DRAFT

This draft D2N2 Local Industrial Strategy (LIS) was shared with government in March 2020. As a result of the COVID-19 pandemic, we have
undertaken further research and analysis to understand its impact and to be assured that our ambitions remain relevant and will deliver recovery and
growth. Building on these foundations, we are developing a new Growth and Recovery Strategy, which will set out a clear vision for D2N2 up to 2030.

Foreword
This overview of our Local Industrial Strategy (LIS)
provides insight into our ambitious plan for the D2N2
Local Enterprise Partnership
D2N2 is home to 2.2 million residents and benefits from the fifth
largest working age population of all 38 LEPs in the country. By
focusing initiatives on unleashing the huge potential of our people
and driving a step-change in our economy, we can unlock more
equitable and inclusive growth across all parts of our region. We want
everybody who lives and works here to participate fully in our exciting
future.

D2N2 Chair

Elizabeth Fagan, CBE

Our strategy is rooted in evidence, including a comprehensive
quantitative and qualitative review of the region. We have looked
at our data and spoken to our people, including political leaders,
businesses, and skills and education institutions. We have ensured
their needs and aspirations are embedded in our plan.
A strategy is only as strong as the partners who will deliver it. I am
therefore delighted by the level of engagement we have had from
our small, medium and large businesses and local authorities. They
sit at the heart of this work and will lead the drive towards a more
productive and skilled workforce, with a cleaner and greener future for
our cities and towns.
The strategy has been tested, checked and challenged and we are
ready for Government to share our ambition, and our asks.
We are supporting our region with compelling proposals to
Government, including a newly forming locally led Development
Corporation and our ambition to realise a Freeport Enterprise Zone.
This joined up approach to growth in our region is testimony to the
strengthening working relationships across the East Midlands and
beyond.
We are proud to be at the heart of the country, and we are proud to
champion our places, our people and our growth.
This document sets out the three guiding principles to deliver green
and clean growth, with a series of ambitious supporting propositions,
that will underpin our LIS. With Government’s support, we can deliver
outstanding outcomes in the short, medium and long term, not just for
D2N2 but for the UK economy as a whole.
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Our Vision
The Green Heart and the visionary minds that will power UK Growth
Our USP
As the heart of England, D2N2 is pursuing clean and green growth to power the
jobs of the future. We are the advanced manufacturing capital of the UK, with more
manufacturing jobs than any other LEP and the second highest manufacturing
GVA (£8.1bn). We are the birthplace of the first industrial revolution and the original
national park.
Through leading a skills revolution linked to automation, innovation and digitalisation,
we will continue to build on our manufacturing strength and innovation excellence
based on the largest cluster of transport manufacturing and R&D in the country.
The combination of these assets and heritage makes D2N2 uniquely placed to
demonstrate how the move to a low carbon economy can be achieved.
Our Approach
Whilst our past growth has been driven by carbon-intensive industries, we have the
opportunity, with our infrastructure and ingenuity, to lead the most ambitious carbon
turn-around in the country. Nottingham’s ambition to become the UK’s first carbon
neutral city in the UK by 2028, building on its green initiatives across energy, housing
and transport infrastructure, sets the tone for spreading cleaner growth across the
wider region too.
Our region is home to world-class universities; centres of research excellence
alongside productive businesses tackling some of the globe’s most pressing
challenges, such as climate change and food security. Our dynamic cities of
Nottingham and Derby lead the charge across multiple sectors, including advanced
manufacturing and engineering, health and pharmaceuticals and creative and digital
industries, whilst our more rural towns and villages house thriving gems of industry,
commerce, tourism and agriculture.
Our Local Industrial Strategy will drive a once-in-a-generation opportunity for the
region, capitalising on opportunities presented by HS2 at Toton and Chesterfield, the
redevelopment of the Ratcliffe-on-Soar Power Station, the strengthening advanced
manufacturing clusters around Infinity Park and Pride Park in Derby, the thriving
digital, creative and bioscience industries in the core city of Nottingham, and our
proposition for an East Midlands Freeport Enterprise Zone, to name a few.
This ambitious green revolution will act as the catalyst for a more productive and
inclusive economy from which everyone living in, working in or visiting D2N2 can
benefit. Our cities, towns and villages are diverse and brimming with potential,
but many are left behind despite, on the whole, being one of the most accessible
locations in England. Equally, whilst many of our businesses are thriving, others are
lagging in productivity.
With investment in skills, mobility and digital infrastructure, we can ensure a, more
productive and better-connected workforce, more able to participate in and benefit
from this change. Our cities, towns and villages will have something for everyone.
D2N2 is still ready to be the spark in the engine that powers UK growth, but that
growth must be green.
The following document provides an overview of our LIS, which is currently being
developed.
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A region that delivers change
D2N2 is still ready to be the spark in the engine that powers
UK growth, but that growth must be green. We will build
on our past successes and pursue a step-change in the
inclusivity, productivity and sustainability outcomes of
its future growth. The ambitious projects we are already
delivering demonstrate our determination to invest where
the evidence tells us we can have the greatest impact on
productivity:

Region Wide

Nottingham’s Meditech cluster

Access to fibre broadband is a core priority for D2N2.
It is an economic enabler and can break down
barriers to social mobility and the labour market.
£5.8 million of D2N2’s Local Growth Funding has
been invested into the £64.5 million delivery of
broadband internet expansion across Derbyshire and
Nottinghamshire since 2015.

Biocity was founded in September 2003 and houses
over 60 companies and 500 people on site. The
success of the initiative, which boasts a 91% startup survival rate, has been helped by the support of
Nottingham’s universities, on-site patenting experts
and partners from legal and financial service firms.

D2N2 Broadband Expansion

Digital Derbyshire has made faster broadband
available to more than 102,000 homes and
businesses across the county, with 95% of these
enjoying ‘superfast’ speeds.
Better Broadband for Nottinghamshire has provided
superfast broadband to over 80,000 homes and
businesses. The programme aims to bring superfast
broadband to over 98% of the country by the end of
2020, meaning the county now enjoys the second
highest download speeds in the whole country.
This programme is especially vital in the LEP’s
rural areas and for the area’s SMEs, which allows
companies to improve and grow their operations
online, no matter where they are located.
Sources

http://www.d2n2lep.org/D2N2-Broadband-Expansion
http://www.d2n2lep.org/News/nottinghamshire-broadband-programme-reaches-new-milestone/162512
https://www.nottinghamshire.gov.uk/business-community/better-broadband-for-nottinghamshire-programme/about-the-programme
https://www.nottinghamshire.gov.uk/newsroom/news/nottinghamshire-is-national-leader-for-superfast-b
https://www.derbyshire.gov.uk/business/community-broadband/digital-derbyshire.aspx
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Bio City

In 2017, a striking £30 million ‘Discovery Centre’
extension opened, enabled by a £6.5 million
investment from D2N2 via the Local Growth Fund.
Medical Technologies Innovation Facility (MTIF)
Nottingham Trent University’s MTIF has received
£9.7m from D2N2. It will improve patient care by
speeding up medical product development and
getting innovations to market as quickly as possible –
critical for business survival, growth and profitability
£750k of D2N2 funding has enabled MediCity, our
flagship health, wellbeing, and life sciences facility,
to create an additional 29,800 square feet of space
to host a cluster of new and growing health, medical
technology and life sciences sector companies. We
intend to create more than 150 highly skilled jobs by
2034.
Sources

https://www.investinnottingham.com/services/case-studies/life-sciences/biocity
https://biocity.co.uk/locations/biocity-nottingham/
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Buxton

Derby

D2N2 has invested £2 million into the redevelopment
of one of the region’s most historic and magnificent
buildings, Buxton Crescent. This has enabled this
vital but much delayed project (restoration began in
2003) to finally be realised, showing D2N2’s ability to
unblock barriers and deliver key sites.

In June 2019, a £1.4m Rail Research and Innovation
Centre (RRIC) was opened at the University of Derby,
enabled by a grant from D2N2’s Local Growth Fund.
It is both an investment in the future of a key sector
where our region has globally significant impact,
but also backs our businesses to lead the way on
delivering low-carbon technology.

Buxton Crescent

The Grade I listed Buxton Crescent, originally built
between 1779 and 1789 to help establish Buxton as
a fashionable Georgia Spa Town, is undergoing a £68
million redevelopment and restoration.
The project will create an 80-bedroom, luxury five-star
hotel and spa business on completion in 2020, as well
as six retail units on the ground floor. The Crescent
and Thermal Spa Experience and development of the
Pump Room will also create a new indoor attraction
for the town.
The restoration has created 350 jobs through the
construction phase so far, with 140 jobs expected
permanently. With a £4.5 million boost to the local
economy through new spa-related businesses, as
well as a heightened profile for Buxton’s tourism offer,
many more jobs will be created too.

University of Derby Rail Research
and Innovation Centre

The centre will develop expertise and technology
around rail transport, including the decarbonisation
of railways, helping industry partners to become
more innovative and productive. Three technology
demonstrators have been set up focus on advancing
rail design and manufacture, data analytics and
artificial intelligence in the rail industry, and future rail
propulsion.
Building on Derby’s strength in the rail industry,
the facility will support around 80 supply chain
businesses, 15 new collaborative research projects
and guide 20 companies through innovation funding
applications by 2022, as well as enhancing the skills
of 80 or more rail sector employees.
Sources

https://www.derby.ac.uk/news/2019/university-opens-doors-to-its-d2n2-backed-rail-research-and-innovation-centre/
http://www.d2n2lep.org/Rail-Research-Innovation-Centre

Sources

http://www.d2n2lep.org/Buxton-Crescent
http://www.d2n2lep.org/Buxton-Crescent
https://www.buxtonadvertiser.co.uk/news/restoration-update-buxton-crescent-hotel-and-spa-1324939
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Our Region
D2N2 covers a large and diverse area; encompassing the
outstanding natural assets of the Peak District, the UK’s
first National Park, and Sherwood Forest, the growing
vibrant cities of Nottingham and Derby and historic market
towns such as Buxton, Mansfield, Chesterfield, Newark-onTrent and Worksop, serving culturally and environmentally
rich rural hinterlands.
Despite stretching from the High Peaks near Manchester to
the Derbyshire Dales bordering Sheffield, and down to the
gently undulating Trent Valley, D2N2 benefits from a highly
functional economic geography that is advantageously
located at the heart of the country.

Glossop
PEAK DISTRICT

RIVERLAB
BUSINESS
PA R K

Chapel-en-le-Frith

HS2@
S TAV E L E Y

Buxton

Stav

RURA

Chesterfield

N
L CO

NORTH
DERBY
MANUFAC
ZON

NE
CT

Epitomised by the birthplace of the Industrial Revolution at
Derwent Valley Mills, D2N2 is ready to be once again the
spark in the engine that powers UK growth. It is clear it can
do this given the D2N2 economy is the 4th largest outside
London and the South East. It contributes £48.4bn in GVA
to the UK economy; 16% growth since 20121, and our
ambition is to add a further £9billion to our GVA by 2030 to
reduce the productivity gap.
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• D2N2 has one of the most functional economic geographies in
the country – 92% of D2N2 workers live in the D2N2 area and
87% of D2N2 residents work in the D2N2 area3;
• Manufacturing generates £8bn in GVA across D2N2, ranking
2nd outside London and the South East;
• Research strengths in Environmental Sciences and
Renewable Energy, Sustainability and the Environment;
• D2N2 is one of the UK’s most accessible locations – 9 million
people reside within 20 miles of its boundary and 80% of the
country’s population are within 4 hours drive4;
• D2N2 attracts around 3 million visitors and £475 million
in visitor spending per year, which is 70% higher than the
Midlands Engine averages5.
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We are world leaders in transport equipment
manufacturing. D2N2 is home to many large and global
aerospace, automotive and rail manufacturers and
engineers. The strength of these companies, such as
Toyota, Rolls Royce, Bombardier, and their significant
local supply chains, is based on strong innovation and
manufacturing expertise clustered around Derby.
We are also proud of our growing life sciences cluster
anchored by Boots, MediCity and BioCity in Nottingham,
the third largest in the UK6, and our emerging digital tech
cluster focused around Nottingham’s ‘Creative Quarter’
(12.6% growth between 2012 and 20177). Our strong
science and innovation ecosystem is underpinned by
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D2N2’s three universities, (Nottingham, Nottingham Trent
and Derby), six science parks and fifteen innovation
centres/ incubators).
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In addition to our two major cities, D2N2’s districts generate
almost two-thirds of the region’s GVA and over a third of
its employment takes place in predominantly rural local
authority areas8. D2N2’s dispersed network of towns and
adjacent rural economies house key manufacturing sites,
major employers and thriving small businesses. In rural
High Peak, but well connected to Buxton, the Health and
Safety Executive run a laboratory researching new methods
in industrial safety. Factories leading the experiment in
modern methods of construction and modular housing can
be found in Ilkeston, Worksop and South Derbyshire. In the
southern Nottinghamshire Wolds, the historic Stanford Hall
Estate has been transformed into an award-winning military
centre of excellence for rehabilitation with ambitious plans
to create a national rehabilitation centre for civilians. These
networks of towns and villages are also home to much of
the region’s workforce too.
However, there are significant differences in the socioeconomic conditions experienced across D2N2’s
communities, a polarised productivity problem and a legacy
of carbon-intensive industries. Our cities, whilst strong in
many sectors, need to drive more economic growth across
the region, to ensure D2N2 is better able to compete with
other regional economies such as Manchester City Region,
Sheffield City Region and the West Midlands Combined
Authority.

Challenges to Address

• The labour productivity gap is persisting, with GVA per hour
worked 14% below the UK average. This gap has widened
over the past 5 years9;
• 54,000 jobs are at high risk of automation with a further
413,000 likely to experience various forms of automation10;
• 12/17 local authorities within the D2N2 area are identified as
‘social mobility coldspots’11;
• 28% higher emissions per capita than the UK average due to
concentration of energy-intensive industries12;
• Poor regional rail connectivity, with many slow lines lacking
electrification, and many rural areas are bypassed altogether;
• High proportion of low skilled and low earning jobs, and longterm unemployment.

As a large and growing LEP economy at the heart of the
country, D2N2 is well-placed to deliver growth for UK Plc: by
boosting productivity in our priority sectors13 D2N2 could inject
an extra £9bn into the economy and achieve its ambition to be
within the top quartile of European areas by GVA14.
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Our Strategy
Our Vision is underpinned by three guiding principles at
the strategic level, which guide specific propositions. They
focus on addressing the issues impeding clean, productive
and inclusive growth across the D2N2 region.

Vision

Upskilling for Productivity
Lead a bold new way of bringing
together the education and
skills frameworks to support
businesses to deliver the
talent for the current and next
generation of businesses

Clean Growth
Lead the most ambitious
carbon turn-around in the
country

Guiding
Principles

Propositions
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Connectivity and
Inclusion
Deliver connectivity-led
growth to all parts of the
region
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Guiding Principle #1 Upskilling for productivity

Lead a bold new way of bringing
together the education and skills
frameworks to support businesses to
deliver the talent for the current and next
generation of businesses
Why is it a priority?
Need to address
the high
proportion of
low-skilled and
low-earning jobs

D2N2 is
upskilling slower
than the country
average

413,000 jobs
to experience
various forms of
automation

Too many firms
perform slightly
below the UK
productivity
average, too few
over

38% of FDI and
45% of new
jobs, 50% of
exports and 54%
of imports come
from the EU

Businesses
across the
region report on
lack of space
to scale and
develop

A strong
regional
innovation
system

GVA 14% below
UK average,
gap widened by
2.6 points over
last 5 years

Why is it a guiding principle?

Skills are the route to productivity. Our Skills Advisory
Panel is leading work to ensure our population is better
‘skilled for and throughout life’ to improve social mobility
and access to opportunity. Equally, our businesses need
to be more adaptable: the transformation of manufacturing
industries by digital technologies; changing workforce
demographics; the opportunities of new and emerging
markets because of globalisation; as well as the threats of
the climate emergency all bring new and fluid challenges
for businesses to respond to. Improving their capacity
and capability will be an essential part of addressing our
region’s productivity and ensuring we remain competitive.
This means supporting both the growth of our expanding
and productive firms, who have the potential to improve
our GVA, and ‘levelling-up’ our lagging to do more. As the
frontrunner for productivity within D2N2, our advanced
manufacturing sector has a role to play in translating their
success to other sectors across our geography.

Expected outcomes

• Our population, especially those vulnerable to
technological change or outside threats, have access to
training and skills programmes suitable to their needs and
the needs of the local economy;
• Our labour force is more adaptable and incentivised to
upskill themselves;
• Our labour force, especially those traditionally facing
barriers into employment, feel able and empowered to
access opportunities for training and work;
• Our businesses have a high-quality labour pool to recruit
from;
• Our labour market is more balanced with mid to highscale wages;
• Our employers receive exemplary business support
services to drive a step change in productivity;
• Our training providers are aligning their offers to the needs
of the D2N2 labour markets and business needs;
• Demand for skills supply from learners is better aligned to
the needs of D2N2 business needs;
• Our labour force has skillsets better aligned to the
opportunities in clean and sectors of the future.
• Our advanced manufacturing businesses have shared
their innovation and expertise to support other business
sectors across D2N2.
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Guiding Principle #2 Clean growth

Guiding Principle #3 Connectivity and inclusion

Why is it a priority?

Why is it a priority?

Lead the most ambitious carbon
turn-around in the country

Deliver connectivity-led growth to
all parts of the region

28% higher
emissions per
capita than the
UK average

Due to
concentration of
energy-intensive
industries

High proportion
and growth
in transport
emissions

2.2M people –
N2 projected to
grow faster than
D2

Decreasing
healthy life
expectancy at
60.1, 5,4% lower
than England's
average

Too many social
mobility coldspots and areas
of deprivation

Closure of 6Gw
carbon-emitting
power stations

High
manufacturing
concentration
makes
transition more
challenging and
necessary

Decarbonisation
is a major
economic
opportunity for
the region

Poor regional
rail connectivity
and too few
inter-regional
labour markets

Insufficient
digital
connectivity –
both 5G and
some cold-spots
for broadband

Derby, Derbyshire and Nottinghamshire
have higher proportions of long-term
sick and in retirement than the UK
average

Why is it a guiding principle?

The legacy of the industrial revolution has served us
well in the past but it now needs to align with our social,
environmental and economic goals. We rapidly need
to change the course of our carbon-driven economy.
Replacing our coal-fired electricity generation provides an
unprecedented opportunity to spearhead a new, ambitious
zero-carbon energy system at Ratcliffe-on-Soar that can be
a showcase to the rest of the country and innovation cluster
on the scale of Randstad in the Netherlands or Aerotropolis
in Australia. Equally, innovating the construction and
housing supply chains based in the region will be a catalyst
to drive a cleaner, more productive and inclusive economy
across the region. Nottingham City’s ambitious plans to
become carbon neutral by 2028 supported by a pioneering
local development plan and a programme of photovoltaic
installations on public buildings is already leading the
way in demonstrating the impact that an entrepreneurial
local authority can have on tackling climate change. We
will support the roll-out of a D2N2 wide approach to using
public assets and planning to reduce carbon.

Expected outcomes

• Our economy is driven by clean growth – D2N2 and its
natural assets are known globally as clusters for zerocarbon and carbon-negative industries;
• Our reliance on non-renewable energy systems has been
significantly reduced; spearheaded by a new zero-carbon
energy system located across our core energy sites
including Ratcliffe-on-Soar, Cottam and High Marnham;
• Clean growth principles will be embedded in curricula and
careers programme for all ages;
• Our construction and housing supply chains have decarbonised, and testbed locations for innovative housing
are being progressed in partnership with the Midlands
Engine Development Corporation at Toton, Mansfield and
across the region;
• We will identify opportunities not just for zero-carbon
growth but also for negative carbon developments,
including the opportunity to develop new Garden Villages;
• Our transport systems have shifted to low and zero
carbon options;
• Our local authorities and other public-sector bodies will
have built tackling climate change, reducing energy use
and promoting renewable energy generation into their
normal ways of working.
10

57,500 jobs
at high risk of
automation

Why is it a guiding principle?

Our central location makes us one of the most accessible
regions in England. However, our connectivity does not
always reflect this, and unless growth locations in our
region are connected, inclusive growth won’t happen at
all. Not only do our cities of Nottingham and Derby need to
be better connected with each other, they need to connect
to the suburbs, towns and villages that make up their
hinterlands too, to bolster their own success but also that of
their neighbours15. For too long, our region has received the
country’s lowest levels of transport infrastructure investment
(per capita), and this gap needs to be closed.
Transformed road and rail connections, both within and
across our region’s borders, is essential in unlocking
the full potential of our communities – both socially and
economically. HS2 is a golden, once-in-a-generation
opportunity to become a super connected region if we use it
to enhance local as well as national connectivity. With other
investments in skills, mobility and digital infrastructure,
we will ensure people can access a greater range of
opportunities wherever they choose to live.

Expected outcomes

• Our rural and urban areas are better connected, physically
and digitally, and low-carbon journeys within and between
them are available and affordable;
• Nottingham and Derby are better connected to each other,
and their network of surrounding towns and villages;
• Our strongly performing sectors continue to prosper
but are more open to supporting traditionally excluded
populations;
• Our communities benefit from strong social mobility and
empower their residents to be healthy and productive;
• Members of our community who would like to work but
cannot for reasons of health, disability or location will be
supported into the labour market;
• Employers will understand how to access and support
untapped talent;
• HS2 is bringing unprecedented opportunities to the whole
region, not only to Toton and Chesterfield spearheaded
through improved regional connectivity;
• Our infrastructure and communities are more resilient to
social, economic and environmental changes.
The LIS will set out how such outcomes will be measured and
analysed.
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Working with our neighbours and partners
D2N2 borders our Midlands Engine partners
(Leicestershire, Lincolnshire and Staffordshire), major city
regions such as Sheffield City Region, Leeds City Region
and Greater Manchester, and even parts of the Humber and
Cheshire & Warrington LEP areas. Our labour and leisure
markets are often highly integrated and co-dependent. We
are committed to working with our neighbours and beyond
in achieving our aims with better connectivity and strong
cross-boundary collaboration to ensure the outcomes of the
LIS are maximised for the region and beyond.
Our guiding principles have the enthusiastic support, and
represent the voice of, the region’s businesses and wider
stakeholders; having been developed through an intense
period of consultation.

“I struggle to recruit the right types
of skills to my company, but I have
started using the apprenticeship levy
to upskill my current employees.
It would be great if there was more
support for this”
– CBI Member at Stakeholder Consultation

“We can’t ignore the elephant in
the room – the quality of our basic
education needs to be addressed”.
– Representative at Stakeholder Consultation

“I would love to cut our carbon
emissions, but being in the Food and
Drinks industry, I have no idea where
to start and how to avoid it becoming
another cost”
– Representative of Food and Drinks Industry
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Guiding Principle #1

Lead a bold new way of bringing together
the eduction and skills frameworks to
support businesses to deliver the talent
for the current and next generation of
business
GP #1

Proposition #1
Ensure that D2N2, spearheaded by our Skills Advisory
Panel, has the most joined-up and responsive skills
ecosystem and is the go-to region for Government to
test out new approaches to careers, education and
skills provision.
• Coordinate and strengthen the interaction between business
and the education system to ‘get in early’, and inspire regionally
relevant career guidance;
• Pilot the Midlands Engine Skills Escalator to ensure that the
education system aligns and matches the aspirations of our
learners and the needs of our businesses;
• Build on and expand existing successful pilots for new ways to
support progression across D2N2 such as Nottingham’s Digital
Innovation Fund;
• Join up existing skills and employment programmes with a focus
on growth sectors for the region, as well as management and
leadership skills;
• Develop a training/apprenticeship programme to support growing
sectors – clean energy, modular construction and retrofitting,
health and MedTech and Digital sectors;
• Support business in re-skilling and up-skilling employees through
making use of the apprenticeship levy and other relevant training
opportunities.

REGIONAL
PRODUCTIVITY

GP #1

Proposition #2
Be regarded as the leading region for high-quality account management of businesses, making
D2N2 the most attractive environment for businesses to invest and grow high quality employment.
• Further strengthen our Growth Hub by merging and/ or jointly promoting business, innovation and skills schemes to
reduce any areas of duplication;
• Ensure targeted advice and support is offered to firms with growth potential, including support on exporting to new
markets, automation and digitalisation, using business-to-business support where relevant, including seizing the
unprecedented opportunities for global growth from forthcoming trade deals;
• Build on and extend DIT’s Key Account Model with foreign owned businesses to develop account management style of
business support across the high-value end of the supply chain;
• Work with Government to develop effective incentives and advice for SMEs and big business on how to decarbonise
most efficiently;
• Encourage participation in national and international business support schemes endorsed by the Scaleup Institute;
• Promote business resilience, including ‘buy local’, to ensure resilience against the changing global economic climate;
• Ensure that our business support services work equally well in support of our towns and rural areas as for our cities, and
for social enterprises as well as the private sector.
12
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GP #1

Proposition #3
Build on our existing regional innovation assets
such as our world class anchor institutions and
manufacturing excellence that drive our competitive
advantages

REGIONAL
PRODUCTIVITY

• Embed a more pervasive, open culture of innovation, including
commercialising knowledge from universities and government,
supporting firms of all sizes in all sectors to improve their
products, processes and capabilities, and take on a strategic
commissioning role to help our innovators to focus on gaps in
the market and to reduce unnecessary overlap and duplication;
• Support our major corporates to undertake increased levels of
R&D activity locally;
• Maintain our strengths as a world leader in the next generation
transport, advanced manufacturing, engineering, life science
and health sectors. Enhance the scale and concentration of
activity in these sectors. Provide commercial and innovation
space to expand and remain competitive;
• Utilise the expertise of our most productive sectors i.e.
advanced manufacturing and engineering, to create a skillssharing programme that can address productivity issues in
other sectors;
• Support and accelerate the transition of our advanced
manufacturing and engineering sector to Industry 4.0, building
on assets such as the automated assembly demonstrator in
the Aerospace Technology Centre;
• Drive local R&D investment and growth in the region’s
breakthrough, growing sectors and technologies such as digital
technology and data. Ensure these businesses have the space
to scale their innovative solutions;
• Enhance existing and emerging incubators and innovation
centres such as UNIP, Nottingham Science Park, BioCity,
MediCity, Infinity Park to maximise their innovation potential
and incentivise their approach to clean growth;
• Enter into a unique strategic partnership with the HSE at
Harpur Hill, Buxton, in order to help businesses innovate and
grow, learning from the HSE’s unparalleled expertise in dealing
with risk;
• Support the food and agriculture sector to decarbonise and
promote food security innovate through working with our
universities and agritech businesses to ensure the sector
can constantly innovate and adapt to emerging science and
technology;
• Work with businesses and training providers across the
region to form an integrated D2N2 Strategy for attracting and
retaining talent;
• Retain graduates and skilled people with young families by
developing high-quality housing, vibrant ‘smart town’ centres
and excellent outdoor leisure and recreation, and infrastructure
for SME growth in creative, technology and ‘green economy’
industries.
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Guiding Principle #2

Lead the most ambitious
carbon turn-around in
the country

HOUSING CONSTRUC

GP #2

Proposition #1
Develop our existing fossil-fuel based power generation
sites including Ratcliffe-on- Soar as a next generation
example of zero carbon powering, inventing and
upskilling – a pioneer and global leader in clean growth
• Develop Ratcliffe-on-Soar as an exemplar world class energy
system and innovation hub - the place to solve decarbonisation
challenges and scale clean energy solutions, bringing in expertise
from across industry sectors to share approaches to energy
generation, saving, storage and recovery;
• Establish a world-leading national research centre for Integrated
Zero-Carbon Futures;
• Lead the development of an innovative Freeport Enterprise Zone
at Ratcliffe-on-Soar. Working with our partners including the
Midlands Engine Development Corporation and East Midlands
Airport, we will accelerate the delivery of a nationally significant
development at Ratcliffe-on-Soar, and a unique approach to trade
at the airport;
• Develop a network of hubs making the best use of similar power
stations across the region and sites such as Coalite which was a
former coalfield that the LEP has invested in to remediate and now
has an ambition to be a clean growth employment site.
• Build on Nottingham Trent University’s position as a top 5
university for sustainability to role model sustainable operations to
employers across the region.

RESILIENT
INFRASTRUCTURE

UNIVERSITIES

GP #2

Proposition #2
From concept to end-user: developing a clean, strong and innovative construction and
housing supply chain with test beds at locations including Mansfield and Toton
• Incentivise deep decarbonisation in the cement industry;
• Develop a modular construction cluster, building on existing assets in Derby and support a testbed at
Toton;
• Use the testbeds to drive innovation in place-making, building healthy and sustainable communities
which are technology-enabled, with the aim of improving quality of life;
• Lead an ambitious retrofitting scheme, decarbonising existing housing stock with testbeds in Mansfield
and Nottingham building on the existing best practice already underway by Nottingham City Council;
• Develop planning policy for new housing developments which surpass national standards.
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GP #2

Proposition #3

CTION + MMC
CEMENT TECHNOLOGY

ENERGY TECHNOLOGY
GREEN CLEAN
LEADERSHIP

Utilise our natural assets including
Sherwood Forest and the Peak
District National Park to achieve
our clean, inclusive and productive
growth ambitions and promoting
them as key visitor destinations
• Test, demonstrate and apply
transformative technologies such as
carbon sequestration;
• Support the Peak District’s National Park
in becoming Zero-Carbon by 2030;
• Establish more charging points in the
Peak District and other rural areas to
incentivise electrified transport;
• Establish Clean Mobility Zones in three
rural locations where mobility as a service
and other demand-driven modes can be
tested an in particular link to the visitor
economy.

CARBON

ST

N

GP #2

Proposition #4
Ensure clean growth is the golden
thread running through all work
across D2N2
• Clean growth at the heart of D2N2
governance;
• Clean growth champions represented
across the LEP board’s activities;
• Develop a baseline evaluation of
emissions and monitor, capture and
celebrate progress;
• Embed a coherent narrative and brand for
low-carbon roll-out;
• Work with HMT to help them embed lowcarbon as a key factor in future funding
decisions.
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Guiding Principle #3

Deliver connectivity-led
growth to all parts of
the region
GP #3

Sheffield
DI

SJ

OI

Chesterfield

Proposition #1
Support inclusive growth across the whole region; with a focus
on improving social mobility and health and wellbeing
• Ensure health, wellbeing and low-carbon are at the heart of developing our
towns and cities;
• Improve social mobility by delivering programmes focused on tackling
issues such as long-term unemployment, poor education and low
aspirations;
• Take a leadership role in the Towns Fund, Transforming Cities Fund and
High Streets Fund to maximise impact on social mobility, wellbeing, and
productivity;
• Measure affordability and Quality of Life in our region to enable more
targeted interventions to guide better local policy and decision making;
• Build on the Universities for Nottingham initiative to develop a civic agenda
between cities, towns, schools, colleges and universities to develop our
residents’ skills and promote social mobility and the University of Derby’s
leading role in delivering the Derby Opportunity Area
• Build on our strength as a leader of health innovation by further developing
our workforce and attracting new skilled jobs in growing sectors such
MedTech;
• Capitalise on the nationally significant DNRC and strength in defence and
trauma medicine as a key route to market.
• Exploit sector strengths in our more disadvantaged communities, such as
our expertise in logistics around Mansfield.

PO

OR

CR

OS

GES

S-

R

East
Midlands
Airport
I S O L AT E D A I R P O RT

GP #3

Proposition #2
Promote an integrated systems approach to ensure people can access skills and employment
locally, and across the region from rural locations such as the Derbyshire Dales through to
towns including Chesterfield and our cities of Nottingham and Derby
• Deliver connectivity-led inclusive growth that dramatically reduces the carbon footprint of journeys;
• Identify in partnership with Midlands Connect opportunities to scale and incentivise development across core
corridors such as the A1, A6 and A46, and support the development of the strategic innovation and growth corridor
between Derby and Nottingham;
• Connect people and economic growth in both rural and urban settings to obtain cleaner, quicker, more reliable
movement of people and goods and improve air quality;
• Build on ‘Transforming Cities’ & Derby’s National Infrastructure Commission pilot, Go Ultra Low Nottingham Project,
Workplace Travel Service, Nottingham Council ULEV Conversion, and Electric Taxis;
• Enable faster and better digital connectivity for businesses and residents across the region, superfast broadband
for areas including the Derbyshire Dales, Newark and Sherwood and Bassetlaw where there is currently poor
connectivity, to promote engagement in work and learning and to reduce the need for travel;
• Maximise opportunity from the potential 5G pilot in Nottinghamshire and explore how to spread the benefits.
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TE

D

NN

EC

GP #3
TI

VI

TY

Proposition #3

Worksop

Support the growth of our cities, towns
and economic corridors to improve quality
of place and economic prosperity in the
wider region. Ensure that housing and
employment development opportunities
are unlocked, and the visitor economy
bolstered, to enable wider place-making
and productivity objectives

POOR CROSS-REGION CONNECTIONS

Mansfield
Newark-on-Trent

STED

RE

CO

ROA

DS

Nottingham

GI

ON

CO

NN

EC

TI

S
ON

• Continue the transformation of our cities Nottingham
– which is one of the eight Core Cities in England and Derby, to adapt to challenges including internet
retail, climate change and automation;
• Support the complementary growth of our cities
investing in their respective sectoral strengths, and
make the most of their investment opportunities,
such as the Science Park and Enterprise Zone at
Infinity Park;
• Prioritise the development of Grade A commercial
space in our city centres;
• Invest in transport infrastructure that connect
surrounding towns and suburbs into areas of
economic opportunity;
• Improve the resilience of infrastructure within
our region, ensuring community resilience and
livelihoods are fully considered;
• Develop business activity at sites along the M1,
and enterprise zones such as the North Derbyshire
Manufacturing Zone with supporting transport
systems;
• Address the demand for employment space for
growth and expansion in rural communities e.g.
Riverside Business Park, Bakewell;
• Develop opportunities linked to the HS2 stations
at Toton and Chesterfield, and at stations in
neighbouring cities such as Sheffield; and ensure
that the wider regional connectivity to maximise the
impact across the region is realised in full.
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Asks and Offers
Guiding Principle #1

Lead a bold new way of bringing
together the education and skills
frameworks to support businesses to
deliver the talent for the current and next
generation of businesses
Government asks

To achieve the step-change we envision in life-long skills
provision and business productivity, we need Government
support in:
• Supporting the area to deliver a bold and ambitious
skills ecosystem that is joined-up and responsive to
the needs of the economy- both for our people and our
businesses;
• Establish the Midlands Skills Escalator: an employerled initiative using levy funding to assure a “future fit”
workforce alongside “Get Help to Train”;
• Providing flexibility in the use of the Apprenticeship
Levy so D2N2 can gain access to single regional pot,
including as a source of match funding;
• Providing full funding from BEIS and DFE for our
Enterprise Adviser Network to enable all pupils in all
educational establishments to benefit from experiences
of the world of work;
• Encouraging our account management approach with
the region’s high growth and potential high-growth
businesses, including building on the DIT’s Key Account
Management approach. We believe our businesses are
best placed to improve their productivity and want to
enable them at a local level to deliver local solutions;
• Requiring public funds across skills and education
provided by FE and HE in our region to target priorities
and places highlighted in the LIS;
• Ongoing advice and stewardship on funds and
opportunities for us to deliver economic growth across
the region.

Our Offer
In return we will work with Government to deliver pilot programmes
across skills and training programmes seeking to work with green
and clean industries. The D2N2 region is the perfect testbed not
only for pioneering research and innovation in new energy systems
and technologies but also for spearheading new types of jobs and
employment in new types of jobs and industries associated with our
world class MedTech and Advanced Manufacturing sectors. Providing
a workforce for the future and helping Government understand what is
needed in the workplace as we drive a new way of thinking.
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Guiding Principle #2

Guiding Principle #3

Government asks

Government asks

Lead the most ambitious
carbon turn-around in
the country
To achieve the step-change we envision in supporting
the country’s zero carbon ambition, we need Government
support in:
• Delivering a locally led development corporation in the
East Midlands that will drive innovation in a low carbon
economy and anchor research through a low carbon
futures HE institute at Ratcliffe-on-Soar;
• Supporting the establishment of a Freeport Enterprise
Zone at East Midlands Airport connected to Ratcliffeon-Soar where trade and industry will rub shoulder to
shoulder with innovation;
• Promoting our innovative construction and housing
supply chain through the Construction sector deal
and through increased flexibility in the use of the
Apprenticeship Levy. We would also seek to showcase
our work to the wider UK and global economy;
• Partnering with us in delivering a significant retrofitting
scheme to reduce energy consumptions and household
bills;
• Supporting our Local Authorities’ ambitious plans to
install photovoltaic energy generation across their
building stock and exploring ways to commercialise the
expertise in our councils on PV;
• Embedding knowledge of climate change in education
and skills programmes for all age groups;
• Demonstrating how low carbon impacts can be
effectively measured and monetised to access further
funding and support.

Deliver connectivity-led
growth to all parts of
the region
To achieve the step-change we envision in a super
connected region, we need Government support in:
• Supporting the area in attracting transport pilots for rural
locations including electric vehicle pilots and mobility as
a service projects;
• Supporting the transformation of our cities and unlock
new sites for commercial development;
• Delivering transport schemes which better connect our
residents to employment opportunities;
• Delivering the entire Midlands Engine Rail to improve
journey times across the region;
• Delivering reliable high speed mobile and digital
connectivity, supporting our SMEs and major
businesses;
• Delivering short term interventions to support growth
through mobility schemes and upgrades whilst major
projects are delivered including HS2 and the Dev Co;
• Plus wider regional connectivity to both hub stations
to maximise benefits from HS2 to more people, places
and businesses;
• Improving the links between rural and deprived
neighbourhoods to areas with good levels of
employment and training opportunities;
• Maximising the potential of our visitor economy through
exploring the potential for a tourism action zone.

Our Offer

Our Offer

In return we commit to working with all our
ambitious local authorities to embed greater
sustainability focus in their planning and
commissioning approaches, spearheaded by
Broxtowe and Nottingham who have committed to
being carbon neutral by 2027 and 2028 respectively.
We will collectively drive the strongest turnaround
in the country and to be a champion and exemplar
to other regions on tackling climate change. We will
be an “open lab” for innovation in the low carbon
economy because we are committed to ensuring
our business and people can be part of the solution.

Our agenda is to deliver clean and green growth,
but this is only possible through better and more
sustainable connectivity across the region. We will
work with our partners and stakeholders to ensure
that interventions in connectivity deliver greater
than the part of its sums, ensuring transport and
digital projects are not viewed as solutions, but
enablers in a much more joined up story about
inclusive growth and productivity.
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Conclusion and Final Statement
D2N2 is excited to leave behind its carbon intensive past
and spearhead a clean, inclusive future. Our propositions
seek to:

Redress our regional productivity
lag, and become one of the most
productive regions in Europe, by:
• Addressing the high proportion of low-skilled and lowearning jobs in the region, by upskilling more of our
population and quicker;
• Providing the skills and space required for businesses to
scale and develop;
• Making our people and businesses more resilient to the
potential impacts of Brexit and ongoing globalisation,
automation and digitisation, changing workforce
demographics and climate change;

Reduce our reliance on carbonintensive industries, and drive
economic growth through growth in
clean and green industries, by:
• Utilising the closure of our carbon-emitting power stations
as an opportunity to spearhead new zero-carbon energy
systems and related business clusters;
• Decarbonising our housing chains, transport systems and
all of our key sectors;
• Nurturing the growth of low and zero-carbon focused
businesses.

We have many strengths we can capitalise on including:
being one of the most central locations in the country;
world-class universities and globally renowned
research hubs; a large and highly productive advanced
manufacturing and engineering sector; innovative health
and pharmaceutical businesses; and outstanding natural
assets that support a strong visitor economy.
But we also recognise that the region has social mobility
‘cold-spots’ where the population does not experience or
partake in the economic growth occurring. By investing
in upskilling our people and improving the productivity of
some of our businesses, we know we can create significant
socio-economic change and meet the aspirations of
inclusive growth.
We also want to improve inter-regional transport and digital
infrastructure, allowing growth to flow to all parts of D2N2,
rural and urban.
D2N2 is ready to be the spark in the engine that powers UK
growth.

Reduce the concentration of socialmobility coldspots across the region,
and become a better connected, more
inclusive region, by:
• Transforming intra- and inter-regional connectivity, to
ensure greater access to opportunities wherever you live
in the region;
• Supporting our businesses in reaching the potential of
traditionally excluded populations; and
• Capitalising on the opportunities bought about by HS2 at
Toton and Chesterfield.
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Our Local Industrial Strategy
will guide significant change
across the region. Here is
a summary of our guiding
principles and their associated
propositions:
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Guiding Principle #1

Guiding Principle #2

Proposition #1

Proposition #1

Lead a bold new way of bringing
together the education and skills
frameworks to support businesses to
deliver the talent for the current and
next generation of businesses
Ensure that D2N2 has the most
joined-up and responsive skills
ecosystem and is the go-to region
for Government to test out new
approaches to careers, education
and skills provision.
Proposition #2

Be regarded as the leading
region for high-quality account
management of businesses,
making D2N2 the most attractive
environment for businesses to
invest and grow high quality
employment.

Lead the most ambitious
carbon turn-around in
the country

Develop our existing fossil-fuel
based power generation sites,
including Ratcliffe-on-Soar, as a
next generation example of zero
carbon powering, inventing and
upskilling – a pioneer and global
leader in clean growth.
Proposition #2

From concept to end-user:
developing a clean, strong and
innovative construction and
housing supply chain with test
beds at locations including
Mansfield and Toton.
Proposition #3

Proposition #3

Build on our existing regional
innovation assets such as our
world class anchor institutions
and manufacturing excellence that
drive our competitive advantages.

Upskilling for
Productivity

Utilise our natural assets, including
Sherwood Forest and the Peak
District National Park, to achieve
our clean, inclusive and productive
growth ambitions and promoting
them as key visitor destinations.
Proposition #4

Ensure clean growth is the golden
thread running through all work
across D2N2.

Clean Growth
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Guiding Principle #3

Deliver connectivity-led
growth to all parts of
the region
Proposition #1

Support inclusive growth across
the whole region; with a focus
on improving social mobility and
health and wellbeing.

Proposition #2

Promote an integrated systems
approach to ensure people can
access skills and employment
locally, and across the region from
rural locations through to towns
and both of our cities.

Proposition #3

Support the growth of our cities,
towns and economic corridors
to improve quality of place and
economic prosperity in the wider
region. Ensure that housing
and employment development
opportunities are unlocked, and
the visitor economy bolstered, to
enable wider place-making and
productivity objectives.

Connectivity and
Inclusion
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Notes
1

 NS: Regional gross value added (balanced) by industry: city and enterprise regions, December 2019.
O
D2N2 LIS Evidence Base, v1.7: http://www.d2n2lep.org/write/Documents/D2N2_LIS_Evidence_base_v1.7.pdf,
based on NOMIS, BRES 2017.
3
D2N2 Strategic Economic Plan Vision 2030: http://www.d2n2lep.org/write/Vision2030.pdf
4
D2N2: http://www.d2n2lep.org/Growth/Invest
5
D2N2 analysis of Visit Britain data compiled by the Midlands Engine Economic Observatory. Three-year averages
(2015-17) of visitor spending and trips are used.
6
http://www.d2n2lep.org/key-sectors/life-sciences
7
D2N2 LIS Evidence Base, v1.7: http://www.d2n2lep.org/write/Documents/D2N2_LIS_Evidence_base_v1.7.pdf,
based on NOMIS, BRES 2017.
8
http://www.d2n2lep.org/write/Vision2030.pdf
9
D2N2 LIS Evidence Base, v1.7: http://www.d2n2lep.org/write/Documents/D2N2_LIS_Evidence_base_v1.7.pdf,
based on ONS, Regional and Sub-regional Productivity, Feb 2019 release
10
ONS, ‘Which occupations are at highest risk of being automated?’ dataset, March 2019;
11
Social mobility cold spots are areas that falls within the worst 20% of areas nationally on social mobility.
12
SOURCE?
13
Priority sectors = creative and digital, transport equipment manufacturing, visitor economy, transport and logistics,
professional and scientific services, construction, food and drink manufacturing. Source: D2N2 LIS evidence base:
http://www.d2n2lep.org/write/Documents/D2N2_LIS_Evidence_base_v1.7.pdf
14
D2N2 analysis of ONS data – LEP-level productivity and hours worked were forecast to 2300 for all LEPS and
the required GVA needed to achieve the target productivity was calculated. £9bn is the difference between the
projected GVA and GVA required to achieve the target level of productivity.
15
See research undertaken by Centre for Cities which suggests successful cities also shape and impact on the
economies and economic outcomes of the places around them: ‘Talk of the Town: the economic link between
cities and towns’, Swinney, McDonald and Ramuni, September 2018: https://www.centreforcities.org/wp-content/
uploads/2018/09/18-10-04-Talk-of-the-Town.pdf
2
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This draft D2N2 Local Industrial Strategy (LIS) was shared with government in March 2020. As a result of the COVID-19
pandemic, we have undertaken further research and analysis to understand its impact and to be assured that our ambitions
remain relevant and will deliver recovery and growth. Building on these foundations, we are developing a new Growth and
Recovery Strategy, which will set out a clear vision for D2N2 up to 2030.
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