D2N2 LEP BOARD – AGENDA
Tuesday, 14 May, 2019, 10am – 12.00pm
Rushcliffe Borough Council, Rushcliffe Arena, Rugby Road, West Bridgford Nottingham
NG2 7HY
1.1
1.2

Welcome and Introductions
Welcome to Rushcliffe BC

1.3
1.4

Declarations of Interest
Minutes of meeting 19/3/19 and matters
arising
Strategic discussion
Chair’s Report, including:
a) D2N2 Board Governance
Implementation
b) Implementation of the LEP Review
c) Annual Delivery Plan (Appendix A)
d) Media Coverage Report (Appendix B)

2.
2.1

Verbal
10.00
Kath Marriott, CEO- Presentation 10.02
designate
Verbal
10.15
Paper
10.18

Elizabeth Fagan

2.2

D2N2 Chief Executives Report, including:
Sajeeda Rose
a) Local Industrial Strategy (Appendix A)
b) Annual Performance Review 2018/19
(Appendix B)
c) Pipeline Call
d) People and Skills Update
e) Business Growth Update (Appendices
C and D)
f) ESIF Summary Update

3.
3.1
3.2
3.3

Standing Items
LIS Update
HS2 Update Report (including appendix)
Performance Review and update (including
appendix)
D2N2 Enterprise Zone - Markham Vale
D2N2 Enterprise Zones Nottingham and Derby
Exempt item under Local Government (Access
to Information) Act

3.4

Paper

10.20

Paper

10.35

Paul Harris
Andrew Pritchard
Sajeeda Rose

Presentation 10.50
Paper
11.00
Paper
11.10

Cllr Lewis
Sajeeda Rose

Paper
Paper

11.20
11.25

3.5

3.6
4.

D2N2 Growing Places Fund Report
Sajeeda Rose
Exempt item under Local Government (Access
to Information) Act
Infrastructure and Investment Board report
Cllr Lewis
Any other business

5.

Date of next meeting: Tuesday, 9 July, 2019 (10 am – 12 noon) Nottingham University

Tea/coffee will be available on arrival

Paper

11.30

Paper

11.35
11.50

Item 1.4:

DRAFT Key Decision/Action Points from Board

D2N2 LOCAL ENTERPRISE PARTNERSHIP BOARD MEETING
Tuesday 19 March, 2019
North East Derbyshire District Council, 2013 Mill Lane, Wingerworth,
Chesterfield S42 6NG
Chair
Minutes

Elizabeth Fagan
Sally Hallam

1. Present and Apologies
D2N2 Board Members in Attendance
Cllr Tony Ashton
Cllr Jon Collins
Cllr Kay Cutts, MBE
Peter Gadsby
Paul Harris
Jane Howson
Prof Kath Mitchell
Cllr Chris Poulter
Emma Rigler
Cllr Simon Robinson
Viv Russell
Karen Smart
Dawn Ward,CBE
David Williams (Geldards)
David Williams
David Wright

High Peak Borough Council
Nottingham City Council
Nottinghamshire County Council
Business Representative
Business Representative
VCS Representative
H E Representative
Derby City Council
Business Representative
Rushcliffe Borough Council
Business Representative
Business Representative
F E Representative
Deputy Chair, D2N2
Business Representative
Assistant Director, BEIS

Also in attendance
Anthony May
Nikki Jenkins

Joe Battye
Greg Jennings
Allen Graham
Simon Baker
Scott Knowles

Nottinghamshire County Council CEO
sub for Nottingham City Council CEO
representing Derbyshire County Council
sub for Derby City Council CEO
Rushcliffe Borough Council CEO
High Peak Borough Council CEO
East Midlands Chamber CEO

Officer Support
Sajeeda Rose
Matthew Wheatley
Lindsay Wetton
Rachel Quinn

Chief Executive, D2N2
Growth Plan Manager, D2N2
Senior Programme Manager – Business Engagement, D2N2
Careers, Employability and Inclusion Manager, D2N2
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Apologies
Apologies were received from Board members Graham Cartledge and Cllr Barry Lewis.
1.1 Welcome and Introductions
The Chair welcomed attendees to the meeting and extended thanks to Cllr Graham Baxter
and NE Derbyshire Chief Executive, Dan Swaine for kindly hosting the meeting. She also
welcomed three of the new Board members who were attending Board for the first time,
giving them the opportunity to introduce themselves briefly.
1.2 Welcome to NE Derbyshire District Council
Ahead of the main agenda items, the Chair invited Dan Swaine to give a short presentation.
DS spoke to the group about the contextual setting of NE Derbyshire, both geographically
and in terms of its strategic alliance with neighbouring Bolsover District Council, before
summarising key economic initiatives under way including schemes benefiting from D2N2
support. He highlighted in particular the authorities’ aim to promote the tourism and heritage
offer on the eastern side of Derbyshire, citing attractions including Hardwick Hall, Bolsover
Castle, Renishaw Hall and Cresswell Crags as examples of what is on offer in the area.
The Chair thanked him on behalf of Board for the presentation.

1.3 Declarations of Interest
The Chair reminded all Members that Declarations of Interest should be stated to be
recorded where an interest arose.
Peter Gadsby declared an interest in item 3.4 GPF and took no part in discussions under
this item.
Paul Harris declared an interest in item 2.4b and took no part in discussions under this
item.
1.4 Minutes of last meeting and matters arising
The Minutes of the previous regular meeting held on 22 January, 2019 were confirmed as
a true record.
There were no matters arising other than those already covered on the agenda.
2. Items for Strategic Discussion
2.1 Overview of Local Industrial Strategy Presentation
Board Member, Paul Harris presented an overview of the process for developing the LIS,
accompanied by slides.
He confirmed the proposed timetable for the work, with a draft Strategy following initial
consultation to be presented to the July, 2019 Board followed by further consultation during
the autumn. It was envisaged that the final version would be signed off by Board in
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November 2019.
One to one meetings with public- and private-sector stakeholders were already taking
place to ensure engagement and insight on local priorities.
The Chair invited comments from the floor. David Wright (BEIS) underlined the need to
engage with government regularly in co-designing and developing the LIS. Whilst
welcoming the stated timeframe for the Strategy to 2030, he cautioned against this limiting
its approach.
Cllr Collins highlighted the importance of being clear about what the sectoral priorities
would be within the LIS.
Paul Harris exited the meeting whilst Board considered options for completing the
evidence-gathering and consultation work, as outlined in the report of the Chief Executive
para 3.2, as one option was for him to be employed as a consultant for the work.
A discussion followed to explore options, including advertising externally for additional
consultancy support or hiring Paul as a consultant going forward. It was confirmed that,
should this option be agreed, it would meet LEP procurement standards.
Cllr Cutts raised the issue of the importance of maintaining a clear distinction between the
roles of Board members (volunteers) and that of their paid employment. This was noted
and it was agreed that it would be incorporated appropriately into any contract for services.
Board’s discussion focused on the rationale for employing Paul Harris for this work, namely
his expertise and ability to deliver within the tight timescale and the fact that he had had
significant experience in facilitating/authoring the development of Local Industrial
Strategies.
Board AGREED to contract with Paul Harris to complete evidence-gathering and
consultation work, for an anticipated 25 days’ worth of work until November, 2019.
Board further AGREED that additional resource alongside support from the universities
would be procured as development progressed.
2.2 Chair’s Report
The Chair updated Board on a number of developments since the last Board, including:
a)
b)
c)
d)
e)

D2N2 Board governance
Implementation of the LEP review
PM’s Council of LEP Chairs
Lord Mayor’s Mansion House Roundtable
Media Coverage.

On Board governance, the chair drew members’ attention to the circulated draft Terms of
Reference for each of the proposed D2N2 Advisory Boards within the revised structure. The
Place Board Terms of Reference had been re-worked taking into account feedback from
board members and partners. David Williams (Geldards) had stood down from both the
Metro Strategy Board and Derby Renaissance Board.
The People and Skills Board would be chiared by Prof Kath Mitchell, with Jane Howson as
Deputy Chair. Elizabeth Fagan would chair the Investment Board. Details were being
finalised to set up the Business Growth and Innovation Boards, with recently appointed
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members to be factored in to this process. The Chair confirmed that approval was being
sought for adopting these models of governance with a view to ensuring all were up and
running after the start of the new financial year
Board APPROVED the proposed Terms of Reference for the D2N2 Board Governance
structure.
On completing the formal process of incorporation of D2N2, the Chair referred members to
the notes and draft Articles of Association set out in the report and appendix. The Articles
had been drafted to include all the districts across D2N2, pending the conclusion of the
removal of the overlap which was still being worked on.
Board APPROVED the draft D2N2 Articles of Association to complete the formal process of
incorporation.
The Chair also drew attention to a couple of other points within her report. With reference to
para 7.1, she asked that members give thought to nominating/recommending individuals to
join her at the Mansion House event in London on 16 May as detailed in the report.
On the Development Corporation Oversight Board, the Chair informed members that she
had attended the inaugural meeting chaired by Sir John Peace on 4 March, 2019. It had
been confirmed there that £2m had been signed off by government to fund the
establishment of this body, whose remit would include a detailed assessment of the
economic value of bringing development sites together.
Anthony May of Nottinghamshire County Council was invited to add to the report notes. He
confirmed to the group his involvement with the proposed Development Corporation via
Midlands Engine and informed Board that the draft scope of the proposed body was being
further developed which could include sites beyond Toton, such as East Midlands Airport,
Ratcliffe-on-Soar and possibly Chetwynd. A business case has been submitted to
government for the release of funding to undertake further work on the proposed company.
The Deputy Chair noted the need for the LEP to keep in mind potential conflicts of interest
between the Development Corporation and the new Place Board, which was acknowledged.
Board NOTED the report.
The Chair provided verbal feedback on the outcome of the Annual Performance Review
undertaken by Government at the start of the year, as the formal confirmation of D2N2’s
assessment was received after the board papers were issued.
On the basis of the assessment framework D2N2 was scored as follows:
•
•
•

On Strategy D2N2 was assessed to be ‘GOOD’; (2018 – also ranked as Good)
On Governance D2N2 was assessed to be ‘GOOD’ (2018 – ranked as requiring
improvement)
On Delivery D2N2 was assessed to be ‘REQUIRING IMPROVEMENT’ (2018 –
Ranked as Good)

The Chair confirmed that the letter confirming the assessment will be shared with the
board along with an action plan setting out how we would address the issues highlighted
in the review. A full report on progress will also be included at the next board.
2.3 People and Skills Presentation
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Prof Mitchell introduced a presentation on the D2N2 People and Skills Strategy before
handing over to Rachel Quinn.
Board heard about current challenges around productivity and income. Four key priorities
had been identified to close the gap between workforce skills in D2N2 and the needs of
D2N2 employers, namely future workforce, inclusive workforce, skilled and productive
workforce and planning for future skills needs.
Prof Mitchell highlighted a particular need for effective forward planning, citing a challenge
around getting employers to work more closely with primary schools.
In setting up the new Skills Board, she appealed in particular for “do-ers” who would
commit to shaping and influencing its future direction and who would work cohesively with
government departments.
A short discussion ensued. Board members recognised that the importance of finding ways
to help businesses to focus on their future skills needs well in advance was critical. Emma
Rigler suggested focusing on the needs of the wider supply chain, as well as
recommending ways to develop skills for deployment in a more flexible career workplace
including portfolio careers.
The Chair thanked Prof Mitchell and Rachel Quinn on behalf of Board for the presentation
2.4 Chief Executive’s Report
Sajeeda Rose introduced her report updating Board on eight items for information as
outlined therein and referred members to the detailed notes under each item.
The Strategic Economic Plan had now been published and the summary document,
“Vision 2030” would be in circulation shortly.
Board’s attention was drawn in particular to para 7 on the requirement for all LEPs to
comply with revised benchmarks for proper governance standards by 1 April, 2019.
Members were invited to consider the circulated documentation and to approve the Local
Assurance Framework.
On the Stronger Towns fund, the CEO reported that following the February, 2019
government announcement of £1.6bn for investment across towns in England, the East
Midlands had collectively been attributed £110m from 2019 to 2026 as part of the needsbased assessment. Further information was awaited on the precise role of D2N2 and this
fund going forward.
Board NOTED the report.
Board AGREED to progress work on the LIS by means of a retainer for Paul Harris as
detailed under 2.1 above.
Board APPROVED the Local Assurance Framework.
3. Standing items
3.1 HS2 Update Report
Andrew Pritchard introduced his report updating members on delivery of the HS2 Growth
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Strategy since the last meeting of this Board.
In summary, the eastern leg was not yet a done deal and the continuing importance of
making a political case for it was highlighted. Whilst connectivity was important, so equally
was what would go around the Hub station and surrounding locations. The first meeting of
the Skills and Supply Chain Delivery Board had taken place on 22 February, 2019 under
the chairmanship of Ian Greenaway.
Board NOTED the report and endorsed the ongoing role of D2N2 in delivering the East
Midlands HS2 Growth Strategy.
3.2 Performance Review and Update Report
Sajeeda Rose presented a summary report giving an overview of all LEP-funded activities
i n c l u d i n g the Local Growth Fund budget, the Growing Places Fund, the Growth Hub
and the Enterprise Zone and spoke briefly to slides showcasing LGF projects that had
made significant progress in delivery in the last financial year. These included the Rail
Research and Innovation Centre in Derby, Nottingham’s Southern Gateway and
Nottingham City Hub and the “Our City, Our River” project in Derby.
Board NOTED the report.
3.3 D2N2 Enterprise Zone – Markham Vale
Board received a report on the Enterprise Zone, Markham Vale introduced in Cllr Lewis’
absence by Joe Battye.
Board NOTED the continuing progress being made on development activities, securing
new occupiers and general updates. The Chair requested updated information on job
targets as part of the report to the next Board.

3.4 GPF Report Capital Projects

Cllr Collins introduced a paper providing Board with an update on the status of the GPF
programme.
Board NOTED the overall progress and status of projects including due diligence and
NOTED the overall financial position of the GPF programme.
3.5 Infrastructure and Investment Board report
Board received a report updating members on the Infrastructure and Investment Board
meeting held on 28 February, 2019 and was informed that all projects would be further
reviewed for risk at the meeting on 21 March, 2019.
Board RECEIVED the programme performance overview and the high-risk report, the
budget update, update on the City Hub and presentation on the North Derbyshire
Manufacturing Zone.

4. Any Other Business
David Williams asked what provision was being made within Growth Hub for advisers to go
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out and advise businesses on the impacts of Brexit. Sajeeda Rose indicated that
government guidance was still awaited in order to know what needed to be managed. For
now enquirers would continue to be signposted to the helpline.
Elizabeth Fagan thanked Cllr Collins for his work with the LEP at the conclusion of his final
Board meeting, as he prepared to stand down in the council elections due in May, 2019

3 Date of next meeting
Tuesday, 14 May, 2019 (10.00am – 12.00 pm) – Nottingham tbc.
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D2N2 LOCAL ENTERPRISE PARTNERSHIP
BOARD REPORT
DATE:
REPORT LEAD:
AGENDA ITEM:

14th May 2019
Elizabeth Fagan
2.1

TITLE:

Chair’s Report

1.

INTRODUCTION

1.1

This report updates members on significant developments since the last Board meeting,
specifically:
a.
b.
c.
d.
e.

2.

D2N2 Board Governance Implementation
Implementation of the LEP Review
Annual Delivery Plan (Appendix A)
Midlands Engine LEP Chairs Dinner
Media Coverage report (Appendix B).

RECOMMENDATION

Board is asked to NOTE the report and approve the following recommendations:
•

3.

Approve the draft Annual Delivery Plan for formal submission to Government by the
end of May.

D2N2 BOARD GOVERNANCE IMPLEMENTATION

Following the last board meeting I have now confirmed the Chairs for each of the Advisory Boards
within the new structure. They have been working with the team to arrange meetings and confirm
the recruitment process for the members of each board. As a reminder below is the structure we
are now implementing.
The table below summarises the chairs of each of the boards along with dates for the first meeting
where these have been agreed:

Board
Investment Board
Place Board
People & Skills Board
Business Growth Board
Innovation Board

Chair
Elizabeth Fagan
David Williams
Kath Mitchell
Viv Russell
Paul Harris

First Meeting
TBC July/August
28th May 2019
5th June 2019
18th June 2019
TBC September

In the case of the Investment and Business Growth Boards, transition arrangements to move from
the current arrangements will mean that the first meetings will take place later than the Place and
Skills Boards. The last meetings of the Infrastructure Investment Board and the Growth Hub Board
are due to take place on the 30th and 22nd of May respectively, after that the new board
arrangements will be put in to place.
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For the Innovation Board which Paul Harris will be chairing, given his commitments on leading the
Local Industrial Strategy the first meeting will not take place before September.
Each of the Chairs will be responsible for appointing a deputy to support them in their role.
With regards to the recruitment of members:
•
•

•

•

Local Authorities: Formal requests have been made to the local authorities to
confirm their nominations by the end of May;
Inclusion representatives: Role descriptions have been circulated for each of the
D2N2 advisory Boards. Details can be found on the D2N2 and One East Midlands
websites and the process is being managed by Jane Howson (D2N2 Board
Inclusion Representative) with support of former members of the D2N2 Social
Inclusion and Equalities Advisory Group (SIEAG)
Private Sector: In addition to the private sector representatives from the D2N2
board we will be undertaking a wider open recruitment process to identify members
for the advisory boards.
FE and HE representation: through the current representatives on the main Board
(Dawn Ward and Kath Mitchell) we have asked for confirmation of respective
representatives across all the boards

Each Board will provide regular progress updates at the main D2N2 Board and develop a work
programme to drive forward their respective areas.
The initial meetings will all be involved in the development and shaping of the Local Industrial
Strategy.

Page 2 of 5

4.

IMPLEMENTATION OF THE LEP REVIEW

Since the last Board meeting we have continued to make good progress on implementing the LEP
review, except for the overlap with SCR we are now compliant in all areas of the LEP review.
The formal incorporation of D2N2 was completed in time for the 1st of April 2019. We have
arranged training for all board directors which will take place after the formal board meeting. We
are also finalising directors’ liability insurance through Derbyshire County Council as accountable
body.
An induction process has been into place for all new board members to support them in their new
roles. A formal training and induction process is also being developed through the LEP Network
which the CEO is involved with. Once this is confirmed we will circulate further details to all Board
members.
With regards to the overlap, following the last board meeting in addition to Bolsover, Derbyshire
Dales and North East Derbyshire who had already agreed an in-principle commitment to remain
within D2N2, I also received an in-principle commitment from Bassetlaw District Council which was
very welcome. Chesterfield District Council have yet to formally communicate their decision on
membership.
I received a letter jointly addressed to me and James Muir the Chair of SCR LEP from the Minister
Jake Berry which re-instated the government’s ongoing commitment to resolving the overlap. The
Minister welcomed the progress that has been made with four of the five districts making a
decision on their membership. The letter set out the Government’s recommendation that LEP
boundaries should be aligned to County administrative boundaries to enable effective delivery of
transport and housing across district areas. The letter also requested that both LEPs should work
towards putting in place a collaboration framework that sets out transition arrangements and ongoing arrangements to manage shared interests across the overlap areas.
I have met with James Muir to discuss a draft collaboration framework which is being
developed jointly by both the chief executives of D2N2 and SCR LEPs in advance of a meeting
with Jake Berry on the 21st of May 2019 to discuss progress towards resolving the overlap.
I also have meetings scheduled with both Bassetlaw District Council and Chesterfield District
Council during May to discuss their concerns in relation to the overlap and their membership.

5.

ANNUAL DELIVERY PLAN

All LEPs are required to provide an Annual Delivery Plan (ADP) as part of the outcome of the LEP
Review. The scope of the plan has been developed via a LEP Network Working Group and agreed
with the Cities and Local Growth Unit (CLGU) officials to ensure a level of consistency across the
Network of LEPs.
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CLGU requested that all LEPs have a draft plan in place by the end of April, 2019 and a final
version signed off by the Board and published by the end of May, 2019.
The ADP for 2019/20 is expected to be light touch against an agreed central matrix. Thereafter, the
future design and content of ADPs will take account of best practice across the LEP Network and
other factors such as the Local Industrial Strategies.
The Plans are expected to present an overview of each LEPs strategy, Delivery and Governance
arrangements for 2019/20 including details of specific projects and their milestones within the year.
A draft Annual Delivery Plan is attached as an appendix (Appendix A) which details D2N2’s plans
and approach for the next year which is consistent with the SEP vision and emerging Local
Industrial Strategy.
Board Members are recommended to APPROVE the draft Annual Delivery Plan.
6.

MIDLANDS ENGINE LEP CHAIRS DINNER

On the 30th of April I attended a dinner of the Midlands LEP Chairs hosted by Sir John Peace and
attended by the Secretary of State James Brokenshire. The purpose of the meeting was to provide
an update on the work of the Midlands Engine and ensure greater alignment of the emerging
Midlands Engine strategy with the work of the LEPs and in particular with the respective Local
Industrial Strategies. I will provide a further verbal update at the board meeting.
7.

MEDIA ACTIVITY

I attach the regular D2N2 Media Coverage Report (Appendix B) for the Board’s attention,
detailing media coverage (in print, on radio and television, and digitally/online) achieved by D2N2.
We are currently reviewing our marketing and communications approach with a view to raising
D2N2’s profile and extending our reach. Further details are included in the Delivery Plan.
This report lists coverage by:
a.
publication/media source
b.
date of article
c.
headline or summary of the news item
d.
‘reach’ (maximum potential readership, listeners, viewers or website users) who
might have seen the article.
There is also a ‘Highlights’ section listing the top media ‘talking points’ for the period. Copies of
individual articles mentioned in the Media Coverage Report can be supplied to Board members on
request. Coverage since the last board meeting has been lighter than usual given the restrictions
from Purdah.

Elizabeth Fagan
Chair
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14th May, 2019
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DRAFT D2N2 Delivery Plan – 2019/2020

Item 2.1 Appendix A

D2N2 LEP Delivery Plan
2019/20
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1.0 Executive Summary
This Delivery Plan sets out what the D2N2 LEP intends to deliver in the coming financial
year. It is a dynamic document and thus may be subject to change, as the LEP seizes
significant opportunities or responds to key challenges that might impact on the national and
local economy.
Where that is the case and it results in a material change to any of the data, timelines or
objectives shown in the Delivery Plan, this will be reflected in an updated version posted on
the LEP’s website and shared with Government as soon as is practicable.
In the year ahead, the D2N2 LEP will focus on the effective delivery of the approximately
£500million worth of public funding programmes that it manages, and maximise their benefit
to the local economy. Building on our Vision 2030 Strategic Economic Plan we will
produce a compelling Local Industrial Strategy. We will fully implement all aspects of the
LEP review and continue to strengthen our governance and executive team to ensure that
we are well placed to help the local economy meet the challenges and opportunities ahead;
including BREXIT, HS2 high speed rail, and the opportunities flowing from the Government’s
Industrial Strategy and UK Shared Prosperity Fund.
2.0 Introduction
The D2N2 LEP is the Local Enterprise Partnership for Derby, Derbyshire, Nottingham and
Nottinghamshire and was established in 2010. The LEP is a private sector-led, partnership
between business, local authorities, skills and training providers, and community and
voluntary organisations.
Our core objectives as a LEP are to drive productivity and economic growth for the D2N2
economy through working collaboratively with our partners. We will proactively champion the
D2N2 economy and act as an advocate for the challenges and opportunities within our area.
The values that underpin our objectives are:
•
•

We will work collaboratively with our external partners and stakeholders.
We are intelligence-led in our decision-making and aim for inclusivity and innovation
in the ways we devise strategy and support delivery.

D2N2 is now a formally constituted company, limited by guarantee, with a board of 18
directors.
This document sets out the targets and the plan for delivery within the D2N2 Local
Enterprise Partnership area for the 2019/20 financial year. The intention of this document is
to set out a more transparent plan to the public to measure the impacts and plans for
delivery of the LEP. The Delivery Plan is set to be approved by the LEP Board on May 14th,
2019 and will be circulated to the relevant key stakeholders in the area as well as being
publicly accessible through the LEP’s website.
This plan sets out the outputs and deliverable measures the LEP intends to deliver in
2019/20 and will be utilised at the end of the year as a way of monitoring progress against
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the document’s targets. This evaluation of the projected impacts against the real impacts
delivered will be published on the LEP’s website in 2020
Corporate Priorities for 2019/20
The overall corporate priority for D2N2 LEP is to be a strong and effective partnership that
drives economic benefit for the whole D2N2 area. To pursue this, our corporate priorities for
2019/20 are to:
•
•

•
•
•

Demonstrate a strong record on delivery and managing the funding allocated to us.
Fully implement all aspects of the LEP review with strengthened governance
processes to give Government the confidence to continue to invest in developing the
D2N2 economy.
Publish a compelling Local Industrial Strategy with clear priorities.
Work with partners to promote investment to deliver our Vision 2030 Strategic
Economic Plan.
Remain outward looking, evidence led, and responsive to opportunities and
collaborative to deliver our shared ambitions.

3.0 Strategy
3.1

Strategic Economic Plan

The D2N2 LEP published its refreshed Strategic Economic Plan (SEP) ‘Vision 2030’ in
March 2019. This sets out a refreshed plan on how we move the D2N2 economy to the next
level. Our vision is that, by 2030, D2N2 will have a transformed high-value economy; which
is prosperous, healthy and inclusive, and one of the most productive in Europe. The new
revised SEP aims to deliver the following ambitious targets:
•
•
•
•
•
•
•

Be in the top quarter of productive local economies in Europe.
Increase the value of our economy to £70billion, with £9bn added by the actions
of this Plan.
Enjoy prosperity levels in the top quarter of all LEP areas.
Raise real wages and narrow inequality by a rise in median weekly earnings of at
least 40% and narrow wage disparities within D2N2.
Maintain a high and stable employment rate with a workforce of some one million
people.
Reduce the gap in economic activity levels between places in the D2N2 area.
Eliminate the gap in workforce qualifications between the UK and D2N2.

The SEP is intended to be the economic blueprint for the D2N2 area until 2030, forming the
basis for future investment decisions by the LEP and its partners. The Plan is built on a
strong evidence base and analysis of the D2N2 economy; this and our current economic
outlook (summarised below) will act as the strategic foundation for the LEP to build its
Local Industrial Strategy (LIS) in partnership with Government:
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The table is colour coded as follows:
•
•
•

Green: Latest year over year (YoY) increase and short-term positive trend (latest
value above 2013 value)
Orange: Latest YoY decrease but short-term positive trend
Red: Latest YoY decrease and short-term negative trend (latest value below 2013
value)

In D2N2, we;
•

Have a strong and growing business base with over 72,000 firms and, on average,
lower death rates and slightly higher birth rates than nationally.

•

Have a strong track record in supporting private sector job creation. In the almost
four years since we met our ten year ‘55,000 new jobs target’, we have supported
the creation of over 63,000 new private sector jobs in the local economy. This has
contributed to our high and growing employment rate, which continues to improve,
exceeding the national rate.

•

Are an outward looking area, at the heart of the UK but with a strong export
performance. The D2N2 LEP area’s exports of goods were valued at £11.7billion in
2015, with 41% of exported goods going to EU countries.

•

Are building homes but less quickly than the national rate. Since 2011 the dwelling
stock in the D2N2 area increased by 2.6% compared to 3.3% nationally. However
housing is more affordable in D2N2 than the England average, although the ratio of
median house price to annual salary continues to rise.

•

Have significant, persistent and related productivity and disposable household
income gaps between the D2N2 area and national averages.

•

Have a working age skills profile which remains lower than the national average, and
are not making the same rate of progress reducing the number of individuals claiming
long-term illness or disability benefits than is being made nationally.
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Looking at the overall economic metrics for D2N2, however, only tells part of the story. We
are a diverse area and our metrics vary significantly between places, which illustrates not
only the diversity but also the inter-connectedness between places within the D2N2
functional economic area in terms of travel to work, housing markets and key transport
routes.
3.2

Local Industrial Strategy

As aforementioned the LEP will continue to progress the evidence base work carried out
through the development of its refreshed SEP and move this work in to the formation of a
new Local Industrial Strategy in partnership with Government and will become the shared
strategy between Government and the LEP for investment and the development of the D2N2
economy.
D2N2 will conduct major stakeholder engagement across the geography to ensure that an
all-encompassing analysis is carried out and will publish a draft submission to Government
in November 2019, with the aim of the final document being agreed and published in
partnership with Government by March 2020.
We will work collaboratively with our local and regional partners in developing our shared
objectives for delivering improved productivity and economic growth. In particular we will
work with neighbouring LEPs through both the Midlands Engine and to the North of the subregion where we have shared economic interests in both Sheffield City Region and Greater
Manchester.

D2N2 LIS timeline
Collate and test evidence base:

March to July 2019.

Publish Consultation Document and Evidence Review:

July 2019

Consult on draft Local Industrial Strategy:

October 2019

Approve draft for co-development with HMG:

November 2019

Co-development process with HMG:

November 2019 to March 2020

Final approval and publication:

March 2020

4.0

Governance

D2N2 is fully committed to embedding the highest levels of transparency and accountability
in all aspects of its governance and decision making. Significant progress has been made
over the last year towards achieving this and further changes are planned to continue
strengthening our overall governance.
A full review of all governance was put in place following the delivery of the Ney Review and
the reissuing of the National Assurance Framework (NAF) in December 2018. Following the
publishing of this document, D2N2 have prepared a new draft of the Local Assurance
Framework (LAF) which includes all compliance points in line with the NAF. The newly
revised LAF was approved by the LEP Board on the 19th of March.
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The revised LAF sets out the new governance structure for all of the LEP’s Boards and subgroups, including details of the memberships for these boards.
D2N2 has also committed to fully implementing all aspects of the LEP review, and has made
good progress towards demonstrating full compliance. This includes a refreshed board with
five new private sector board members to ensure a 2/3rd private sector majority board. We
are also now a company limited by guarantee as of April 1st, 2019, and we have also moved
towards a single Accountable Body from previously having three separate arrangements.
On the back of the LEP review and in order to strengthen the LEP’s ability to be more
inclusive and collaborative, a new board governance structure has been put in place which is
aligned to the priorities of the Strategic Economic Plan. The diagram below sets out the new
governance model.

As part of the new governance model the LEP is working towards the establishment of a
new Investment Board which brings together the co-ordination and management of all LEP
funding including Local Growth Fund, Growing Places Fund and any funding associated
from the Enterprise Zones.
Beyond the Investment Board, four advisory boards which will inform the strategic direction
of the LEP and its investments have been created and are being established during the first
quarter of 2019/20. These boards are:
-

Innovation Board
Place Board
People and Skills Board
Business Growth Board.

All boards will be chaired by one of the private sector board members of the LEP Board, and
include partners from across the public and private sector partners and stakeholders. These
boards will act solely as advisory boards to the Investment and LEP Boards where decisions
on funding will continue to be made.
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5.0

Delivery in 2019/20

This section sets out the areas that the LEP will be delivering in terms of investment of its
resources.
5.1

Organisational Resources

The structure of the D2N2 Executive Team continues to evolve to meet the challenges and
opportunities that we face. The current D2N2 team is led by a Chief Executive, appointed in
December 2018, with a lean team of 14 directly employed staff.
All staff are employed directly by the East Midlands Chamber as the host employer for D2N2
through a service level agreement, but report directly to the LEP Chair through the LEP
Chief Executive.
In order to meet the needs of a strengthened LEP and fully implement the revised
governance model a full review of the capacity and capability of the current staffing structure
is underway in the first quarter of 2019/20, with a view to implementing a new structure that
supports the enhanced role of the LEP whilst remaining affordable within the budget
constraints.
In terms of resources, the D2N2 Executive Team is primarily funded from Government core
funding, which is locally matched by the four upper tier authorities with additional funding
through programme funding contributions.
5.2.1

Careers

D2N2 is the coordinating body for the Enterprise Advisor Network (EAN) across the LEP
area, backed by the Government-sponsored Careers & Enterprise Company (CEC) and the
European Community. The EAN’s work is funded by the CEC, to a maximum of £230,000
per annum, plus match funding from local authorities across D2N2 (fully funded in the Derby
Opportunity Area).
In addition to core EAN funding, in May 2019 D2N2 were also successful in securing further
CEC funding for a Careers Hub for the North Derbyshire cluster of 21 schools. The Careers
Hub attracts additional funding of £81,000 to deliver this intensive support.
5.2.2

Skills Advisory Panel

In 2018 the Department for Education (DfE) published details of requirements for LEPs to
deliver a Skills Advisory Panel as part of their people and skills governance. D2N2 has
received £75,000 from DfE to kickstart the development of the panel and help build the
analytical capacity that will be required to deliver it.

5.2.3

North Derbyshire Manufacturing Zone

D2N2 has been successful in securing £220,000 towards the development of a potential
Manufacturing Zone in North Derbyshire working in partnership with North-East Derbyshire
District Council, Bolsover District Council, Chesterfield Borough Council and Derbyshire
County Council.
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The proposal will look at funding studies and feasibility work for a collection of sites in the
Local Authority areas to accelerate development in these areas, using a variety of
mechanisms to do so. D2N2 will work with its partnering authorities to play a role in the
delivery of these pieces of work , through the various sub-boards and the project control
board which has been established to drive progress in the area. The feasibility studies will
look at:
-

Local Development Orders
a Mobility strategy
a Commercial Development Design Guide.

The £220,000 allocated to the project must be fully utilised and spent by March 2020, and
will be subject to monitoring by the Ministry for Housing, Communities and Local
Government.
D2N2 will work with all delivery partners to ensure that all reporting and the delivery of the
final studies is completed for implementation by March 2020.
5.2.4

DCMS (Department for Digital, Culture, Media & Sport) Digital Skills Innovation Fund

D2N2 are the Accountable Body for the newly approved funding to this area, in partnership
with Sheffield City Region, and linking to the Leicester and Leicestershire Enterprise
Partnership (LLEP) and Greater Lincolnshire LEP (GLEP). The £268,000 project will support
325 people from under-represented groups; focusing on women and autistic people, and
building pathways to digital jobs using an innovative model combing tested practice. We are
one of four other pilot areas delivering our project; along with Lancashire, Heart of the South
West and West of England. This will be delivered through until September 2019 with a
national evaluation being carried out to understand its impact.
5.2.5

Support of HS2 Delivery

HS2 represents a truly transformational opportunity to strengthen connections internally and
externally. D2N2 will host the East Midlands HS2 Hub Station at Toton, with a further stop at
Chesterfield and an Infrastructure and Maintenance Depot at Staveley. Working
collaboratively with other LEPs and partners across the East Midlands we have developed a
shared East Midlands Growth Strategy for HS2 which designates two regional ‘HS2 growth
zones’, both within the D2N2 area, Each one of those zones has a collaborative multipartner approach to realising the economic benefits of the HS2 for the local area; within a
wider approach to maximising wide connectivity, business and skills benefits.
D2N2 is responsible for managing funding from Government to support the delivery of HS2
activity on the ground. We will continue to work with our partners to actively support the
delivery of HS2 and its associated benefits through the HS2 Delivery Group and the
emerging Development Corporation.

5.2.6

Support for Midlands Engine

We will continue to contribute and actively work with partners across the Midlands Engine
area to support the collective vision for supporting the growth of the Midlands economy. This
includes contributing to the core Midlands Engine offer as well as sponsoring our local
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investment teams to take part in the joint Team Midlands approach at MIPIM promoting
trade and investment opportunities across D2N2.

5. 3

Programme Delivery

5.3.1

Local Growth Fund

The Local Growth Fund has approved 39 projects to date and continues to allocate and
deliver funding to projects across the D2N2 area. The fund is now going into its fifth year of a
six year programme and has spent £164.2m of its £250m allocation so far.
In 2019/20 we will continue to focus on ensuring robust delivery of the LGF programme and
work closely with project promoters to deliver to time, on budget and whilst achieving key
output and outcome targets. Our target for spend in this year is £50million, which includes
bringing forward at least £23m of the underspend from previous years.
As we enter the last two years of the programme we will particularly focus on ensuring that
the nine projects which have yet to come forward with full business cases are closely
monitored, to mitigate any risks to the overall programme targets being achieved in terms of
spend and output targets.
We have agreed milestones for each of the remaining projects in the programme, to be used
as the basis of monitoring progress. Any projects which consistently miss the key agreed
milestones will be formally reviewed by the second quarter of 2019/20.
The following projects are currently live and progressing through the 2019/20 period.
Project Name
Nottingham Broadmarsh/
Southern Gateway
Newark Southern Link Road
Derby Cycle and
Placemaking
Our City, Our River
A52 Wyvern
Tudor Cross
A46 Corridor Rushcliffe
Midland Mainline
Buxton Crescent
Silk Mill World Heritage Site
Nottingham City Hub
N2 Town Centres
Nottingham Castle
Vesuvius
NTU Medical Technology
Innovation Facility Centre

Total project
Cost
£55.5m

LGF Funding

£47m
£1.9m

£7m
£1.65m

£90m
£14.9m
£18.41m
£TBC
£53.3m
£51.6m
£16.4m
£58m
£20m
£31.3m
£38m
£22.9m

£12m
£6.72m
£5.8m
£6.25m
£5m
£2m
£3.7m
£30m
£7.63m
£5m
£4.49m
£9.7m

£25.3m

Completion
Date
April 2021

2021

2021
Sep 2019
Dec 2019
July 2020
Sep 2020
2021
Dec 2019
Mar 2021
Aug 2020
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Nine projects remain to be approved in the 2019/20 financial year, these are
Project Name

Total Cost

LGF Award

Gedling Access Road
Becketwell
A61 Corridor
Ashbourne Airfield
Castleward
Woodville – Swadlincote
Regeneration Route
Riverside Business Park
HS2 Strategic Sites
Derby New Assembly
Rooms

£41m
£50m
£23m
£9.4m
£6m
£10.5m

£10.8M
£8.12m
£15.6m
£1m
£1.51m
£6.4m

Business Case
submission Date
Q3 2019/20
Q4 2019/20
Q2 2019/20
Q3 2019/20
Q4 2019/20
Q3 2019/20

£17.4m
£TBC
£24m

£3.35m
£2.4m
£4.48m

Q1 2019/20
Q2 2019/20
Q2 2019/20

In terms of outputs delivered to date the table below summarises the current total position
against the overall targets:
Output
Jobs
Homes
Learners

Actuals to date
2,501
1,070
405

Targets to date
2,599
2,073
1,292

Overall Target
29,000
10,700
147,000

The following outputs are expected to be delivered in the 2019/20 delivery year.
Project
A46 Corridor, Rushcliffe
A52 Wyvern
A57/A60 Worksop
Ada Lovelace House
Bulwell Market
Buxton Crescent
Chesterfield Centre for Higher Level
Skills
Coalite
Dakeyne Street
Derbyshire Broadband
Harworth Access Road
Infinity Park
Institute of Advanced Manufacturing
MediCity
N2 Town Centres
Newark Southern Link Rd
Nottingham Castle
Our City, Our River
Seymour Link
Sherwood Energy Village
Sherwood Visitor Centre

Jobs
25
300
200
3
8
140
9
402
1
100
428
1151
10
40
282
1000
296
1200
415
19
6

Homes
100

Learners

319

60

350
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Project
Sutton Indoor Market
Technology Hub
Vesuvius
Total

Jobs
2
1
95
6,133

Homes

Learners

510

319

5.3.2 Development of a refreshed infrastructure pipeline
The D2N2 LEP will work with its strategic partners to develop a newly refreshed pipeline of
infrastructure priorities which builds on the 2018/19 Infrastructure plan work and will work in
conjunction with the production of the Local Industrial Strategy. A refreshed pipeline is key to
taking advantage of any potential funding opportunities which may arise, such as the UK
Shared Prosperity Fund, as well as providing flexibility and assurances to current
programmes.
The LEP will carry out this pipeline analysis during the first half of 2019/20.
5.3.3

Enterprise Zones

The D2N2 Enterprise Zone has made significant progress towards delivery in the 2018/19
delivery year and will continue to capitalise on new developments in the year ahead.
Progress is taking place on all the sites within the Enterprise Zone area, the following
developments are expected to take place in the 2019/20 delivery year:
•

•

•

Construction of the Nottingham Science Park Building No.2 project will progress
through the year with completion taking place in Q4 2019/20. The new facility will
provide Grade A office space and enhance the site in to its second phase of
development.
D2N2 will continue to work with Derby City Council to progress a funding mechanism
to deliver the Mulberry development project on Infinity Park Derby. The project will
deliver new warehouse and office space on the site, with construction due to start on
site in Quarter 3 2019/20.
Development of the second phase of Nottingham Trent University’s Medical
Technology Innovation Facility will begin at the Boots Enterprise Zone in Q2 2019/20.

Overall through the investment taking place in the Enterprise Zone in 2019/20 the following
outputs will be delivered:
•
•
•
•

Create at least 14,974 square metres (m²) of new additional floorspace on the
Enterprise Zones.
Invest at least £13m of funding in to the Enterprise Zones through grants and
retained rates.
Unlock the creation/safeguarding of 1,100 jobs.
Increase the retained business rates across the sites by £600,000 per annum.

D2N2 is also conducting a full review of all its Enterprise Zone sites. This will look at
progress to date, alongside opportunities for accelerating development across all the sites.
This work is targeted for completion at the beginning of Quarter 2 2019/2020
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5.3.4

Growing Places Fund

To date we have made eight investments through our Growing Places Fund, allocating over
£11.75 million worth of loans to projects to enable them to create new jobs for the D2N2
area economy. The previous year saw no further full loan awards from the Growing Places
Fund. D2N2 LEP has commissioned a review of the Fund to see if remains fit for purpose
and identify current barriers for unlocking investment that this fund could help unlock.
The LEP will complete this review exercise by Quarter 2 of 2019/20.
5.3.5

European Structural Investment Funds

In 2019/20, D2N2 LEP will convene the D2N2 ESIF Sub-Committee with the aim of fully
committing its allocation of over €250million of European Structural and Investment Fund
(ESIF) funding to support the delivery of our updated Strategic Economic Plan and ESIF
Strategy. We will oversee the delivery of a number of currently funded programmes
throughout the year. We will also work with potential applicants through our Technical
Assistance service to support the development of high quality applications, and to enable
D2N2 to benefit from any opportunities to be opened through national calls for ‘reserve
funds’.
European Regional Development Fund (ERDF)
ERDF Projects which will continue to deliver in 2019/20
The D2N2 ESIF Sub-Committee will continue to oversee the delivery of a significant portfolio
of ERDF funded projects.
Project
Catalysing Growth through
Research for Transport
Equipment Manufacturing
D2N2 Digital Business Growth
Programme
Midlands Engine Investment
Fund (PA3 )& (PA4)
Up-Scaler
Invest in D2N2
Growing Enterprise

Grant Recipient
University of Derby
Nottinghamshire
County Council
Department for
Business, Energy and
Industrial Strategy
(“BEIS”)
Nottingham Trent
University
Nottingham City
Council
NBV Enterprise
Solutions Ltd

Priority
Axis

Completion
Date

1

30/06/2019

2

30/09/2019

3

31/12/2023

ERDF
Contribution

3
3

31/10/2019

3

30/09/2019

The Creative and Digital
Industries D2N2 Consortium for
increased SME
Competitiveness

Nottingham City
Council

3

30/09/2019

Trent Basin Community Energy

University of
Nottingham

4

31/03/2021
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Project
DREeM (Deep Retrofit Energy
Model)
D2EE -(D2 area Energy and
Efficiency)
Munio 2
Project MUNIO
Developing A World Class
Destination - Green
Infrastructure in North
Derbyshire
Derby-Nottingham Metro Area
Biodiversity

Grant Recipient

Priority
Axis

Completion
Date

Nottingham City
Council

4

31/12/2020

University of Derby

4

31/10/2019

Derby City Council
Derby City Council

5
5

30/04/2021
01/12/2019

Derbyshire County
Council

6

31/03/2020

Nottingham City
Council

6

31/12/2019

ERDF
Contribution

ERDF Projects that will begin to deliver in 2019/20 (subject to contract)
It is expected that all the D2N2 ERDF allocation for Priority Axes 1,2,3,5 and 6 will be fully
committed by the Summer of 2019 and with a number of projects either being extended to
deliver through 2019/20 or new projects contracted to begin delivery.
Project
Productivity through Innovation
INSTILS Phase 2
Driving Research and Innovation
NTU Enterprise and Innovation
Centre PA2
Nottingham Incubators March 18 PA2
Digital Technology Hub PA2 (SUDS)
Digital Up-Scaler
NTU Enterprise and Innovation
Centre PA3
Nottingham Incubators March 18 PA3
Midlands Engine Export Grant
Scheme
Manufacturing Growth Programme II
Growing Enterprise 2 (GE2) D2N2
FEAST2
Enscite 3
Digital Technology Hub PA3 (SUDS)
D2N2 SME Growth & Innovation
Programme Phase 2
D2N2 Growth Hub 2.0
Better Off in Business (BOIB) – Phase
2 D2N2 DEC 17
Invest in D2N2
The Big House

Grant Recipient
University of Nottingham
Medilink East Midlands
Limited
University of Nottingham
Nottingham Trent
University
Nottingham City Council
Nottinghamshire County
Council
East Midlands Chamber
Nottingham Trent
University
Nottingham City Council
Department for
International Trade (DIT)
Oxford Innovation Services
Ltd
NBV Enterprise Solutions
Ltd
The Food and Drink Forum
University of Derby
Nottinghamshire County
Council
East Midlands Business
Limited
Nottingham City Council

Priority
Axis
1

ERDF
Contribution

1
1

£2,333,460

2
2
2
2

£945,736

3
3
3
3
3
3
3
3
3
3

The Prince’s Trust

3

Nottingham City Council
Nottingham City Council

3
3

£1,875,860
£2,218,222
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Project

Priority
Axis

Grant Recipient

Supply Chain Improvement Network
(SCINet)
Delivering a World Class visitor
Economy within Derbyshire (Phase 2)
NTU Enterprise and Innovation
Centre PA4 (SUDS)
Nottingham Incubators March 18 PA4
(SUDS)
N2EG (N2 Energy Grants)
Digital Technology Hub PA4 (SUDS)
DE-carbonise D2N2
Energy Innovation and Collaboration
– Energy for Business
Project MUNIO II – a Derwent Parade
Derby-Nottingham Metro Area
Biodiversity Action: Phase

University of Nottingham
East Midlands Chamber
Ltd
Nottingham Trent
University

3
3

ERDF
Contribution
£1,192,805
£610,301

4

Nottingham City Council

4

Nottingham City Council
Nottinghamshire County
Council
University of Derby

4

University of Nottingham

4

Derby City Council

5

Nottingham City Council

6

4
4

£2,610,240
£1,840,767
£1,080,000
£1,051,102

ERDF Calls Schedule for 2019/20
We are anticipating the launch of a new call for the remaining £4million of ERDF PA4
(Supporting the Shift Towards a Low Carbon Economy) and the approximately £1.2m that it
is anticipated will remain from Priority Axis 3 (SME Competitiveness).
Priority
Axis
3
4

ERDF
Contribution
£1,170,000
£4,000,000

Call Open
June 2019
June 2019

Nottingham Sustainable Urban Development (SUDs)
We are currently working with Nottingham City Council to promote and develop capacity of
potential applicants for the current Nottingham Sustainable Urban Development call to run
projects for
• PA2 - enhance access to, and use and quality of ICT (total ERDF £283,568);
• PA3 - enhance the competitiveness of SME’s (total ERDF £1,428,483) and
• PA4 - support the shift towards a low carbon economy (total ERDF £1,338,671)
This call will close on April 26, 2019
European Social Fund (ESF)
ESF Projects that will continue to deliver in 2019/20
The primary focus for 19/20 will be to deliver all the contracted ESF programmes and to run
calls throughout 2019 for projects to commit the remaining £26.1million of ESF.

Project
INSPIRE Local

Grant Recipient

Investment
Priority

Completio
n Date

ESF
Contribution

FedCap Ltd
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Project
Money Matters
Towards Work
Opportunity and
Change
Nottingham Works??
Get Ahead
Move Ahead
Stay Ahead
Priority Skills for D2N2
SMEs
GRADS (Graduate
Retention & Delivering
Skills for SMEs)

Grant Recipient
St Ann’s Advice
Centre
Groundwork
Nottingham
Framework Housing
Association
Nottingham City
Council
Nottingham City
Council
Nottingham City
Council
Nottingham City
Council
Nottingham Trent
University
Nottingham Trent
University

Investment
Priority

Completio
n Date

ESF
Contribution

1.4

£2.317,400

£952,884
£458.256
£616,636
2.1

£1,087,155

2.2

£3,669,519

ESF Projects that will begin to deliver in 2019/20 (subject to contract)
Project

D2 - Skills Support for the
Workforce and Redundancy
N2 - Skills Support for the
Workforce and Redundancy
Youth Engagement in D2N1
Community Grants in D2N2
Project(s) to deliver Access
to Employment for
Jobseekers and Inactive
People in the D2N2 LEP
area Call (OC08S18P1168)
Project(s) to deliver Careers
& Employability Service for
those at risk of becoming
NEET in the D2N2 LEP Area
Call (OC08S18P1196)
Project(s) to deliver Active
Inclusion in D2N2 Call
(OC08S18P1107)

Grant Recipient

Investment
Priority

Serco

2.1

ESF
Contributio
n
£8,370,000

Serco

2.1

£8,370,000

DTS / learndirect
Futures Group Nottingham
TBC

1.2
1.4
1.1

£3,024,000
£1,350,000
(up to)
£8,100,000

TBC

1.2

(up to)
£1,000,000

TBC

1.4

(up to)
£1,500,000
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ESF Calls Schedule for 2019/20
ESIF sub-committee have agreed the following ESF programmes to be procured by the
DWP open call process;
Call Title
Digital skills for the
Unemployed
Digital Skills for the Employed
D2N2 Skills Access Hub
D2N2 Careers and
Employability Hub
Healthy Work
Technical Construction Skills
for the unemployed
Supporting Progression into
Food and Drink manufacturing
sector
Wellbeing support for young
people who are NEET
Health and Social Care
Workforce Development
Programme
Active Inclusion Programme
Theme 1 – Multiple and
Complex Needs
Active Inclusion Programme
Theme 2 – Progress Towards
Work
STEM skills in D2N2
Fuller Working Lives project
(Health and Wellbeing)
Leadership and Management
Training for SME’s

Call Open

Investment
Priority

ESF Contribution
£1,132,973

1.1
2.1
2.2

£2,000,000
£2,400,000
£1,522,181

2.2
1.1

£4,000,000
£2,000,000

1.1

£1,100,000
1.1
£494,784

1.2

£1,814,046
1.4
£2,500,000

£2,000,000

2.1

£1,000,000
£1,000,000

2.1

£1,778,187

2.1

European Agricultural Fund for Rural Development (EAFRD)
EAFRD Funded Projects that will deliver in 2019/20
Project
Nine projects contracted

Grant Recipient
Various

EAFRD Contribution
£938,601

ESIF Monitoring & Evaluation
For all ESIF funded projects within D2N2, we will support projects to undertake and share
learning from their Summative Assessments through the D2N2 Technical Assistance
programme.
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5.3.7

Growth Hub

The D2N2 Growth Hub has been running since December 2014. It is funded through BEIS
and ERDF, and the first tranche of EU funding was completed in March 2019.
The Growth Hub sought to increase the growth and competitiveness of businesses in the
D2N2 area by helping them to recognise the value of, and increase engagement with,
business service provision. It included a Core Front Line Growth Hub Service, primarily
delivered by East Midlands Chamber, and Enhanced Local Services Provision, delivered by
local authority partners. Key elements of delivery included: Information, Diagnostic and
Brokerage (IDB) support; more detailed one-to-one Business Adviser support; and the
provision of events and workshops. The Project also incorporated a Growth Hub Enquiry team,
a marketing function and a Partnership Manager. Nottingham City Council was the Project’s
Accountable Body on behalf of Growth Hub partners; and the D2N2 Local Enterprise
Partnership (LEP) provided strategic oversight.
The Growth Hub has recently entered a new period of ‘Growth Hub 2.0’, which is a £12m
programme including a grant scheme. It started in April 2019. In terms of the future focus of
the Growth Hub this will be aligned to ensure it supports the enhanced productivity
objectives of the Vision 2030 SEP.
The following targets will be monitored up until March 2022:

Growth Hub targets for the ERDF funding over three years
(April 2019 – March 2022)

5.3.8

•

C1 – 12hr assists – 570

•

C2 – SMEs receiving grants – 200

•

C5 – New Enterprises Supported (12hrs with SMEs who have
registered within 12months) – 20

•

C8 – New Jobs created – 100

•

P13 – 3hr assists – 942

Careers and Enterprise Company

The Careers & Enterprise Company work will continue into 2019/2020, with full coverage of
the D2N2 area in each district and borough authority. Through the work of the Enterprise
Advisor Network the following targets have been outlined for delivery in 2019/20:
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CEC targets for 2019/20
Minimum 127 secondary schools and Enterprise Advisors in role
70% satisfaction of Enterprise Advisors
70% satisfaction of participating schools
BM5: 50% of engaged schools achieving BM5 and 50% reduction in
schools achieving 0-25%
BM6: 45% of engaged schools achieving BM6 and additional 35%
partially achieving
Production of 25 careers inspiration case studies

In the academic year 2018/19 this work expanded to encompass ten (7.5 FTE) Enterprise
Coordinators, targeted to work with up to 150 secondary schools across the area. The work
improves the linkage between young people and local labour market needs, by working
strategically to build relationships between secondary schools and local businesses.
In May 2019 D2N2 were also successful in securing funding for a Careers Hub for the North
Derbyshire cluster of 21 schools. This work will build intensively on the progress made
through the EAN but work on a wider range of careers-related activity.
The learning from the Hub will inform the development of LEP-wide services for schools and
best practice in careers education across the whole D2N2 area. Hub delivery will run
throughout the 2019/20 academic year.

5.3.7

Evaluation
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In 2019/20 we will commission an independent evaluation framework to review the impact of
delivery to date of LEP-funded activities. This will also help to design a framework to
measure and track the impact of future investments.
The above will help to inform future priorities and feed best practice into using future
resources such as the UK Shared Prosperity Fund, Stronger Towns Funding and any other
future funding made available; to deliver the area’s shared priorities as set out in the Vision
2030 SEP and emerging Local Industrial Strategy.
6.0

Marketing and Communications

D2N2’s 2019/20 Communications & Marketing Plan will support the LEP objectives detailed
in Vision 2030 and within this Delivery Plan.
Vision 2030 provides the strategic context for the area’s aspirations around inclusivity, skills
development, sustainable employment and economic growth. Given the focus on
productivity within Vison 2030 the LEP will particularly want to promote activities and impact
around cracking the ‘productivity puzzle’. The Communications & Marketing Plan will,
therefore, strongly reflect this theme, as well as others mentioned, by taking any opportunity
to highlight examples and case studies of good practice in the D2N2 LEP area.
Delivery over the year will bear in mind reaching all stakeholders – private sector (big
business and SMEs), public sector (local authority partners and Government), partners
(skills and training providers, community and voluntary services sectors) and the wider public
– using the following channels:
•

Distributed press releases, news and web articles (LEP generated and jointly with
partners) – Highlighting major funding announcements and completion of projects,
emphasising practical benefits (productivity, jobs, investment). Distribution to
regional, specialist and national print, broadcast and digital media outlets.

•

Media liaison – Both proactive on positive news and quickly responding to ‘negative
comms’, ensuring the LEP viewpoint is reflected in any stories.

•

Website(s) – Currently LEP, Growth Hub, Skills and Technical Assistance. Planning
for a redesign and development of a new website is underway, with a view to being in
place by the second quarter of 2019/20.

•

Social media (currently using Twitter, LinkedIn, Google Plus, YouTube, Facebook) –
Our @D2N2LEP Twitter account now has 7,506 followers (500 added since January
2019).

•

Regular newsletters - Our newsletters (via MailChimp) were recently redesigned
and now reach around 1,850 recipients. We will continue to review both content and
reach to ensure relevance to our stakeholders.

•

Events – For 2019 include the Annual Conference in September 2019 and Local
Industrial Strategy consultation events along with ESIF Technical Assistance events

•

Internal Communications – Media training sessions for D2N2 senior staff to widen
the organisation’s pool of available commentators.

Impact will be measured through:
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DRAFT D2N2 Delivery Plan – 2019/2020
•
•
•
•
•
•
•

Media Coverage reports to D2N2 LEP Board, which will show increased ‘reach’ or
audience share of potential readers/listeners/viewers of D2N2 related news.
Completion of website(s) redesign.
Increased story count on website and on social media channels.
D2N2 social media channels’ growth.
Successful staging of Annual Conference and LIS consult events.
Production of Annual Review document.
Media training of staff and their becoming active media commentators.
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D2N2 MEDIA COVERAGE REPORT
KEY HIGHLIGHTS

Construction begins on Nottingham Science Park extension, co-funded by D2N2
D2N2 funding of Nottingham Trent University Medical Technologies Innovation Facility
Appointment of five new D2N2 LEP board members
PUBLICATION OR MEDIA OUTLET

DATE

HEADLINE OR REASON FOR NEWS ITEM

MEDIA TYPE

REACH (Daily unless otherwise stated)

West Bridgford Wire
Nottingham Post
SystemTek Technology Portal news
Design Products and Applications website
GovernmentComputing.com website
BusinessDesk.com
Nottingham Post
West Bridgford Wire
East Midlands Business Link
BusinessDesk.com
West Bridgford Wire
East Midlands Business Link
InsiderMedia.com
The Construction Index website
Development Finance Today
BusinessDesk.com
East Midlands Business Link
InsiderMedia.com
Private Equity Wire news website
East Midlands Business Link
Belper News
Derby Telegraph
Lab News website
Nottingham Post
West Bridgford Wire
Derbyshire Times
Derby Telegraph
East Midlands Business Link

March 14
March 15
March 15
March 15
March 15
March 17
March 18
March 18
March 20
March 20
March 20
March 20
March 21
March 22
March 22
March 25
March 25
March 25
March 27
March 27
March 29
March 29
April 1
April 3
April 4
April 4
April 15
April 15

Article on Vision West Notts College apprentices working on Old Mansfield Town Hall mentions D2N2 is part-funding renovation
Article on Cllr Jon Collins stepping down as Leader mentions role as D2N2 board member
D2N2, Leicestershire and Sheffield City LEPs to share £1m-plus from Digital Skills Innovation Fund
D2N2, Leicestershire and Sheffield City LEPs to share £1m-plus from Digital Skills Innovation Fund
D2N2, Leicestershire and Sheffield City LEPs to share £1m-plus from Digital Skills Innovation Fund
Five new board members appointed to D2N2 LEP board
Article on proposed new road to link planned HS2 Toton Hub with Chetwynd Barracks area quotes comment from D2N2 CEO Sajeeda Rose.
Article on proposed new road to link planned HS2 Toton Hub with Chetwynd Barracks area quotes comment from D2N2 CEO Sajeeda Rose.
Five new board members appointed to D2N2 LEP board
Construction begins on Nottingham Science Park extension, co-funded by D2N2 LEP Local Growth Fund
Construction begins on Nottingham Science Park extension, co-funded by D2N2 LEP Local Growth Fund
Construction begins on Nottingham Science Park extension, co-funded by D2N2 LEP Local Growth Fund
Construction begins on Nottingham Science Park extension, co-funded by D2N2 LEP Local Growth Fund
Construction begins on Nottingham Science Park extension, co-funded by D2N2 LEP Local Growth Fund
Construction begins on Nottingham Science Park extension, co-funded by D2N2 LEP Local Growth Fund
D2N2 funding of up to £9.7million approved for new Nottingham Trent University Medical Technologies Innovation Facility
D2N2 funding of up to £9.7million approved for new Nottingham Trent University Medical Technologies Innovation Facility
D2N2 funding of up to £9.7million approved for new Nottingham Trent University Medical Technologies Innovation Facility
£250,000 from Midlands Engine Investment Fund for glass tech firm Solaris Technology, Nottingham move. D2N2 CEO Sajeeda Rose quoted, on D2N2 MEIF co-funding.
Report by Scale-Up Institute looks at number of scale-up businesses by LEP area, including D2N2.
Article on plan for hotel in Belper quotes recent D2N2 LEP Visitor Economy report into need for more LEP area hotel accommodation
Article on plan for hotel in Belper quotes recent D2N2 LEP Visitor Economy report into need for more LEP area hotel accommodation
Construction begins on Nottingham Science Park extension, co-funded by D2N2 LEP Local Growth Fund
Article on Arnold Market revamp mentions co-funding from D2N2, via its contribution to the overall N2 Town Centre Programme.
Article on Arnold Market revamp mentions co-funding from D2N2, via its contribution to the overall N2 Town Centre Programme.
Article on Chesterfield being in ‘overlap’ district between the D2N2 and SCR LEPs.
Planning application made for Derby river cruises scheme, which has received D2N2 funding.
Planning application made for Derby river cruises scheme, which has received D2N2 funding.

Online
Print
Online
Online
Online
Online
Print
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Print
Print
Online
Print
Online
Print
Print
Online

71,366 Monthly
18,610
Unknown
Unknown
Unknown
32,967
18,610
71,366 Monthly
15,000
32,967
71,366 Monthly
15,000
8,242
449,200 Monthly
Unknown
32,967
15,000
8,242
Unknown
15,000
Unknown
21,183
33,000
18,610
71,366 Monthly
21,065
21,183
15,000

D2N2 LOCAL ENTERPRISE PARTNERSHIP
BOARD REPORT
DATE:
REPORT LEAD:
AGENDA ITEM:

14th May 2019
Sajeeda Rose
2.2

TITLE:

D2N2 Chief Executives Report

1.

INTRODUCTION

1.1

This report updates Board on the following:
• Local Industrial Strategy (Appendix A)
• Annual Performance Review 2018/19 (Appendix B)
• Pipeline Call
• People and Skills update
• Business Growth update (Appendices C and D)
• ESIF Summary update

2.

RECOMMENDATIONS

2.1

Board is invited to
a. NOTE the report
b. APPROVE the recommendation to launch a pipeline call

3.

D2N2 LOCAL INDUSTRIAL STRATEGY

Development work to prepare a Local Industrial Strategy for D2N2 continues, led by Board
Member Paul Harris. Paul will present progress to the Board. We are currently in the evidence
gathering and engagement phase of the work and have recruited support from our three
universities to build on our existing SEP evidence base and refine our understanding of our
performance, our assets, challenges and opportunities in the five ‘foundations of productivity’ and
the four ‘Grand Challenges’ identified in the UK’s Industrial Strategy in order to identify where
D2N2 can uniquely deliver economic and productivity growth.
The support of our Universities in finding the resource to support this important and extensive
work is greatly appreciated and illustrates effective partnership working within the LEP.
To support the evidence base for Local Industrial Strategies, HMG have commissioned a labour
market review of LEP areas and D2N2’s ‘data dashboard’ is attached as Appendix A (Learning
and Work Institute document). HMG have also commissioned ‘Technopolis’ to undertake a
comparative economic profile of LEP areas, which will be published in the Summer. The Midlands
Engine through its Midlands Engine Economic Observatory project also intends to publish LEP
area profiles as part of its Independent Economic Review of the Midlands. LEP officers are
engaged with both projects to promote synergies with the LIS requirements and a shared
understand of the key issues. Other research relevant to the LIS evidence base have also been
published recently, such as the Joseph Rowntree Foundation’s report on ‘How Can Local
Industrial Strategies deliver Inclusive Growth’ and the Centre for Cities research on ‘How do cities
trade with the world?’ which showed that Derby exported the largest amount of goods and
services on a per job basis of any British city. Partners are also undertaking relevant research,
such as the Functional Economic Market Analysis being undertaken by the East Midlands
Strategic Alliance.
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The combination of external reports and the analysis undertaken by our Universities will promote
an up to date and finer-grained understanding of the key issues for our economy. HMG also
intend to offer ad hoc paid-for consultancy support to LEPs, which we intend to take up to support
moving from evidence to prioritisation.
Alongside gathering and analysing evidence, Paul and officers have undertaken extensive and
ongoing consultation with partners, including the leaders and/or Chief Executives of 16 of the 19
Local Authorities in the D2N2 area, with 2 further scheduled by the end of May.
NEXT STEPS
Paul Harris and LEP officers will discuss emerging evidence and outcomes from consultation with
the LEP theme boards, beginning with the Place Board on 28th May, the D2N2 Leaders’ Board
and business groups. We will also engage in our first ‘challenge session’ with Government
officials in July and have requested initial discussions with Government department about
potential emerging issues and priorities.
These consultations will inform the development of a draft ‘Consultation Document’ to be
published in July alongside a consolidated ‘Economic Review’ document across the foundations
of the LIS. This focused consultation over the summer will inform the development of a draft full
Local Industrial Strategy for consultation in October before a final draft is developed for Board in
November. Upon approval by Board, the final draft would then be shared with Government to
complete the ‘co-development’ process for HMG approval and publication by the end of March
2020.
The overall aim of the Local Industrial Strategy development process is to produce a strategy to
be signed off by the LEP Board in November that is built on broad engagement and robust
evidence, takes the UK Industrial Strategy and learning from LEPs in waves 1 & 2 as a guide, is
compelling, differentiated with clear priorities, backed by a locally united voice and enables the
local area to secure the investment to deliver the actions that will have the greatest impact in
achieving our shared vision.
4.

D2N2 LEP Annual Performance Review 2018/19

As we reported at the last board meeting following the annual performance review with
Government in January 2019 for the financial year 2017-18, D2N2 received its formal assessment
which was as follows:
Strategy:
Good (Good in 2017-18)
Governance: Good (Required Improvement in 2017-18)
Delivery:
Requires Improvement (Good in 2017-18)
No overall rating of LEPs was provided as in previous years, instead focusing on specific issues
within each area of the review based on a national framework for LEP assessment.
Following the review all LEPs have been required to put in place an action plan signed off by
Ministers to address the areas requiring action highlighted by the review. In particular where a LEP
was assessed as requiring improvement a specific improvement plan has been put into place with
key measures and milestones which are reviewed and reported back to Ministers on a quarterly
basis.
For D2N2 we have been rated as requiring improvement in terms of delivery, this is specifically in
the context of Local Growth Fund given the large underspend the programme has been carrying
for the last two financial years. Whilst the programme has made significant improvement over the
last year in terms of approving new projects and delivery of existing schemes, we have still had
delays across all areas of the programme which has resulted in the build up of the underspend.
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The attached improvement plan (Appendix B) identifies the milestones agreed to ensure that we
reduce the underspend during this financial year. Building on the strengthened programme
management already put in place we will be working with all the projects within the programme to
closely monitor progress through the Investment Board. Where projects are not progressing as
planned we will review the position of the overall programme by the second quarter and make
recommendations to ensure that we meet the milestones agreed within the improvement plan.
One of the milestones set within the improvement plan is to refresh the pipeline of schemes to
mitigate the risk of not achieving the full programme targets. Further details are provided below.
As part of our commitment to continuous improvement we will look to identify areas of best practice
from other LEP areas and put in place measures and actions to demonstrate progress and
improvement over the next year.
5.

PIPELINE DEVELOPMENT

On the advice of the Department for Business, Energy and Industrial Strategy we are looking to
establish a new call for capital projects in the short and medium term to provide the Investment
Board and LEP Board with a pipeline of projects to utilise should funding be made available.
Although the Local Growth Fund is currently over-programmed by £7m, should any of the current
projects in the programme not deliver within the timeframe or the agreed targets, a pipeline of
ready projects would help to mitigate the risk of underachievement. This is particularly important in
the context of the forthcoming Spending Review and demonstrating D2N2 as an area’s capacity
and track record for delivery.
Beyond Local Growth Fund, whilst there is still uncertainty over the size and scope of the UK
Shared Prosperity and when it is likely to be available, we know that there is likely to be a
consultation on the Fund (potentially before Summer recess) to influence the Spending Review.
There is also likely to be a prospectus on the Stronger Towns Fund in the Summer which has
already indicated a regional wide allocation of funds. A pipeline of potential projects will help to
inform the UKSPF and Stronger Towns and any other funds announced by Government.
Finally, identification of medium-term projects will also help to inform the outcomes within the
emerging Local Industrial Strategy.
Subject to Board approval we would look to commission external consultants to help establish a
framework to prioritise projects and oversee a call in the following two areas:
1.

Short- Term: For delivery before March 2021 should any LGF funding become available,
projects that are delivery ready and can deliver against the key outputs of jobs, homes and
learners but with a specific link to the priorities within the refreshed SEP and emerging LIS.

2.

Medium-Term: For delivery between 2021-24, identify potential projects that will help to
achieve the vision and outcomes set within the SEP and influence the emerging LIS for the
area should funding become available.

We would look to commission external support to start this process by the end of May with a view
to running a call between June-August, with recommendations back to the Investment Board in
September.
Recommendation – Board are asked to approve the launch of the pipeline call.
6.

PEOPLE & SKILLS UPDATE

6.1

Governance
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Following the appointment of Prof. Kath Mitchell as Chair and Jane Howson as Deputy Chair, the
first meeting of the People and Skills Advisory Board will take place on 5th June 2019.
Recruitment to the membership of this body has commenced.
6.2

Data and LMI

Recent attempts to recruit an Employment and Skills Data Analyst to support the Skills Advisory
Panel have unfortunately been unsuccessful. A second attempt at recruitment will commence
from early May. Board members are encouraged to promote the opportunity through their
networks and consider if they have or know of a suitable analyst that may be available for
secondment (full time or part time) for the coming year. This role is critical to the effective
functioning of the future Skills Advisory Panel.
In the meantime, Officers are working closely with analytical staff within Derby University to
undertake an update of the existing evidence base for the D2N2 People and Skills Strategy in
preparation for the first meeting. We are also due to receive support from 4 final year student
analysts as part of the ongoing LIS development work, these will also be considered for potential
suitability for the role.
6.3

Careers

Feedback has been received on the recent bids for work with primary schools and a D2N2
Careers Hub around schools in the North Derbyshire Learning Community cluster. A verbal
update will be provided at the meeting.
Delivery of the Enterprise Advisor Network across D2N2 has now taken off at pace with the full
staffing complement. The latest quarterly report to CEC so growth in the overall D2N2 network
membership from 95 secondary schools engaged in December 2018 to 110 at end of March 2019
with a target to reach 127 schools by the end of August 2020.

6.4

Digital Skills and DCMS Digital Skills Innovation Fund

One in five adults still lack digital skills whereas 83% of advertised jobs have digital skills
requirements. These figures are the drivers behind the UK Digital Strategy and the ongoing
development of the UK and LEP-level Digital Skills Partnerships (DSP). In D2N2, digital skills
have the potential to deliver substantial progress against both productivity and inclusion high level
objectives and therefore are likely to be a priority within the Local Industrial Strategy.
In D2N2 some work is underway already. D2N2 are the Accountable Body for the newly
approved DCMS Digital Skills fund in partnership with Sheffield City Region and links with LLEP
and GLEP. The £268,000 project will support 325 people from underrepresented groups,
focusing on women and autistic people, building pathways to digital jobs using an innovative
model combining tested practice. We are one of four other pilot areas delivering our project,
along with Lancashire, Heart of the South West and West of England.
Nottingham City have developed a Digital Skills Strategy for Greater Nottingham and has since
been driving forward the Tech 1000 project, focused on growing the future workforce for digital
industries. In addition to this work, the Digital Growth offer through the Growth Hub and the
recent Digital Innovation pilot (with a particular inclusion focus) are adding to the evidence of
need for a coordination function for Digital Skills priorities, including a D2N2-wide Digital Skills
Partnership (DSP).
Department for Culture, Media and Sport (DCMS) are now actively encouraging the development
of local DSPs across the country. A meeting was held recently to discuss the potential for
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development of a D2N2 DSP leading to agreement to produce a D2N2 level strategy, building on
the existing work from across the LEP and adding in sector and skills analysis undertaken for the
SAP. Resources to carry forward this agenda across the LEP are currently tight but by
galvanising some clear priorities and asks it is hoped that future investment can be sought to
deliver against this important local agenda.

7.

Business Growth and Development Update

7.1

Business Basics Fund & Strength in Places Fund

There is local appetite to submit applications for this fund and other national initiatives that may be
seeking to operate in D2N2, including sector related projects and a BME business support pilot.
The fund is providing grants to test innovative ways to encourage SMEs to use productivityboosting technology and management practices.
Growing Rehabilitation Industries Project (GRIP) in the East Midlands has been awarded seedcorn
funding from the Strength in Places Fund. The relocation of the defence rehabilitation provision
from Headley Court to the new £300m Defence and National Rehabilitation Centre (DNRC) has
created this opportunity in global leadership in rehabilitation medicine and technologies.
Rehabilitation and medical technology businesses in the area will be assisted to create new jobs,
high quality skills and driving economic growth. Project partners include Universities of Nottingham
and Nottingham Trent and Medilink East Midlands and BioCity; Nottingham University Hospitals and
East Midlands Academic Health Science Network.
Calls for funding such as these are being promoted nationally with a strong emphasis on
evaluation and evidencing what works that Government will use to gain insight into future
investment and delivery.
7.2

D2N2 Growth Hub

Appendix C shows the dashboard of activity to the end of February 2019.
The Growth Hub team have worked towards achieving the challenging Growth Hub ERDF targets
as set out below. The Evaluation of the Growth Hub carries much more detail about the delivery
and impact of the business support and forms, along with our Strategy, a strong basis to
understand how to shape business support as we proceed into Growth Hub (2.0) from April 2019
and beyond, post ESIF funding.
HEADLINE STATISTICS
•

Performance against ERDF Budget rated GREEN. Spend is now at 98%.

•

Performance against ERDF Output Targets rated GREEN. Although C1s are slightly
behind profile, P13s are ahead, but there has been a strong push on C5s and C8s.

Over the course of three years, the project achieved the following:

C1 (12 hour assist)
C5 (new enterprises
supported)
C8 (jobs
created/employment
increase)

As of 31st March 2019
96% (of 472 outputs)
71.9% (of 64 outputs)

Previously
80.9%
46.9%

89% (of 240 outputs)

61.9%
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P13 (3 hour assist)

101% (of 2505 outputs)

91.9%

The combined average for the project sits at 89.5%, which is above the clawback threshold of
85%.
The Growth Hub produces an annual Customer Satisfaction Survey. As can be seen from the
attached graph (Appendix D) we have positively exceeded all indicators with a key indicator of
64% of respondents taking positive action for their business as a result of Growth Hub support.
Below are the new targets for April 2019 – March 2022.
Growth Hub targets for the ERDF funding over three years are (April 2019 – March 2022):
•

C1 – 12hr assists – 570

•

C2 – SMEs receiving grants – 200

•

C5 – New Enterprises Supported (12hrs with SMEs who have registered within 12months)
– 20

•

C8 – New Jobs created – 100

•

P13 – 3hr assists – 942

7.3

Growth Hub Evaluation and Summative Assessment

We have concluded our Evaluation and “Summative Assessment” for the Growth Hub. Below are
the key lessons learnt for the three functional areas of the Growth Hub.
•
•

Projects and their partners require absolute clarity regarding compliance and associated
guidelines several months in advance of commencement;
Business support provision should:
➢ Increasingly target specific groups of businesses through market segmentation,
particularly to support increased productivity and high growth;
➢ Retain an ‘open to all’ information and brokerage service at the same time as
incorporating the more targeted provision referred to above.

Gross Economic Impact of the Growth Hub
Data provided by the Growth Hub in January 2019 for the Evaluation forecasted that, by the end of
the Project, it will increase employment through 218.5 jobs and contribute over £11M of gross
direct GVA.
The Project Board will be reconfigured to become the D2N2 Business Growth Board with more of a
focus on the insight and intelligence for the business support landscape, helping shape future
delivery to drive both growth and enhanced productivity of businesses.
The Executive group will continue to oversee the more practical operations of the Growth Hub.
8

ESIF SUMMARY UPDATE

8.1

ERDF
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In October 2018 calls were launched under all priority axes to allocate the total remaining funding
under each priority axis outside of the Nottingham SUD allocation. The table below shows the
balance remaining within the D2N2 allocation by Priority Axis. This is the balance we will put out to
tender in the June 2019 calls.
PA

D2N2
allocation
(£)

Funding
to be
moved
(note 1)
(£)

1

21,121,952

2
3
4
5
6
Total

4,577,211
43,922,694
20,983,515
5,728,074
-343,684
5,530,926
-331,856
101,864,371 -675,540

Updated
allocation
(£)

Balance
remaining
for call (£)

Reserve
project
(£)

21,121,952

Programmed
activity
(contracts
and selected
applications)
(£)
21,121,952

0

4,577,211
43,922,694
20,983,515
5,384,389
5,199,070
101,188,831

4,340,479
42,849,635
16,819,018
5,726,676
5,530,929
96,388,689

236,732
1,073,059
4,164,497
-342,287
-331,859
4,800,142

1,427,559
note 2
0 - note 3
0
0
0
0
1,427,559

Nationally we have not met the Performance Framework targets in PA5 and PA6 which means the
6% Performance Reserve cannot be drawn down in these PAs. Instead it will be moved to one of
the other PAs which did meet its target (PA1, PA2, PA3 or PA4)
We are consulting with MHCLG and local strategic partners to inform where we can reallocate
unspent funding from PA5 and PA6.
The reserve project is Design Innovation for SME’s which is on the reserve list until 7 September
2019.
Since the last LEP Board update £236,732 has been decommitted from the D2N2 Digital Business
Growth Programme. This can be used for a future PA2 call as the current minimum call value of
£500k of ERDF principle has been relaxed by MHCLG for the June 2019 ERDF calls

Timescale for the ERDF June 2019 calls
The indicative timescale for the June 2019 calls is as follows
•
•
•
8.2

5 June – finalised call templates to MHCLG
28 June – calls published
30 September – call closing date

ESF

ESFA opt in provision
The LEP has been informed that Serco have been chosen to deliver the Skills Support for the
Workforce and Redundancy programme in the area. LEP officers will work with Serco to ensure
skills provision to SME’s will work closely with the D2N2 Growth Hub and aligns with existing skills
provision in the area.
DWP open calls
There are still four final applications in appraisal by DWP for the following open calls:
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1.1 – Access to Employment for Jobseekers and Inactive People in the D2N2 LEP area (£8.1
m of ESF) – 3 applications
This call for proposals aims to support unemployed and inactive participants into employment and
self-employment.
1.2 Careers & Employability Service for those at risk of becoming NEET in the D2N2 LEP
Area (£1m of ESF) – 1 application
This call will provide a ‘Careers and Employability Service’, to work with senior managers in
educational establishments to agree a programme of enhanced careers and employability
support to young people aged 15 – 19 identified as at risk of becoming NEET.
ESF: Future calls schedule
At their meeting of February, the 14th ESIF subcommittee agreed with LEP officers
recommendations for the future ESF calls schedule. LEP officers will now consult and work with
local authority skills officers and other key stakeholders to refine call documentation.
LEP officers have agreed the following calls schedule with DWP for the remaining ESF funds.
The following calls are now live;
o
o

IP
1.1
2.2
2.2
1.4
1.1
1.4
1.4
2.1
1.2
1.4
2.1
2.1
8.3

2 interlinked calls for the D2N2 Digital Skills programme – 1.1 Digital skills for the
Unemployed and the 2.1 Digital Skills for the Employed programmes to a total value of
£3,922,181. The closing date for both calls is 18 July 2019
LEP officers are currently planning Technical Assistance workshops for potential
applicant organisations to the calls to support high quality applications and the
development of rigorous delivery partnerships.

ESF £
Name
2,000,000 Technical Construction Skills for the
Unemployed
2,400,000 D2N2 Skills Access Hub
1,522,181 D2N2 Careers and Employability Hub
4,000,000 Healthy Work
1,100,000 Supporting Progression into Food and Drink
manufacturing sector
2,500,000 Active Inclusion Programme - Multiple and
Complex needs
1,814,046 Health and Social Care Workforce
Development Programme
1,778,187 Leadership and management training for
SMEs
494,784
Wellbeing support for young people who are
NEET
2,000,000 Active Inclusion Programme – Progress
towards work
1,000,000 STEM Skills in D2N2
1,000,000 Fuller Working Lives Project

Launch date
27/05/2019
27/05/2019
27/05/2019
03/06/2019
17/06/2019
01/07/2019
19/08/2019
19/08/2019
TBC
TBC
TBC
TBC

The D2N2 Technical Assistance Service

Applications have been made to both Managing Authorities (MHCLG and DWP) for further funding
to continue the D2N2 Technical Assistance service. This service will contribute to posts within
D2N2 to continue to promote the future calls schedule and assist organisations to make high
quality applications to both the ERDF and ESF programmes.
Page 8 of 9

Sajeeda Rose
14th May, 2019
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Derby, Derbyshire, Nottingham and Nottinghamshire
Employment is low and inactivity high. Employment rates are low, particularly among ethnic minorities and people with a long
term disability. People with no formal qualifications are less half as likely as graduates to be in employment.

Health is a major barrier to work. More than a quarter of people who are economically inactive are long term sick.
Workers are more likely to get stuck in low paid work. More than a quarter of jobs pay below the voluntary living wage and there
is a higher than average share of employment in non-permanent forms of work. There is also a high share of employment in low
skill occupations and employers are less likely to provide training. These factors mean that people in D2N2 are more likely to get
stuck in it or cycle between low and no pay.
Skills shortages in high skill occupations. Despite having lower than average employment in high skill occupations, there is a
relatively high concentration of skills shortages in high skill occupations. This may reflect the low proportion of graduates in the
area. Skills are gaps are more heavily concentrated in service intensive occupations.
Low rates of achievement in education and training. Young people are less likely to achieve high grades A-level and go on to
university. Achievement rates for intermediate apprenticeships and adult education are also lower than average.

Derby, Derbyshire, Nottingham and Nottinghamshire
Jobs Profile
1. Sectoral profile
KIBS 16.7
Public KIBS 27.3
Other services 34.9
Primary 2.2
Manufacturing 14.2
Construction 4.6
2. Occupational profile
High skill 40.7
Mid skill 22.1
Low skill 37.1
3. Job quality
Low pay 25.6
Atypical work 5.2
4. Employer training
Any 62.0
Off-the-job 48.0
On-the-job 51.0

(24.0)
(25.7)
(35.6)
(1.8)
(8.1)
(4.8)
(46.3)
(20.1)
(33.2)
(22.2)
(4.7)
(66.0)
(48.0)
(53.0)

High

Compared with other LEPs

Employment Outcomes

5. Average quals of new recruits
NVQ4+
NVQ3
Trade App
NVQ2
NVQ1
Other quals
No quals

32.7
20.1
3.3
19.7
12.3
7.0
4.9

(39.6)
(20.5)
(2.4)
(17.8)
(9.7)
(5.8)
(4.2)

4
4
1
2
1
1
2

6. 2024 occupational profile
High skill 42.8
Mid skill 18.3
Low skill 38.9
7. Jobs Growth
Annual change % 0.9

(47.5) 3
(18.8) 4
(33.7) 1
(1.3)

3

8. Employment rates
All WA 74.1
Males 79.0
Females 69.3
Aged 16-24 55.7
Aged 25-49 82.9
Aged 50-64 70.9
White 75.7
All EM 60.2
Indians 75.4
Pakistanis/Bangladeshis 52.0
Black or black British 64.8
Mixed ethnic 68.9
Other ethnic 45.8
EA core or work-limiting 48.8
10. Inactivity
All WA 23.0
Want job 21.7
Do not want job 78.3

(75.2)
(80.0)
(70.5)
(53.9)
(84.3)
(71.4)
(77.1)
(65.5)
(75.4)
(55.3)
(67.9)
(67.8)
(63.4)
(53.7)
(21.4)
(21.8)
(78.2)

(43.4)
(52.5)
(48.0)
(52.6)
(44.3)
(51.7)

17. Skills shortages by
occupation type
High skill 44.3 (35.3)
Mid skill 20.9 (23.1)
Service intensive 19.4 (21.6)
Labour intensive 14.0 (18.0)
18. Incidence of skill shortages
All 7.8 (12.1)

Population/skills profile

9. Employment rates by
qualification
NVQ4+ 84.5 (84.7)
NVQ3 76.2 (75.3)
Trade App 80.7 (84.4)
NVQ2 70.9 (70.0)
NVQ1 62.7 (68.0)
Other quals 73.6 (74.4)
No quals 41.5 (44.8)
11. Inactivity by reason
Student 26.1 (26.8)
Look after family 22.3 (24.9)
Temporary sick 1.3
(2.0)
Long-term sick 26.6 (21.5)
Retired 13.5 (12.9)
12. NEETs
16-17 NEETs 5.6
(6.0)

Skills needs
16. Skills needs
Complex analytical 34.1
Operational 48.0
Digital 39.0
Management/leadership 46.7
Sales & customer 41.5
Self-management 44.4

(Average for England)

Low

13. Population
Working age 62.9
(62.8)
Growth 0.5
(0.3)
Migrants 13.4
(20.1)
14. Skills profile
NVQ4+ 31.6
(38.3)
NVQ3 18.3
(17.3)
Trade App 3.7
(2.9)
NVQ2 17.2
(16.1)
NVQ1 12.7
(10.9)
Other quals 7.8
(6.9)
No quals 8.6
(7.6)
15. 2030 skills profile
NVQ4+ 35.4
(42.9)
NVQ3 22.8
(21.2)
NVQ2 18.3
(16.0)
Below NVQ2 18.4
(14.9)
No quals 5.1
(5.0)

3
3
4
3
4
3
4
2
3
3
1
3
3

2
1
2
4
2
2
2
1
1
1
3
2
2
1
2

Skills flows
1
3
3
4
4

19. Skills gaps by occupation type
High skill 19.9 (21.9)
Mid skill 17.4 (19.7)
Service intensive 35.2 (29.3)
Labour intensive 27.5 (29.1)
20. Incidence of skills gaps
All 12.9 (13.0)

21. Achievement rates
Early years
70.1
GCSE 64.0
A-levels 17.3
Adult education 70.9
Apprenticeships 67.2
22. Participation rates
A-levels 18.9
Adult education
9.1
Apprenticeships
2.0
Higher education 31.0

(70.2)
(64.2)
(20.6)
(72.9)
(67.7)
(25.0)
(8.8)
(1.6)
(37.5)

23. Graduate mobility
4
Retention 30.9
(48.4)
3
Attraction 52.3
(60.9)
2 24. Apprenticeship achievement
3
rates
3
Intermediate 66.0
(67.2)
Advanced 69.5
(69.3)
4
Higher 65.0
(61.9)
2 25. Adult education achievement
rates
2
4 English & maths 62.7
(65.5)
Full level 2 63.2
(65.7)
Full level 3 49.9
(52.9)

3
3

3
2
2

3
3
3
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Item 2.2 Appendix B

Last Review Date - 29 April 2019

Improvement summary

Milestones

Monitoring process

Area Lead progress update

Summarise the improvement that
needs to be made, including KPIs

Add key milestones and dates
(where possible)

Note how you will monitor
progress

To be completed on a quarterly
basis, referencing progress on
KPIs

1. D2N2 to reconcile LGF
underspend and output delivery
from previous years to ensure
delivery against targets.

•

•

D2N2 will continue to monitor
the progress of project
milestones at each
Investment Board (bimonthly) with Local Growth
Fund budget a recurring item
on the agenda.

•

•

D2N2 will inform CLGU of
summary of catch ups with
projects and the risk to the
programme via monthly catch •
up meetings, IB papers and
quarterly improvement plan
meetings.

D2N2 to spend:
- £18m of LGF by 31/09/19
- £28m of LGF spend by
31/12/19, including at
least £11m (30%) of the
underspend carried
forward from previous
years.
- An additional £12m of
underspend by 31/03/20.

By end of 2019/20 total £23m of
the underspend (79%) will have
been spent, leaving a remainder
of £6m underspend that will be
carried forward into 2020/21.
•

D2N2 Board will receive
updates on LGF spend and
outputs and programme risks
at each Board meeting.

•

A review of projects that
have yet to be approved has

•

D2N2 will inform CLGU of
delivery of spend and outputs
against target at quarterly
improvement plan catch up
meetings.

•

D2N2 Board papers.

Review of projects and
setting of individual project
milestones took place at
Investment Board (IB) in
March 2019. Reviews to be
carried out at each IB (bimonthly) with a view to
decision to withdraw projects
from the programme at
September 2019 IB.
Change to 31/09/19 has
been noted, confirmation of
process for amending
Improvement Plan following
Ministerial sign-off required.

Improvement summary

Milestones

Monitoring process

Area Lead progress update

Summarise the improvement that
needs to be made, including KPIs

Add key milestones and dates
(where possible)

Note how you will monitor
progress

To be completed on a quarterly
basis, referencing progress on
KPIs

taken place at the March
2019 Infrastructure and
Investment Board which
provided future timescales
and milestones, these
milestones will continue to
be monitored at each (bimonthly) meeting of the
Investment Board. Based on
milestones:
- an additional 1 project will
be fully approved and
contracted by 31/08/19
- Approve 6 additional
projects by December
2019.
•

All projects will continue to
be monitored throughout the
year and regular catch ups
with the project sponsors will
be held to monitor progress.
Monthly meetings with red
rated schemes and quarterly
meetings with amber risk
rated schemes

•

If progress is not achieved
against milestones a

Improvement summary

Milestones

Monitoring process

Area Lead progress update

Summarise the improvement that
needs to be made, including KPIs

Add key milestones and dates
(where possible)

Note how you will monitor
progress

To be completed on a quarterly
basis, referencing progress on
KPIs

decision on whether projects
will be removed from the
programme will take place at
the September 2019
Investment Board.
•

500 learners and 300 jobs
will be achieved in 19/20 by
31/09/19.

•

D2N2 to establish a process
for refreshing the project
pipeline to be agreed by the
LEP Board in May 2019.

•

A draft pipeline will be
presented to the Investment
Board September 2019.

3. D2N2 and Accountable Body to
revise the Quarter 3 LGF return
to reflect the higher project risk
rating.

•

4. D2N2 to keep CLGU informed
over the new learner outputs
forecasting and whether the

•

2. D2N2 to develop a pipeline of
new schemes aligned to its
strategic priorities.

•

The project pipeline
development process will be
overseen by the LEP
Investment Board (IB) and
presented to the IB in
September

D2N2 to revise the Quarter 3
LGF return with the
reallocated risk placed on
each project.

•

Cities and Local Growth Unit
(CLGU) to confirm
acceptance of the revised
monitoring return via the
agreed quarterly deadlines.

D2N2 to work with project
sponsors and report to CLGU

•

D2N2 will report back to the
Cities and Local Growth Unit
(CLGU) through regular

•

Meeting held with Tom
Goshawk (D2N2) and Sarah
Wainwright (AB) to discuss
changes to presentation of
data return 29.01.19.
Changes noted in LGF Q3
data return submitted.

Improvement summary

Milestones

Monitoring process

Area Lead progress update

Summarise the improvement that
needs to be made, including KPIs

Add key milestones and dates
(where possible)

Note how you will monitor
progress

To be completed on a quarterly
basis, referencing progress on
KPIs

current target is at risk of not
being achieved

5. Reviews of the Growing Places
Fund and Enterprise Zones to
take place with a finalised report
commissioned and agreed for
both funding streams.

6. D2N2 will ensure that monitoring
for all funded programmes is
carried out on a quarterly basis

on the progress of learner
outputs
•

An initial report and review
will be presented at the May
Investment Board

•

Work tendered in April 2019

•

Contract to be awarded by
June 2019.

•

Reports presented to the
September 2019 Investment
Board.

•

Future GPF scheme
arrangements to be in place
within recommended
timeframe.

•

D2N2 will continue to inform
projects of the monitoring
requirements and will clearly
articulate potential sanctions
for not receiving information.

monthly catch up meetings,
IB papers and quarterly
improvement plan meetings.

•

•

Regular updating will be
submitted to the D2N2 LEP
Board and Investment Board
throughout the process.
CLGU will be informed of the
progress through regular
catch up meetings (monthly)

Monitoring reports will be
submitted to the Investment
Board on a quarterly basis
(in-line with CLGU set
submission deadlines) with
sanctions available to be
used for projects not

•
•

The contract for the GPF
Review has been let to Blue
Sky Finance
The contract for the EZ
Review has been let to
Cushman Wakefield

Improvement summary

Milestones

Monitoring process

Area Lead progress update

Summarise the improvement that
needs to be made, including KPIs

Add key milestones and dates
(where possible)

Note how you will monitor
progress

To be completed on a quarterly
basis, referencing progress on
KPIs

•

•

7. D2N2 are to ensure that they
adhere to government branding
guidelines.

D2N2 will submit a
completed EZ Monitoring
return by the 24 May 2019
and all future quarterly
returns within prescribed
deadlines.
D2N2 to undertake crossLEP programme monitoring
of programmes and projects
to ensure greater
transparency of added value
of LEP activity on a quarterly
basis. This to begin to be
reported to Boards in June
2019.

•

D2N2 to implement new data
source to illustrate
programme performance
from June 2019.

•

D2N2 will continue to enforce
branding guidelines with
project sponsors and will
update progress quarterly.
This will include returning to
completed and projects in

complying with the
monitoring timescales.
•

Key LGF project milestones
will be shared with CLGU on
a monthly basis.

•

Board papers + website.

•

•

Quarterly reports will be
returned to CLGU
demonstrating compliance
with guidance and including
examples of progress.

LGF programme
performance dashboard live
on D2N2 website as of April
2019

Improvement summary

Milestones

Monitoring process

Area Lead progress update

Summarise the improvement that
needs to be made, including KPIs

Add key milestones and dates
(where possible)

Note how you will monitor
progress

To be completed on a quarterly
basis, referencing progress on
KPIs

progress to ensure
compliance.

8. D2N2 to ensure that plaques
recognising contributions of
government funding are
distributed and utilised by
project sponsors

•

D2N2 to ensure draft press
notices relating to known
LGF project milestones are
submitted to CLGU within 2
weeks of their anticipated
release date where possible.

•

D2N2 will assess the status
of recognition for funding
across its projects by the end
of May 2019.

•

All projects will comply with
the visual recognition by the
end of June 2019.

•

Media monitoring reports
provided to D2N2 LEP Board
will flag where media
coverage failed to meet the
relevant government
branding guidelines.

•

Visual evidence of the
compliant plaques for
completed projects will be
provided to CLGU by D2N2
by the end of July 2019 and
thereafter at the point of each
project completion.

Progress record for 2018 Annual Performance Review Governance Related Action Points
Last Review Date - 29 April 2019

Action Point Summary

Milestones

Monitoring process

Area Lead progress update

Summarise the Action that needs to
be undertaken

Add key milestones and dates
(where possible)

Note how you will monitor
progress

To be completed on a quarterly
basis

1. D2N2 is to conclude its review of
Governance ensuring that the
arrangements allow local
stakeholders to be enfranchised.

•

The ToR for each of the
boards agreed at the March
2019 LEP Board Meeting.

•

•

•

First meetings of the new
Board structures to take
place in May 2019.

D2N2 to inform Government
CLGU of the new
governance structures being
utilised through LEP Board
papers.

•

Invitation to CLGU to attend
each Board.

2. Board diversity and attendance
to be continually progressed

3.LEP D2N2 to approve the new
revised LAF

•

D2N2 Board in March
2019 agreed the revised
articles of association
which included provision
on attendance and that
no substitutes are
allowed.

•

•

•

Board to ratify new
members.

•

D2N2 Board reviewed
and approved the revised
LAF which conforms with
the requirements of the

•

D2N2 informing
government CLGU of the
changes through the LEP
Board meetings and
regular local team catch
up meetings.
D2N2 to formally record
non-attendance of Board
members within meeting
minutes.
LEP D2N2 informing
government CLGU of the
changes through the LEP
Board meetings and

ToR and new governance
structure approved at
meeting of Board in March
2019.

•

New Board members
ratified at meeting in
March 2019.

•

D2N2 company
incorporated by 01/04/19.

•

March Board papers
confirm approval of LAF.

revised National
Assurance Framework at
the March 2019 LEP
Board.
•

4. Completion of the revised LEP

•

D2N2 website which provides
easily accessible information about
the work of the LEP and its
governance structures

5. LEP D2N2 to keep CLGU

•

informed of the progress with
regards to LEP resourcing

•

New LAF published on
D2N2 website by 1 April
2019.
D2N2 will complete the
website review and
update by August 2019
ensuring all National
Assurance Framework
requirements are fully
met.

April begin work to review
D2N2 capacity. Process
to be overseen by the
Board Nominations and
Renumeration
Committee.
Scope/timeframe of work
and dates of meetings to
be added

regular local team catch
up meetings.

•

D2N2 to inform CLGU of
progress against website
action plan and
compliance with NAF.

•

Website information will
be kept regularly
updated; specifically,
information relating to
government funded
projects
D2N2 informing CLGU of
progress through regular
catch up meetings.

•

•

NAF published on
website by 01/04/19.

Progress record for 2018 Annual Performance Review Strategy Related Action Points
Last Review Date - 29 April 2019

Action Point summary

Milestones

Monitoring process

Area Lead progress update

Summarise the Action that needs to
be undertaken.

Add key milestones and dates
(where possible)

Note how you will monitor
progress

To be completed on a quarterly
basis

1. Development and completion of

•

D2N2 officers to continue
to work with CLGU to
ensure Area Lead is well
sighted on developing
plans to enable planned
and meaningful
engagement with Govt to
test thinking and
development throughout
co-design process.

•

D2N2 to submit a draft
Local Industrial Strategy
to Government by
November 2019 at the
latest.

the Local Industrial Strategy
ensuring its harmonisation with
other local strategies.

•

D2N2 will engage
regularly (at least
monthly) with the CLGU
Area Lead throughout the
development of the Local
Industrial Strategy.

2. D2N2 to maintain its proactive

•

D2N2 will continue to
engage with neighbouring
LEPs including through
the Midlands Engine as
well as with Sheffield City
Region in the
development of its LIS
and specifically with SCR
on a collaboration
agreement for the overlap
areas.

•

Regular updates will be
provided to the CLGU
Area Lead.

•

Reporting of the LEPs
collaborative
relationships to appear
within the LEP Board
Papers.

•

D2N2 will work to put
together an evaluation
tender by May 2019.

•

•

Evidence from the
previous programmes
gathered summer 2019 to
inform the preparation of
the LIS.

Regular updates with
CLGU Area Lead
throughout the production
of the Local Industrial
Strategy

approach to collaboration with
neighbouring LEPs and the
Midlands Engine across
sectors and spatial interventions
e.g. HS2. Maintenance of
collaborative relationships within
and cross-LEP

3. D2N2 will evaluate its current

programmes and interventions
made to date in line with the
Strategic Economic Plan.
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Quarterly view - p1 - alt targets

SELECT QUARTER(S)

Growth Hub Operational Dashboard (Apr 2016-Mar 2019)

Multiple selectio…

P. 1

Targets

Engaged

ERDF eligible

3hr assists (P13)

5,315

4,108

businesses

businesses

Turnover*

Employment*

£423M

5,386

combined

combined FTE

2505

New enterprises (C5)

achieved

% of target

64

% of target

84%

396

0

achieved

% of target

68%

164

0

achieved

472

Jobs created (C8)

55%

35

0

* figures based on data collected since Q2 2018

12hr assists (C1)

93%

2328

0

% of target

achieved

240

Businesses engaged by quarter
800

733
600

Quarterly target: 500
400

584

526

335

353

348

Q1 2016-17

Q2 2016-17

Q3 2016-17

480

471

446
362

347

Q3 2018-19

Q4 2018-19

330

200

0

Q4 2016-17

Q1 2017-18

Q2 2017-18

Q3 2017-18

Key Sectors

Q4 2017-18

Q1 2018-19

Q2 2018-19

Size of businesses
Size

Other 3%
Transport Equipment
5%

Creative & Digital
46%

1-9 Micro (inc. Proprietor)

10-49 Small

50-249 Medium

250+ Large

50-249 Medium 3%
10-49 Small 9%

Visitor Economy
7%
Life Sciences
8%

Food & Drink
13%
1-9 Micro (inc. Proprietor)
87%

Construction 14%

Source of enquiry (Top 10)

Nature of enquiry (Top 10)

Growth Hub Website

Business Strategy and Planning

25%

Event - Growth Hub

Access to Finance

23%

Other (please specify)

10%

Approached by Growth Hub

9%

Referred by another busin…

4%

National Business Network…

4%

Growth Hub Surgery

2%

Twitter

2%
0%

10%

14%

Sales and Marketing

5%

Other

5%

Staff Training/Development

7%

Growth Hub Marketing Col…

30%

Starting A Business

15%

Event - Other

40%

20%

30%

3%

New Product & Service Development

1%

Searches for Premises

1%

Management Training/Development

1%

Sector Specific Expertise

0%
0%

20%

40%
1/1
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Map - p2

Growth Hub Operational Dashboard (Apr 2016-Mar 2019)

P. 2

Engagement by Local Authority

Derbyshire

Nottinghamshire

1,875

1,399

Chesterfield

359

High Peak

277

Bassetlaw

170
Bolsover

138
NE Derbyshire

194

Derbyshire Dales

Mansfield
Newark & Sherwood

173

305

230

Ashfield

136
Amber Valley

Gedling

248

201

Nottingham

Erewash

Derby

196

596

1,268

Rushcliffe

260

South Derbyshire

158
Broxtowe

229

Local Authorities

Engaged P13

C1

C5

C8



Derbyshire County

1,875

834 154

Overall
penetration
rate

Total
number of
businesses

14

17

9.2%

29,460

Chesterfield

359

171

53

0

5

15.7%

3,320

Derbyshire Dales

305

116

55

11

9

11.8%

4,680

High Peak

277

139

3

0

0

9.4%

3,925

Amber Valley

248

112

16

1

1

7.4%

4,460

Erewash

196

78

3

0

0

6.9%

3,690

North East Derbyshire

194

88

5

0

0

7.4%

3,330

South Derbyshire

158

60

5

2

1

6.2%

3,690

Bolsover

138

70

14

0

1

8.1%

2,365

1,864

909 185

19

20

16.3%

16,255

1,268

692

160

17

19

21.0%

8,890

596

217

25

2

1

10.7%

7,365

1,399

576

56

2

2

6.7%

26,725

Rushcliffe

260

108

14

0

0

6.0%

5,400

Newark and Sherwood

230

101

11

0

1

6.1%

4,845

Broxtowe

229

98

14

1

0

8.3%

3,400

Gedling

201

88

6

0

0

7.2%

3,430

Mansfield

173

76

3

1

0

8.4%

2,735

Bassetlaw

170

67

5

0

1

5.7%

4,045

Ashfield

136

38

3

0

0

6.4%

2,870

5,138 2319 395

35

39

9.9%

72,440

Cities
Nottingham
Derby
Nottinghamshire County

Total

Referrals to partners by category (Top 7)

Start-Up Support 223

Access To Finance
935

Sector Specific Sup…
383

4,031
Skills 421

Total referrals/signposts

Innovation 545

ICT & Digital Support
692

1/1

D2N2 Growth Hub – Satisfaction Survey
2019

89%
SMEs would recommend the Growth Hub to others

2018

88%

2017

88%

81%
Rating the Growth Hub as Excellent or Good

80%
73%

64%
SME taking positive action as a result

57%
50%

44%

SME class themselves as growing business

40%
39%

42%
Heard about Growth Hub from word of mouth

36%
25%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

SMEs seeing positive results directly from Growth Hub interaction
Enhanced level of knowledge within the business

74%

More likely to innovate over next year

54%

Developed or invested in new technology

27%

Increased turnover in last year

16%

Secured funding for their business in last year

13%

Increased spending on R&D

13%

Accessed new or improved premises

9%

Increased employee numbers in last year

7%

Increased proportion of turnover from exporting

7%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

D2N2 LOCAL ENTERPRISE PARTNERSHIP
BOARD REPORT
DATE:
REPORT LEAD:
AGENDA ITEM:

14th May 2019
Sajeeda Rose
3.2

TITLE:

HS2 Update Report

1. The last meeting of the HS2 Executive Board took place on the 5th April 2019 and
considered in some detail the emerging recommendations for a package of multimodel transport interventions that will ensure that the wider economic benefits of the
East Midlands Hub Station at Toton can be fully realised in surrounding localities including in Derby, Leicester, Nottingham and the area around East Midlands
Airport. Whilst further work is required, it is anticipated that a final Strategic Outline
Business Case (SOBC) for a preferred package will be agreed later in 2019.
2. The next HS2 Executive Board meeting will take place on the 12th June 2019 and will
be chaired by Board’s Vice Chair Cllr Simon Spencer pending formal agreement of a
replacement for Cllr Jon Collins, who stood down at the May 2019 local elections, at
the at the EMC AGM in July 2019. The meeting is likely to consider further progress
on transport connectivity proposals, the proposal to establish a ‘Locally Led
Development Corporation’ and the bid to promote the Chesterfield-Staveley
Regeneration Route as a TfEM/Midlands Connect priority for DfT ‘Large Local Major’
funding.
3. At the time of writing there is huge degree of uncertainty over Brexit and the future of
the Government which may impact on the deliverability of HS2. In addition the
Government has announced a zero-budget based spending review to over the next
three years which is currently planned to take place in the autumn of 2019. The
Chief Secretary to the Treasury has not ruled out the de-scoping or cancellation of
previously committed infrastructure projects.
4. As a result, there remains a pressing need to make the political and economic case
for HS2 and Phase 2b in particular over the coming months. To this end, further
engagement with MPs and business leaders on the benefits of HS2 to the East
Midlands is taking place. The HS2 Executive Board has previously agreed two short
‘elevator pitch’ leaflets which summarise the benefits of HS2 to the wider East
Midlands and to north Derbyshire, available at:
•

http://www.emcouncils.gov.uk/write/HS2_EAST_MIDLANDS_SINGLES.pdf and;

•

http://www.emcouncils.gov.uk/write/HS2_EAST_MIDLANDS_CHESTERFIELD_FOC
US_SINGLES.pdf

D2N2 LOCAL ENTERPRISE PARTNERSHIP
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1

Introduction

This paper provides an update on the Local Growth Fund in addition to the IIB paper relating
specifically to the 21st of March meeting. Updates and performance reporting for GPF,
Growth Hub and Enterprise Zones are incorporated in separate papers.

2

Recommendation

The LEP Board are asked to NOTE this paper

3

LGF Budget

Given the increased focus on performance on the back of the annual performance review we
have agreed and set milestones with government to track performance of the programme
and ensure that we deliver the targets for 2019/20. The new targets include the underspend
from previous year’s.
The Financial Milestones agreed for this year are:

Milestone
target

Quarter 1

Quarter 2

Quarter 3

Quarter 4

£8M

£10M

£10M

£12M

Total
2019/20
£40M

The LEP and Accountable Body are currently working with partners to deliver updated and
accurate profiles for the coming years spend with a quarterly breakdown of the latest
forecast spend projections requested by the 10th of May, 2019.
The annual forecast of project spend currently stands at £46.39m. As of this date, D2N2 has
released £8,102,534 as part of the Quarter 1 payments to projects.
The output targets for the year are:
Jobs created
Learners

Total 2019/20
300
500

D2N2 will continue to monitor the projected spend and outputs of projects quarterly against
actuals to ensure that the LEP reaches its end of year targets, and will highlight any risks to
achieving the performance targets to both the Investment Board and main Board.
3.2 High Risk Projects
Three projects remain on the high risk register as part of the programme overview, these
projects are:
Project
Gedling Access
Road
Nottinghamshire
County Council

A61 Corridor
and Whittington
Moor
Roundabout
Derbyshire
County Council

Why is this high
risk?
The promoter has
reported that the
start date for
commencement
had previously
slipped by 12
months due to
delays in land
being purchased
through a
Compulsory
Purchase Order.

Mitigation

Delays in
submitting the
business case on
the first phase of
the programme in
relation to
Whittington Moor.

The promoter has provided
previous updates to the IIB on
progress and has had approval
for a Pre-Compliance
Agreement to support the
development of the full corridor
development.

The promoter has provided an
update to the IIB and has had
approval for a Pre-Compliance
Agreement.
Work on a CPO is ongoing and
the project promoter delivered
an update to the February IIB to
provide reassurances on the
future of the project and the
timescales for delivery. The IIB
were satisfied with the
promoter’s response and agreed
to await the outcome of the
process.

The project has been awaiting
the conclusion of a consultation
on the proposed improvements
at Whittington Moor
Roundabout. A number of
objections have been raised to a
proposed road closure which
has delayed the scheme. The
IIB formally replaced this
element of the programme at
the February IIB with a new
project at Clowne.

LGF
Amount
£10.8M

Action for IIB
IIB have previously
approved the precompliance request
from the applicant.
IIB will review the
project once the
outcome of the CPO
is known.

£15.64M

IIB have received an
update on the
projects progress in
February 2019.
The IIB will continue
to monitor the
progress of the
delivery of various
elements for the
project, and track
progress against
milestones.

Newark
Southern Link
Road
Newark and
Sherwood
District Council

3.3

This has been put
at high risk due to
output targets
being missed and
uncertainty over
match funding
contributions for
the completion of
the road.

The applicant made a
submission to the Housing
Infrastructure Fund which was
not successful. Further funding
alternatives are currently being
worked on from the project
sponsor. Meetings have been
held with key stakeholders to
come to a conclusion about
potential funding solutions for
the project.
D2N2 has part funded an
independent viability
assessment to identify the best
course of action for funding the
full scheme.

£7M

The LEP continue to
meet with the project
promoter alongside
other partners. A full
update on the project
was received by the
IIB in February.

Unapproved projects Milestones

Following presentations to the Infrastructure Investment Board in March 2019, milestones
have been agreed by the D2N2 LEP and partners to be monitored through to the delivery of
a Final Business Case (FBC) which are detailed below.
Progress against the milestones will help to inform a review at the end of the September
2019 by the Investment Board on the overall programme, and whether any further projects
will need to be brought forward from the pipeline call to mitigate the risk of not delivering the
programme targets for the year.
Project Details
Gedling Access
Road

FBC Approval to
Board
September 2019

19/20
Profile
£1.8
Million

20/21
Outputs Current
Profile
Position
£8.5
600
The project
Million Jobs
is currently
1050
working
Homes
through a
Compulsory
Purchase
Order
process and
will continue
to try to
negotiate
land
purchases
for the
delivery of
the road.

Milestones
to track
Outcome of
the CPO
process to
update the
board – June
2019

March 2020

£1.08
Million

£1.62
Million

Planning
permission to
be submitted
for the public
square and

Nottinghamshire
County Council

Becketwell
Derby City
Council

450
Jobs
280
homes

Purchases
of additional
land pieces
have taken
place

Project Details

FBC Approval to
Board

New Assembly
Rooms

September 2019

19/20
Profile

20/21
Outputs Current
Profile
Position
following the
transfer of
£4.1m from
the
Assembly
Rooms
Project to
Becketwell.
DCC are
currently in
discussions
with
planners
and will
submit an
outline
permission
in May.

Milestones
to track
the first
phase of
residential
units on the
site - May
2019

£4.48
Million

45 Jobs

Derby City
Council as
project
promoters
have
appointed
planning
consultants
to progress
the
application
for the site
and move
the project
forward to
submit a
planning
application
in June
2019.

Following
more detailed
design work
and
conversations
with the Local
Authority
planning
team,
submission of
the projects
Outline
Business
Case will
concur with
submission of
outline
planning June 2019

£0.75
Million

200
Homes

Uncertainty
over the
match
funding
contributions
for the
school
which is
required to
facilitate
delivery of

Review of the
project to be
concluded
and match
funding
identified to
meet the
remainder of
the build cost
for the school
– July 2019

Derby City
Council

Castleward
Derby City
Council

March 2020

£0.76
Million

Project Details

FBC Approval to
Board

A61 Corridor

September 2019 £4.43
(Avenue
Million
Southern Access/
21st Century
Transport
Corridor/Standard
Gauge for
Sustainable
Travel)

Derbyshire
County Council

19/20
Profile

20/21
Outputs Current
Milestones
Profile
Position
to track
housing past
phase 2b.
£8.62
Million

3,938
Jobs
2,891
Homes

March 2020
(Chesterfield
Station
Masterplan)

Ashbourne
Airfield
Derbyshire
County Council

November 2019

£1
Million

477
Jobs

The
inclusion of
Clowne
North to the
programme
was agreed
at the
January
2019 IIB.
Work
packages
are
continuing to
progress
each
element of
the
programme.
The Avenue
phase of the
project is
currently
working
through land
purchase
negotiations
with the
hope that
the project
will not
require
CPO.

An update on
all phases of
the project to
be brought
back to the
IIB as
ongoing high
risk
monitoring –
May 2019

Land
agreements
between the
parties
involved in
the delivery
of the
project are
still in
discussion.
Derbyshire
County
Council are
currently
working
towards

Tri partite
land
agreement to
be finalised
and detailed
design to be
completed –
July 2019

Avenue FBC
Submission
to LEP – July
2019

Submission
of Hollis Lane
Planning
documents –
July 2019
Chesterfield
Station
Masterplan
FBC
Submission –
February
2020

Project Details

FBC Approval to
Board

19/20
Profile

20/21
Outputs Current
Profile
Position
delivering a
detailed
design for
the scheme
and this will
coincide
with the land
agreements
in July.

Milestones
to track

Woodville
Swadlincote
Regeneration
Route

December 2019

£1.6
Million

£4.8
Million

September 2019

3,100
Jobs
300
Homes

Multiple
pieces of
land
assembly
required to
take place in
order for
Derbyshire
County
Council to
be able to
facilitate the
delivery of
the new
road through
the site.
Purchases
and land
ownership
discussions
are ongoing
with the
local
business
residents.

The CPO
publishing
has taken
place in
March 2019
with a six
week
consultation
period, any
objections
from this
process will
be presented
to the IIB,
which will
indicate the
level of risk
that the
project will be
under to
spend grant
by March
2021 – May
2019 Update

£1Million £1.4
Million

350
Jobs

Chesterfield
Borough
Council
have
procured a
consultant to
engage with
the land
owners and
progress the
speed of
land
purchases.

Outline
Business
Case to be
delivered to
the LEP –
May 2019

£3.25
Million

2200
Jobs

The first two
phases of

The project
was granted

Derbyshire
County Council

HS2 Strategic
Sites
Chesterfield
Borough
Council

A46 Corridor
(Phases 3&4)

April 2020

Project Details

Rushcliffe
Borough
Council

FBC Approval to
Board

19/20
Profile

20/21
Outputs Current
Profile
Position
1130
the project
Homes
have been
completed in
Cotgrave.
Phase 3 of
the project is
currently
going
through the
planning
and design
phases of
the project
and will be
completed
by
December
2019. Phase
4 of the
project is
currently
entering in
to
confidential
negotiations
and an
update will
be brought
to the May
IIB.

Milestones
to track
extra time to
deliver a set
of milestones
for Phase 4
of the project
and will
deliver the
milestones to
the next IIB –
May 2019
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1.

INTRODUCTION
This report provides an update on Markham Vale and the Enterprise Zone.

2.

RECOMMENDATION

2.1

To note the continuing progress being made on development activities, securing
new occupiers and other updates regarding the Enterprise Zone in general.

3.

PROJECT BACKGROUND

3.1

Markham Vale is Derbyshire County Council’s largest-ever regeneration project
which aims to reverse the unemployment and deprivation which followed the
closure of the mining and other heavy industry in north east Derbyshire. The 200
acre Markham Vale business park is strategically located in the heart of the UK’s
motorway network, located in north east Derbyshire. Covering a total area of
890 acres, some 200 acres is specifically reserved for the business park
transforming the area into a major business and industrial location creating 4,100
new jobs and over three million square feet of commercial floor space. The total
cost of the project is estimated at £96 million but this will bring in a further £250
million of commercial investment through a significant public – private sector
partnership between Derbyshire County Council and Henry Boot Developments
Ltd. It involves substantial improvements to the local transport network including
a new M1 motorway junction – 29A, new link roads and estate roads, improved
bus links, cycle trails and footpaths

3.2

In addition to the ongoing investment in major infrastructure and land
remediation, the project includes the creation of new woodlands, improved
habitats, a new canal basin and significant landscape improvements around the
business park to ensure its attractiveness for inward investments.

3.3

Businesses that have already located at Markham Vale all cite the central UK
location and accessibility to the Motorway network as one of the main reasons
for investing at Markham Vale. In addition, the ready availability of serviced plots
with outline planning approval has been cited as a key reason.

3.4

Since the project’s inception, some 53 companies have invested in new business
premises at Markham Vale across a wide range of sectors including, food,
engineering and manufacturing, paper and packaging, leisure, retail and
hospitality, distribution, automotive, social care, property and construction and
IT.

3.5

To date, some 86% of the 200 acres of development land has been prepared for
development, whilst 63% or 125 acres have been developed and occupied. A

further 12 acres of development land is either under offer or is in the process of
being developed.
3.6

The Markham Vale Annual Jobs Survey 2019 was completed in April and records
the number of full time equivalent (fte) people employed at businesses located
at the site. A total of 2,236 people were recorded working at Markham Vale
against the project target total of 4,100. This year’s increase amounts to 608 on
top of the 1,628 recorded at the same time last year.

4.

PROJECT PROGRESS

4.1

Markham Vale East

4.1.1

The Annual Jobs survey recorded 1,313 fte jobs created on the businesses
located east of the M1 motorway.

4.1.2

Derbyshire Distillery have moved in to a Unit in Waterloo Court that was
previously occupied by Intervene Ltd. Two further units remain empty in
Waterloo Court following the closure of Banana Shoes and Total Cellar Systems,
both are available on a leasehold basis.

4.1.3

Two new start-up businesses have moved in to the Environment Centre,
Servtrac a software development company and Retro Cactus a furniture restorer.
The final remaining unit is under offer to a micro brewer.

4.1.4

An enquiry for Plot 5 North is progressing through the legal stages.

4.1.5

The remaining part of Plot 9a is included within the Innovation Park Study area
centred on the former Coalite site.

4.2

Markham Vale West

4.2.1

The Annual Jobs survey recorded 285 fte jobs created on the businesses located
west of the M1 motorway.

4.2.2

Henry Boot Developments Ltd have commenced the construction of a 55,000 sq.
ft. speculative factory unit on Enterprise Way.

4.2.3

Discussions are underway with a major employer for a new office/workshop
development on Plot 7 West.

4.3

Markham Vale North

4.3.1

The Annual Jobs survey recorded 638 fte jobs created on MV North. This is
slightly higher than the 600 forecast at this stage for the D2N2 LGF funding;
1,235 are forecast in total for this phase.

4.3.2

Derbyshire based Bowmer and Kirkland have commenced the construction of a
new building on the remaining part of Plot 13. The 52,500 sq. ft. building is for
Protec International who are currently based in Sheffield. This is an additional
facility for the company and the development includes an option to construct a
further 50,000 sq. ft. extension as the business continues to grow.

5.

MARKETING AND WIDER SITE

5.1

Marketing of the development opportunities continues, using a variety of forums
and techniques.

5.2

A further phase of the Walking Together Mining Memorial is planned for 29th May
2019; a number of corporate and family sponsors have already been secured
enabling eight miners to be commemorated. A Walking Together leaflet will be
launched at the May event. A further set of figures will be installed at a
September event.

5.3

The group of volunteers on the Mining Memorial community group have been
formalised as the Markham Vale Heritage Group and have been nominated for
two Derbyshire Heritage Awards; Best Volunteer Project - Walking Together and
Young People in Heritage - The Story Mine.

5.4

The volunteer group have created a circular route based on the Mining History
of the site all as part of the Chesterfield Walking Festival to be held during May.
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Introduction
This paper provides an update of the Infrastructure Investment Board meeting on the 21st
March 2019.
Recommendation
The board are requested to NOTE the progress of the IIB and Local Growth Fund
Programme.
Meeting Updates and Progress
The 21st of March 2019 IIB had the following items presented to the board:
-

Budget Paper
Programme Performance Review
Project for Approval – Nottingham Trent University MTIF Centre
Non-Approved Projects Update.

Budget Paper
The budget paper was presented to the IIB Board showing an overspend within the 2018/19
financial year of £13.3m, this overspend in year will be covered by the underspend held by
Derbyshire County Council from the 2016/17 and 2017/18 financial years.
Overall the programme still shows an over commitment of £7.0m against the budgets allocated
from Government, this over commitment will be funded by £4m of Growing Places Fund and
an agreement between the four upper tier authorities to cover an equitable share should the
over allocation still remain at the end of the programme.
Programme Performance Review
Three projects remain on the high risk register as part of the programme overview, these
projects are covered in the performance update paper.
Two projects remain in the programme which have been identified as Amber risk and will
continue to be monitored with a tighter level of scrutiny to ensure that their performance
remains positive. The projects at amber risk are:
-

Vision University Centre – The project remains classified as an Amber risk due to
the delay in output delivery. The project will be requested to attend the May IIB in
order to give an update on where the promoter sees the outputs being reconciled
closer to the original profile as set out in the Final Business Case.

-

A46 Corridor (Phases 3&4) – This project is classified as an Amber risk project due
to the delays in delivery of phase 4 of the programme at Fairham Pastures. D2N2
has a meeting scheduled with the applicant at the end of May and will provide a
further update to the May IIB.

Project for approval – NTU MTIF Centre
Approval for the first phase of Nottingham Trent University’s Medical Technology Innovation
Facility at NTU’s Clifton Campus was approved by the IIB, the second phase of the
development on the Boots Enterprise Zone Campus will be approved subject to full
compliance with the Local Assurance Framework (LAF) once all elements of the LAF have
been adhered to. The project will create an integrated, dual site facility which will focus on
addressing fundamental research at NTU’s Clifton Campus and then commercialisation of the
technology at the Boots EZ Campus.
The project is a total £22.9m between the two facilities and was granted £9.7m of funding from
the Local Growth fund in return for the following outcomes:
-

Creation of two new Medical Technology facilities which will provide specialist
functional space for growth in this industry
Creation of 942 new jobs
Creation of £50.7m of GVA to the economy
3,318m² of new floorspace between NTU’s Clifton Campus and Boots Enterprise Zone
Campus.

The first phase of the development was approved with no conditions over the Clifton phase,
the second phase at the Boots EZ campus will be approved subject to full compliance with the
Local Assurance Framework and will be internally approved by the LEP Officers.

Non- Approved Projects Review
As the Local Growth Fund is entering the final two years of the six year programme, all projects
that had not delivered fully compliant Final Business Cases were requested to attend the
March IIB to provide reassurances over their delivery within the timescales remaining in the
programme. The following projects all presented to the Infrastructure and Investment Board:
-

Becketwell
New Assembly Rooms
Castleward
Ashbourne Airfield
Woodville –Swadlincote Regeneration Route
A61 Corridor
HS2 Strategic Sites

