numbers of people claiming
sickness and disability benefits, whereas nationally claimant numbers are decreasing.
These findings reflect trends evident in previous State of the Economy reports.

5.10

Building on this analysis, and to support the review of the Strategic Economic Plan, D2N2
identified the need for ‘deep dive’ reviews of ‘inclusive growth’ in the D2N2 labour market
and the D2N2 productivity gap. In line with the approach agreed by Board, D2N2 has
mostly collaborated with local partners to examine the issues. In July, Board considered
presentations by Professor Richard Kneller from the University of Nottingham and Richard
Blackmore of the CBI on the D2N2 ‘productivity gap’.

5.11

The ‘Inclusive Growth deep dive review’ builds on the national review of the Inclusive
Growth Commission, chaired by Stephanie Flanders and published in March 2017, which
identified that;
a. In work poverty: Of the 13.5 million people in poverty in the UK 7.4 million (55
percent) are in working families.
b. Deprivation and productivity: Across the 10 UK Core Cities (outside London) 38
percent of the gap between their combined average productivity and that of the UK
average is associated with deprivation. Closing this productivity gap alone would
deliver a further £24.4bn a year to the UK economy.
c. Low Productivity: Two-thirds of the United Kingdom’s workers are employed in
businesses with productivity that falls below the industry average.
d. British cities are lagging behind on productivity: Compared to the 10 UK Core
Cities combined average productivity, Munich is 88 percent higher, Frankfurt 80.7
percent higher, Rotterdam 42.8 percent higher and Barcelona 26.7 percent higher.

5.12

Attached as Appendix C is the final report of Nottingham Trent University’s ‘Civic
Exchange’ and the Royal Society for the Arts into the ‘case for inclusive growth’ in the
review of the Strategic Economic Plan. Dr Paula Black and Will Rossiter from Nottingham
Trent University and Jonathan Schifferes from the RSA will present its findings to Board.

5.13

In considering the report and to inform the refresh of the SEP, the Board is asked to
consider;
a. Do you recognise the story that this research is telling?
b. Should promoting ‘inclusive growth’ be a priority for the D2N2 SEP?
c. What can the SEP to promote inclusive growth?
d. Some of the issues identified by the research are directly within the remit of the
LEP, some are led by others. What can your organisation do to address them?

D2N2 Science and Innovation Audit
5.14

The Midlands Engine for Growth has undertaken and published a Science and Innovation
Audit, which was sponsored by the Department for Business, Energy & Industrial Strategy.
It analysed regional science and innovation strengths and sought to identify mechanisms to
realise their economic potential with a view to driving-up productivity in the Midlands.

5.15

To promote alignment with the work and priorities of the Midlands Engine and to better
understand the capability, strengths and potentially ‘world class’ sectors and assets within
D2N2, the LEP has commissioned a ‘mini’ Science and Innovation Audit for the D2N2
area by SQW Ltd. A key part of the work is an economic analysis of D2N2’s industrial
sectors.

5.16

The D2N2 Science and Innovation Audit will not only inform the SEP and support further
science and innovation activity in D2N2, it will give D2N2 and partners a strong evidence
base to be able to respond to the Government’s proposed Sector Deals, the publication of
the national Industrial Strategy and any opportunities that flow from it.

5.17

The final report is due to be published in December 2017. An ‘interim briefing pack’ on the
emerging findings is attached as Appendix D. The ‘key take away messages’ from
analysis of the metrics are identified on slide 14. The draft D2N2 ‘Science and Innovation
Audit Framework’ of market driven priorities, enabling competencies and ‘innovation
ecosystem is detailed on slide 18 and questions for feedback are on slide 19.

5.18

A full 66 slide presentation giving including detailed metrics on our innovation
performance is available on request from matthew.wheatley@d2n2lep.org.

David Ralph
September 2017
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Developing the D2N2 Strategic Economic Plan
Overview, programme and timetable
September 2017

1

The new D2N2 Strategic Economic Plan
 “A focused & strategic document that will
set out policies and priorities that will
drive future investment decisions”
 The new SEP should take a long-term view …
 … setting direction, building consensus,
setting high-level priorities and providing a
framework for delivery plans…
 …. in an accessible, succinct format
 We’re not starting from scratch: building on
the strong evidence base that already exists –
including the Productivity and Inclusive Growth
deep dives
 … and it should be flexible in the light of
changing Government priorities and emerging
Industrial Strategy

80
%
UK

89
%
UK

2

Understanding D2N2: Towards a framework

Local challenges and opportunities:
Employment land supply
Housing delivery
Skills supply & demand
Digital connectivity

D2N2:
Key economic assets and institutions
Sub-regional business base
Sub-regional hard & soft infrastructures
The Midlands & Northern Powerhouse contexts:
Regional supply chains and travel flows
Strategic connectivity
Synergies between key S&I assets
The national and global context:
Global economic trends
Industrial Strategy
National political factors and
uncertainties (e.g. Brexit)

3

Understanding D2N2: Towards a framework (2)
Knowledge

Money & External
Business Expertise

• HE/FE
• Research
institutions
• Strategic alliances
• Informed networks
• NHS etc.

•
•
•
•
•
•

Firms & sectors/
technology areas

Knowledge
exchange

Banks /Angels
Venture capital
Accountants
Lawyers
Marketing Experts
Coaches/Mentors

Start-Ups &
Spin-Outs

Inno
districts,
science
parks,
incubators
etc.

Large
firms

In-/outmovers

Agglomeration,
GVA , inclusive
growth

Inmigration

Land, property,
infrastructures

Sustainability

People

• Transport & digital
connectivity
• Location
• Flexibility
• Cost
• Environment

•
•
•
•
•
•

•
•
•
•
•
•

Congestion
Travel to Work
Quality of life
Housing
Job satisfaction
Image & profile

Culture/Ambition
Education
Training
Entrepreneurship
Access to work
Skills offer

4

Bringing it together

Existing evidence &
data analysis:

Key stakeholder
engagement:

D2N2’s emerging evidence
City, county & district plans /
strategies
Local strengths, challenges
& opportunities

Involving the Board right
from the start
Area-based focus groups
Wider business &
stakeholder consultation

Making sense of the intelligence
Insightful and meaningful stakeholder feedback
Realistic and focused strategic choices
Political commitment
Private sector buy-in
A widely understood growth narrative

5

Work plan
T1: Inception meeting
T2a: Evidence base analysis
T2b: SWOT consultations
T3: Board update
T4: Draft Outline Strategic Framework
T5: Survey

T6: Focus groups (x3)

T7: Consultations (x12)

T8: Board Workshop

T9: Draft Strategic Economic Plan
T10: Final Strategic Economic Plan

6

Timetable
Sep

Oct

Evidence review
SWOT consultations (x9)
Strategic Framework
Focus groups (x3)
In-depth interviews (x12)
D2N2 Board workshop
First draft SEP
D2N2 Board
Final SEP

 Board workshop: 8 November

Nov

Dec

Jan

7

Initial consultation
 First phase of consultation currently underway, focused
on:
 identifying the key opportunities and challenges facing the
D2N2 economy
 the big issues on which the new Strategic Economic Plan
should focus
 The role of the Strategic Economic Plan in informing the future
priorities for D2N2 LEP and partner organisations

 Together with our review of the existing evidence base,
these will inform the Outline Strategic Framework,
setting out issues and choices for the next round of
consultation

8

Our team

Leadership team

Luke Delahunty
Director at SQW

Project Director

Jo Hutchinson
Managing Consultant at SQW

Ross Gill
Managing Consultant at SQW

Project Manager

Donald Ross &
Luke Williams
Consultants at SQW

Analytical inputs

Expert skills inputs
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Contact

Luke Delahunty

Ross Gill

Director

Managing Consultant

SQW

SQW

t. 0161 475 2106

t. 020 7391 4104

e. ldelahunty@sqw.co.uk

e. rgill@sqw.co.uk

w. www.sqw.co.uk

w. www.sqw.co.uk
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Executive Summary
The D2N2 LEP area economy generated £44 billion in 2015, growing at 2.2% with wholesale,
retail and transport, manufacturing, and information and communication sectors accounting
for more than 60% of the growth.
The economy has made good progress against most of the LEP's key performance indicators
over the past year. The highlights of the D2N2 economic performance are a growing
employment rate, an expanding business base, and improving business start-up and survival
rates. All of the gains in employment came from the private sector which gained almost 27,400
jobs – a substantial contribution to the LEP’s target of an additional 55,000 private sector jobs
by 2023. The D2N2 business base has recorded robust expansion, adding more than 4,000
businesses and growing at a higher rate than nationally (6.1% compared to 4.6%).
Among the challenges are a persistent productivity gap, a growing number of employment
and support allowance (ESA) claimants, and a falling healthy life expectancy. The combination
of growth in employment, which exceeded gross value added (GVA) growth, and shortages of
highly skilled workers resulted in lower labour productivity in 2015. The gap in productivity
with the national level persists and is currently at 84% of the national level. Closing the gap
would bring an estimated £8 billion in GVA to the economy.
The increase in the number of ESA claimants (4.9% in D2N2 compared to 1% nationally) and a
reduction in healthy life expectancy (compared to an upward trend nationally) confirm a
downward trend for health outcomes, which affect the quality of life and productivity in the
region.
Additionally, a recent upward trend in skills levels has been interrupted in 2016 by a slight
decrease in the proportion of working age population with Level 3+ and 4+ qualifications. This
can have negative effects on productivity and the ability of businesses to source the skills they
require to grow.
Sustainability indicators (CO2 emissions and miles travelled by cars) continue to show
improvement suggesting a diminishing impact on the environment.
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State of the Economy Index1
389
177

2012

323

245

2013

2014

2015

348
251

2016
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Introduction1
The State of the D2N2 Economy report provides an annual review of economic trends in the
Derby, Derbyshire, Nottingham and Nottinghamshire (D2N2) Local Enterprise Partnership
(LEP) area and the progress being made towards the targets set by the D2N2 LEP in its Strategic
Economic Plan (SEP). This report provides an overview of progress on headline economic
indicators and sets out the key messages for the LEP partners.
The State of the D2N2 Economy report covers a range of economic, social and environmental
indicators tracked by the LEP to inform its action plans, and reflect its commitment to
sustainable and inclusive private sector-led growth and job creation.
The report uses the latest data available as of June 2017. Where the 2016 data are not
available due to the lag in publication of sub-regional datasets, the latest available period is
used.

UK Economic Context
The UK economy experienced strong growth in 2016, outperforming European and G7
economies in the last quarter of the year.2 The UK shows the second strongest GDP (gross
domestic product) recovery, which is currently at 8.7% above the pre-downturn peak. The
recovery in recent years has been largely driven by the services sector, although production
and construction output components have also expanded. UK GDP between 2015 and 2016 is
estimated to have increased by 1.8%.
The Consumer Prices Index (CPI, including owner occupiers’ housing costs), a comprehensive
measure of inflation, was up to 2.7% in May 2017. The increase in inflation rate, which is at its
highest since April 2012, is mainly due to rising prices for recreational and cultural goods and
services. The smaller upward contributions from increased electricity and food prices were
offset by falls in motor fuel prices, and air and sea fares.3
The CPI inflation increase is partly due to the last year’s sterling depreciation following the EU
referendum in June 2016. Further increases are expected as sterling’s depreciation continues
to feed through into the prices of consumer goods and services. The Bank of England’s
Monetary Policy Committee (MPC) voted to hold the Bank Rate at 0.25% despite the inflation
rate being above the 2% target. The decision was largely based on the absence of adverse
inflationary expectations, modest short-term pay growth, and weak household spending.4 The

1

State of the Economy Index is a figure produced by the East Midlands Chamber (Derbyshire, Nottinghamshire,
Leicestershire). This index combines the responses to Quarterly Economic Survey which asks businesses a series
of questions on their sales, overseas markets, prices, confidence, investment intentions, labour force and
recruitment issues. The chart shows averaged quarterly values. QES available at emc-dnl.co.uk
2
ONS Statistical Bulletin, Second estimate of GDP: Jan to Mar 2017. Available at ons.gov.uk.
3
ONS Statistical Bulletin, UK consumer price inflation: May 2017. Available at ons.gov.uk
4
The Bank of England, Monetary Policy Summary, June 2017. Available at bankofengland.co.uk
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MPC remains committed to a limited and gradual rise in Bank Rate to ensure a sustainable
return to the 2% inflation target.
While the exports of goods and services benefited from the sterling depreciation increasing
by 5.8% in 2016, imports also increased by 6.8%. This resulted in a widening of the UK’s total
trade deficit (goods and services) to £37bn from £29.8bn in 20155.
The slowing household spending and the signs of a slowing housing market 6 bring the
consensus forecasts for 2017 and 2018 GDP growth rates down to 1.7% and 1.3%
respectively.7

Key Indicators Review
The Economy
This section reviews the progress made over the past year on D2N2 economic indicators
focusing on gross value added (GVA), productivity, unemployment, private sector
employment, business survival rates and indicators of human capital.
Gross Value Added (GVA)
In 2015 the D2N2 LEP area GVA (the value
of output created in an economy) rose by
£955 million to over £44 billion. GVA
growth rate decreased to 2.2% from 3.6%
in 20158.
The slowdown in overall growth is
attributed to the decline in Real Estate,
Public Services and Agriculture as well as

F IGURE 1: GVA GROWTH RATES IN CORE CITY LEP AREAS , 2015
4.7%
3.9%
3.0%

3.4%

3.6%

3.5%

3.0%

2.2%

England
Greater Birmingham and Solihull
Leeds City Region
North Eastern
West of England

2.0%
D2N2
Greater Manchester
Liverpool City Region
Sheffield City Region

F IGURE 2: ABSOLUTE AND PERCENTAGE CHANGE IN GVA BY SECTOR , 2014-2015
(bubble size represents sector share of total GVA in 2015)

Millions

550
450

Wholesale, retail and
transport
459

F IGURE 4: ABSOLUTE AND PERCENTAGE CHANGE IN GVA BY SECTOR , 2014-2015
350
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Professional and business services
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-29

-10.0%

-8.0%

-6.0%

Construction
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50
Mining, energy and water
Finance and insurance
46
-50
24
Arts, entertainment and other services
-150
2
-2.0%
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2.0%
4.0%
6.0%
8.0%
10.0%
12.0%

Public services
-44
Real estate
-70

-12.0%

Manufacturing
205

Information and
communication
159

-4.0%

5

ONS Statistical Bulletin, UK trade: April 2017
Nationwide, House Price Index, May 2017. Available at nationwide.co.uk
7
HM Treasury, Forecasts for the UK Economy: a comparison of independent forecasts, April 2017. Available at
gov.uk
8
ONS, GVA for Local Enterprise Partnerships and Regional Gross Value Added (Income approach)
6
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slower growth in Professional Services and Construction sectors.
Information and communication has been the fastest growing (8.9%) sector in percentage
terms while Wholesale, Retail and Transport sector registered the largest absolute GVA gain
(£459m). The largest decline in GVA (£70m) came from the Real Estate sector.
The sectoral composition of GVA growth in 2015 is similar to the 5-year trend with Wholesale,
Retail and Transport, Manufacturing, and Information and Communication accounting for
more than 60% of the GVA gains. Figure 2 shows the absolute change in GVA from 2014 to
2015 on the vertical axis and the percentage change on the horizontal axis for each sector
group.
The profile of the D2N2 GVA remains dominated by Manufacturing, Wholesale and Retail
trade, and Health and Social Work activities. Real Estate sector also accounts for a relatively
large proportion of the total GVA, but is less concentrated when compared to the national
average.
F IGURE 3: SECTOR GVA SHARES IN D2N2 AND E NGLAND , 2015
(labels indicate D2N2 sector shares)
Manufacturing, 19%

20%

18%

16%
Wholesale & retail trade, 13%
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4% Utilities, 3%
Transportation & storage, 5%

Financial & insurance , 2%
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The overall GVA per head in D2N2 is about 22%
lower than that in England. The lag is driven by
the lower GVA per head in Nottinghamshire and
Derbyshire. In contrast, GVA per head in
Nottingham and Derby is above the England’s
average.
GVA growth rates in 2015 show a similar
distribution with Derby (3.1%) and Nottingham
(3.6%) slightly exceeding the national average
growth (3.0%), while Derbyshire (1.7%) and
Nottinghamshire (1.5%) underperformed the
national average.

F IGURE 4: GVA PER HEAD WITHIN D2N2, 2015

D2N2

£20,399

Derby

£27,259

Derbyshire

£18,376

Nottingham

£27,645

Nottinghamshire

£17,329

England
£26,159
The 10-year average growth rates show that all
the areas across D2N2 grow slightly slower than
England as a whole (3.2%) with the highest average growth rate in Derby (3.1%), followed by
Derbyshire (2.9%) and Nottingham (2.6%), and the lowest in Nottinghamshire (2.3%).

F IGURE 5: GVA GROWTH RATE TRENDS IN D2N2 AND ENGLAND
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Productivity
Productivity measures attempt to quantify the output generated per unit of input. The value
of GVA generated by each full-time equivalent (FTE) worker or each hour of work are
commonly used proxies for productivity.
The GVA per FTE9 measure shows
F IGURE 6: GVA PER FTE IN D2N2 AND E NGLAND (£), 2015
that an average worker in D2N2
D2N2 England
generated around £57,200 in 2015
68,000
68,006
66,909
65,466
compared to £57,700 in 2014.
63,654
61,880
57,667
57,232
57,108
55,205
Total GVA grew slower than
54,609
51,750
employment implying that the
new jobs were low-value-added.
The observed decline is a break in
the medium term upward trend,
2010
2011
2012
2013
2014
2015
which marks an overall 10% gain in
GVA per FTE since 2010. Despite the gains, the gap with the national productivity level persists.
While the national GVA per FTE remained unchanged in 2015 at £68,000, it experienced strong
growth over the last 5 years slightly widening the gap between the national and D2N2
productivity levels. Closing the existing gap of around £10,800 per FTE worker could unlock an
estimated £8.2 billion in GVA.
F IGURE 7: GVA PER HOUR WORKED WITHIN D2N2
COMPARED TO ENGLAND (£), 2015
England

£32.4

D2N2

£27.6

Derby

£33.4

Derbyshire
Nottingham

£27.6

There are also significant variations in productivity
within Nottinghamshire. In 2015 South
Nottinghamshire GVA per hour worked was at
£31.4
compared
to
£25.3
in
North

£24.1

Nottinghamshire

GVA per hour worked 10 , another measure of
productivity, shows similar dynamics with D2N2
productivity reaching only 85.4% of the national
level in 2015, comparable to other core city LEP
areas as illustrated below. Geographical
breakdown of this productivity measure shows
that productivity in Derby is higher than the
national average while that in Nottingham is
significantly below the average.

£28.3

F IGURE 8: GVA PER HOUR WORKED AS A PERCENTAGE OF ENGLAND 'S LEVEL (%), 2015
100.0%

England

9

89.3%

87.9%

85.6%

Liverpool City
Greater
Greater
Region
Manchester Birmingham
and Solihull

85.8%

85.4%

Leeds City
Region

D2N2

85.3%

81.0%

North Eastern Sheffield City
Region

Calculated using part-time and full-time employment numbers.
ONS, Nominal (unsmoothed) GVA per hour worked (£); NUTS 2 and NUTS 3 subregions
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Nottinghamshire, while the differences in Derbyshire were less pronounced (£26.5 in East
Derbyshire compared to £28.7 in South and West Derbyshire).
Volatility in sub-regional productivity estimates does not allow for a meaningful analysis of
year over year changes11. However, longer-term growth rates show that over the past 10 years
the growth in GVA per hour worked in D2N2 was on par with national estimates.
The LEP’s research into firm-level productivity of the region conducted with the University of
Nottingham shows that the lower aggregate productivity is brought down by a large
proportion of firms whose productivity is just below the average productivity rather than by a
large number of very unproductive firms. The study found that industrial composition matters
less than commonly thought and that improving resource allocation, to ensure that small and
productive firms expand faster and low productivity firms do not grow at the expense of high
productivity firms, will contribute most to improvement in the aggregate productivity.
There is ample evidence in the peer reviewed literature that policy interventions should aim
to advance skills, increase investments (in capital, infrastructure, and R&D), improve
management practices and increase international trade. While the LEP runs programmes that
specifically target many of these areas, the explicit targets and policies relating to productivity
improvements are yet to be developed.
Employment and Inactivity
Employment rate 12 continued to
improve in 2016 reaching 95.7% of
the economically active and 74.8%
of the population aged 16 to 64,
exceeding the national rates on
both metrics. Out of the 1,017,300
employed residents in D2N2 12%
(121,800) are self-employed,
compared to 14.6% nationally13.

F IGURE 9: EMPLOYMENT RATE 2007-2016 (RESIDENTS AGED 16-64), %
76.0

D2N2

74.8

England

74.0
74.3
72.0
70.0
68.0
66.0
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

F IGURE 10: SELF -EMPLOYMENT IN 2016 (%) AND 2006-2016 CHANGE (% POINTS )
D2N2
12.0%
9.9%

Derby
11.7%

Derbyshire
12.6%

12.7%

14.6%

Nottingham

0.4%

Nottinghamshire

2.2%

2.2%

0.04%

England

1.8%

-0.4%
2016

2006-2016

11

Unsmoothed time series tend to show volatility at small geographies, created by sampling and non-sampling
errors. Smoothed data series attempts to eliminate the volatility by weighing it using 5-year moving averages.
As a result, for 2015 these series showed contradicting results varying from a 2% decline to 2% growth.
12
Annual population survey
13

Source: Annual Population Survey, Jan-Dec 2016 data
2016/17 STATE OF THE ECONOMY SUMMARY REPORT

9

D2N2 L OCAL ENTERPRISE PARTNERSHIP

The percentage of self-employed has been increasing in D2N2 since the recession and is now
above the pre-recession peak. The highest percentage of self-employed was estimated in
Nottinghamshire (12.7%) and Nottingham (12.6%) while the lowest was in Derby (9.9%).
F IGURE 11: U NEMPLOYMENT IN D2N2 - NUMBER OF PEOPLE AND RATE (%), 2016
7.5%
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46,000
4.3%
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6.0%

4.8%
3.9%

4.0%

2.8%

20,000

19,100

10,000

4,800

11,000

11,000

Derbyshire
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0

0.0%
D2N2

Derby

Nottinghamshire

The number of unemployed people of working age has fallen by 5,400 in D2N2 over the past
year to 46,000 bringing unemployment rate down to 4.3% compared to 5.0% nationally. Even
though the unemployment rate varies considerably in D2N2 from the low of 2.8% in
Derbyshire to the high of 7.5% in Nottingham, it continued to fall across the LEP in 2016.
F IGURE 12: INACTIVITY RATES IN D2N2 (%), 2016

Inactivity rate 14 of working age residents fell
from 23.3% in 2015 to 21.8% in 2016, just below
the national average (21.9%). The decrease was
driven by Nottinghamshire and Derbyshire.

D2N2
Derby

As shown in Figure 12, the lowest inactivity rate
was observed in Derbyshire (19%) while the
highest was recorded in Nottingham (32%).
The three main reasons of inactivity in D2N2 and
nationally are being long-term sick (26.4%),
looking after family/home (24.5%), and being a
student (24.3%), accounting for about 75% of the

21.8%
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F IGURE 13: INACTIVITY BY REASON (%), 2016
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The economically inactive are defined as people who are not in employment or unemployed.
Annual Population Survey, Jan-Dec 2016 data.
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economically inactive population. As shown in Figure 13, reasons for economic inactivity vary
within D2N2, largely reflecting demographic differences. For instance, Derbyshire and
Nottinghamshire have relatively high levels of retired residents of working age while
Nottingham has large numbers of students.
F IGURE 14: T HE NUMBER AND PERCENTAGE OF THE
ECONOMICALLY INACTIVE IN D2N2, WHO WANT A JOB , 2016

Derby

Derbyshire

9,900

21.9%

Nottingham

14.8% 10,400

Nottinghamshire

21.2%

27.2%

20,200

20,600

Whilst not every economically inactive person
is able to work, the inactivity could be further
reduced by supporting the aspirations of those
willing to consider participating in the labour
market. Data show that around a fifth of the
economically inactive in D2N2 (61,100 people)
want a job 15 . This potential workforce could
add an estimated £2.9 billion of additional GVA
to the D2N2 economy16. Derby has the highest
percentage of the economically inactive who
want a job while Nottingham has the lowest.

Occupations and Qualifications of the workforce
D2N2 occupational profile, shown in Figure
F IGURE 15: O CCUPATIONS (%), 2015
15, reflects the concentration of
D2N2
England
employment in Manufacturing, with an
8.3
Managers, directors & senior
above average proportion of workers in
officials
10.9
process, plant and machine operative roles,
Professional
and elementary and skilled trades
occupations.
14.0
Associate prof & tech

In D2N2 there is a below average
representation
of
highly
skilled
occupations, including managers, directors
and senior officials, professional, and
associate professional and technical
occupations. However, the proportion of
people employed in professional, associate
professional and technical occupations in
D2N2 has been increasing at a faster rate
than nationally over the past five years (3.3
percentage points compared to 1.6
percentage points increase).

10.5
10.2
11.2
10.2

Skilled trades

9.5
9.0

Sales & customer service

6.9
7.4

Process, plant & machine
operatives

7.8
6.4

Elementary

20.4

14.6

Administrative and secretarial

Caring, leisure & other service

18.7

12.6
10.6

The D2N2 working age population is, on average, less well-qualified than the national
population with a smaller proportion of residents qualified to Level 4+ and a higher proportion
of residents whose highest level of qualification is level 1 or 2 (as shown in Figure 16).

15

Annual Population Survey
Estimated using 2015 GVA per FTE and assuming people gain full-time or part-time employment in the
currently observed proportions.
16
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F IGURE 16: SKILLS PROFILE OF THE WORKING AGE POPULATION , 2016
NVQ4+
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D2N2

NVQ3
NVQ1

32.0

England

37.9

0.0

20.0

Trade Apprenticeships
Other qualifications

19.6

3.8

17.9

17.4 3.0 16.0

40.0

60.0

12.4 6.2 8.1

11.3 6.7 7.8

80.0

100.0

The proportion of people holding
degree-level qualifications (NVQ Level
4 and above) decreased by 1.3% points
in 2016, compared to an increase of
1.1% points nationally17. The decrease
is likely a result of the highly-qualified
moving out of the D2N2 area as the
number of people with NVQ L4+
qualifications dropped by 15,800. The
decline has been driven by Nottingham
and Nottinghamshire.

There has been no change in the proportion of people holding no qualifications in D2N2 while
national levels saw a slight drop of 0.6%.
Derby has the highest proportion (33.3%) of the working age residents qualified to NVQ L4
and above in D2N2, which is still below the national average (37.9%). Nottingham has an
above average proportion of working age residents qualified to NVQ 3 (20.8%) and the highest
proportion of residents with no qualifications (13.4%). Derbyshire has the lowest proportion
of the working age residents with no qualifications (5.3%) and a high proportion of those
qualified to NVQ L3 and above.
A report on skills mismatches in D2N2 commissioned by D2N2 LEP in 2016 shows that around
a third of professional and technical job vacancies are classed as skill shortage vacancies by
employers. This implies that employers find it challenging to source the high level skills they
need to grow.
Therefore, raising skill levels of the D2N2 workforce is a vital component of achieving longterm economic growth ambitions. Two key priorities are to ensure businesses can access the
skilled and experienced workers they need to succeed and to support skills providers to better
meet the current and future skills needs of the D2N2 economy.
Qualifications by age
The skills profile of D2N2 residents varies considerably by age group.
As shown in Figure 17, when compared to the national profile, D2N2 has a slightly lower
proportion of young people with L4+ qualifications and no qualifications, and a slightly higher
proportion holding trade apprenticeships and L1 qualifications.
A higher proportion of the group aged 25 to 49 years old hold degree level qualifications
compared to other age groups. However, the proportion is lower than nationally (37.3%
compared to 45.7%). Additionally, this group has a lower proportion holding no qualifications.

17

Annual Population Survey, Dec-Jan 2016.
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The older working age population (50-54 years olds) holds a marginally lower proportion of
NVQ L3 and above qualifications compared to the national profile and a higher proportion of
people with no qualifications. Since some of these workers will seek to stay in the labour force
for another decade, this group needs upskilling if they are to remain employable.
F IGURE 17: QUALIFICATIONS BY AGE IN D2N2 AND ENGLAND (%), 2016
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Apprenticeships
Apprenticeships are one of the key mechanisms for addressing skills needs in the workplace
thereby young people follow an alternative to the academic route and access high quality
employment while employers get an opportunity to train their workforce per their
requirements.
D2N2 has a higher proportion of young people entering apprenticeships than the national
average, 8.6% and 6% respectively. The LEP area also has a slightly higher proportion of those
who are recorded as not in education, employment or training (NEET), 6% of KS4 leavers
compared to 5% nationally. The majority of young people, however, in D2N2 and nationally,
F IGURE 18: DESTINATIONS OF YOUNG PEOPLE AT KS4 (AGE 16), 2014/15
43.3%

D2N2
38.0%

8.6% 6.0%
FE college

England

38.2% 39.0%
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form
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Destination not
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remain in full-time education after Key Stage 4, either within state funded school sixth forms
or further education18.
Within D2N2, the proportion of KS4 leavers entering apprenticeships is highest in Derby and
Derbyshire (10% of students compared to 5% in Nottingham, 8% in Nottinghamshire), as is the
proportion of students who choose to attend FE colleges (47% and 45% respectively compared
to 41% in N2). Students from Nottinghamshire are more likely to opt for a school sixth form
(42% compared to 28% in Nottingham, 37% in Derby and 38% in Derbyshire).
Over the past 10 years, there has been a significant increase in apprenticeship provision in
D2N2 and nationally, as shown in Figure 19.
F IGURE 19: APPRENTICESHIP STARTS IN D2N2 COMPARED TO NATIONAL TREND
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England trend
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18
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F IGURE 20: APPRENTICESHIP ACHIEVEMENT RATES IN D2N2 AND E NGLAND
D2N2

24,320

20,750

20,520

10,980

24,530

2015

2013

2014

Apprenticeship achievement rates
have been higher in D2N2 than
nationally over the last three
years. However, there has been a
significant drop in achievement
rates both in D2N2 and nationally
in 2016. D2N2 achievement rates
dropped from 72.7% to 66.7%,
slightly below the national average
of 67%.

2016

DfE, Destinations of KS4 and KS5 Pupils, 2015. Available at gov.uk
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14%

12%

D2N2

10%

Jobs
The largest employment sectors in D2N2 - Manufacturing, Health, Business Administration
and Support Services, and Retail trade - account for 50% of the total employment, and employ
over 450,000 people. These sectors also account for a larger proportion of employment in
comparison to the national
F IGURE 21: SECTOR EMPLOYMENT SHARES IN D2N2 AND ENGLAND
average as illustrated in Figure
Manufacturing
Health
20. The extent of the
concentration can also be
measured
by
Location
Business admin & support
19
Retail
Quotients (LQ) displayed in
the Table 1.
Education

8%
Professional, scientific & technical
6%

Mining,
quarrying &
utilities

4%

Construction
Accommodation & food
Public admin & defence
Transport & storage
Arts, entertainment, recreation & other

Motor trades
Wholesale

2%

Information & comms

Financial & insurance
Property
Agriculture, forestry & fishing

0%
0%

2%

4%

6%

8%

10%

12%

14%

England

Manufacturing and Motor
Trades employment is more
concentrated in Derby and
Derbyshire, and to a lesser
extent in Nottinghamshire
while Business Administration
and Support services and Retail
jobs are more concentrated in
Nottingham. Derbyshire also
has slightly more concentrated
employment in Wholesale and
Transport and Storage sectors
than the rest of England.

Table 1: Location Quotients in D2N2

Sector
Manufacturing
Mining, quarrying & utilities
Business administration & support services
Construction
Retail
Motor trades
Health
Education
Public administration & defence
Wholesale
Transport & storage (inc postal)
Arts, entertainment, recreation & other services
Accommodation & food services
Property
Professional, scientific & technical
Information & communication
Financial & insurance
Agriculture, forestry & fishing

D2N2

Derby
1.7
1.5
1.3
1.2
1.1
1.1
1.1
1.0
1.0
0.9
0.9
0.8
0.8
0.8
0.7
0.6
0.4
0.2

Derbyshire
2.2
1.1
1.1
0.8
1.0
1.4
1.2
1.0
1.0
0.5
0.8
0.8
0.7
0.7
0.8
0.6
0.4
0.0

2.3
1.3
0.8
1.3
1.0
1.4
1.0
1.1
0.8
1.1
1.1
0.9
0.8
0.7
0.6
0.5
0.3
0.2
LQ>1.05

Nottingham
0.6
1.7
2.6
0.6
1.2
0.6
1.1
1.1
1.2
0.6
0.6
0.6
0.7
0.8
0.6
0.8
0.6
0.0
0.95<LQ<1.05

Nottinghamshire
1.7
1.9
0.8
1.6
1.2
1.2
1.1
0.9
1.0
1.0
0.8
0.9
0.8
0.7
0.7
0.6
0.3
0.3
LQ<0.95

19

Location quotient (LQ) is a way of quantifying how concentrated a particular industry, cluster or other group
is in a region compared to the national average. An LQ of 1 indicates that the sector accounts for the same
proportion of employment locally as nationally; an LQ>1 shows that the sector accounts for a larger proportion
of employment locally.
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In 2015 the number of employees in D2N2 has increased by 26,092 (2.9%), out of which 18,652
were full-time and 7,440 part-time employees.20 Growth was driven by an increase in full-time
private sector jobs, which grew 3.8% in D2N2 compared to 3.0% growth nationally.
As shown in Figure 22, job gains have been concentrated in Business Administration and
Support Services, Manufacturing, Construction and Retail sectors while job losses were driven
by Professional, Scientific and Technical, Motor trades, Arts, Entertainment and Recreation
and Public Administration and Defence sectors. Most of the gains and losses were in full-time
employment except those in Arts, Entertainment, Recreation and Other services, where 3,000
full-time jobs replaced 5,000 part-time jobs.
F IGURE 22: D2N2 JOB GAINS AND LOSSES (TOP AND BOTTOM FOUR SECTORS ), 2015
Total Employees
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Geographical analysis of the data, shown in Figure 23, reveals that Derbyshire experienced the
highest growth in employees, adding 11,000 jobs followed by Nottingham, where around
7,000 jobs were gained. Derby was the smallest contributor to jobs growth in terms of both
the absolute and percentage gains.
F IGURE 23: EMPLOYMENT GROWTH (NUMBER AND % CHANGE ) WITHIN D2N2, 2015
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20

Business Register and Employment Survey, an annual workplace based employer survey conducted in
September of each year.
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F IGURE 24: FULL - AND PART -TIME EMPLOYMENT DYNAMICS WITHIN D2N2,
2015
Total employees

Full-time

11,000 11,000
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All the job gains in Derbyshire were
part-time, in contrast to Derby and
Nottingham, where part-time jobs
declined. Nottingham experienced
the highest growth in full-time jobs
followed by Nottinghamshire and
Derby.

Nottinghamshire

Business Base
A dynamic business base encourages FIGURE 25: SECTORAL COMPOSITION OF THE BUSINESS BASE , 2016
(T OP 10 SECTORS )
competition and stimulates innovation,
thereby supporting productivity growth. The
D2N2
England
D2N2 Strategic Economic Plan highlights the
importance of supporting local businesses to
14.4%
Prof., sci. & tech
invest, innovate, export and grow to achieve
18.5%
the target of creating sustainable private
12.6%
sector jobs.
Construction
11.8%

In 2016 there were almost 72,000 active
businesses in D2N221. Figure 25 illustrates the
sectoral composition of the business base in
D2N2 and nationally in 2016. The share of
businesses providing Professional, Scientific
and Technical and Information and
Communication services is significantly lower
in D2N2 compared to the whole of England,
while the share of firms in the Manufacturing,
Construction, Administrative and Support
sectors is higher.
More than 4,000 businesses were added to
the region’s business base in 2016.
Administrative and support services gained
1,840 businesses or 45% of the total growth,
followed by Constructions and Professional,
Scientific and Technical sectors, which
expanded its numbers by 10%.

21
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8.1%

Retail

Manufacturing

Accommodation & food

Arts, ent. & other

Info & comms

Agriculture & fishing

Health

7.4%
7.3%
5.2%
6.1%
5.5%
6.0%
6.5%
5.5%
8.6%
5.2%
4.5%
4.8%
4.5%

NOMIS, UK Business Counts
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For the second year in a row growth in D2N2 business base exceeded that of the national level.
Despite the faster growth over the last two years, the longer-term business base gains are
lower, with the number of businesses nationally now 19% higher than in 2010 whereas the
number of businesses in the whole of England is 23% higher.
F IGURE 26: SECTOR AND SIZE COMPOSITION OF D2N2 BUSINESS
BASE , 2016 ( TOP 10 SECTORS )
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Figure 26 shows the percentage and
number of businesses in the top 10
sectors by total business count. Micro
businesses (0 to 9 employees) make up
88% of the business base, in line with the
national average. The share of micro
businesses varies by sector with the high
of 97% in Agriculture and the low of 66%
in Health. Manufacturing and Health
sectors have a relatively large number of
SMEs and large companies compared to
other sectors.
Within D2N2, the size profile of the
business base does not vary significantly.
However, Nottingham stands out with a
lower percentage of micro businesses
(84% compared to 89% nationally), a
higher percentage of SMEs (15%
compared to 10% national average), and a
slightly larger proportion of large
businesses (0.8% compared to 0.4%
nationally).

F IGURE 27: BUSINESS BASE BY SIZE WITHIN D2N2, 2016
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While the exact figures on turnover and employment of D2N2 businesses are not available at
sub-regional level, the Department for Business, Energy and Industrial Strategy estimates
show that while micro businesses account for a vast majority of the business base, they
generate only about 20% of the turnover and account for approximately 29% of the private
sector employment22. In contrast, large businesses, which make up only 0.2% of the business
base, generate an estimated 53% of turnover and employ 45% of the private sector workforce.
SMEs account for an estimated 27% of turnover and 26% of employment, as shown in Figure
28.
F IGURE 28: BUSINESS BASE BY SIZE AND THE CORRESPONDING EMPLOYMENT AND TURNOVER (%), 2016
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Further analysis of the East Midlands business population data shows that most of the
productivity23 differences come from large businesses which are 34% less productive when
compared to the rest of England (excluding London). SMEs are 9% less productive while micro
businesses show the same level of productivity.
F IGURE 29: PRODUCTIVITY (TURNOVER PER EMPLOYEE ) BY SIZE BAND IN EAST MIDLANDS AND ENGLAND , 2016
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England (excluding London)
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While these figures may not entirely reflect the productivity of D2N2 businesses, they underlie
the need for a targeted approach to closing the regional productivity gap.

22

BEIS, Business population estimates for the UK and regions, 2016. East Midlands estimates were used
Available at gov.uk
23
Defined as turnover divided by employment for each size group.
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Business density, a measure of the number of businesses in an area relative to the size of the
working age population, remains below the national level despite an increase from 50 to 52
businesses per 1000 working age residents in 2016. The growth in business density was not
sufficient to cover the existing gap with the national level, which persists at 11 businesses per
1,000 residents for the third year in a row. Derbyshire has the highest business density within
D2N2 and comes close to the national average. Nottingham, on the other hand, is significantly
below the average.
F IGURE 30: BUSINESS DENSITY , 2016
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The number of new businesses increased by 28% in 2015 to 11,400. This led to a 2.6
percentage points increase in the start-up rate24 (to 15.3%) which exceeded the slight increase
in the national start-up rate (an increase of 0.7% pt. to 14.7%). Derbyshire had the highest
start-up rate (16.4%) and the lowest business death rate (7.9%) in D2N2 which led to an 8.6%
increase in the business base compared to the average of 5% nationally and 6.5% in D2N2.
F IGURE 31: BUSINESS BIRTHS AND DEATHS (% OF THE BUSINESS BASE), 2015
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24

Business births as a percentage of the business base. ONS Business Demography dataset. Available at
ons.gov.uk
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Both the 3-year and 5-year survival rates in D2N2, being higher than the nationally, continued
to increase in 2015. The former rose to 60.7% while the latter increased to 42.7%. Derbyshire
showed the highest survival rates, while Nottingham recorded the lowest.
F IGURE 32: BUSINESS SURVIVAL RATES , 2015
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International Trade
According to experimental statistics released by HMRC, D2N2 exports of goods were valued
at £11.7 billion in 2015. Approximately 41% (£4.9bn) of the D2N2 goods were exported to the
EU and 59% (£6.8bn) to non-EU countries in 2015.
F IGURE 33: S HARE OF D2N2 IMPORTS BY S TANDARD I NTERNATIONAL TRADE CATEGORY , 2015
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Machinery, transport, and other manufactured goods account for 91% of all D2N2 exports.
The top 15 partner countries are shown below. The USA and Germany account for
approximately 27% of the exports.
F IGURE 34: T OP 15 PARTNER COUNTRIES BY EXPORT VALUE (£ MILLION), 2015
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The analysis of more detailed trade data available at the regional level is presented next.
According to the latest Annual Business Survey data there were 15,800 exporting and 17,100
importing businesses in the East Midlands, equivalent to 7.5% and 8% of England’s total,
respectively25. From 2011 to 2015 the number of exporting businesses increased by 26.4%
25

Annual Business Survey, importers and exporters regional breakdown, 2015. Available at ons.gov.uk
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while the number of importing businesses increased by 24.8% compared to 12.4% and 22.9%
respective increases nationally.
The difference in the number of exporting businesses is mainly due to a strong increase in
exporters of both goods and services in the East Midlands, while the number of exporters of
goods decreased in England. The East Midlands gained more than a third of exporters and
two thirds of importers of services since 2011.
F IGURE 35: GROWTH IN THE NUMBER OF EXPORTING AND IMPORTING BUSINESSES (%),
2011-2015
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HM Revenue and Customs regional trade in goods statistics show that the East Midlands
accounts for 7% of England’s exports and 6% of imports26. Overall, East Midlands exports
made up around 16% of its total GVA generated in 2015, compared to a slightly lower 15%
nationally27. In per head terms, the East Midlands exported around £5,430 worth of goods
per resident compared to a slightly lower £5,360 nationally28.
In 2016 there was a 2.9% increase in exports and an 8.4% increase in imports in the East
Midlands, totalling £15.7 billion and £21.6 billion, respectively. England’s total exports and
imports grew by 6.3% and 7.1%, respectively.
F IGURE 36: S HARES OF EXPORTS AND IMPORTS IN EAST MIDLANDS AND E NGLAND BY THE STANDARD INTERNATIONAL TRADE
CLASSIFICATION (SITC), 2016
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HMRC, UK regional trade statistics: first quarter 2017. Available at gov.co.uk
Estimated using regional GVA (2015)
28
Estimated using mid-year population (aged 16-64) estimates (2015)
27
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Machinery and transport goods take up the largest share of East Midlands exports and
imports. The share of these goods is larger than in the whole of England, while the shares of
miscellaneous manufactures, chemicals and mineral fuels are lower.
Most of the East Midlands trade in goods is with the European Union, followed by Asia and
North America. East Midlands is a net importer of goods from the EU and Asia and a net
exporter of goods to North America.
F IGURE 37: EAST MIDLANDS EXPORTS AND IMPORTS BY COUNTRY GROUP , 2016
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The shares of East Midlands exports to the EU (52%) and Asian counties (20%) were higher
than the national averages estimated at 48% and 16%, respectively, in 2016. The share of
imports to the EU (56%) is slightly lower than nationally (57%) while the share of imports to
Asia (25%) is higher than nationally (22%). Imports to North America are of the same
proportion whereas exports are lower (12% in East Midlands compared to 18% in England).

2016/17 STATE OF THE ECONOMY SUMMARY REPORT

24

D2N2 L OCAL ENTERPRISE PARTNERSHIP

Housing
The supply of affordable, high
F IGURE 38: NET I NCREASE IN DWELLING STOCK , D2N2
quality housing promotes local
economic and demographic
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growth, and is linked to physical
and mental wellbeing as well as
5,520
educational outcomes29. Despite
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2014, the scale of housing
development in D2N2 remains
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significantly below the prerecession levels, with 6,550 net additional dwellings in 201630.
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F IGURE 39: NET I NCREASE IN DWELLING S TOCK AND PERCENTAGE OF THE TOTAL
WITHIN D2N2
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450
500
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260
of 0.6%, while in Derbyshire
2010
2011
2012
2013
2014
2015
2016
and Derby a slightly lower
growth rate of 0.5% and 0.4%, respectively, was recorded. As shown in Figure 39, almost 80%
of the dwelling stock increase in recent years comes from Nottinghamshire and Derbyshire.
The ratio of average house price to average
annual incomes is a measure of housing
affordability. While still below the prerecession levels, D2N2 ratio has been
increasing at a faster rate since 2013
signalling decreasing housing affordability.
The national ratio of median house price to
salary has been above the pre-recession
peak since 2014 and continues to rise.

F IGURE 40: T HE RATIO OF MEDIAN HOUSE PRICE TO MEDIAN
ANNUAL SALARY
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Shelter policy library publications available at england.shelter.co.uk
ONS Statistical data set, Live tables on dwelling stock, April 2017. Available at gov.uk. Dwelling stock
information collected annually through the Housing Flows Reconciliation form.
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Social Inclusion
There have been growing concerns both in the UK and abroad about the distributions of
economic growth. Since various measures point to a long-term upward trend in income
inequality31, there has been growing impetus to better understand the link between growth
and social inclusion. Since the main measures of economic growth such as GDP or GVA do not
capture the distribution of value in an economy, the regional measurement of income
inequality is centred around inequality in disposable incomes (incomes after taxes and
benefits). Higher levels of disposable income lead to an increase in economic activity through
stronger household spending and saving.
Gross disposable household income (GDHI) is the amount of money that all of the individuals
in the household sector have available for spending or saving after income distribution
measures (for example, taxes, social contributions and benefits) have taken effect32.
F IGURE 41: GDHI PER HEAD IN D2N2 AND ENGLAND (£)
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F IGURE 42: GDHI PER HEAD WITHIN D2N2, 2015
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GDHI per head in D2N2 has historically been
below the national average as shown above.
In 2015 GDHI per head was £16,465, which is
only 84.7% of the national level.
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Income Inequality in the UK, House of Commons Library, 2017. Available at
researchbriefings.parliament.co.uk
32
ONS definition
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Low incomes, rising energy prices and energy inefficient housing increase the likelihood of fuel
poverty, which is measured using Low Income High Costs Indicator (LIHC). Under LIHC a
household is considered to be fuel poor if its level of income after fuels costs is below the
poverty line (60% of the median household income). The percentage of households
experiencing fuel poverty, which is now lower in D2N2 than nationally, has been decreasing
over the past several years dropping from 13.9% in 2011 to 10.1% in 2014 (compared to 10.9%
and 10.6%, respectively, in the whole of England).
F IGURE 43: FUEL POVERTY WITHIN D2N2 ( NUMBER AND PERCENTAGE OF HOUSEHOLDS ), 2014
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The Joseph Rowntree Foundation (JRF) inclusive growth (IG) monitor attempts to measure the
relationship between economic inclusion and prosperity using an index comprised of various
measures of the labour market, living costs, income, output, employment and human capital.
According to this measure, D2N2 is in the lower half of the inclusion-prosperity distribution of
all LEPs but is ahead of many core cities such as London, Greater Manchester, Greater
Birmingham, Leeds, Sheffield and Liverpool city regions on the inclusion dimension.
While the JRF measures give a useful overview of the average inclusion and prosperity
indicators, social exclusion manifests itself in aspects of the economy not captured by the IG
indices, such as health and its effects on employment.
F IGURE 44: PROSPERITY AND I NCLUSION S CORES (JRF INCLUSIVE GROWTH MONITOR )
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Health
Health is an important factor of human welfare and an ‘instrument’ for rising income levels
through several mechanisms such as worker productivity, education, savings and investment,
and demographic structure.33 D2N2 has a higher level of economic inactivity due to long-term
health issues than is the case nationally, as outlined earlier.
The number of Employment and Support Allowance (ESA) claimants (individuals claiming longterm illness or disability benefits) continued to rise in 2016, increasing by 4.9% to more than
90,000. The rise in ESA claimants has been higher than nationally where it increased by 1%.
Since its introduction in 2008, ESA claimant numbers have been rising mostly due to Incapacity
Benefits (IB) and Severe Disablement Allowance (SDA) claimants switching to ESA. After
F IGURE 45: ESA, IB AND SDA CLAIMANTS IN D2N2 AND E NGLAND
ESA

IB+SDA

England ESA+ID+SDA trend

120,000

2,150,000

100,000
80,000

94,380

81,980

75,260

65,860

2,100,000
38,740

13,870

8,280

4,720

1,680

60,000

2,050,000

40,000
20,000

2,000,000
1,860

14,810

19,540

28,400

50,940

74,220

80,380

85,900

90,090

2008

2009

2010

2011

2012

2013

2014

2015

2016

0

1,950,000

accounting for these claimants, the total number of long-term illness or disability benefit
claimants grew by 1.2% compared to a 2.1% decline nationally. The largest increase was
recorded in Nottingham (2.1%) while the lowest was in Derby (0.9%).
F IGURE 46: NUMBER AND GROWTH RATE OF ILLNESS AND DISABILITY CLAIMANTS (ESA,IB,SDA), 2016
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The percentage of days lost due to sickness, an indicator of short-term health dynamics of the
working population and its effect on, is slightly higher than the national average at around
1.5% of the total working days34.

33

Population health and economic growth, Working paper No. 24, 2008, The World Bank. Available at
worldbank.org
34
Public Health Outcomes Framework data. Change calculated using non-overlapping periods.
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The highest percentage of days lost due to sickness as well as the largest year over year
increase was estimated in Derbyshire. Derby had the lowest percentage, while Nottingham
managed the largest decline.
F IGURE 47: PERCENTAGE OF DAYS LOST DUE TO SICKNESS (%), 2014
2014
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The government has set a challenging target of halving the gap between the employment rate
of those with disabilities and the general population by 2020. In D2N2, the employment rate
for people with learning disabilities is 69.6% points lower than the overall employment rate,
and the gap has been widening over the past several years, both across the D2N2 area and
nationally. The highest gap was estimated in Derbyshire (76.0% pt.) and Nottinghamshire
(71.0% pt.) while the lowest was in Nottingham (66.6% pt.).
The employment rate for people in contact with the secondary mental health services is 65.6%
points lower than the overall employment rate in D2N2, and the gap has also been increasing
over the past years. Nottinghamshire and Derbyshire are also behind on this metric with 69.1%
and 68.3% pt. gap, respectively.
F IGURE 48: GAPS IN EMPLOYMENT RATE DUE TO LEARNING DISABILITIES AND MENTAL HEALTH (% PT .), 2015/16
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Some of those who have a learning disability or secondary mental health condition may not
be in a position to enter employment. However, it is likely that some of those with learning
disabilities or mental health issues could play a role in the labour market if they were provided
with the appropriate support to do so.

2016/17 STATE OF THE ECONOMY SUMMARY REPORT

29

D2N2 L OCAL ENTERPRISE PARTNERSHIP

Male and female healthy life expectancy is at 60.5 and 60.7 years in D2N2 respectively, which
is lower than national estimates. The gap with the national life expectancy has been growing
over the past years widening from 1.7 to 2.7 years for males and from 2.5 to 3.4 years for
females between 2011 and 2015. This is a result of a slight increase in the national life
expectancy and its decrease in D2N2. Both male and female healthy life expectancy has been
declining in recent years in D2N2, decreasing by 0.8% (~6 months) and 0.7% (~5 months),
respectively, according to the most recent data35.
F IGURE 49: HEALTHY LIFE EXPECTANCY (YEARS )
D2N2
61.3

63.0

61.6

Male

64.1
61.1

Female

England

63.2

61.1

Male

63.9

Female

2009 - 11

2011 - 13

63.4
60.5

64.1
60.7

Male

Female
2013 - 15

F IGURE 50: HEALTHY LIFE EXPECTANCY IN D2N2, 2013/15
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Across D2N2, the lowest life expectancy,
both male and female was estimated in
Nottingham while the highest was in
Derbyshire. In Nottingham male and
female life expectancies are 6.8 and 7
years lower than national averages.
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Public health outcomes framework data, change between 2011-2013 and 2013-2015 periods.
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Sustainability
Carbon dioxide (CO2) is the main
F IGURE 51: CO 2 EMISSIONS PER HEAD (KT)
greenhouse gas, accounting for about 81%
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of the UK greenhouse gas emissions in
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profile of the economy. D2N2 CO2
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emissions were at 5.4 kt 37 per head in
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2015 compared to 4.8 kt nationally. While
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the downward trend in CO2 emissions
continues, the reduction in emissions intensity, the level of emissions per unit of economic
output, has been slower in D2N2 than nationally.
F IGURE 52: CO2 EMISSIONS (KT PER HEAD ), 2015
CO2 per £1m of GVA decreased by 8% in D2N2
and 14% in England as a whole in 2014.
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Derbyshire and Nottinghamshire account for
80% of all CO2 emissions in D2N2 and generate
more CO2 per head compared to the national
level.
As shown below, a higher proportion of CO2 in
D2N2 is emitted by the industry and commercial
energy consumers with the highest proportion
estimated in Derbyshire (57%).

F IGURE 53: CO2 EMISSIONS BY END -USER GROUPS (%), 2015
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The percentage of vehicle miles travelled by car decreased slightly over the past year in D2N2,
from 77.9% to 77.8%. This is lower than the proportion of vehicle miles travelled by car
36
37

UK local authority and regional carbon dioxide emissions national statistics. Available at gov.co.uk
Kilotonnes or thousand metric tonnes
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nationally (78.1%) in 2016. Derby and Nottingham came in higher on this metric, however,
with 83.2% and 79.7%, respectively.
The average number of days air quality
exceeded ‘moderate’ or higher thresholds
is lower in D2N2 than in the rest of
England. However, there was an increase
from 6.7 to 7.4 days in 2016, while the
national average decreased slightly from
10.7 to 10.438.

F IGURE 54: DAYS AIR QUALITY EXCEEDS 'MODERATE ' OR
HIGHER THRESHOLDS (N O. OF DAYS PER SITE )
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Conclusion
D2N2 has made good progress on the key performance indicators over the past year. Growth
in GVA has been coupled with a strong private sector employment and a decrease in the
overall unemployment rate. Business start-up and survival rates also continued to improve, as
did the impact on the environment in terms of the CO2 emissions.
Among the main challenges remain lagging productivity and gross disposable household
income, which determine the long-term standard of living as well as consumption and
investment patterns. Comparatively lower skill levels of the working age population in the
D2N2 area, as well as decreasing healthy life expectancy, which translates into higher numbers
of ESA claimants, are some of the factors which are likely to affect the region’s productivity
and growth potential.

38

Based on measures at 3-5 sites in D2N2 - Chesterfield Loundsley Green, Chesterfield Roadside, Nottingham
Centre, Nottingham Western Boulevard, Ladybower and 61 nationally, subject to meeting inclusion criteria.
2016/17 STATE OF THE ECONOMY SUMMARY REPORT

32

D2N2 L OCAL ENTERPRISE PARTNERSHIP

Appendix

2016/17 STATE OF THE ECONOMY SUMMARY REPORT

33

Item 3.1 - Appendix C

Refreshing the D2N2 Strategic Economic Plan: The case
for inclusive growth
September 2017

1

Item 3.1 - Appendix C

2

Item 3.1 - Appendix C

Refreshing the D2N2 Strategic Economic Plan: The case for
inclusive growth
Nottingham Civic Exchange - Dr Paula Black
The Royal Society of the Encouragement of Arts, Manufactures and Commerce (RSA) - Jonathan Schifferes
Economic Strategy Research Bureau, Nottingham Business School, NTU - Will Rossiter

Contents
Executive Summary ......................................................................................................................... 4
Measuring Inclusive Growth .......................................................................................................... 6
Recommendations ........................................................................................................................ 6
Refreshing the D2N2 Strategic Economic Plan: The case for inclusive growth ............................... 8
A. Context: What is Inclusive Growth and why is it important? ..................................................... 9
B. The economic and social case for inclusive growth in D2N2 .................................................. 15
C. Related Practical Examples ................................................................................................... 21
D. Measuring Inclusive Growth ................................................................................................... 25
E. Recommendations.................................................................................................................. 37
Appendix ........................................................................................................................................ 39
Candidate Outcome Indicators ................................................................................................... 39
References ..................................................................................................................................... 43

3

Item 3.1 - Appendix C

Executive Summary
Background
D2N2 Local Enterprise Partnership is in the process of revising its Strategic Economic Plan, which
will run to 2030. The most recent D2N2 state of the economy report highlighted the persistent
productivity gap and the inclusive growth challenge for the D2N2 area. Two detailed pieces of
research have been commissioned on the challenges of productivity, and on inclusive growth in
order to provide an evidence base to support the revision of the SEP. This report forms one of those
pieces of research and as such will act as an integral piece of work to the SEP.
With significant funding streams soon to expire, this SEP refresh has the opportunity to make its
own case for a local economic strategy. The starting point for this report is that unless inclusive
growth is the guiding principle of an economic strategy, rather than a strand of work, it is doomed to
fail. Inclusive growth is an approach, which has the potential to be transformative precisely because
different policy and programme concerns are explored in terms of their impact across both the
economic and the social. This is about what is done, but also about how it is done.
For this reason it is recommended that an inclusive growth framework is applied to all policy

and investment decisions relating to priorities identified in the SEP. In this way inclusive
growth becomes the lens through which priorities are identified and decisions made.
We recommend the following principles for reformulating the SEP and for developing priorities for
the Board to pursue. We envisage that this will involve a piece of work following the completion of
the SEP and the subsequent consultation in order to operationalise how inclusive growth is going to
be owned at Board level, how it is to be championed with partners, and how progress will be
measured:


Creating a shared, binding mission – A common narrative for positively planning for
change, with roles and expectations for business sectors, civil society, Government and the
LEP.



Measuring the social aspect of growth, not just its rate – Measuring economic and social
outcomes, articulating their value and relationship.



Ensuring appropriate investment at scale – Ensuring sufficient, strategic, integrated
finance of social and physical infrastructure to achieve inclusive growth.

Context: What is Inclusive Growth and why is it important?
Headline economic growth in a small number of sectors, in which only a narrow proportion of citizens
take part, and where the benefits do not percolate through to other sectors is fragile and
unsustainable: politically, socially and economically. Such growth can significantly disrupt markets
(including housing markets) and impose significant costs on others – for example, the benefits
system. Ongoing and inter-generational exclusion, and economic participation below people’s
potential, is a waste of talent and should be understood as lost productivity.
4
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The inclusive growth challenge has built up over many years, a result of unbalanced economic
growth, industrial restructuring and chronic productivity gaps.


Today the majority of households living in poverty are in work 1. The productivity challenge
has both a supply and a demand side; skills shortages are a significant factor, but so too are
the proliferation of low-skilled jobs.



Deprivation has an economic as well as a social cost and a human concern, and is estimated
to account for 38% of the productivity shortfall of the UK’s Core Cities2.



Austerity has heightened the challenge; local government spending has reduced and reprofiled around reactive spend rather than pro-active investment, although there are good
examples of early intervention initiatives within the D2N2area.

Achieving inclusive growth requires a systematic approach to considering economic and social
policy across central and local government, and national and local agencies.
According to analysis by Joseph Rowntree Foundation data analysis, between 2010 and 2015,
changes in the nature of employment were the biggest factor in making growth less inclusive (as
opposed to changes in living costs or human capital). From a local perspective, these debates
resonate very strongly with long-standing concerns that large parts of the East Midlands including
D2N2 have characteristics associated with the low skills/low pay equilibrium. The most recent State
of the D2N2 economy report demonstrates a clear over representation of low paid elementary
occupations and an underrepresentation of higher-level managerial and professional occupations.
Even in the wake of the recession, we have seen a return to relatively high employment rates but
concerns about low quality employment and lower than average wages in the D2N2 area persist. 3
In the D2N2 area, about 30% of those in working earn less than the Living Wage (based on 2014 data). In
Mansfield district, the figure is 38%; in Rushcliffe it is 18%. Nationwide it is 25%.

In the D2N2 area, 27.5% of those of working age who are economically inactive are inactive because
they are too sick to work, according to D2N2’s economic dashboard. Our analysis, which excludes
retired individuals from the calculation, shows that this varies significantly between neighbourhoods:
in parts of Bolsover it is 51% (Shirebrook East ward), in parts of Nottingham it is 5% (Dunkirk and
Lenton ward).
Recent analysis commissioned by D2N2 highlights that the productivity gap between D2N2 firms
and the levels of productivity observed nationally has several dimensions. Most notably, the gap is
unlikely to be closed by efforts to shape the industrial structure of the regional economy. More
powerful would be efforts to raise productivity among under-performing firms, which are particularly
concentrated in certain (under-performing) sectors, such as administrative and support services.

1

Department for Work and Pensions (2017) Households Below Average Income: 1994/95 to 2015/16 (supporting data tables)
https://www.gov.uk/government/statistics/ households-below-average-income-199495-to-201516
2
Core Cities evidence submission to RSA Inclusive Growth Commission
3
The dataset for all LEPs is available at:
http://www.cities.manchester.ac.uk/igau/research/inclusive-growth-indicators
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Measuring Inclusive Growth
D2N2’s State of the Economy dashboard already collates indicators on household income (Gross
Disposable Household Income per head), fuel poverty, and health indicators such as healthy life
expectancy.
We offer a detailed list of potential indicators that D2N2 LEP could consider in relation to the
Strategic Economic Plan. Contemplating indicators at this early stage can help inform and define
the overall objectives for the SEP before drafting and consultation, but the final basked of KPIs for
the SEP should be confirmed as the plan is agreed thus ensuring the most relevant basket of
measures are adopted.
Inclusive growth measures should not replace traditional measures – but supplement them with
indicators that relate more directly to the composition and distribution of growth

Jobs, GVA, GDHI
Productivity, Median
Earnings….
Strategic priority outcomes
(to be identified during
SEP development)
Outputs from D2N2
activity (on-going)

We recommend a framework that incorporates high level outcome measures intended to monitor
the state of the D2N2 economy, but combines them with output measures relating to specific projects,
programmes or investments implemented.

Recommendations
It is recommended that:





an inclusive growth framework is applied to all policy and investment decisions relating to
priorities identified in the SEP. In this way inclusive growth becomes the lens through which
priorities are identified and decisions made.
The focus of productivity-raising interventions should focus on ‘average’-performing firms
rather than exclusively high and low performing firms, and it should be recognised that
combining a geographically discerning approach with specific sector support is more likely to
reach the firms within localised supply chains and value chains which have significant growth
potential and strong local multiplier impacts.
6
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D2N2 may wish to develop a network of LEPs working on issues of inclusive growth to share
best practice and to evaluate ‘what works’. The RSA’s Inclusive Growth Commission
recommended that places with shared sector interests, including supply chain links, forge
coalitions which bridge public and private sector interests.
The LEP cannot take sole ownership for Inclusive Growth across the region, not least
because key parts of ‘the system’ are not at the table, for example, health, early
years/education. The power of the LEP/SEP is to convince, not to promise to lead on behalf
of the region. D2N2 can, however, initiate a process of political engagement and buy-in. The
RSA’s Inclusive Growth Commission recognised that broad-based leadership within cityregions includes local business leaders, civic institutions and other anchor organisations such
as universities, FE colleges, voluntary sector and faith groups.



The LEP should track, across the region’s local authorities, policy which is due for imminent
renewal. These are key opportunities to co-ordinate regional and local policy. For example,
refreshed planning policy, procurement policy, commissioning frameworks should integrate
inclusive growth criteria to guide decision-making.



D2N2 explores the extent to which HS2 offers the opportunity to establish governance and
decision making processes and key projects around inclusive growth.



a framework of criteria be developed in conjunction with the D2N2 Board in order to help
operationalize an inclusive growth focus and embed it within the priorities identified within the
SEP. Importantly, these criteria should also relate to infrastructure and capital projects. It
would not be appropriate to finalise the choice of outcome indicators until the substantive
content of the SEP is more fully developed.

7
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Refreshing the D2N2 Strategic Economic Plan: The case for
inclusive growth
D2N2 Local Enterprise Partnership is in the process of revising its Strategic Economic Plan, which
will run to 2030. The most recent D2N2 state of the economy report highlighted the persistent
productivity gap and the inclusive growth challenge for the D2N2 area. Two detailed pieces of
research have been commissioned on the challenges of productivity, and on Inclusive Growth in
order to provide an evidence base to support the revision of the SEP. This report forms one of those
pieces of research and as such will act as an integral piece of work to the SEP.
With significant funding streams soon to expire, this SEP refresh has the opportunity to make its
own case for a local economic strategy. Inclusive Growth should be at the heart of this strategy. The
starting point for this report is that unless inclusive growth is the guiding principle of an economic
strategy, rather than a strand of work, it is doomed to fail. Inclusive growth is an approach, which
has the potential to be transformative precisely because different policy and programme concerns
are explored in terms of their impact across both the economic and the social. This is about what is
done, but also about how it is done.
For this reason it is recommended that an inclusive growth framework is applied to all policy

and investment decisions relating to priorities identified in the SEP. In this way inclusive
growth becomes the lens through which priorities are identified and decisions made.
In discussion with the newly formed Nottingham Civic Exchange (NCE) and the Economic Strategy
Research Bureau, Nottingham Trent University (NTU) has produced a report for the D2N2 LEP
which makes the case for Inclusive Growth to be placed at the heart of the new D2N2 Strategic
Economic Plan.
Nottingham Civic Exchange has been established, in partnership with The Royal Society for the
encouragement of Arts, Manufactures and Commerce (RSA) to: maximise the research, policy and
practical impact of NTU research; to influence debate by creating a high-profile arena for discussion
and information sharing; and to support NTU’s civic engagement through linking together students
and staff with civic agencies. The RSA has an established partnership with the Nottingham Civic
Exchange and their expertise was welcomed given their lead in carrying out the Inclusive Growth
Commission. The Economic and Social Research Bureau within NTU has also provided key analysis
for this report.
The remit of this work is to formulate a think piece around Inclusive growth. The brief was not to
produce new analysis but to synthesise available evidence to look at:
A.
B.
C.
D.

Context to understanding Inclusive Growth
The economic and social case for Inclusive Growth
Good practice examples
Measuring Inclusive Growth
E. Recommendations
8

Item 3.1 - Appendix C

A. Context: What is Inclusive Growth and why is it important?
This sections sets out the background to the concept of inclusive growth drawing on the RSA
inclusive growth commission which reported in 2017, and other relevant research.
Since the recession following the financial crash of 2008, there has been an increasing focus on the
concept of inclusive growth. Headline economic growth in a small number of sectors, in which only
a narrow proportion of citizens take part, and where the benefits do not percolate through to other
sectors (except perhaps after a considerable period of time) is fragile and unsustainable: politically,
socially and economically. Such growth can significantly disrupt markets (including housing markets)
and impose significant costs on others – for example, the benefits system. Ongoing and intergenerational exclusion, and economic participation below people’s potential, is a waste of talent and
should be understood as lost productivity.
In March 2017, the RSA produced the final report of its Inclusive Growth Commission (RSA, 2017).
This was an independent inquiry, chaired by former BBC economics editor Stephanie Flanders,
designed to understand and identify practical ways to make local economies across the UK more
economically inclusive and prosperous. Drawing on this commission and other policy analysis
points to several salient factors:


The inclusive growth challenge has built up over many years, a result of unbalanced economic
growth, industrial restructuring and chronic productivity gaps.
o Today the majority of households living in poverty are in work 4 . The productivity
challenge has both a supply and a demand side; skills shortages are a significant factor,
but so too are the proliferation of low-skilled jobs.
o Deprivation has an economic as well as a social cost and a human concern, and is
estimated to account for 38% of the productivity shortfall of the UK’s Core Cities5.
o Austerity has heightened the challenge; local government spending has reduced and
re-profiled around reactive spend rather than pro-active investment, although there are
good examples of early intervention initiatives within the D2N2area.


Governments and mayors of all political affiliations have been looking at how growth can work
better for people: for example, see the World Bank focus on Good Growth and the OECD
campaign on Inclusive Growth.

Achieving inclusive growth requires a systematic approach to considering economic and social
policy across central and local government, and national and local agencies.


LEPs play a central role in deciding local economic priorities and undertaking activities to
drive economic growth and create local jobs. In this way they are key to driving economic
prosperity in their areas.

4

Department for Work and Pensions (2017) Households Below Average Income: 1994/95 to 2015/16 (supporting data tables)
https://www.gov.uk/government/statistics/ households-below-average-income-199495-to-201516
5
Core Cities evidence submission to RSA Inclusive Growth Commission
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Ultimately, the economy is the system of allocating resources to maximise outcomes for the
population. Inclusive growth is a framework for understanding and focusing the interaction
between the economic priorities pursued, the economic growth interventions
undertaken, and the outcomes achieved for the population who power this growth.



Inclusive growth is about enabling as many people as possible to contribute to and benefit
from economic growth as a primary over-arching goal. It therefore requires understanding the
social and geographical distribution of growth, understanding ‘who benefits?’ from the current
growth model as well as looking at the experience of the economy at a deeper level than
possible with aggregate headline economic activity data. This is both an objective economic
question, but also a perceptual issue for those segments of the population who may feel
excluded from the benefits of economic prosperity (Black et al 2017)

It will require confident, imaginative and collaborative leadership, mobilising the whole system
to achieve inclusive growth.
For example, typically, economic growth strategies conceive of growth as the product of activities of
private sector firms and public sector spending. A secondary concern is often who participates in
jobs and experiences the benefits of growth. A reframing along inclusive growth principles would
conceive of growing labour market activity and spending power among those currently excluded and
deprived as being the most impactful source of growth itself. It is about people being the growth, and
understanding themselves as such.
The RSA’s first principle for inclusive growth is the creation of a shared, binding mission, locally
designed and implemented, involving business, civil society and citizens. The key component parts
of Inclusive Growth are:


Social infrastructure investment in education, skills and employability support, mental
health support and affordable childcare to support a productive workforce.



Physical infrastructure investment that better connects people to economic assets and
opportunities, through housing, transport and digital infrastructures



Inclusive industrial strategy that develops sectors, clusters and technologies through long
term commitment, and focusing on low paid and low productivity sectors (e.g. care, retail,
hospitality, warehousing and logistics).
o Achieving this could include forming sectoral coalitions with other LEPs and cityregions facing similar challenges; better connecting business and industry to schools,
training providers and universities; and a commitment to life-long learning through
coordinated investment and support.



The macro-environment: creating a culture of enterprise, and supporting inclusive legal
and financial institutions, and assuring appropriate labour market regulation and
enforcement.
10
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One of the principal results of – and drivers of – inclusive growth will be business-led
productivity through quality jobs: firms moving up the value chain by creating quality jobs
(characterised as fair pay, scope for progression and autonomy, family friendly and flexible).

All of these components have a spatial dimension. The RSA’s Inclusive Growth Commission
recognised the value of consolidating powers at the scale of metro-regions, reflecting functional
economic geography. However, within metro-regions, the human and physical resources which
power the economy are not equally distributed. In planning to promote inclusive growth, metroregions should be mindful that different markets (eg housing, labour markets) operate at different
scales, while administrative geography provides the framework in which social infrastructure is
generally organised. The third sector has flexibility to span different geographical scales making
this sector potentially useful in bridging gaps where geographies do not align.

Strategic principles for reformulation of the Strategic Economic Plan
We recommend the following principles for reformulating the SEP and for developing priorities
for the Board to pursue. We envisage that this will involve a piece of work following the completion
of the SEP and the subsequent consultation in order to operationalise how inclusive growth is going
to be owned at Board level, how it is to be championed with partners, and how progress will be
measured:


Creating a shared, binding mission – A common narrative for positively planning for
change, with roles and expectations for business sectors, civil society, Government and the
LEP.



Measuring the social aspect of growth, not just its rate – Measuring social outcomes,
understanding their value and relationship to economic outcomes. Paying attention to
spatial variation and spatial barriers to inclusion.



Ensuring appropriate investment at scale – Ensuring sufficient, strategic, integrated
finance of social and physical infrastructure to achieve inclusive growth.

The links between D2N2 economic performance, social outcomes, and living standards
This section relates some of these issues to the D2N2 context. From a local perspective, these
debates resonate very strongly with long-standing concerns that large parts of the East Midlands
including D2N2 have characteristics associated with the low skills/low pay equilibrium. The most
recent State of the D2N2 economy report demonstrates a clear over representation of low paid
elementary occupations and an underrepresentation of higher-level managerial and professional
occupations. Following the recession there has been a return to relatively high employment rates,
but concerns about low quality employment and lower than average wages in the D2N2 area persist.
In many ways, these characteristics are products of long-term structural change in the economy
(specifically the shift from manufacturing to services). For example, Derby has retained a role as a
regional (and nationally significant) centre of manufacturing industry employing significant numbers
11
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of skilled and semi-skilled workers who are relatively well paid. Nottingham on the other hand is the
regional centre for business and financial services, health and education and exhibits a more
polarized employment structure and fares less well on this earnings measure – in part a function of
the relative under-representation of intermediate/skilled occupations (Rossiter 2016).
This suggests that achieving a more inclusive economy, which delivers positive social outcomes
especially for those with lower socio-economic status, requires efforts to improve the quality and pay
of poorly-paid work, rather than relying on sectoral restructuring of the regional economy and
upskilling the workforce, the impact of which is quantified in D2N2’s Productivity Gap report
produced by the University of Nottingham.
Understanding inclusive growth requires looking at the quality of growth as well as the
quantity of growth. The living wage is based on the amount an individual needs to earn to cover
the basic costs of living. Because living costs vary in different parts of the country, there is a different
rate for London and the rest of the UK. The living wage is an informal benchmark, not a legally
enforceable minimum level of pay, like the national minimum wage. The national minimum wage is
set by the business secretary each year on the advice of the Low Pay Commission. It is enforced by
HM Revenue and Customs (HMRC). The living wage is calculated as the minimum pay rates needed
to let workers lead a decent life.
As Figure 1 shows, in the D2N2 area, about 30% of those in working earn less than the Living Wage
(based on 2014 data). In Mansfield district, the figure is 38%; in Rushcliffe it is 18%. Nationwide it is
25%.
38% Mansfield
36% Bolsover
35% Nottingham

32% Newark and Derbyshire
31% Derbyshire Dales
30% High Peak
29% Bassetlaw, Chesterfield
28% Amber Valley, Ashfield, Derby, Erewash
26% South Derbyshire
25% North East Derbyshire, Gedling

20% Broxtowe
18% Rushcliffe

Figure 1 - Local Authorities in D2N2 ranked by proportion of all worked earning less than the Living Wage (ASHE, 2014, as analysed
by the RSA Inclusive Growth Commission)

It is important to consider the links between economic factors and social outcomes as well as the
effect that social factors (such as ill health) have on economic outcomes. For example, in the D2N2
12
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area, 27.5% of those of working age who are economically inactive are inactive because they are
too sick to work, according to D2N2’s economic dashboard. Our analysis (Figure 2), which excludes
retired individuals from the calculation, shows that this varies significantly between neighbourhoods:
in parts of Bolsover it is 51% (Shirebrook East ward), in parts of Nottingham it is 5% (Dunkirk and
Lenton ward).

Figure 2 - Percentage of those economically inactive (excluding retirees) who are too sick to work (Census, 2011, as analysed by
RSA Inclusive Growth Commission)

The decreasing healthy life expectancy in recent years across the D2N2 region reported in the
economic dashboard is a major concern, but cannot be understood without reference to health
inequalities; for certain socio-economic groups within the population, headline health statistics mark
important differences between groups. For example, childhood obesity is increasing faster among
lower socio-economic status than it is decreasing among higher status groups6. It is more likely that
people of lower socio-economic status will have their productive working lives curtailed by poor
health (including poor mental health). The influence of poor health on individual and household
poverty, and on public services and public finances, is significant, as is the impact of unhealthy
working conditions on overall health7.
Other metrics can also illustrate whether the economy is providing a decent standard of living to
citizens. Analysis of household income, after taking into account the cost of housing and the
adjustment for household size (Figure 3) shows average weekly household income, after housing
costs, of £250 in the centre of Derby – among the lowest in the country. Despite the well remunerated
employment in manufacturing industry in Derby described above, this does not translate into higher
levels of household income in the city centre as those well paid workers tend to live outside of the
central city area and travel into the city to work. A similar pattern is observed in Nottingham and the

6

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/613532/obes-phys-acti-diet-eng-2017rep.pdf
7
https://www.gov.uk/government/publications/working-for-a-healthier-tomorrow-work-and-health-in-britain
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surrounding areas8. In suburban and rural parts of south east Nottinghamshire, and in the rural west
of the Derbyshire Dales district, the average household income figure exceeds £600 9.

Figure 1 - Estimated average total weekly household income (2013/14; equivalised) after housing costs (ONS, 2016, as analysed by
RSA Inclusive Growth Commission)

Measures of lower quartile private rents as a ratio of lower quartile earnings provide a picture of how
an area is performing in achieving inclusive growth; for many low earners, home ownership (and
thus house prices) is not a likely outcome. This is not currently available at LEP level, however ONS
calculations suggest that when comparing median rents with median incomes at local authority level,
D2N2 contains the 2nd, 10th, 13th and 19th most affordable districts of 325 in England (Derby,
Broxtowe, Erewash and Rushcliffe). Using an RSA alternative approach 10, for the city of Nottingham,
we find that 30th percentile rents for a 1-bed home are estimated at £4749 per year. 30 th percentile
gross annual earnings (for employees) are estimated at £14,280 – and so rent is equivalent to 33%
of gross income. One-third of income is widely used as the maximum threshold for what is
considered an affordable rental expenditure.
Choosing measures for inclusive growth should take into account both economic and social factors.
Sections below outline recommendations for selected measures for D2N2 to adopt.

8

Black, P, Burton, S, Hunter, J, Lawton, C, Pickford, R and Wheatley, D (2017), Out of the Ordinary: Exploring the lives of Ordinary Working
Families, Nottingham Civic Exchange, Nottingham.
9
See also Minimum income for healthy living http://www.poverty.ac.uk/definitions-poverty/minimum-budget-standards
10
Combining VOA data (accessible through LHA calculators) and ASHE data. Note that London Living Rent is calculated using regional HBAI data,
and a three-year average of borough-level median gross annual pay, to establish a borough-wide living rent (for a 2-bed home) at 33.33% of
income. This is then varied +/- 20% for wards within a borough, based on the median sale prices of flats over three years. A further adjustment is
calculated for homes of different sizes, at +/- 10% of total rental cost per bedroom. The LLR must be at least 20% cheaper than the market rent
assessed for the same unit.
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B. The economic and social case for inclusive growth in D2N2
This section looks at some of the challenges facing the D2N2 area and offers analysis of the levers
the LEP has within its remit to address these issues.
Contributing to the RSA’s Inclusive Growth Commission, Mayor of Bristol Marvin Rees suggested
that the benefits of inclusive growth were easiest to understand when looking at the costs of current
growth models which have poor levels of inclusion – socially and spatially.
For example, organisations with low and stagnant productivity will struggle to pay Living Wage rates,
or raise wages over time. Often, low pay households rely on tax credits and other welfare
expenditure to maintain a decent standard of living. This represents a strain on public finances. In
households in poverty, children more frequently experience poor health outcomes (eg obesity) and
lower educational attainment, which is a challenge to the future productivity, earnings and living
standards of the next generation of the workforce.
Looking at the health and wellbeing agenda in relation to inclusive growth is illustrative. Health is
one of those areas which arises very quickly in conversations on inclusive growth and the interrelated ness of economic and social factors. The impacts of a very broad and complex set of factors
influence health and wellbeing. In discussing inclusive growth in this context we are not stating that
employment and economic issues are the only ones which impact upon health, but that these are a
significant part of the impact which has ‘down stream’ effects on both individual and population level
health outcomes. This is also true in reverse – health and wellbeing impact upon inclusive growth.
Poor health can reduce the number of working years people are able to manage – and often the
number of hours in a week. Care costs for older people are higher when poor health is more common
in old age. Care needs absorb both public and personal financial resources, and the time of friends
and family, in order to maintain a good quality of life. Such time, energy and money would otherwise
be available for more productive purposes. For example, with a statutory duty of care, local councils
with rising care expenditure have proportionately less resources available to invest in (non-statutory)
economic development initiatives. In short, investing in health outcomes, to avoid care needs (which
often manifest in later life), can be an effective substitute for investment in economic interventions,
because the downstream impacts of poor social/health outcomes result in social costs which
consumer otherwise finite economic resources which can otherwise be allocated to boost
productivity.
The social case for inclusive growth is based on the premise that a growing economy (as manifested
in rising employment rates) cannot be relied upon to deliver social outcomes such as poverty
reduction. People on low incomes rely on both earnings and state-funded benefits. ‘Good work’,
which pays the Living Wage, is required in order to meet a minimum income standard which avoids
household poverty and public expenditure to support incomes.
The economic case for inclusive growth works the other way around. The health and skills of the
potential workforce are its most fundamental economic asset. As we see from Figure 1 there is a
productivity cost associated with poor health, and this cost is highly concentrated in particular local
communities. There is an interaction between the capability to access employment opportunities
15
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and the residential locations accessible to people on low incomes and out of work, whose health
constrains their earning potential. To be truly inclusive, a local economy needs to offer a range of
homes and a range of neighbourhoods which include places affordable and accessible to economic
opportunities at a range of wage levels and in a range of occupations and industries.
For policy initiatives which directly address inclusive growth it is useful to understand three key
drivers of poor productivity. Output per hour measures for workers can be improved by a focus on
improving skills and enabling progression routes into higher skilled and more highly paid roles for
workers in employment. Increases in output per worker can be addressed by tackling underemployment of workers experiencing reduced or irregular hours of work. Finally, outputs per resident
can be improved through schemes which tackle economic inactivity and unemployment . In each
case, encouraging and supporting employers to consider and reprofile their demand for labour,
oriented around higher productivity11, should be recognised as the necessary corollary of supplyside policies (Pike et al 2017) which focus on inactive, unemployed and under-employed individuals.

Figure 4. RSA (2017) Inclusive Growth: Making our economy work for everyone, Final report of the Inclusive Growth Commission,
RSA, London.

The current position and long-term challenges of the D2N2 area in relation to inclusive growth
Inclusive growth can be defined and measured in several ways. The most robust measures combine
several aspects of data, for example the 18 indicators that comprise the Joseph Rowntree
Foundation’s Inclusive Growth Monitor. By this measure, D2N2 is 25th among 39 LEPs in England
overall, just behind Stoke-on-Trent & Staffordshire and Leicester & Leicestershire, but above
Sheffield and Leeds City Regions12. According to the JRF data analysis, between 2010 and 2015,

11

See, for example, the initiatives of https://www.bethebusiness.com
The dataset for all LEPs is available at:
http://www.cities.manchester.ac.uk/igau/research/inclusive-growth-indicators
12
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changes in the nature of employment were the biggest factor in making growth less inclusive
(as opposed to changes in living costs or human capital).
Different parts of the D2N2 area experience an inclusive growth challenge in different dimensions.
In relation to social criteria different areas have varying proportions of their population with social
care needs, based on variable levels of good/bad health in older age. This translates into differences
in social care expenditure. Sustainability in the public finances of local authorities depends in part in
ensuring sufficiently balanced local (sub-regional) economies which retain and attract working age
households, including households with children.
Recent analysis commissioned by D2N2 highlights that the productivity gap between D2N2 firms
and the levels of productivity observed nationally has several dimensions. Most notably, the gap is
unlikely to be closed by efforts to shape the industrial structure of the regional economy. More
powerful would be efforts to raise productivity among under-performing firms, which are
particularly concentrated in certain (under-performing) sectors, such as administrative and
support services. The focus of productivity-raising interventions should be in the operation and
management, should focus on ‘average’-performing firms rather than high and low performing firms,
and it should be recognised that combining a geographically discerning approach with specific sector
support is more likely to reach the firms within localised supply chains and value chains which have
significant growth potential.
In terms of skills, there is a case for areas of social mobility to be explicitly targeted for intervention,
on the logic that low social mobility restrains the development of (normally distributed) talent into
productive labour (and fulfilling work). To track performance on social mobility, there is the potential
to monitor differential in university progression rates among individuals from different socioeconomic backgrounds, down to local authority level 13 . Evidence suggests that early years
approaches are most effective here.
A complicating factor in the long-term economic prospects of the D2N2 area is geographical mobility
over the life-course, with skilled, talented and well-qualified individuals more likely to move further
in order to access professionally stretching and financially rewarding career opportunities (for
example in larger UK cities, most notably London). Several LEPs have focused on quality of life as
a means to encourage retention and attraction of skilled workers. Choice and affordability of housing
in the region is likely to rise up the agenda as a strategic asset; for this reason rising housing prices
should not necessarily be seen as a ‘positive’ economic indicators.

Identification of the levers which the LEP has within its remit
This section draws on a number of recent policy papers that have sought to identify concrete policy
interventions that can help to deliver inclusive growth.
The principal opportunity is to create, and articulate through the SEP, a coherent package of
interventions which have the potential for public and private financing, including through future
13

Data is available via the Social Mobility Index, using free school meal eligibility as a proxy for socio-economic status.
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regional growth funds and post-EU funds (where the LEP negotiates with central government on
behalf of the city-region) – and the activities of county and district councils in the LEP
area. Importantly, local businesses, organisations and communities can drive economic growth
and inclusive growth in key ways without the need for further Government action or devolution
powers.
Specific sources where information here is drawn from include papers published by the Public Policy
Institute for Wales (Green et al 2017) relating to growth sectors providing mass employment and
recent research by the JRF (Pike et al 2017). We also reference recent local evaluation evidence
documenting initiatives that have sought to maximize local economic benefit (see NET2 Evaluation
- Rossiter et al 2016) in ways that are highly relevant to the delivery of inclusive growth. A key point
is that many of these initiatives do not require political intervention or devolved powers. The
message for business is that they, including SMEs, can drive headline economic growth
effectively and sustainably through focusing on inclusive growth.
Examples of potential policy interventions for consideration:


Develop place-based industrial policy which addresses the issues of job quality and
productivity in large employment but low-wage sectors. It is suggested that modest
productivity enhancement in large, mass employing sectors, is more likely to result in
enhanced wellbeing and better jobs for the masses. Labour that is more productive tends to
command higher wages and therefore feeds through into economic wellbeing.



Utilising the greater integration of health and social care to develop programmes which enable
mobility between the two sectors. Health has offered better progression routes, training and
development than social care. Connecting the two sectors in this way could widen access to
opportunities for better quality employment for many low paid care workers. The devolution
agenda in other areas (notably Greater Manchester) has sought to promote greater
integration of health and social care. However, we should acknowledge that health and social
care integration won’t automatically improve career pathways. It is unlikely that workers will
shift from health to social care given the lack of parity of esteem and pay and employment
conditions14.



Implementing ethical care charters to improve the quality and standing of social care jobs
would be appropriate – given known demographic trends driving demand for social care and
therefore employment growth in the sector. In industries such as social care where public
sector spending creates the market conditions for private sector employment, inclusive
growth encourages public bodies to consider the social and economic impacts of
commissioning and procurement, alongside the more traditional focus on the amount and
specification of public expenditure. Although health and social care spending is outside of the
mandate and role of the LEP, the LEP convenes relevant partner organisations and is well-

14

See for example, the work of Transforming Care Partnerships https://www.england.nhs.uk/learning-disabilities/tcp/midseast4/
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placed to influence approaches to procurement and commissioning which are coherent in
relation to desired social and spatial dimensions of economic growth.


Developing and promoting entry and progression activities in sectors such as health and
social care (large employment, growth sectors due to demographic change) and in
manufacturing (a particular strength of Derby).



Anchor institutions and local authorities implementing internal good practice and developing
procurement policies in construction and other sectors that extend beyond employment entry
and ensure that suppliers of goods and services provide quality jobs. Many Local Authorities
in the region are doing well on maximising value and inclusion within procurement and value
may be achieved through wider take-up across the public and private sectors. The recent
NET2 project to extend Nottingham’s tram network provided strong evidence that initiatives
of this kind can work in D2N2. D2N2 could also explore the opportunities HS2 may offer in
this regard.



Encouraging and providing training to support under-represented groups to gain access to
sectors with good opportunities. Again, NET2 provided good examples of the kinds of
approaches likely to be successful. D2N2 could play a strategic role in developing and
publicising localised guidance for public and private sector bodies, so as to integrate
evaluation criteria, aligned to inclusive growth objectives, into procurement and
commissioning processes. Again, HS2 may offer an opportunity.



Employers to expand and extend efforts to open-up opportunities for good jobs to
disadvantaged groups (including young jobseekers) in sectors typified by higher employment
quality such as financial and professional services; and to develop organisational approaches
to quality part-time work. Employer charters have been successful in other parts of the
country. Nottingham’s role as a regional centre for business and financial services could be
exploited here. Integration of DWP/Job centres and local authority provision on the model of
the Nottingham Jobs Hub could usefully support these kinds of initiatives. Other related
initiatives could include targeted provision of training and work experience opportunities to
economically excluded groups. The NET2 project did exactly this in relation to young
unemployed people in Nottingham



Seeking to link local economic development policy and employment and skills policy to target
changes to business models and job design in large low-pay sectors such as accommodation
and food service, and logistics (concentrated along the M1 corridor). Retail is also significant
for Nottingham and a sector in which a similar case may be made. This is an example of
integrated demand and supply side measures advocated by recent JRF research.

Recent JRF funded research (Pike et al 2017) identified a number of policy recommendations on
the basis of an analysis of employment quality in UK cities and a review of international case studies
highlighting interventions seen as having the potential to promote job creation for inclusive growth.
This research concluded that:
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• demand- or supply-side initiatives on their own are insufficient for city development
and addressing inclusive growth aims;
• an aspiration and focus on generating more and better jobs needs to be maintained by
city leaders and institutions;
• economic and workforce development initiatives need to be better integrated from a
demand-side perspective, focusing on target sectors (like those noted above) that are
priorities for inclusive economic development;
• programmes need to be legible and visible to target groups and communities
• stronger data collection, monitoring and evaluation frameworks are required.
Demand-side priorities for inclusive growth
The report identifies priority areas for UK cities’ industrial strategies including:
• identifying and targeting inclusive growth sectors
• fostering demand-led skills development
• and strengthening data collection, analysis, monitoring and evaluation activities and
frameworks.
In the immediate term, the LEP should recognise that its own experience in coordinating
investment and interventions will yield useful insights in understanding ‘what works’ in
promoting inclusive growth. Relevant projects include:


£4.5m The ‘INSPIRE Local’ programme will aim to help those having trouble finding work due
to disabilities or health conditions, having little or no work experience (young and older), living
in isolated or rural areas, or living in areas with high levels of social exclusion. Target 25%
into sustainable employment.



£15.1m BLF-funded ‘Building Better Opportunities’ Fund – addressing financial exclusion,
and pathways to employment, focusing on older men, women seeking to return to work or
enter work for the first time, and people under 25, people from minority backgrounds,
disabilities, mental health issues and people with multiple and complex need.



The EU-funded FEAST project grant funds expansion of food and drink manufacturing
businesses across the East Midlands. This sector is a key employer of low-paid workers.
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C. Related Practical Examples
How have LEPs incorporated inclusive growth into their strategies and programmes?


The Greater Manchester Strategy (jointly developed by the LEP and the Combined
Authority) consists of the twin themes of Growth and Reform. The Strategy echoes the
principles of inclusive growth particularly in relation to public service integration; an integrated
employment and skills system aligned to labour market needs; and reducing demand through
public service reform, focusing on preventative and early intervention approaches and early
years investment.



North East Local Enterprise Partnership commissioned research into inclusive growth as
preparation for the 2014-2020 programme of European Structural Funds, including a
literature review, workshop and consultations with organisations that support disadvantaged
people. They draws on the European Commission’s definition of inclusive growth: connecting
people at risk of poverty and exclusion to opportunities. It notes that “growth sectors” tend to
be male-dominated in their employment and leadership, and stresses the importance of nonhigh tech sectors, identifying in particular tourism, leisure and hospitality, and creative and
cultural industries, back office in financial and professional services (e.g. contact centres),
and personal services including cleaning, care and childcare. In the NELEP SEP, this has
translated into a focus on the links between good health and good work, focusing on older
workers, accreditation of pro-health employers, and recognising that community led local
development approaches, with the expertise of the third sector, is most effective for
communities experiencing significant and entrenched deprivation.



The Black Country SEP has the aim “to grow and develop our sector strengths, drive
innovation, skills and investment to deliver inclusive growth across the Black Country.” Five
transformational (high value added) sectors are identified as being particularly important for
securing headline future growth, but these are matched by five ‘enabling sectors’, these are
crucial in terms of the wider economy and quality of life in the Black Country: health, public
sector, retail, sports, and visitor economy. The effectiveness of the programme to secure
growth in the transformational sectors hinges in part on the performance of enabling sectors,
and enabling sectors employ large numbers of people on relatively low pay.



One of five objectives of the Greater Birmingham and Solihull SEP is to ‘enable more
inclusive growth that delivers benefits more widely and reduces unemployment - particularly
in parts of Birmingham and North Solihull where rates are high.’



Cornwall and Isles of Scilly LEP has set an inclusive growth goal that by 2030, ‘every
household both contributes to and benefits from our growing economy’. The success metrics
are defined as reducing worklessness rates, inactivity rates, and no-qualification rates. Low
pay is also a focus, with actions to be focused on better transport to remote areas, access to
skills training, and additional support for older workers and people in areas of deprivation.
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Worcestershire LEP has in inclusive growth charter, to encourage businesses to take on
employees who need extra support. This includes those with disabilities, long term
unemployed, ex-offenders and young people with no work experience.



The Lancashire SEP mentions developing its commitment to the requirements of the Social
Value Act to “create a truly sustainable inclusive growth model, ensuring all our communities
invest their full potential in our economic prosperity and share in the resulting benefits.”



Other SEPs mention inclusive growth as a high-level objective, including
Leicester/Leicestershire, Tees Valley, Stoke-on-Trent and Staffordshire, London and
Oxfordshire LEPs. This is often specifically in reference to social inclusion, and in relation to
European funding.

D2N2 may wish to develop a network of LEPs working on issues of inclusive growth to share best
practice and to evaluate ‘what works’.

Employer practices
Pathway Care Solutions is one of the most successful BME-led businesses in Nottingham,
employing around 200 local people in 12 residential settings for children with learning or physical
disabilities or with social, emotional or behavioural issues. introduced a zero qualification system,
where recruits could come into the organisation without any qualifications and would be guaranteed
an education. Part of the deal was that if they were given employment, they agreed to sign up to at
least an NVQ level 3. 75% came in with no meaningful qualifications, and all left with at least NVQ
level 3. By recruiting locally Pathways’ retention rates were very high, and all of their care homes
were rated either good or outstanding.
The West Yorkshire Combined Authority has recognised that while there are ‘no silver bullets’ on
improving economic and social outcomes from those working on low pay, there are strategic actions
that can be co-ordinated across the public sector workforce (230,000 in West Yorkshire). A Low Pay
Working Group recognises that taking actions to address low pay has particular benefit for groups
with generally lower social and economic outcomes. Nottingham City Homes – Women into
Construction programme raised the proportion of construction apprenticeship applications
increased from 1 in 200 to 1 in 6.
Jamie Oliver’s Fifteen Cornwall secured funding from UKCES to create a pioneering project with
partners Watergate Bay Hotel, St Austell Brewery, Cornwall College and Visit Cornwall, to develop
an employer-led solution to improve progression pathways for low-paid workers in the retail and
hospitality sectors. The Hospitality Skills Toolkit includes advice on business leadership, staff
voice and engagement, customer journey mapping, job design, performance management, training
needs, CPD and progression pathways, which are often below the radar for smaller employers in
this sector.
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Employment support
Get Bradford Working is Bradford Council’s employment and skills investment programme.
Established in 2012, the single unified brand of GBW lends itself to a rolling investment programme
for partners, and have supported over 2,500 individuals into employment and comprises seven
strands, including SkillsHouse - established to support retail, hospitality and visitor economy
businesses operates as a ‘finishing school’, ensuring that candidates are ready to meet the specific
needs of employers – as well as targeted programmes that focus on different populations who are
economically excluded. The Apprenticeship Training Agency (ATA) acts as a recruitment agency
and seeks out organisations to employ apprentices on an agency basis, thereby helping them to
minimise the risk associated with employing staff more permanently.
Coventry has seen several initiatives to better integrate health outcomes with productive
employment. This includes a JobCentre Plus trial to locate a Work Coach within a GP surgery, a
Job Shop which includes and Employment Support Service which accepts self-referrals for mental
health conditions, and a Workplace Wellbeing Charter (organised through the Employer Hub)
which has helped major employers implement a “restrictive workers” procedure to support
rehabilitation and early return to work following poor health.
The Black Country approach Working Together manages to combine a whole range of tailored and
face-to-face support under one umbrella, including career planning, CV preparation and tailored
advice on jobs and benefits, plus pre-employment training and skills such as literacy and numeracy,
mentoring, work experience and work placements. And once people are in work, the approach
carries on helping them to progress, and supporting the same household, family or peer group,
helping with the costs associated with the transition to work and rent freezes from housing providers.
Unlike so many other schemes, in the Black Country support workers stay engaged and continue
the support in order to help further career progression. It is funded by £2.8m from Black Country
partners and match funding of £2.8m from the government. The returns are estimated to include a
£1.1m reduction in the welfare bill from savings on the transition from unemployment and into work,
and another £19.7m associated with earnings gains.

Procurement
Norwich City Council and the Homes and Communities Agency have partnered to introduce a labour
market programme to maximise the local impact of new housing investment. Building Futures in
Norwich targets new entrants to the labour market, and has introduced ‘community benefits clauses’
into procurement contracts, worth over £4m.
Southampton and Portsmouth City Councils have jointly developed a local procurement facility
through a Dynamic Purchasing Solution (DPS). This allows for a range of local and national funds
relating to skills, employment and labour market interventions to be aligned and procured quickly,
compliantly and effectively, to target employment, skills and business support alongside wider health
and social care funds.
Since 2013 Preston City Council has been working with 7 other local “anchor institutions” (the
University of Central Lancashire, Lancashire Constabulary, Preston NHS Trust, Lancashire County
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Council, Preston’s College, Cardinal Newman College, Community Gateway Housing Association)
to maximise the retention of their collective annual procurement spend of over £1bn spent locally.
They have used the Social Value Act in reforming procurement processes, leading to higher wage
rates (through Living Wage clauses) in supply chains.
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D. Measuring Inclusive Growth
This section outlines a framework for the monitoring and evaluation of D2N2 activity and the health of the
local economy – to provide evidence of impact and inform strategic decision making in relation to inclusive
growth. However, it is recommended that it would not be appropriate to finalise the choice of outcome
indicators until the substantive content of the SEP is more fully developed

Introduction – measuring economic and social progress
D2N2’s State of the Economy dashboard already collates indicators on household income (Gross
Disposable Household Income per head), fuel poverty, and health indicators such as healthy life
expectancy (60.6 years; 3.2 years lower than nationally).
The appendix offers a detailed consideration of potential indicators that D2N2 LEP could consider
in relation to the forthcoming refresh of the Strategic Economic Plan. Contemplating indicators at
this early stage can help inform and define the overall objectives for the SEP before drafting and
consultation, but the final basked of KPIs for the SEP should be confirmed as the plan is agreed
thus ensuring the most relevant basket of measures are adopted.
Inclusive growth measures should not replace traditional measures – but supplement them with
indicators that relate more directly to the composition and distribution of growth: which people are
contributing to and benefiting from growth?
The discussion of metrics relates to two requirements:
1) Exploring the feasibility of incorporating a focus on the promotion of inclusive growth into the
strategy and activities of the D2N2 LEP; and
2) The need to be able to demonstrate the added value/impact associated with activity delivered
under the auspices of the D2N2 LEP.
It follows from this starting point that the proposed measurement framework should have these
objectives:
1) To facilitate the incorporation of inclusive growth objectives into all aspects of LEP activity;
2) To facilitate ongoing assessment of the progress and performance of the D2N2 economy and
its constituent localities;
3) To facilitate monitoring outputs associated with activity delivered under the D2N2 LEP;
4) To conform to accepted models of good practice in monitoring and evaluation practice;
5) To be practical in terms of the most appropriate measures for LEP activity, and not a strain
on resources to collect and monitor;
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6) Wherever possible, to build on the existing practice of partners so minimising the need for
additional data collection and analysis.

Guiding principles for monitoring and evaluation
Fundamental to any measurement framework is the distinction between outputs and outcomes.
Outputs represent the activity delivered by a specific project or programme. Outcome indicators may
be regarded as high level measures of the health or progress of an area or a target population15.
A measurement framework for the D2N2 will need to incorporate both output and outcome measures.
Outcome measures relate to the high level strategic objectives of the LEP i.e. improving the ‘health’
or performance of the D2N2 economy. These are used to assess the performance and direction of
travel of the local economy and should represent an input to the strategic decision making of the
LEP and its partners. Output measures are performance indicators that allow the efficiency and
effectiveness of specific projects or programmes of activity to be measured and monitored.
Outcome and output measures capture different phenomena, but both kinds of measure are required
in a comprehensive measurement framework. There should also be a relationship between output
and outcome measures. Official guidance documents such as ‘Choosing the Fabric’ or the HMT
Green Book tend to present this relationship in the form of a logic model.

Figure 5. Evaluation/performance monitoring logic chain.Source: HMT et al 2004 Choosing the Fabric

“Outcomes are the eventual benefits to society that proposals are intended to achieve. Often,
objectives will be expressed in terms of the outcomes that are desired. But outcomes sometimes
cannot be directly measured, in which case it will often be appropriate to specify outputs, as
intermediate steps along the way. Outputs are the results of activities that can be clearly stated or
measured and which relate in some way to the outcomes desired.”16

15
16

Green et al 2003, HMT et al 2004.
HMT (2011) Green Book, p. 15
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In the context of D2N2 and its partners, it is important also to note that many economic outcome
measures will be susceptible to cyclical or external influences beyond the control or influence of the
LEP. Uncertainties surrounding the potential long-term economic consequences of Brexit are an
example of this. Frameworks that place too great an emphasis on economic outcomes such as GVA,
employment or unemployment rates, bring with them the risk that performance may be judged on
the basis of indicators beyond the influence of the LEP and its partners. It is for this reason that
we recommend a framework that incorporates high level outcome measures intended to
monitor the state of the D2N2 economy, but combines them with output measures relating to
specific projects, programmes or investments implemented.
In general, outputs will be measured using administrative data sources linked to the delivery of
activity (often referred to as management information). Outcome measurement will require some
form of primary data collection. Whether this is undertaken directly on behalf of the LEP – perhaps
in the form of beneficiary surveys for use in evaluation – or by external statistical agencies such as
ONS.

Figure 6. Data for evaluation and performance monitoring. Source: Adapted from W.K. Kellogg Foundation 2006, 2011

A number of general considerations are relevant to the selection of outcome indicators for use in a
measurement framework17:


Indicators should facilitate comparison with other areas and/or a national comparator – the
nature of this comparator requires careful consideration18.



In setting a target it is important to consider the historic trend in relation to a particular indicator
and be confident that future observations will be made.



When considering an area as diverse as D2N2, indicators should allow spatial and
demographic disaggregation – in order to allow variations in performance across the region
to be identified.

17

See Green et al 2003; p. 76-77 for a useful discussion.
National ‘averages’ can be influenced by outliers (often London) – use of another leading region as the comparator is one way
of addressing this.
18
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Resource constraints dictate that indicators requiring new primary data collection should be
avoided wherever possible.



Indicators should be selected which avoid ambiguity. There should be close alignment
between indicators selected and the phenomena of interest to D2N2. This is a challenge
when matching indicators to a concept like inclusive growth.

A proposed framework structure for performance monitoring
Building on the principles set out above and the logic model described in Figure 6, it is proposed
that the D2N2 LEP adopt a measurement framework comprised of three basic tiers.
It is proposed that the uppermost tier in this framework should consist of small number of high level
outcome indicators relating to the economic performance of the region and the economic wellbeing
of its population. Measures appropriate for inclusion here include:






GVA
GVA per hour worked
employment rate
unemployment rate
gross domestic household income (GDHI)

These are the kind of targets already in use by many of the other LEPs and Combined Authorities.
The specific mix of indicators recommended for use by D2N2 should include those relevant to the
inclusive growth agenda. This implies inclusion of indicators relating both to employment quality,
income distribution and economic inclusion. Many relevant indicators are already being used by
D2N2 (see for example the State of the D2N2 Economy 2016/17). A list of candidate indicators
is set out in the appendix.

Jobs, GVA, GDHI
Productivity, Median
Earnings….
Strategic priority outcomes
(to be identified during SEP
development)

Outputs from D2N2 activity
(on-going)

Figure 7. The proposed framework
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It is proposed that the next (intermediate) tier of the framework is made up of a basket of indicators
directly aligned to specific strategic priorities of D2N2. These indicators describe the positive regional
‘outcomes’ that partners' activity will influence. So if a strategic priority were identified relating to
trade promotion, an indicator such as the volume of exports from the region could be included. It
would not be appropriate to finalise the choice of intermediate tier outcome indicators until
the substantive content of the SEP is more fully developed. A list of candidate indicators is
set out in appendix.
The base tier of this framework will be the ‘output’ indicators, which directly measure the
performance of activity delivered under the auspices of D2N2. These measures should relate directly
to specific projects, programmes or investments made. These will allow for the monitoring of ongoing
activity by the LEP Board. They will also lay the foundations of future evaluation activity 19.
It is acknowledged that at present there is limited delivery activity taking place under the
auspices of the LEP. It is therefore recommended that this tier of output indicators is
populated on an ongoing basis as new projects and programmes are developed by the LEP,
particularly as old funding streams come to an end and new ones come into play.

A proposed framework for inclusive growth indicators
While the critique of conventional metrics has led to the development of ‘single number’ alternatives
to GDP (often composite indices) – e.g. the New Economics Foundation (NEF) Measure of Domestic
Progress, The EMDA/NEF Regional Index of Sustainable Economic Wellbeing – they share a
number of weaknesses that make them inappropriate for use by an organization such as D2N2:


They require considerable analytical expertise and capacity to produce them on a regular
basis;



They are complex leading to difficulties of interpreting the significance of any change in the
index;



It can be hard to translate an observed change in the indicator into practical intervention;



The interaction of many constituent components can obscure what is driving change over
time;



They often require data that is unavailable at local level without considerable investment in
new primary data collection.

For these reasons, it is preferable to opt for a basket of indicators chosen as measures relating to
inclusive growth. This implies supplementing conventional economic measures with indicators
associated with income and earnings distribution, economic inclusion and the relation between
income and living costs20. This approach allows the creation of a narrative of place which policy
19

HMT The Green Book 2011
This is challenging in the absence of regional price deflators being produced by ONS. We therefore propose using a measure
relating housing costs to earnings (at the lower end of the income distribution) – a direct function of data availability.
20
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makers and their stakeholders can identify with and accept as providing a rationale for action in their
local area.
A number of indicator frameworks linked to inclusive growth have been proposed and usefully
reviewed by Ceri Hughes (2017) of the Inclusive Growth Analysis Unit at Manchester University:
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Table 1. Inclusive Growth Indicator Frameworks
Framework
Themes
Geography
JRF Inclusive Growth
Monitor

Brookings Institute
Inclusive Economic
Indicators

Grant Thornton, Vibrant
Economy Index

PwC-Demos Good
Growth for Cities Index

Economic Inclusion:
Income
Living costs
Labour market inclusion
Prosperity:
Output growth
Employment
Human capital
Equitable
Participatory
Growing
Sustainable
Stable
Prosperity
Dynamism and
opportunity
Inclusion and equality
Health, wellbeing and
happiness
Resilience and
sustainability
Community, trust and
belonging
Jobs
Health
Income
Skills
Housing
Work-life balance
Income distribution
Transport
Environment
New businesses

Comments

LEP areas
(England)

Extremely useful for comparative analysis of LEPs – but long term supply
uncertain. As a composite index, relative weighting of components is
problematic – they are given equal weighting as calculated here, but a LEP
could legitimately wish to prioritise one or more components for policy
reasons

Metro areas (US)

Interesting international example – not completely replicable in UK

Local authorities
(England)

Notable for the inclusion of ‘subjective wellbeing’

Large Travel to
Work areas
(UK), LEPs
(England), &
7 combined
authorities
(England)

Good breadth of coverage and spatial disaggregation – but uncertain long
term supply
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Framework

Themes

Geography

Comments

New Economics
Foundation

Good Jobs
Wellbeing (subjective)
Environment
Health
Fairness (inequality)
Housing
Health
Neighbourhood/
environment
Work satisfaction
Good relationships
Safety
Green spaces
Secure/suitable work
Having enough money
Financial security
Culture/Hobbies
Local facilities
Skills and education
Community spirit
Good transport
Good services
Tolerance
Feeling good
Skills and employment
Living standards
Enterprise
Local capacity

Proposed as
headline national
measures

Not dissimilar to RSA proposals as an attempt to encourage ONS to
incorporate a wider range of measures in to headline economic reporting.

Local authorities
(Scotland)

Very comprehensive but not yet available for England/LEPs

N/A

Not relevant/ appropriate in current state of development. Largely aspirational
with the intention of encouraging ONS to produce a ‘quality GVA’ measure.

Oxfam, Humankind
Index

RSA, Inclusive Growth
metrics

Source: Table adapted from Hughes 2017
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Of the indicator frameworks reviewed here, the one with the greatest relevance from
a LEP perspective is the JRF Inclusive Growth Monitor. This is already featured in the
D2N2 State of the Region Report, but there is scope to make greater use of this source
should the revised SEP include a more explicit focus on inclusive growth.
It is recommended that D2N2 should use this as a source of context/comparison
– while it is available – but develop a simpler approach for local use that can be
replicated and updated internally with no recourse to external capacity or
expertise.
The appendix sets out a list of candidate outcome measures for consideration.
It is recommended that D2N2 choses a sub-set of these measures for use in
monitoring progress towards SEP objectives. This sub-set will need to align with
the specific policy propositions included in the SEP in order to create a structure based
on the simple logic model described above. The appendix also specifies the available
geography for potential indicators. It should be recognised that certain aspects of
assessing social and economic inclusion are less meaningful at the scale of the LEP,
because the relevant driving factors (such as housing markets) operate at smaller
spatial scale.

Measuring the ‘value added’
Measuring the ‘value added’ will be key to understand the benefit delivered by
programmes of activity or investment that will be delivered under the auspices of the
LEP that would not have occurred in the absence of the D2N2 LEP.
The framework described in this report will provide the raw materials necessary to
address this additionality question. It will also demonstrate whether D2N2 activity is
aligned to high level policy objectives relating to inclusive growth.
Inclusion of output measures relating to D2N2 activity in the measurement framework
will allow the demonstration of the added benefit of LEP activity in two ways. Firstly,
planned activity may be subject to appraisal based on anticipated outputs. This kind
of appraisal is useful to guide strategic decision making and investment planning
(Section 7 will describe some potential criteria for appraisal of projects).
Secondly, following delivery an evaluation can be carried out based on actual outputs
in order to verify what impact has been achieved. Again, the purpose of such evaluation
is ultimately to encourage better decision-making in relation to investing public resources and
catalysing private investments.

33

Item 3.1 - Appendix C

Investment and appraisal criteria
The difficulty of measuring the actual or potential contribution of specific projects or
programmes to the delivery of inclusive growth has been demonstrated in an
international development context (Klasen 2010):
“At the sector level, projects and programs seek to affect inclusive growth at the
country level but usually focus on either particular groups or particular aspects
of an inclusive growth agenda. Therefore, country-level indicators would be too
crude to assess how projects or programs impact inclusive growth. At the same
time, it would be hard to generate and analyze specific micro data for each
project or program. Instead, one should focus more on measuring [the]
contribution to inclusive growth at the project level by assessing the
project’s goals in terms of beneficiaries and then comparing this data with
an inclusive growth agenda”.
A decision tree could be constructed to include a list of relevant criteria – see the D2N2
Board Pack from 28 September 2011 21 , which included similar approach – then
applied to the choice of LEP priority sectors/areas of focus:

Figure 8. Filtering priorities criteria system

21

ESRB/NBS (2011) Defining the Proposed D2N2 Strategic Priorities & Areas of Economic Focus
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These were the criteria used in the LEP Board’s initial discussion of areas of ‘Economic Focus’
in September 2011. At that time, when applied to the question of which sectors to prioritise,
the application of the criterion relating to ‘sectoral and spatial balance’ involved a number of
factors that we would now see as closely associated with inclusive growth. These factors
included the scale and nature of the employment opportunities offered by particular sectors
that, at that time, were also seen as enjoying good growth prospects.

It is proposed that a similar framework of criteria be developed in conjunction with the
D2N2 Board in order to help operationalize an inclusive growth focus and embed it
within the activities of the LEP. We recommend that the inclusive growth
measurement framework is applied to all policy and investment decisions
relating to priorities identified in the SEP. In this way inclusive growth becomes
the lens through which priorities are identified and decisions made.
Potential criteria might include


Does the project/programme target ‘inclusive growth sectors’ (sectors that are
large in employment terms, growing or have the potential to be)?



Will the project/programme result in quality job creation (intermediate/high
skilled and at above living wage pay rates). This is important to facilitate the
next point as, e.g. graduates move into higher skilled employment enabling less
skilled workers to enter low skill employment



Will the project/programme improve progression for workers in elementary/low
paying jobs/sectors?



Will the project improve access to quality employment for disadvantaged and
or excluded groups?



Will the project/programme result in productivity enhancement within a mass
employment sector?



Will the project promote integration of economic development activity with skills
policy and delivery? Specifically does the economic sector targeted by the
project relate to an area where skills policy and delivery is being actively shaped

For physical development/infrastructure:


Will the development attract firms offering quality jobs?



Will the infrastructure improve access to quality employment for disadvantaged
groups?
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Will the development enhance the productivity of firms operating in inclusive
growth sectors?

Figure 9. Investment criteria model
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E. Recommendations
It is recommended that


an inclusive growth framework is applied to all policy and investment decisions
relating to priorities identified in the SEP. In this way inclusive growth becomes
the lens through which priorities are identified and decisions made.



the following principles for reformulating the SEP and for developing priorities
for the Board should be pursued - Create a shared, binding mission – A
common narrative for positively planning for change, with roles and
expectations for business sectors, civil society, Government and the LEP.
Measuring the social aspect of growth, not just its rate – Measuring social
outcomes, understanding their value and relationship to economic outcomes.
Paying attention to spatial variation and spatial barriers to inclusion. Ensuring
appropriate investment at scale – Ensuring sufficient, strategic, integrated
finance of social and physical infrastructure to achieve inclusive growth.



The focus of productivity-raising interventions should focus on ‘average’performing firms rather than exclusively high and low performing firms, and it
should be recognised that combining a geographically discerning approach with
specific sector support is more likely to reach the firms within localised supply
chains and value chains which have significant growth potential and strong local
multiplier impacts.



D2N2 may wish to develop a network of LEPs working on issues of inclusive
growth to share best practice and to evaluate ‘what works’. The RSA’s Inclusive
Growth Commission recommended that places with shared sector interests,
including supply chain links, forge coalitions which bridge public and private
sector interests.



The LEP cannot take sole ownership for Inclusive Growth across the region,
not least because key parts of ‘the system’ are not at the table, for example,
health, early years/education. The power of the LEP/SEP is to convince, not to
promise to lead on behalf of the region. D2N2 can, however, initiate a process
of political engagement and buy-in. The RSA’s Inclusive Growth Commission
recognised that broad-based leadership within city-regions includes local
business leaders, civic institutions and other anchor organisations such as
universities, FE colleges, voluntary sector and faith groups.



The LEP should track, across the region’s local authorities, policy which is due
for imminent renewal. These are key opportunities to co-ordinate regional and
local policy. For example, refreshed planning policy, procurement policy,
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commissioning frameworks should integrate inclusive growth criteria to guide
decision-making.


D2N2 explores the extent to which HS2 offers the opportunity to establish
governance and decision making processes and key projects around inclusive
growth.



a framework of criteria be developed in conjunction with the D2N2 Board in
order to help operationalize an inclusive growth focus and embed it within the
priorities identified within the SEP. Importantly, these criteria should also relate
to infrastructure and capital projects. It would not be appropriate to finalise the
choice of outcome indicators until the substantive content of the SEP is more
fully developed.

Contact:
Dr Paula Black
Director
Nottingham Civic Exchange
Paula.Black@ntu.ac.uk
0115-848-4635
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Appendix
Candidate Outcome Indicators
Note: D2N2 already monitor a number of outcome measures relevant to inclusive growth (in black). The candidate indicators in red
are those that would be new or modified measures for D2N2 use. This list of outcome indicators is suggested as a ‘long-list’ from
which a final selection should be made in light of the content of the revised SEP.

Upper Tier
Domain

Indicator

Source, coverage & availability

Employment

Employment rate

Annual Population Survey.
Country, Region, County, District.
Updated annually.
Annual Population Survey.
Country, Region, County, District.
Updated annually.

Job creation (all sectors)

Unemployment/
economic
inclusion

Unemployment rate

Economic inactivity rate

Annual Population Survey.
Country, Region, County, District.
Updated annually.
Annual Population Survey.
Country, Region, County, District.
Updated annually.

D2N2
State of
the
Economy
Yes

No

Notes

Some LEPs including D2N2 use private sector job
creation as the basis of a target – the wider measure
is arguably more appropriate to the inclusive growth
agenda (especially given reclassification and
reorganisation of public sector/public services).

Yes

Yes
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Domain

Indicator

Source, coverage & availability

Output

GVA per head

Productivity

GVA per FTE

Office for National Statistics.
Country, Region, NUTS2, NUTS3.
Updated annually.
Office for National Statistics.
Country, Region, NUTS2, NUTS3.

Income

Gross Disposable
Household Income per
head
Income distribution
measure:
Proportion earning less
than median wages or
earnings at the 30th
percentile.
Average earnings
(median)

Living costs

Relation of lower 30th
percentile earnings to
private rental costs

Enterprise

Business Birth Rate

22

D2N2 State
of the
Economy
Yes

Notes

Yes

Probably the best available regional measure of
productivity

Office for National Statistics.
Country, Region, NUTS2, NUTS3.
Updated annually.

Yes

An essential supplement to GVA – arguably the most
useful widely available measure that is a proxy for
economic wellbeing – strong relevance to inclusive
growth.

Annual Survey of Hours and Earnings
Office for National Statistics.
Country, Region, NUTS2, NUTS3; County,
district
Updated annually.

No

Annual Survey of Hours and Earnings
Office for National Statistics.
Country, Region, NUTS2, NUTS3.
Updated annually.
ASHE and Land Registry Data
District

No

Office for National Statistics.
Country, Region, County, District.
Updated annually.

Yes

No

Problems with the estimation of regional GVA and its
use as a performance measure are well known22

Lack of regional price deflators makes it impossible
to account for variations in living costs across the
country in a holistic fashion – but it is possible to
relate income to housing costs
Often used alongside business survival rates which
could also feature in this framework

See for example Wainman et al ONS 2010 a and b.
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Intermediate Tier
Strategic
Priority

Indicator

Source, coverage & availability

D2N2 State of the
Economy

Business Skills

% Working age population qualified
to NVQ4+

Annual Population Survey.
Country, Region, County, District.
Updated annually.
Annual Population Survey.
Country, Region, County, District.
Updated annually.
National Apprenticeship Service.
Country, Region, County.
Updated annually.
Annual Population Survey.
Country, Region, County, District.
Updated annually.
Business Register Employment
Survey.
Country, Region, County,
District.
Updated annually.
Local authorities.
Updated annually.
Communities & Local
Government.
Country, Region, County, District.
Updated annually.
?

Yes

% Working age population qualified
to NVQ3
% of apprenticeship starts at Level 3

% Working age population with no
qualifications
Innovation

% of employee jobs in medium
and high technology sectors or in
SOC Major Groups 1-3

Infrastructure

Employment land developed
Commercial and Industrial
Floorspace

Transport

?

Notes

Yes

No

Yes

Partial

Also good proxies for employment quality

Suggest exploring the indicators to be used by
Midlands Connect in relation to their
forthcoming strategy
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Lower Tier
Strategic Priority

Indicator

Project or programme
output targets to be
developed as D2N2 activity
is defined

tbc

Source, coverage &
availability
Administrative sources/
management information

Notes
This is the tier that will enable D2N2 and partners to demonstrate a sense of
value added – irrespective of the movement of the outcome indicators listed
above.
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Background to SIAs
SIAs are assessments of specific S&I strengths/assets in a
defined spatial area
 in the context of market and technology-based trends/drivers
(so future-facing)
 leading to evidence-based analysis of gaps & opportunities
 with the purpose of:
> validating areas of competitive advantage
> fostering collaboration across the “ecosystem” – firms, universities,
research organisations etc.
> shaping investment decisions

SIAs are being completed by local consortia
> 5 in Wave 1
> 8 in Wave 2
> Wave 3 announcement expected very soon

3

Purpose of the D2N2 SIA
 Develop robust evidence base to:
 help inform policy priorities and inform local expressions of a
modern Industrial Strategy
 champion areas of excellence
 strengthen the case for further investment in D2N2

 Deepen and extend the Midlands Engine SIA
 Same principles/logic, but more fine grained for D2N2
 Understanding emphases and gaps of the ME SIA Framework
 Focus on the D2N2 area as a whole, but not losing sight of
individual S&I assets of national/international significance

 Not about governance or ruling in/out local activity

4

Key components of the SIA evidence base
Secondary evidence & data
Ad hoc studies which
examine elements of the
innovation ecosystem
across the relevant
ecosystem
Partners’ own data
relating to their own
organisations

Case studies
– from businesses/
organisations that are
actively engaged in the
innovation process

Secondary data linked to
indicators from a wide
range of sources that are
capable of granular
analysis in terms of the
science, innovation and
commercial assets, and its
socio-economy

Strategies and plans
from key partners/
partnerships with a direct
interest in the innovation
ecosystem
National or international
analyses of trends and
drivers of relevance to
sectors/technologies that
are of relevance to key
hypotheses

Feedback from
workshop discussions
Comments and feedback
from one-to-one
discussions

Primary evidence & data

Stakeholder and/or
business survey
findings

5

Overview of approach to the D2N2 SIA
Inception &
scoping

‘Bottom-up’ review
D2N2 strategic
documents

‘Top-down’ update
of SIA evidence
base for D2N2

Finalise SIA
Framework

Progress to date
Currently at this stage

Additional
consultations

Case study
research

Further ‘deep
dive’’ analysis

Synthesis &
reporting

Over the coming weeks

6

Re-cap on the Midlands Engine SIA Framework
Ecosystem Factors
Hard and soft infrastructures/
structural conditions that support
science & innovation activity

Market
Driven
Priorities
Industries &
markets with
economic
growth
potential &
strong
alignment with
the ME’s
strengths and
distinctive
capabilities

Enabling
Competencies
Cross-cutting
disciplines where
the ME has a
critical mass of
assets &
expertise in the
private sector & in
the research /
innovation space

7

D2N2 SIA area
 More tightly defined
geography will
enable a focused
look at key S&I
strengths …
 … but the D2N2
area remains a large
and diverse
functional economy
 £42bn GVA
 2.2m people (1.4m
working age)
 1m employees
 72k business units

Source: Produced by SQW 2017. Licence 100030994. Contains
OS data © Crown copyright [and database right] [2017]

8

Contents

Purpose and approach
Summary of early findings
Towards a D2N2 SIA Framework
Annex A: Science metrics
Annex B: Innovation metrics
Annex C: Wider metrics
Annex D: Supporting details for the D2N2 Framework

9

A significant productivity gap remains
 Encouraging progress made, but still some work to do. . .

89% UK

80% UK

10

Explaining the D2N2 Productivity Gap
 UoN research has identified three main causes of the
productivity deficit:
 Low allocative efficiency - D2N2 has relatively unproductive
large firms, but productive small firms
 Low productivity of the average firm resulting from too many
‘below average, but not very weak’ firms and too few ‘above
average, but not exceptional’ firms
 And, to a much lesser extent, D2N2’s industrial composition

 Suggested actions for D2N2 to address this are:
 Target firms just below the average
> Increase investment in new capital, close export gap, improve
management

 Support small productive firms, not just small firms
 Improve D2N2’s skills offer
Source: The D2N2 Productivity Gap, Kellner (UoN)
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Science metrics - summary
 Three HEIs with their main locations in the D2N2 area
 Complementary mix of research intensive and more applied HEIs

 The institutions:
 Enrolled over 75k students in 2015/16
 Have c. £390m in active Research Council funding
 Collaborated with over 3k academic institutions between 2014-16, coauthoring over 31k publications
 Collaborated with 179 corporates between 2014-16, leading to over 600
publications
> Includes many high profile life science firms

 REF and SciVal data indicate nationally significant strengths across the life
sciences and in energy, physics, etc.

 The UoN outperforms the other two HEIs on most indicators
 Reflects a disparity in terms of academic staff and more research intensive
orientation

12

Innovation metrics - summary
 There is an impressive network of science parks, incubators and
innovation centres across the D2N2 area, plus many large employers
 But no Catapult centres

 Large numbers of actors are securing innovation funding…
 c.260 secured a total of £134m in Innovate UK funding over 2010/11-16/17
 D2N2 organisations are involved in 133 Horizon2020 projects
 232 organisations have participated in c.1,350 Research Council funded
projects with a total value of £561m over the past five years
> … but the UoN is the major beneficiary in terms of project numbers and £ value in
all three datasets

 Despite this, D2N2 underperforms when compared to other LEP areas
 Lower percentage of SMEs attract Innovate UK funding compared to the UK
average
 Lower percentage of ‘high growth firms’
 Lower percentage of firms who have recently undertaken product or service
innovation, or process innovation

13

Wider metrics - summary
 Scale of D2N2’s Science and Tech employment mirrors the rest of GB
 But recent growth locally has been much slower

 Previous research has identified that D2N2 is a strong ‘all rounder’ with
no weak areas and particularly strong capability in high value
manufacturing, food supply and the built environment
 D2N2 outperforms the UK on economic activity and employment rates
 But has seen its population grow at a lower rate than the UK average
 And also faces a challenge on skills, particularly at higher levels
 This is reflected in D2N2’s occupational mix
> A lower proportion of those in employment work in the highest occupational
categories than the national average

 Broadband speeds are mixed across the LEP area, given the dual
urban and rural nature

14

Key take away messages
 Productivity
 A sizeable deficit remains despite recent progress
> Leveraging D2N2’s sizeable science and innovation asset base will be key
to closing the gap further and boosting your competitiveness

 Science
 Significant research strengths, led by the UoN
> Particularly strong across life sciences and energy

 A wide range of national and international academic and corporate
collaborators

 Innovation
 A well-developed network of Science Parks and innovation centres
exist, but to what extent are they joined-up and integrated to form a
coherent ecosystem?
> R&D investment by large corporates does not appear to translate into a
wider set of innovative behaviours across the SME base

 Wider metrics
 Scale of D2N2’s Science and Tech employment mirrors the rest of GB
> But recent growth locally has been much slower
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Initial desk-based mapping vs ME SIA Framework
Evident in initial
D2N2 analysis … not
identified in ME SIA

Evident in ME SIA …
not identified in initial
D2N2 analysis

Next Generation
Transport

Construction

N/A

Life Sciences (as
opposed to Med-Tech
& Pharma)

Creative Industries

Energy & Low Carbon
/ Low Carbon
Economy

Transport & Logistics

Future Food
Processing

Chemicals, Metals, Printing
and recording, Textiles, etc.

Strong alignment

17

Market driven priorities – our emerging view
Potential area

SQW comments based on initial phase of evidence gathering and synthesis

Next Generation
Transport

Very strong case for continued inclusion as a market priority given the high employment LQ
(specialisation), scale of growth & presence of major corporates

Life Sciences

Strong case for continued inclusion as a market priority given growth trajectory & concentration of
firms in Nottingham, but broader focus than Med-Tech and Pharma

Energy & Low Carbon /
Low Carbon Economy

Strong case for continued inclusion as a market priority given the high employment LQ, the presence
of some large firms & significant relevant assets within the research base

Future Food
Processing

Following additional consultations, we think there is a case for continued inclusion as a market priority
due to industrial strengths, high employment LQ, growth trajectory and the presence of relevant
research assets which link with the industrial base

Construction

An important sector for the economy but, following additional consultation, not a strong case to include
explicitly as a Market Priority due to limited differentiation/specialisation, lack of research assets of
national/international significance, plus low levels of growth.
Most innovative aspects can be included within the Energy Market Priority

Creative Industries

Case for a digital or data Market Priority remains uncertain due to limited specialisation/differentiation
& low levels of growth
Retain Digital Technologies & Data as an Enabling Competence

Transport and Logistics

An important sector for the economy, but not a sufficiently strong case to include as either a Market
Priority or Enabling Competence. Include advanced elements of logistics within the relevant Enabling
Competencies

Chemicals, Metals,
Printing and recording,
Textiles, etc.

SQW’s Sectoral Analysis paper identified additional sectors for consideration due to specialisation, but
the other indicators (scale, growth trajectory, etc.) do not make a convincing case for inclusion in the
D2N2 SIA Framework

18

Draft D2N2 SIA framework for discussion

Change from medtech & pharma to
reflect broader
existing/emerging
strengths across the
D2N2 area?

Retain as a Market
Priority?

19

Qs for the LEP Board at this stage
 Do you agree with the scope and coverage of the draft
SIA Framework?





The four market driven priorities?
The three enabling competencies?
The five elements of the innovation ecosystem?
Are there any key gaps?

 Does the draft SIA Framework focus on the right
areas/emphases and future drivers of productivity
growth?
 In your view, is the draft SIA Framework coherent,
comprehensive and convincing?

20

Next Steps
 Once the SIA Framework has been agreed/signed-off,
further research and analysis will be undertaken to
finalise the fine-grained detail within the market-driven
priorities
 Consultations and online stakeholder survey
 ‘Deep dive’ research into specific capabilities – informed by the
SIA Framework components
 Development of case study template for population by relevant
expert stakeholders
 Explore key growth opportunities and synergies

 Final SIA Report by December 2017
 January 2018 onwards – action planning and
implementation

21

Contact

Luke Delahunty

Donald Ross

Director

Consultant

SQW

SQW

t. 0161 475 2106

t. 0161 475 2108

e. ldelahunty@sqw.co.uk

e. dross@sqw.co.uk

w. www.sqw.co.uk

w. www.sqw.co.uk

D2N2 LOCAL ENTERPRISE PARTNERSHIP
SKILLS & EMPLOYMENT REPORT TO BOARD
DATE:

September 2017

BOARD LEAD:
D2N2 LEAD:

Melanie Ulyatt, Chair of Skills & Employment Commission
Katrina Woodward, Commissioning Manager

TITLE:

Item 4.1 Skills & Employment Report

1.

Skills & Employment Commission

The Skills & Employment Commission reconvened on the 4th September 2017. Revised terms of
reference and priorities were tabled. These will be published on the LEP website under the skills
section. Findings of the review of the current ESF provision in D2N2 was presented by the
consultants as part of the evidence to inform funding future employment and skills provision.
Professor Edward Peck provided an overview of the opportunity and process in relation to the
Institutes of Technology. A short discussion took place in response to the release of the Area Based
Review report for D2N2.
2.

Funding Employment and Skills Provision in D2N2

On 2nd August 2017 Peter Richardson, Chair of D2N2 LEP wrote to Catherine Blair, Head of ESF
Division, DWP, regarding unlocking investment of ESF funds to support employment, skills and
inclusion in D2N2. The letter is to raise awareness of the ‘cliff edge’ of current ESF programmes, a
combined investment of £17.3m, coming to an end by 31 July 2018, and of £23.4m of ESF funded
skills and employment provision due to end in 2019. A number of LEP Skills Leads and LEP ESIF
Leads coordinated by the LEP Network met with Catherine Blair on 18th September 2017. The purpose
was to have a face to face discussion about concerns in relation to the ESF Programme 2014-2020.
The key themes discussed were (1) Review of the ESF programme at mid-point and the implications
for the 2nd part of the programme (2) Opt-ins and match funding (3) Management information (4) DWP
MA resources if there needs to be a number of ‘open calls’ (5) Clarity in relation to criteria and forms
of acceptable auditable evidence. Catherine will be following up the meeting in writing to all LEPs
which will be shared with the ESIF Committee. One ask from Catherine however is the request for
LEPs to gather local intelligence as to where local match is / may come from, and where there is
match what the level of match is, what the barriers are, and if LEPs are considering pan-LEP
consortium calls.
Action: The Ask is for LEP Board members to look to their own organisations to ascertain if there is
match funding available to support the 2nd phase of the ESF programme. The D2N2 LEP through
Technical Assistance will work with key stakeholders and providers to gather local intelligence. The
findings will be reported to the next meeting of the ESIF Committee in November 2017.
3.

Institute of Technology

The creation of Institutes of Technology (IoTs) was announced in the Industrial Strategy green paper
for £170m. Limited further information has been forthcoming. Professor Peck put some key questions
to Skills Commission members:
–
–
–
–
–
–

Do colleagues have any more intelligence to add?
What views do colleagues have on the IoT approach?
How should the Skills Commission most effectively test employer views?
How will the IoT stimulate learner demand?
What role should other stakeholders assume e.g. local authorities?
What views do colleagues have on the proposed funding for an IoT?
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Furthermore developing the D2N2 IoT bid was discussed and the Skills Commission agreed in
principle to pursue an IoT, with the understanding that a bid was a competitive process with no
guarantee of success. It was also agreed to convene a ‘working group’ of IoT interested partners and
seek the support of the LEP for the final bid.
4.

D2N2 Area Review

In July 2015, the government announced a rolling programme of around 40 local area reviews, to be
completed by March 2017, covering all general further education and sixth-form colleges in England.
The reviews are designed to ensure that colleges are financially stable into the longer-term, that they
are run efficiently, and are well-positioned to meet the present and future needs of individual students
and the demands of employers. Students in colleges have high expectations about standards of
teaching and learning and the extent to which their learning prepares them to progress further, to
higher education or directly into employment.
For D2N2 the process has been through a series of local steering groups, chaired by Richard Atkins,
Further Education Commissioner. The steering group met on five occasions between 8th November
2016 and 21st March 2017, with additional informal meetings in between. Membership of the steering
group comprised each college’s chair of governors and principal, representatives from Derby City
Council, Derbyshire County Council, Nottingham City Council, Nottinghamshire County Council, D2N2
Local Enterprise Partnership, the Regional Schools Commissioner, and representatives from the Skills
Funding Agency (SFA), the Education Funding Agency (EFA), and the Department for Education
(DfE).
Seven colleges, (1 sixth-form college, 5 general further education colleges, and 1 independent
specialist college) participated in the review, these are Bilborough Sixth Form College, Central College
Nottingham, Chesterfield College, Derby College, New College Nottingham, Portland College and
West Nottinghamshire College. For the purposes of the area review Central College Nottingham and
New College Nottingham were treated as a merged institution.
The D2N2 review was published on 3rd August 2017. The full report can be found at:
https://www.gov.uk/government/collections/post-16-education-and-training-area-reviews.
It was put to the Skills Commission for the Legacy Group to be formed and the recommendations from
the Area Review to be monitored by the Skills Commission.
5.

Trial of a Skills Portal for D2N2

D2N2 are undertaking a trial of an on-line ‘Skills Portal’ service provided, without charge, by PDMS
ltd, which will be supplemented by specific paid for activities through SKILLS Local, EMPLOY Local,
D2N1 YE and Futures programmes. The trial service will run between 21st August 2017 and 30th
September 2018. The intended benefits and functions of the portal are detailed below;
Activity
/ System Functionality, features, advantages and benefits:
Beneficiary
LMI
 The system can report on the supply and demand of skills and labour market
opportunities. This information can be used to note trends based on the details of
vacancies and skills being searched for – against successful jobs. Some LMI will
be viewable in “real time” and will be used to assist future decision making.
Evaluation
Employers/
business/
sector

 Portal evaluation to take place continually throughout pilot period.
 Free platform to promote their business
 List of school events which employers can support
 Publish and manage vacancies and apprenticeships (including applications and
recruitment processes)
 Advertising of vacancies is free to employer
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Schools

Individuals

 Raise awareness of specific opportunities such as work experience, internships
and graduate project work (free to employer)
 Easy access to opportunities from schools – such as mock interview days, career
events, etc.
 Publicize and list corporate social responsibilities (CSR)
 Promote opportunities (including jobs, work experience (young, adult, JCP, college,
university), placements, internships, graduates, etc.)
 Listing of and link to FE and HE provision for CPD
 Listing of commercial courses
 Sector specific pages – making access easier for business and employees.
 LMI relevant to sectors, employers in locality, vacancies, opportunities - in local
area / across D2N2
 Listing of employer opportunities – e.g. work experience
 Listing of and sign up to employer events
 Ability to promote school events to employers
 Ability to promote work experience opportunities to employers
 An area to list employers with health and safety checks in place which make them
suitable for work experience
 Ability to record employers’ interactions – e.g. when attended an event / work
experience, etc.
 Work experience management feature
 Listing and link to FE and HE provision (generic and at sector level – showing
pathways and gateways) – including pre-employment, access to work courses, etc.
 LMI relevant to sectors, employers in locality, vacancies, opportunities - in local
area / across D2N2 – vacancies can be pulled in from JCP, NAS, LA job sites,
Universities, Colleges and other sources depending on the right technology being
in place.
 Listing of employer opportunities – e.g. work experience
 Listing of events suitable for unemployed

The portal is in response in main to employers saying they want the skills system to be simplified and
easier to access, also for a process to aid interaction between schools and employers.
Wider discussions with LEP stakeholders will take place during the trial led by Lindsay Allen.
6.

Raising the Profile of Skills

The LEP Network is supporting LEP Skills Leads to have conversations with government – to raise
awareness of LEPs role and work to promote skills and employment and identify opportunities to work
together. Attached are skills briefings to the Department for Education and Department for Work &
Pensions by the LEP Network following meetings between LEP Skills Leads with Anne Frost, Director,
Careers and Further Education, DfE and Pauline Crelin, Head of Labour Market Policy, DWP. The
skills briefings will be presented at the LEP Chairs meeting on 18th October 2017.
7.

Careers & Enterprise Company (CEC)

A Grant Offer letter has been received by the LEP for the continuation of the EAN Network for a future
3-years. 17/18, 18/19 and 19/20. SLAs were sent to each partner to match fund the current Enterprise
Coordinators – in the main these were returned for a 1-year commitment (17/18).
A CAREERS Local & Enterprise Coordinator who took up post, working to the D2N2 LEP, from 24th
July 2017 is in post. The role is to support schools bidding for CAREERS Local and who wish to be
involved with the EAN network, but who are not already working with a school. This will provide
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additional capacity to support up to 20 schools to access the EAN Network and schools to be able to
submit bids to CAREERS Local.
A replacement Enterprise Coordinator to operate across Amber Valley, North Dales and High Peak is
underway through Derbyshire County Council.
Progress:
Area
Number of Enterprise
Advisers
Number of matched
Enterprise Advisers
Number of schools
engaged

Total

Total

(July 2017)

(Sept 2017)

21

91

83

9

15

65

67

14

25

87

90

Derby

Derbys

Nottingham

Notts

14

33

15

13

30

14

37

An annual review with the Careers & Enterprise Company and LEP is taking place end of September.
The review will include Reviewing Progress against targets, Processes in Place, Achievements within
the Network, Challenges, Performance, Integration with Local Strategies, Reporting, Sustainability
and Expansion of the Enterprise Adviser Network.
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LEP Network Skills briefing to
Department for Education
18th October 2017
1.0 LEPs – The Big Picture
1.1 The LEP role is to work with local partners to create the conditions for economic growth. LEPs have
provided critical business input into local growth and productivity. Over 3,000 private sector
individuals are involved in a leadership positions on LEP Boards and their sub‐groups. LEPs ensure that
programmes and projects are managed and delivered at pace and on time to secure the maximum
impact. LEPs, to date, have helped businesses create over 115,000 new jobs, supported over 80,000
learners, and leveraged over £5bn investment from the private sector. LEPs are key influencers in the
allocation of ESF skills funding and will continue to deliver inclusive growth via the future Shared
Prosperity Fund.
2.0 LEPs Partnership with the Department for Education
2.1 LEPs have been a strategic partner of the Department for Education since 2014 when the Government
announced the creation of the Careers & Enterprise Company. LEPs’ relationships with local businesses
and links with schools provided the foundation for the enterprise advisor networks. LEPs were able to
use local knowledge of employer engagement in schools, to help the Careers & Enterprise Company
establish the programme at a regional level. LEPS have continued to fund 50% of the CEC Enterprise
co‐ordinator posts in each LEP area. LEPs will be at the centre of supporting DfE to increase social
mobility in Opportunity Areas and will be the key partner of Government to deliver the industrial
strategy. LEPs are experts at convening local and regional business partnerships with strong
influencing skills supported by a great understanding of what works in their locality.
3.0 LEPs as Careers Guidance Champions
3.1 In addition to our work with the CEC, LEPS work with a variety of partners on improving career
guidance to young people. In conjunction with local employers and skills providers, LEPS have
embedded the Gatsby Benchmarks in their local skills plans. Many LEPs have funded one‐stop CIAG
portals that bring together careers information, further education course provision, apprenticeships
and jobs vacancies.
4.0 LEPs as Apprenticeship Champions
4.1 LEPs are working with the National Apprenticeship Service to identify which employers are recruiting
apprentices and which employers can be supported to take on apprentices. LEPS are supporting the
Apprenticeship Ambassador Network and raising awareness of apprenticeships with SMEs. This
includes working with skills providers to promote higher level apprenticeships with employers and
offering young people alternatives to higher education.
5.0 LEPs as Skills Champions
5.1 LEPS have extensive experience of supporting people and businesses to achieve the skills required to
grow the economy. This includes the skills for today, post BREXIT and skills for the future. LEPs were a
key partner in area reviews and are at the forefront of making sure that further education providers
understand the skills needs of business. LEPs have invested over £425 million in skills capital projects
to ensure that the skills infrastructure, needed to support current and future skills needs, is in place
and ready to train and upskills residents.
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5.2 Through their Strategic Economic Plans, LEPs have influenced the allocation of over £838 million of ESF
skills projects to boost the skills of local residents. These skills projects fall within ESF priorities:







Access to employment
Sustained Integration for Young People
Youth Employment
Active Inclusion
Lifelong Learning
Improving Education

6.0 LEPs as Business Support Champions
6.1 Since 2014, LEPS have supported businesses to grow and upskill the workforce through ERDF and
private sector investment. The LEP Growth Hubs are one‐stop shops for businesses to access advice
and support on how to grow their businesses. Since 2014, LEPs have commissioned £1,182 million in
business support to 130,000 business on a wide range of initiatives including








Strengthening research, technological development and innovation;
Enhancing access to, and use and quality of, information communication and technology;
Enhancing the competitiveness of small and medium sized enterprises (SMEs);
Supporting the shift towards a low carbon economy in all sectors
Preserving and protecting the environment and promoting resource efficiency
Promoting sustainable transport and removing bottlenecks in key network infrastructures
Promoting social inclusion, combating poverty and any discrimination.

7.0 LEPs offer to the Department for Education
7.1 LEPS can help the Department for Education deliver the Careers Strategy. LEPs have unlimited
knowledge of ‘what works’ locally in terms of careers guidance, enterprise networks, mentoring,
employer engagement and influencing local provision of further education. LEP Strategic Economic
plans are based on evidence and research into what skills the local economy needs now and for the
future. This knowledge in tandem with LEP skills capital investment will enable young people and
adults to access up to date advice on what employment and training opportunities are accessible
locally and nationally.
7.2 The new T‐Level requirement for a 3‐ month work placement can be delivered though our Growth
Hubs. Our Growth Hubs have connected with over 130,000 businesses and expect this to rise to
250,000 by 2021, all of which have the potential to offer a work placement to a young person. LEPs
benefit from working collectively to support industry at all levels. LEPs understand supply chains and
the opportunities presented by accessing supply chain networks across the country.
7.3 LEPs recognise the challenge of developing the Further Education workforce to deliver the new T‐
Levels. LEPs have an established dialogue with employers and understand the skills needs of each
sector and can engage with the sectors to help the sector deliver the people and skills required for the
new T‐Level. LEPs engagement with DWP on Fuller Working Lives and Supporting Returners can
support the development of a flexible further education workforce and promote inclusive growth in
line with the new Shared Prosperity Fund.
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LEP Network Jobs briefing
to Department for Work & Pensions
18th October 2017

1.0 LEPs – The Big Picture
1.1 The LEP role is to work with local partners to create the conditions for economic growth. LEPs have
provided critical business input into local growth and productivity. Over 3,000 private sector
individuals are involved in a leadership positions on LEP Boards and their sub‐groups. LEPs ensure that
programmes and projects are managed and delivered at pace and on time to secure the maximum
impact. LEPs, to date, have helped businesses create over 115,000 new jobs, supported over 80,000
learners, and leveraged over £5bn investment from the private sector. LEPs are key influencers in the
allocation of ESF skills funding and will continue to deliver inclusive growth via the future Shared
Prosperity Fund.
2.0 LEPs Partnership with Department for Work and Pensions
2.1 LEPs are working with the Department for Work and Pensions on a variety of regional programmes
including delivering devolved services in combined authority areas and supporting JCP advisors going
into schools. LEPs are a key Government partner in delivering the Industrial Strategy and supporting
inclusive growth. LEPs can support DWP by sharing strategic economic plans and local intelligence on
where business investment is taking place and opportunities for engagement in recruitment activity.
LEPs are at the forefront of Place making and understand the need for sustainable housing, sustainable
transport, access to skills training and impartial careers information, advice and guidance in order to
achieve sustainable employment.
3.0 LEPS Supporting New Job Creation
3.1 LEPS have been instrumental in enabling new job creation of 115,000 jobs across the country through
Enterprise zones creating sector hubs; investing in key transport infrastructure to link people to places;
Inward Investment initiatives to promote each region and supporting business to set up and grow via
Growth Hubs. LEPs have been able to connect businesses to skilled labour forces through ongoing
employer engagement and strong relationships with learning providers.

4.0

LEPs Supporting People to Upskill for Work

4.1 LEPS have extensive experience of supporting people and businesses to achieve the skills required to
grow the economy. This includes the skills for today, post BREXIT and skills for the future. LEPs were a
key partner in area reviews and are at the forefront of making sure that further education providers
understand the skills needs of business. LEPs have invested over £425 million in skills capital projects
to ensure that the skills infrastructure, needed to support current and future skills needs, is in place
and ready to train and upskills residents.
4.2 Through their Strategic Economic Plans, LEPs have influenced the allocation of over £838 million of ESF
skills projects to boost the skills of local residents. These skills projects fall within ESF priorities:





Access to employment
Sustained Integration for Young People
Youth Employment
Active Inclusion
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Lifelong Learning
Improving Education

5.0

LEP Offer to Department for Work and Pensions

5.1

Universal Credit – Supporting People into Sustainable Work
LEPS will continue to influence ESF spend and future Shared Prosperity Fund on helping people back
in to work. LEPs ask that DWP consult LEPs on the design and implementation of any new
employment and training initiatives at a local and national level in order to avoid duplication and to
ensure that the initiatives fit with the economic needs of the area and promote sustainable growth.

5.2

Universal Credit – Supporting the Self‐Employed
LEPs will offer business support to self‐ employed claimants via Growth Hubs. LEP Growth Hubs offer
a variety of free support to the self‐ employed that can support them to boost their earnings and
grow their business making them less reliant on benefits. Growth Hub advisors are skilled
professionals who can deliver advice on a variety of themes such as marketing; using social media;
health & safety; tax and self‐assessment; business networking; writing a business plan and any
business challenges related to self‐employment. LEPs ask that DWP share data on self‐employed
claimants so that Growth Hubs can contact self‐employed people in need of support.

5.3

Fuller Working Lives and Supporting Returners
LEPs can support older people and returners by working with employers to promote part‐time and
flexible working as a strategic priority to boost employee and skills retention. LEPS will work with
training providers to promote retraining and upskilling to this people in these demographic groups.

5.4 Inward Investment
LEPs will inform the DWP nationally and regionally when a new employer moves or plans to move into
the LEP area. LEPs ask that the DWP recognise the different training needs required at a local level
and the DWP consults with the LEP on the training available to JCP customers and whether the
training will address a local skills shortage.
5.5 Employer Engagement & Sharing Knowledge
LEPs will support the DWP locally and nationally to engage with a wide variety of businesses including
SMEs who may be able to offer work placements to JCP customers. LEPs ask that DWP shares data
sources and apps such as Churchill and Long Island. LEPs currently buy in analysis of job markets and
post BREXIT predictive data. These apps would enhance LEPs data resources and assist in the
preparation of local Industrial Strategies.
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D2N2 BOARD REPORT
DATE:

26th September 2017

REPORT LEAD:

David Williams & Lindsay Allen

AGENDA ITEM:

4.2

TITLE:

Growth Hub Report

1.

INTRODUCTION

The purpose of this report is to update members on developments and progress made in the D2N2
Growth Hub.
2.

RECOMMENDATION

2.1

BOARD to:
a) Note the developments of the D2N2 Growth Hub and emerging focus on productivity
from BEIS at a national level.
b) Note the Activity Report (Section 5)

3.

BACKGROUND

3.1

The D2N2 Growth Hub has been operating since December 2016 with a mix of funding
(BEIS, ERDF and local investment).

4.

GROWTH HUB DEVELOPMENTS
The Growth Hub is making good progress on ERDF outcomes and the Operations Team and
Executive are beginning to explore the business support needs beyond March 2019, within the
context of developments in Government policy including Industrial Strategy, Sector Deals,
Midlands Engine and BEIS draft Growth Hub National Delivery Framework. Appendix I shows
the “Dashboard” of activity since our launch.

4.1

Roundup of key issues





1

BEIS Annual Review for 2016/17 report submitted (giving BEIS the update on delivery
activity)
BEIS are preparing a National Delivery Framework for Growth Hubs and the D2N2 Ops
Team will review its contents to ensure the D2N2 Growth Hub remains fit for purpose –
essentially the drive is to ensure we continually work towards “streamlining and simplifying
programmes and monitoring & evaluating our systems and achieve value for money”
EMC, who manage the website and CRM are re-procuring their systems, shall include the
D2N2 Growth Hub systems within this contract. This will streamline our system and provide
cost savings to the Growth Hub




Exploring options within the ESIF Programme under PA3 for closer collaborative working
towards a “Super Growth Hub” to provide excellent business support within D2N2
Launch of the Midlands Engine Investment Fund with two D2N2 breakfast events on 28
September, Nottingham Conference Centre and 5 October, Derby Arena.

Midlands Engine Investment Fund Summary
£30million of small business loans valued between £25,000 and £150,000, as well as £90million of debt
finance worth between £100,000 and £1.5million. The £120million fund is part of a wider £250million
commitment, with further funding due to be made available later this Autumn.

4.2

Scale Up Activity commissioned, contracted and delivering (detail in 4.2)
D2N2 Scale up Support

Scale Up Activity (BEIS Funded Project) June 2017 – March 2018
Run by: NTU lead, academic input & monitoring, EMC (marketing) and local coaches for on the
ground delivery (diagnostics, workshops/network sessions and coaching)
Aim: To meet the identified strategic need, projects should:





support firms with a £1m - £15m turnover
create a robust “diagnostic” suitable for Scale Up businesses
include high calibre peer group sessions, networking sessions, 1:1 coaching
deliver to three Cohorts, Scale Up, Potential Scale Up and Ambitious businesses

Focus upon three key areas:


Leadership & Management Development



Routes to market



Investment Readiness

2

Scale Up Deliverables
Deliverables
create a robust “diagnostic” suitable for
Scale Up businesses
Scale Up businesses (identify 50 and work
with a min 20*), Potential Scale Up (Identify
50,work with 20*) and Ambitious
businesses (identify 60 and work with 20* in
early stages)
*20% must be businesses that have not
had any publically funded support before
Provide a minimum of 5 Case Studies

Comments
RAG
Complete and being used

At least 20 referrals to other local business
support (that lead to positive action being
taken)
Produce a final report providing an
assessment of achievements and
recommendations for improvements with
business needs at its heart

To be completed by March 2018

To date, 6 Scale Up diagnostics completed,
3 plans produced.
3 diagnostics to ambitious businesses
completed

To be completed by March 2018

To be completed by March 2018

This pilot runs to March 2018 and there is an ERDF bid being prepared to Full Application from the
same consortium to deliver beyond April 2018.
4.3

Sector Deals

What is a Sector Deal?
A Sector Deals will enable the UK to build upon competitive advantages and
enhance emerging areas of strength. Additionally they are to widen the industrial
strategy and address specific challenges holding the sector back from achieving
its ambition(s).
The Government will respond positively to compelling propositions from a wide
range of sectors and industries who demonstrate they can take action to improve
the competitiveness of their sector.
Sectors are not confined to existing or traditional industrial sectors. Further
guidance is being developed to assist sectors develop proposals.

3

Principles of a Sector Deal

a. Sector Deal proposals will need to show: leadership of a self-defined sector with a sector
champion; provide a compelling case for a sector-specific approach; with detailed
proposals on impacts and implementation
b. Sectors should be representative; the design should have shown collaboration; and be
deliverable (aligned to the wider Industrial Strategy)
c. Relating to the ‘shape’ of a Deal, there should be clear leadership representing the
breadth of the sector for a broad range of organisations, having an opportunity to be
involved; industry should define the sector; there should be an identified sector champion
with authority to negotiate a Deal; there should be the appropriate governance in place
d. The ‘content’ of a Deal should reflect the specific needs of the sector. There are also
some principles to bear in mind: no new funding is available; this is not a way of
bypassing normal policy making; proposals should focus on a specific number of asks.
Government are looking for new and innovative ideas
e. Government is likely to use the following criteria to ‘prioritise’ Deals: how they show a
demonstrable impact on the sector and place; their ability to deliver; clear government
support (including from the relevant Minister); supporting the key themes of the Industrial
Strategy; delivering other government policy objectives
f. The process will be open (no limit on Deals or a ‘cut-off’ point), be an iterative process,
and doesn’t require a review of the sector
First Wave Sector Deals were identified in the Industrial Strategy Green Paper:






Sir John Bell - Life Sciences – Industrial Strategy Produced (Aug 2017)
Richard Parry Jones - Ultra Low Emission Vehicles
Juergen Maier - Industrial Digitalisation
Lord Hutton - Nuclear
Sir Peter Bazalgette - Creative Industries (Industiral Strategy expected Mid
September)

Other Sector Deals that are emerging that are of interest to D2N2, include:

4



Rail – led by Rail Supply Chain Group and we have local connections
including Rail Forum East Midlands



Agri Food – at research stage, but contact made with DEFRA with a view
to being involved in any pilot activity in D2N2

5. PROGRESS TO DATE – ACTIVITY REPORT
As at 30th June 2017 the total number of unique businesses assisted by the Growth Hub
now stands at 4,544. The total since 1st April 2016 is 2,347. The graph below shows how
this has built up:

5.1

Businesses Assisted by Initial Engagement Date
Total No.
4544
Since 1 April 2016
2347
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The red line from 1 April 2016 onwards is at the 166 mark which is the monthly engagement target
if we are to reach our aspiration of 2,000 new clients per year from 1 April 2016 onwards. While not
a contractual target, it is the number of new clients that we assess to be necessary to achieve Output
targets. Our average per month from 1 April 2016 is currently 156.
The main reason for this shortfall is the delay in implementation of Enhanced Local Services, which
is now largely resolved and figures for the the last six months (Jan – June 2017) show an average
of 211 per month.
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The graph below shows the breakdown of the Business asssists by Local Authority.

Businesses Assisted by Local Authority Area
Total No 4544
Ashfield District Council
107
Bassetlaw District Council
Gedling Borough Council
Mansfield District Council
Broxtowe Borough Council
Newark and Sherwood District Council
Rushcliffe Borough Council
Nottingham City Council
Out of Area
Bolsover District Council
North East Derbyshire District Council
South Derbyshire District Council
Erewash Borough Council
Amber Valley Borough Council
High Peak Borough Council
Chesterfield Borough Council
Derbyshire Dales District Council
Derby City Council
Notts LA Combined
Derbyshire LA Combined

120
124
146
159
167
188
1108
270
110
129
133
147
191
201
354
405
484
2119
2154
0
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A more meaningful comparison showing Growth Hub penetration rates as a proportion of local
business population is in the table below:
Local Authority
Area

No of Businesses
(ONS 2016)

Growth Hub
Interventions

% age

Ranking

Ashfield

2,800

107

3.8%

11

Bassetlaw

3,875

120

3.1%

16

Broxtowe

3,180

159

5.0%

7

Gedling

3,385

124

3.7%

13

Mansfield

2,645

146

5.5%

5

Newark & Sherwood

4,675

167

3.6%

15

Rushcliffe

5,155

188

3.6%

14

25,715

1011

3.9%

Nottingham City*

8,480

1108

13.1%

1

Amber Valley

4,430

191

4.3%

8

Bolsover

4,080

110

2.7%

17

Chesterfield*

3,275

354

10.8%

2

Derbyshire Dales*

4,640

405

8.7%

3

Erewash

3,595

147

4.1%

9

High Peak

3,820

201

5.3%

6

North East
Derbyshire

3,305

129

3.9%

10

South Derbyshire

3,625

133

3.7%

12

-30,770

1,670

-5.4%

7,000

484

6.9%

71,965

4,273

5.9%

(Total Notts County
Area)

(Total Derbys
County Area)
Derby City
Total
Out of Area
Grand Total

4

270
3,981

As is to be expected the three Local Authority Areas (asterisked) where Enhanced Local Services
have been active for most of 2016 and 2017 have enjoyed the highest penetration rates. However
the mobilisation of additional Enhanced Local Services will increase future penetration rates
elsewhere.
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5.5

ERDF PERFORMANCE

Intensity of Engagement
While effective initial engagement with businesses is vital, it is the work that the Growth Hub Team do once
engaged that really adds value. The table below shows the level of intensity of this follow on work.
Table ‐ Intensity of Engagement
Since Growth Hub
Launch

Businesses re‐
New Businesses
engaged with
Engaged with Since
since 1st April
1st April 2016
2016

Enquiries – unique individual clients

4,544

2,347

3hrs or more ‐ individual clients

1212

892 (531 ERDF)

(103 ERDF)

6hrs or more ‐ individual clients

415

254 (221 ERDF)

(64 ERDF)

9hrs or more ‐ individual clients

205

143 (131 ERDF)

(39 ERDF)

12hrs or more ‐ individual clients

130

89 (57 ERDF)

(40 ERDF)

Please note that the (ERDF) companies in the table are ERDF eligible. A large
percentage of new businesses engaged with since 1st April 2016 are ERDF eligible.
There have also been engagements with businesses prior to April 1st 2016 (at the
point when CRM recording was updated) that are also ERDF eligible – shown in
column four.
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Dashboard

Update as at end Q1 17/18
(CRM Database)

(CRM Database)

BUSINESSES ENGAGED
4,554

Total Contacts As Of 2017

TARGET
6000

6,206

1,446

2016

2019

(Growth Hub Marketing)

CUSTOMER
SATISFACTION TARGETS

FISCAL YEAR
RATED OUR
SERVICE GOOD TO
EXCELLENT
RECOMMEND TO
ANOTHER BUSINESS
POSITVE ACTION
TAKEN FROM GH

15/16 16/17
77% 73%
88% 88%
59% 50%
(Growth Hub Marketing)

EQUALITY
&
DIVERSITY

MARKETING TARGETS
 Increase Twitter followers by an
average of 2.5% per month.
 Increase LinkedIn followers to 1,000
during the project period ending
March 2019.
 Increase no. of unique visitors to
D2N2 Growth Hub by 2,500.
 Increase dwell time on D2N2 Growth
Hub website for 2 – 5 min to an
average of 30%.
 Achieving average click-throughrates of 18% for eshots.

(Growth Hub Marketing)

Gender

59%

Disability Yes 4%
Age 16-34
19%

38%

Prefer Not to say – 3%

No 88%

Prefer Not to say – 8%

35-49

50-64

65+

43%

29%

4%

Ethnicity
White Black Asian Mixed Other Prefer Not to say
84% 3%
5% 2%
1%
5%

D2N2 – Dashboard – as at Q1 17/18
14/15

FISCAL YEAR

15/16

FISCAL YEAR

16/17

FISCAL YEAR

17/18

as at end Q1

BUSINESSES ENGAGED

BUSINESSES ENGAGED

BUSINESSES ENGAGED

BUSINESSES ENGAGED

183

2,014

1,827

520

TOTAL BUSINESS
CONTACTS

TOTAL BUSINESS
CONTACTS

TOTAL BUSINESS
CONTACTS

TOTAL BUSINESS
CONTACTS

69

2535

2481

1121

MARKETING TARGETS

EQUALITY & DIVERSITY – APR 16 – TO DATE

2016/17

GENDER
MALE

59%

FEMALE

38%

PREFER NOT TO SAY

3%

DISABILITY
YES

4%

NO

88%

AGE
16-34

PREFER NOT TO SAY

8%

 Increase Twitter followers by an average of
2.5% per month.
 Increase LinkedIn followers to 1,000 during
the project period ending March 2019.
 Increase no. of unique visitors to D2N2
Growth Hub by 2,500.
 Increase dwell time on D2N2 Growth Hub
website for 2 – 5 min to an average of 30%.
 Achieving average open rates of 18% for
eshots.

ETHNICITY
19%

35-49

43%

50-64

29%

65+

4%

LINKEDIN

TARGET
1000

D2N2
WEBSITE

TARGET
4446

CASE
STUDIES

TARGET
24

CUSTOMER SATISFACTION

WHITE

84%

BLACK

3%

ASIAN

5%

MIXED

2%

OTHER

1%

PREFER NOT TO SAY

5%

15/16
• RATED SERVICE GOOD
TO EXCELLENT
• RECOMMENDED TO
ANOTHER BUSINESS
• POSITIVE ACTION
TAKEN FROM GH

16/17
77%
88%
59%

• RATED SERVICE GOOD
TO EXCELLENT
• RECOMMENDED TO
ANOTHER BUSINESS
• POSITIVE ACTION
TAKEN FROM GH

73%
88%
50%

D2N2 LOCAL ENTERPRISE PARTNERSHIP BOARD REPORT
DATE:
REPORT LEAD:
AGENDA ITEM:

26 September 2017
Cllr Barry Lewis
Item 4.3 (iii)

TITLE:

Markham Vale
Enterprise Zone update

1.

INTRODUCTION
This report provides an update on Markham Vale and the Enterprise Zone.

2.

RECOMMENDATION

2.1

To note the strong progress being made on infrastructure and development activities,
securing new occupiers and other updates regarding the Enterprise Zone in general.

3.

PROJECT PROGRESS

3.1

East of the M1

3.1.2

Construction of the speculative development is completed and was officially opened
on 1st August. The development by Priority Space Ltd comprises 13 workshop and
office units totalling 25,621 sq. ft. One unit has been sold (subject to contract) and a
second unit is currently under offer.

3.1.3

Negotiations are at a detailed stage with a prospective purchaser of the two
remaining areas on Plot 5 comprising 1.6 and 1.1 acres.

3.1.4

Three previously occupied units in Waterloo Court became vacant earlier this year;
however two 5,000 sq. ft. units have been sold (subject to contract) whilst marketing
of the remaining 4,000 sq. ft. unit continues.

3.1.5

Discussions are underway with a prospective purchaser for the remaining part of Plot
9A.

3.2

West of the M1

3.2.1

Terms have been agreed with a potential occupier for a 43,000 sq. ft. warehouse,
manufacturing, laboratory and office unit on 2.8 acres adjacent to the motorway. A
Planning Application has been submitted and subject to securing all necessary
approvals, occupation will take place in Q3 2018 creating in excess of 70 new jobs.

3.2.2

Options for financing the construction of two speculative built units are being
investigated by the Council.

3.3

Markham Vale North (Seymour)

3.3.1

The German car components company Ferdinand Bilstein are ahead of target for
completing the fit‐out of their 220,000 sq. ft. advanced logistics and office centre with

an official launch event planned for mid‐September.
initiatives are underway.

A number of recruitment

3.3.2

Derbyshire based contractor Bowmer and Kirkland are progressing the construction of
the 480,000 sq. ft. advanced logistics centre on part of Plot 13 for Great Bear; this is
the second investment that the company has made at Markham Vale. The
construction works are nearing completion and will be followed by a further fit‐out
period.

3.3.3

Derbyshire based construction company, G.F. Tomlinson, are nearing completion on
the construction of a 90,760 sq. ft. chilled food distribution facility on Plot 16 for Gist
Ltd – a chilled food distribution company. When fully operational the development
will create up to 200 employment opportunities.

3.3.4

A contract has been awarded to Bowmer and Kirkland for the construction of a 69,125
sq. ft. state‐of‐the‐art building for a medical technology company on part of Plot 13
(to the rear of the Great Bear 2 building). This development is expected to create up
to 35 jobs in the first phase and increase significantly when the second phase building
is constructed.

3.3.5

The Council’s in‐house construction team are constructing the road extension to serve
the remaining development land on plot 13.

4.

MARKETING AND WIDER SITE

4.1

Marketing of the development opportunities continues, using a variety of forums and
techniques briefly comprising general and development specific press releases, fixed
advertising at strategic locations adjoining the motorway, Social Media, sponsorship
and attendance at community and business events and awards and direct mailing.
Henry Boot Developments ltd recently hosted a Destination Chesterfield event using
Markham Vale as the theme.

4.2

The Markham vale website has been redesigned along with revised marketing
brochures.

4.3

A further phase of the Walking Together Mining memorial was unveiled on 21st July; a
total of 27 out of the total 106 planned have now been installed. A further event is to
be held following the receipt of funding from the Duke of Devonshire Trust for a
further five figures; sponsorship and funding continues to be sought in order to
complete the installation.

D2N2 LOCAL ENTERPRISE PARTNERSHIP BOARD REPORT

1.

DATE:
REPORT LEAD:
AGENDA ITEM:

26 September 2017
Cllr Barry Lewis
Item 4.5

TITLE:

Infrastructure Investment Board Report

INTRODUCTION
This report provides an update on the July and 7th September Infrastructure and
Investment Boards (IIB).

2.

RECOMMENDATION
To receive project updates and the high risk report, an update on the budget, Quarter
1 monitoring, change of outputs for the Foundry park project and approvals of the A52
Wyvern and Sherwood Energy Village projects.

3.

PROGRESS
July IIB
The July IIB was held on the 28th July 2017 at County Hall, Matlock, it considered the
following agenda items:
 Project Update and High Risk projects
 Local Growth Fund (LGF) Budget
 Quarter 1 2017-18 Monitoring Outputs
 Project for Approval-A52 Wyvern Transport Improvements

 A general update on the remaining projects was given. Eight projects were reported on the
high risk report. These were the Nottingham City Hub who will remain as high risk until they
have submitted a full submission business case to the LEP/Accountable Body and the
Gedling Access Road which has been delayed by 12 months because a Compulsory
Purchase Order is required, both promoters will report back to the December IIB with an
update. The six projects who were reported as missing their output targets for quarter 4
2016/17 were also shown as high risk, each promoter provided a formal response to this and
Derby City Council provided a presentation for both Infinity Park and Our City Our River.
The Board discussed these projects and agreed to accept the responses and asked the
promoters to provide a revised output profile which would be reviewed at a future meeting.
 The budget was presented to the Board showing a profile underspend of £9.62m for 201718. The overall programme still remains overcommitted by £10.717m.
 A summary of the Quarter 1 2017-18 monitoring returns was presented showing 2 projects
with missed output targets, Seymour Link and Bulwell Market. Several projects had reported
this quarter that they had delivered over and above their output target for the quarter. For
jobs they were Ada Lovelace, Chesterfield Centre for Higher Level Skills, The Institute for

Advanced Manufacturing and Medicity and for homes the A46 Corridor-employment units
reported a higher homes figure than forecast.

 Approval was given for the A52 Wyvern Transport Improvement project. The project will
reduce traffic congestion and improve safety on the A52 in Derby and the off slip into The
Wyvern from the A52. A new signalised Wyvern Way junction with Derwent Parade will
provide better traffic management into and out of Pride Park and The Wyvern. The widening
of Wyvern Way will accommodate additional trips generated by the development of the
Derby Triangle site. The project will cost £14.906m with £6.72m being sought from the LGF.
The outputs for the project are:
-unlock 3,300 jobs
-unlock approx.. 23 ha (net) of brownfield employment land.
-provide 21,260m² of new carriageway and 21,740m² of reconstructed carriageway.
-provide a replacement foot/cycle bridge, 23 new crossing facilities, 2,500m of shared use
foot/cycle paths.
-create 55,000m² of drained area and over 5,000m² of wetland habitat.
Approval for the project was given and to convert the £3.5m pre compliance grant into a
standard grant and also to release the remaining funding of £3.22m.
7th September IIB
The 7th September IIB was held at County Hall, Matlock, it considered the following agenda
items:
 Project Update and High Risk projects
 LGF Budget
 Foundry Park-change of outputs
 Project for Approval-Sherwood Energy Village
 A general update on the remaining projects was given. Twelve projects were reported on
the high risk report. Both Nottingham City Hub and Gedling Access Road willl report back to
the December IIB with an update. The A61 Corridor and Whittington Moor Roundabout were
reported as being at High Risk because they failed to submit an Outline Business Case by
July. The promoter is currently working on a proposal for the scheme and will meet with the
LEP to discuss further. Vesuvius were reported as High Risk because the viability gap has
not yet been determined, the LEP are to meet with the promoter to discuss further. The
Derby College Institute of Technology was put on the high risk report because there were
queries outstanding about their match funding, these had been resolved since the paper was
written and therefore the project can be removed from the high risk report. The six projects
who were reported as missing their output targets for quarter 4 2016/17 remained on the
high risk report and proposed output profiles will be presented at the next IIB.
 The budget was presented to the Board showing a profile underspend of £12.83m for 201718. The overall programme still remains overcommitted by £10.717m. The current strategy
is to utilise the flexibility of the section 31 grant and to use the LGF grant to fund two
Derbyshire County Council capital projects with the agreement that the funding will be
returned in future years when needed.

 A paper was presented to the Board outlining the changes in outputs for the Foundry Park
project. The original ask for £4.1m was set to deliver 688 jobs, however after further
investigation these outputs were for the entire 6 phased project and the LGF was only being
requested for Phase 1 a of the project. Although the original ask had reduced to £3.444m
the number of jobs had also reduced to 79 as these related to Phase 1a. Under the Local
Assurance Framework any project which has significantly changed (by 10% or more) is
referred to the IIB. The project’s cost per job was benchmarked against other similar
projects showing that the project did not show good value for money. The Board agreed to
remove the project from the programme.
 Approval was given for the Sherwood Energy Village. The project is to develop 32,000 ft² of
high quality commercial floor space suitable for B1 and B2 use on land located in Ollerton,
Nottinghamshire. Development of floor space will allow businesses to locate to the area
which will bring employment opportunities and safeguard existing jobs in the area. The total
project cost is £3.301m with £0.500m being sought from the LGF. The outputs for the
project are:
-32,000 ft² of high quality commercial floor space
-0.93ha of land brought into use
-38 jobs created
-26 jobs safeguarded
These jobs figures were different to the original submission because the figure of 64 which
the project was accepted into the programme with had included safeguarded jobs which
can’t be used towards the overall job target. Therefore the Board first approved this change
in outputs and then approved the release of funding for the project.
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1.

Introduction

1.1

This report introduced the final East Midlands HS2 Growth Strategy (sent under
separate cover), and sets out the proposed next steps following the press launch
planned for the 25th September 2017.

2.

East Midlands HS2 Growth Strategy: ‘World Class - Locally Led’

2.1

Following the meeting of the HS2 Strategic Board on the 26th July 2017, which
considered the draft Growth Strategy, the Executive Team has been working to:




2.2

Make the amendments agreed by the Strategic Board;
Upgrade and amend the diagrams to print quality standard as part of a wider
professional re-design of the document; and
Prepare for a press launch on the 25th September 2017.

The Growth Strategy is structured around the following:





people
place
connectivity
delivery

2.3

The people section summarises earlier work on the scale of the economic prize, the
challenges of planning for ‘generation z’ and the key elements of our skills and supply
chain strategy.

2.4

The place section articulates a clear strategic context for using HS2 to add value to
existing strengths and assets across the East Midlands and sets out ambitious
proposals for new high quality mixed use development based around two ‘growth
zones’:


East Midlands Hub Growth Zone: focused on the proposed Hub Station
‘innovation village’ development and ‘garden village’ proposals at Stanton and
Chetwynd Barracks.



Northern Derbyshire Growth Zone: focused on improving access to
Chesterfield station as a gateway to the town and surrounding visitor attractions,
and using the Staveley IMD to drive forward the regeneration of the wider corridor.

2.5

The connectivity section sets out a strategic approach to linking people and growth
opportunities to the HS2 network from the strategic right down to the very local, and
integrated into our emerging designs for the Hub Station, the ’innovation village’, and
the areas around Chesterfield station and Staveley.

2.6

The delivery section summarises the ‘key moves’ from all three sections necessary to
implement the growth strategy, and the immediate asks of Government required to
safeguard future opportunities, including the necessary provisions in the Phase 2b
Hybrid Bill.

2.7

The Growth Strategy is supported by a range of technical documents, including a
commercially sensitive business case document aimed at Government analysts, which
is nearing completion.

3.

Implementing the Growth Strategy

3.1

The publication of the Growth Strategy represents an important milestone in the
Strategic Board’s work – but in reality it just represents the start of a much longer
implementation phase. The key immediate priorities are set our below:

3.2

Establishing a Shadow Delivery Body
To provide the focus and critical mass necessary to drive forward the implementation
of the Growth Strategy the current informal partnership will need to move to a more
substantive arrangements. A council leaders meeting chaired by Cllr Cutts will take
place on the 25th September to discuss potential options. A case will be made to
secure £5 million over 5 years through the Chancellor’s 2017 Budget to support the
establishment of a ‘shadow delivery body’.

Securing the necessary provisions in the Phase 2b Hybrid Bill and
Environmental Statement
3.3
Work to develop the provisions of the Hybrid Bill and the Environmental Statement
describing the Bill scheme will take place primarily over the next 12 months. It will be
important to ensure that there is maximum complementarity between the Growth
Strategy and the Government’s proposition, to minimise the need to secure changes
to the Bill through the Parliamentary petitioning process. An initial meeting with
DfT/HS2 to discuss the Hybrid Bill will took place on the 18th September 2017.

3.4

Further development and refinement of business cases
Development of the commercial and business case for the Growth Strategy and
individual key moves will need to continue. Midlands Connect has already
undertaken a business case for a classic compatible link at the Hub Station – but
further work will be required. The East Midlands Gateways Connectivity Plan (Phase
1) will be key to delivering the strategic transport priorities set out in the Growth
Strategy.

4.

Recommendations

4.1

The Strategic Board is invited to:

 Welcome the publication of the final East Midlands HS2 Growth Strategy
 Note the priorities for implementation set out under Section 3 of this report

